City of Crosbhy
Public Meeting Agenda
Monday, February 9, 2026
5:00 PM — Work Session

Call Work Session to Order
Pledge of Allegiance
Discussion Items
A. Review 2/9/26 Consent Agenda Items
B. Discuss Project List for Local Option Sales Tax Legislation
C. Review 2025 Preliminary Unaudited Budget to Actual
Future Agenda Items
Adjournment



CITY OF CROSBY
Council Agenda
Monday, February 9, 2026
6:00 p.m. Regular Meeting

1. Call Regular Meeting to Order
2. Pledge of Allegiance
3. Approve Agenda
4. Approve Consent Agenda
A. Approve Minutes
B. Approve Claims
C. Approve Community Effect Special Event Application for Take a Kid Fishing Event
D. Approve Spalding House Request for Special Event Application for July 3™ Street Dance
E. Approve Fire Department Request to Hold Annual 4% of July Celebration at Memorial
Park and Approve Temporary on-Sale Liquor License for Event
F. Approve Crosby Data Practices Policy — Public
G. Approve Crosby Data Practices Policy — Data Subject
H. Approve Fire Chief and Assistant Chief Job Descriptions

Approve Preventative Maintenance Agreement with Generator Power Systems

5. Public Comments
6. Unfinished Business

A.
B.

Receive Presentation from Northland Securities -2026A Equipment Certificate Bond Sale
Receive 2026 SE Alley Improvement Project Update — Bolton & Menk
i. Receive Feasibility Report related to Project Scope Additions to 2026 SE Alley
Improvement Project and Schedule Public Hearing for March 9, 2026
ii. Receive 95% complete construction plans for 2026 SE Improvement Project and
authorize putting project out for bid
iii. Receive update on Lead Service Line Replacement Project PFA Grant

7. New Business

mmoow P

G.

Consider Approval of Resolution Accepting Donations

Consider Approval of Resolution Appointing Data Practices Responsible Authority
Consider Appointment of Acting Mayor Per MN Statues

Consider Approval of Pay Request 1 to Nor-Son RE: JFHML Windows & Doors Project
Consider Approval of Ordinance Repealing Chapter 32 Fire Department of City Code
Consider Approval of Fire Contract with City of Riverton

Consider Request Related to 221 2"¢ Street SW

8. Reports

A

mmooOw

G.

Police Chief’s Report

Fire Chief’s Report

Library Report

Hallett Center Report

Public Works Report

City Administrator
Mayor/Council/Committee Reports

9. Adjournment



CONSENT A
NO MINUTES TO APPROVE THIS MEETING

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Minutes

BACKGROUND: City Council must formally approve all minutes of city council meetings.

OBJECTIVE: Provide account of all City Council actions and keep historic record of all actions.

STAFF RECOMMENDATIONS: Approve subject to requested revisions and clerical corrections.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve as part of consent agenda minutes of City Council meeting.

ATTACHMENT:



CONSENT B

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Claims

BACKGROUND: Approve payment of claims as submitted in the Payment Approval Report(s)

OBJECTIVE: Review and approve bills for payment including preapproved
STAFF RECOMMENDATIONS: Approve payment of claims.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve payment of claims as presented as part of consent agenda
unless there are questions. Invoices will be at the table for review.

ATTACHMENT: Payment Approval Report(s)



CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 2/2/2026-2/3/2026

Page: 1
Feb 05, 2026 11:29AM

Vendor Number Vendor Name Invoice Number ~ GL Account Number Description Invoice Date Net Invoice Amount ~ Amount Paid
HEALTH FITNESS CORPORATION
64 HEALTH FITNESS CORPORATION CI-013388 206-45531-314 12/21/25 - 01/03/26 MEMBERSHIP RETENTION 01/09/2026 123.00 123.00
64 HEALTH FITNESS CORPORATION Cl-013388 206-45531-280 12/21/25 - 01/03/26 CONCESSIONS HOT COCOA 01/09/2026 29.67 29.67
64 HEALTH FITNESS CORPORATION Cl-013388 206-45531-310 12/21/25 - 01/03/26 - STAFF TRAINING & EDUCATIO  01/09/2026 65.00 65.00
64 HEALTH FITNESS CORPORATION Cl-013388 206-45531-300 12/21/25 - 01/03/26 - MANAGEMENT FEES 01/09/2026 3,000.00 3,000.00
64 HEALTH FITNESS CORPORATION CI-013388 206-45531-101 12/21/25 - 01/03/26 - STAFF WAGES 01/09/2026 17,171.15 17,171.15
Total HEALTH FITNESS CORPORATION: 20,388.82
JORSON & CARLSON COMPANY
617 JORSON & CARLSON COMPANY 0765476 206-45531-318 HCC - ICE SCRAPPER KNIVES CLEANED/SHARPE 12/24/2025 195.94 195.94
Total JORSON & CARLSON COMPANY: 195.94
MINNESOTA ENERGY RESOURCES
2647 MINNESOTA ENERGY RESOURCES 5784733373 100-43100-380 METER 20123215 - 12/19/25 - 01/21/26 01/21/2026 667.99 667.99
2647 MINNESOTA ENERGY RESOURCES 5784758190 100-41940-380 METER 20030011 - 12/18/25 - 01/20/26 01/21/2026 842.05 842.05
2647 MINNESOTA ENERGY RESOURCES 5784964933 100-42200-380 METER 20156742 - 12/18/25 - 01/20/26 01/21/2026 918.59 918.59
2647 MINNESOTA ENERGY RESOURCES 5785160655 600-49400-380 METER 20030230 - 12/18/25 - 01/20/26 01/21/2026 784.55 784.55
2647 MINNESOTA ENERGY RESOURCES 5785331741 206-45531-380 METER NGM691828 - 12/17/25 - 01/20/26 01/21/2026 8,921.00 8,921.00
2647 MINNESOTA ENERGY RESOURCES 5785428573 206-45531-380 METER NGM69067 - 12/18/25 - 01/20/26 01/21/2026 19.08 19.08
2647 MINNESOTA ENERGY RESOURCES 5785428650 200-45500-380 METER 20063705 - 12/18/25 - 01/20/26 01/21/2026 655.01 655.01
Total MINNESOTA ENERGY RESOURCES: 12,808.27
MINNESOTA PUBLIC FACILITIES AUTHORITY
2681 MINNESOTA PUBLIC FACILITIES AUTH 01.29.26 452-47200-620 PFA LOAN REPAYMENT INTEREST - MPFA-DWRF-L 01/29/2026 4,837.18 4,837.18
2681 MINNESOTA PUBLIC FACILITIES AUTH 01.29.26 452-47200-610 PFA LOAN REPAYMENT INTEREST - MPFA-CWRF-L 01/29/2026 4,903.77 4,903.77
Total MINNESOTA PUBLIC FACILITIES AUTHORITY: 9,740.95
OFFICE OF THE SECRETARY OF STATE
3774 OFFICE OF THE SECRETARY OF STAT 01.31.26 100-41940-310 NOTARY COMMISSION APPLICATION - ADMIN ASSI  01/31/2026 120.00 120.00
Total OFFICE OF THE SECRETARY OF STATE: 120.00
Grand Totals: 43,253.98



David Chanski
Highlight


CITY OF CROSBY Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 2/3/2026-2/9/2026

Page: 1
Feb 05, 2026 11:17AM

Vendor Number Vendor Name Invoice Number ~ GL Account Number Description Invoice Date Net Invoice Amount ~ Amount Paid
A-1 ELECTRIC OF CROSBY INC
290 A-1 ELECTRIC OF CROSBY INC 5333 206-45531-300 HCC - REPAIR BREAKER BOX - COACHES ROOM 01/28/2026 174.00 174.00
Total A-1 ELECTRIC OF CROSBY INC: 174.00
AMERICAN LEGAL PUBLISHING CORPORATION
3597 AMERICAN LEGAL PUBLISHING CORP 48691 400-49705-302 PLANNING & ZONING CODE SUPPLEMENT PAGES 01/28/2026 195.00 195.00
Total AMERICAN LEGAL PUBLISHING CORPORATION: 195.00
AUTOSMITH SERVICE GROUP LLC
3215 AUTOSMITH SERVICE GROUP LLC 22589 100-42100-550 2023 RAM 1500 - TIRES & OIL CHANGE 01/22/2026 928.95 928.95
3215 AUTOSMITH SERVICE GROUP LLC 22607 100-42100-550 DODGE DURANGO - OIL CHANGE & SERIVCE 01/26/2026 97.63 97.63
Total AUTOSMITH SERVICE GROUP LLC: 1,026.58
CINTAS
3626 CINTAS 4257487359 100-43100-210 SCRAPER, MATS, CRT CABINET, SHOP TOWELS, D  01/26/2026 148.00 148.00
3626 CINTAS 4258204735 600-49400-210 SCRAPER, MATS, CRT CABINET 02/02/2026 52.66 52.66
3626 CINTAS 428089023 100-41940-220 SCRAPER, MATS, CRT CABINET 01/30/2026 52.61 52.61
Total CINTAS: 253.27
CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE 12331/10 600-49400-210 TAPE MEASURE, ANCHOR SHACKLE 01/26/2026 26.97 26.97
590 CROSBY ACE HARDWARE 12332/10 600-49400-210 SUPPLIES - HARDWARE 01/26/2026 16.64 16.64
590 CROSBY ACE HARDWARE 12334/10 100-43100-210 PARTS - CM UNIVERSAL JOINT 01/26/2026 17.99 17.99
590 CROSBY ACE HARDWARE 12336/10 100-43100-210 HOLDEN PLOW - CYLINDER HOLD DOWN BOLTS 01/26/2026 18.92 18.92
590 CROSBY ACE HARDWARE 12342/10 100-43100-210 HOLDEN PLOW REPAIRS - FRONT HOLD DOWN 01/27/2026 14.56 14.56
590 CROSBY ACE HARDWARE 12344/10 100-43100-210 HOLDEN TRACKLESS PLOW REPAIRS - MAIN PIVO  01/28/2026 12.56 12.56
590 CROSBY ACE HARDWARE 12350/10 100-43100-210 SHOP SUPPLIES - METAL CUTTING 01/29/2026 19.99 19.99
Total CROSBY ACE HARDWARE: 127.63
CUYUNA COUNTRY AUTO CENTER
279 CUYUNA COUNTRY AUTO CENTER 96410 100-43100-210 2010 CHEV SILVERADO - REPLACE STARTER MOT  01/07/2026 543.07 543.07
Total CUYUNA COUNTRY AUTO CENTER: 543.07
CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY 71.241805 100-42200-587 LUBRICANTS - MOTOR OIL, WD40 01/30/2026 13.83 13.83



David Chanski
Highlight


CITY OF CROSBY Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 2/3/2026-2/9/2026

Page: 2
Feb 05, 2026 11:17AM

Vendor Number Vendor Name Invoice Number ~ GL Account Number Description Invoice Date Net Invoice Amount ~ Amount Paid
3581 CUYUNA LAKES PARTS CITY 71-241194 100-43100-210 HOLDEN PLOW - FOGLIGHT 01/16/2026 6.11 6.11
3581 CUYUNA LAKES PARTS CITY 71-241207 100-43100-210 2006 F350 - POWER STEERING FLUID 01/16/2026 5.39 5.39
3581 CUYUNA LAKES PARTS CITY 71-241395 100-43100-210 SHOP SUPPLIES - GREASE 01/21/2026 55.93 55.93
3581 CUYUNA LAKES PARTS CITY 71-241478 100-43100-210 SHOP SUPPLIES - ANGLE MINI DIE GRINDER 01/23/2026 93.99 93.99
3581 CUYUNA LAKES PARTS CITY 71-241498 100-43100-210 2.5 GAL KLEEN DEF - DIESEL SUPPLEMENT 01/23/2026 13.99 13.99
3581 CUYUNA LAKES PARTS CITY 71-241644 100-43100-210 HOLDEN PLOW - MARKERS 01/28/2026 37.24 37.24
Total CUYUNA LAKES PARTS CITY: 226.48
DEERWOOD TRUE VALUE HARDWARE
230 DEERWOOD TRUE VALUE HARDWAR  A472565 100-43100-210 10' 40# ROLLER CHAIN 01/30/2026 38.95 38.95
Total DEERWOOD TRUE VALUE HARDWARE: 38.95
DELL MARKETING L P
2886 DELL MARKETINGLP 10816721521 100-43100-210 3 DELL - AC ADAPTER W/POWERCORD 05/27/2025 173.10 173.10
2886 DELL MARKETINGLP 10818421486 100-43100-210 DELL PRO 24' MONITOR 06/05/2025 177.49 177.49
Total DELL MARKETING L P: 350.59
EAST SIDE OIL COMPANY
1093 EAST SIDE OIL COMPANY R121989 100-43100-321 SANTI USED ANTI FREEZE 01/13/2026 50.00 50.00
Total EAST SIDE OIL COMPANY: 50.00
GALLS LLC
181 GALLSLLC 033657852 100-42100-213 UNIFORM - EMBLEM APPLICATION & EMBROIDER 01/05/2026 388.79 388.79
181 GALLSLLC 033657865 100-42100-213 UNIFORM - BIG EASY PUBLIC SAFETEY GEAR 01/05/2026 85.14 85.14
181 GALLSLLC 033762629 100-42200-210 UNIFORM - MENS PARAGON PLUS SS SHIRT 01/15/2026 45.98 45.98
181 GALLSLLC 033766866 100-42100-213 UNIFORM - TAC MESH POLO & EMBLEM APPLICAT  01/15/2026 57.47 57.47
Total GALLS LLC: 577.38
GOPHER STATE ONE CALL
7 GOPHER STATE ONE CALL 6010324 600-49400-300 2026 ANNUAL FEE, FAX NOTIFICATIONS 01/31/2026 54.05 54.05
Total GOPHER STATE ONE CALL: 54.05
GRANITE CITY JOBBING CO INC
580 GRANITE CITY JOBBING CO INC 489041 206-45531-210 CLEANING SUPPLIES 10/24/2026 403.08 403.08
580 GRANITE CITY JOBBING CO INC 489041 206-45531-280 CONCESSIONS - SOFT DRINKS 10/24/2026 332.38 332.38




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 2/3/2026-2/9/2026

Page: 3
Feb 05, 2026 11:17AM

Vendor Number Vendor Name Invoice Number ~ GL Account Number Description Invoice Date Net Invoice Amount ~ Amount Paid
580 GRANITE CITY JOBBING CO INC 490575 206-45531-280 CONCESSIONS - SOFT DRINKS 10/31/2026 321.98 321.98
580 GRANITE CITY JOBBING CO INC 500256 206-45531-280 CONCESSIONS - SOFT DRINKS 12/26/2025 374.38 374.38
580 GRANITE CITY JOBBING CO INC 500256 206-45531-210 CLEANING SUPPLIES 12/26/2025 174.36 174.36
580 GRANITE CITY JOBBING CO INC 504875 206-45531-210 TOWL ROLLS, BLEACH CLAMPS, CAN LINERS 01/23/2026 155.25 155.25
580 GRANITE CITY JOBBING CO INC 505923 206-45531-280 CONCESSIONS - SOFT DRINKS 01/30/2026 257.25 257.25
Total GRANITE CITY JOBBING CO INC: 2,018.68
HAWKINS INC
157 HAWKINS INC 7315135 206-45531-321 HCC CHEMICALS - LPC-4, POTASSIUM PERMANGA  01/21/2026 1,380.46 1,380.46
157 HAWKINS INC 7315136 206-45531-321 HCC CHEMICALS - AZONE 15, MURIATIC ACID 01/21/2026 284.00 284.00
Total HAWKINS INC: 1,664.46
HEALTH FITNESS CORPORATION
64 HEALTH FITNESS CORPORATION CI-013389 206-45531-101 01/04/26 - 01/17/26 - STAFF WAGES 01/23/2026 19,268.94 19,268.94
Total HEALTH FITNESS CORPORATION: 19,268.94
INGRAM LIBRARRY SERVICES
3765 INGRAM LIBRARRY SERVICES 94006274 200-45500-580 JFHML - BOOKS 01/27/2026 71.19 71.19
Total INGRAM LIBRARRY SERVICES: 71.19
JUNIOR LIBRARY GUILD
411 JUNIOR LIBRARY GUILD 738613 200-45500-580 03/01/26 - 02/01/27 - SUBSCRIPTION READERS PR 01/21/2026 497.60 497.60
Total JUNIOR LIBRARY GUILD: 497.60
LAKES AREA WILDLIFE CONTROL
578 LAKES AREA WILDLIFE CONTROL E-14510 100-42700-300 ANIMAL CONTROL- JAN 2026 01/31/2026 583.50 583.50
Total LAKES AREA WILDLIFE CONTROL: 583.50
LOCAL GOVERNMENT REENVISIONED
3756 LOCAL GOVERNMENT REENVISIONE 0005 100-41940-300 DRAFT DATA PRACTICES POLICY 01/30/2026 350.00 350.00
Total LOCAL GOVERNMENT REENVISIONED: 350.00
MACQUEEN EQUIPMENT INC
384 MACQUEEN EQUIPMENT INC P69961 100-43100-210 PARTS & HARDWARE 01/30/2026 983.86 983.86




CITY OF CROSBY Payment Approval Report - With GL Account #'s for Council Meetings Page: 4
Report dates: 2/3/2026-2/9/2026 Feb 05, 2026 11:17AM
Vendor Number Vendor Name Invoice Number ~ GL Account Number Description Invoice Date Net Invoice Amount ~ Amount Paid
Total MACQUEEN EQUIPMENT INC: 983.86
METRO SALES INC 130415
636 METRO SALES INC 130415 INV298775 206-45531-300 01/11/26 - 02/10-26 - HCC PRINTER MAINT CONTRA  01/15/2026 59.00 59.00
636 METRO SALES INC 130415 INV2987778 206-45531-300 10/18/25 - 101/12/26 - HCC PRINTER MAINT & TONE  01/15/2026 371.34 371.34
Total METRO SALES INC 130415: 430.34
MID AMERICAN RESEARCH CHEMICAL
960 MID AMERICAN RESEARCH CHEMICA  0862406-IN 600-49400-210 CHEICALS - SUPER-ZYME 05 10/22/2025 747.52 747.52
Total MID AMERICAN RESEARCH CHEMICAL: 747.52
MINER'S INCORPORATED
2871 MINER'S INCORPORATED 01.31.26 206-45531-280 CONCESSIONS - PIZZAS, TORTILLAS, BUNS, MILK  01/31/2023 890.05 890.05
Total MINER'S INCORPORATED: 890.05
OVERDRIVE INC
3171 OVERDRIVE INC 03974C02600 200-45500-570 E-BOOKS 01/08/2026 664.23 664.23
Total OVERDRIVE INC: 664.23
PEOPLES SECURITY
1889 PEOPLES SECURITY 281950 100-43100-210 GARAGE SECURITY SERVICES - FEB26 01/30/2026 47.99 47.99
1889 PEOPLES SECURITY 281950 206-45531-210 HCC SECURITY SERVICES - FEB26 01/30/2026 23.99 23.99
1889 PEOPLES SECURITY 281950 200-45500-210 LIBRARY SECURITY SERVICES - FEB26 01/30/2026 23.99 23.99
1889 PEOPLES SECURITY 281950 600-49400-210 WATER PLANT SECURITY SERVICES - FEB26 01/30/2026 38.99 38.99
Total PEOPLES SECURITY: 134.96
RANGE DISPOSAL SERVICE INC
23 RANGE DISPOSAL SERVICE INC 02.01.26 603-49515-380 CART MAINTENANCE 801 - JAN 2026 02/01/2026 12,899.69 12,899.69
23 RANGE DISPOSAL SERVICE INC 02.01.26 206-45531-380 HCC REFUSE COLLECTION - JAN 2025 02/01/2026 114.08 114.08
23 RANGE DISPOSAL SERVICE INC 02.01.26 100-43100-380 CITY GARAGE - JAN 2025 02/01/2026 109.62 109.62
Total RANGE DISPOSAL SERVICE INC: 13,123.39
RILEY AUTO SUPPLY
852 RILEY AUTO SUPPLY 649281 100-43100-210 HOLDEN PLOW - HYDRAULIC HOSE COUPLER CO  01/29/2026 11.67 11.67




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 2/3/2026-2/9/2026
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Vendor Number Vendor Name Invoice Number ~ GL Account Number Description Invoice Date Net Invoice Amount ~ Amount Paid
Total RILEY AUTO SUPPLY: 11.67
RINGHAND, STEVE
1443 RINGHAND, STEVE 01.26.26 100-42100-550 EE REIMBURSEMENT - HEAD LAMP BULB 01/26/2026 36.33 36.33
Total RINGHAND, STEVE: 36.33
RJ MECHANICAL INC
3067 RJ MECHANICAL INC 18005 600-49400-210 2025 ANNUAL RPZ TESTING @ WATER PLANT 01/28/2026 890.00 890.00
3067 RJ MECHANICAL INC 18006 600-49400-210 REPAIRED & STOCK PARTS FOR RPZ'S @ WATER 01/28/2026 1,725.00 1,725.00
Total RI MECHANICAL INC: 2,615.00
SCHREIER, DALTON
21 SCHREIER, DALTON 02.02.26 100-43100-213 EE REIMBUSEMENT - CLOTHING ALLOWANCE 02/02/2026 3.00 3.00
Total SCHREIER, DALTON: 3.00
SCR NORTHERN
2518 SCR NORTHERN W58181 206-45531-300 REPAIR HEATER IN ZAMBONI GARAGE 01/26/2026 586.25 586.25
Total SCR NORTHERN: 586.25
SERPENT LAKE SANITARY SEWER DI
12 SERPENT LAKE SANITARY SEWER DI~ 207-9179 601-49450-400 SEWER DISTRICT CONTRACT 01/31/2026 46,842.00 46,842.00
Total SERPENT LAKE SANITARY SEWER DI: 46,842.00
SOURCEWELL
3638 SOURCEWELL INV00005565 100-41940-300 PLANNING & ZONING SERVICES 02/02/2026 481.25 481.25
Total SOURCEWELL: 481.25
SPECTRUM BUSINESS
3727 SPECTRUM BUSINESS 175594401011  600-49400-320 01/14/26 - 02/13/26 - COMMUNICATIONS 01/14/2026 51.18 51.18
Total SPECTRUM BUSINESS: 51.18
STAPLES ADVANTAGE
3152 STAPLES ADVANTAGE 01.24.26 100-42100-210 OFFICE SUPPLIES 01/24/2026 291.47 291.47




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 2/3/2026-2/9/2026
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Vendor Number Vendor Name Invoice Number ~ GL Account Number Description Invoice Date Net Invoice Amount ~ Amount Paid
3152 STAPLES ADVANTAGE 01.24.26 100-41940-210 OFFICE SUPPLIES 01/24/2026 165.47 165.47
3152 STAPLES ADVANTAGE 7008420156 100-41940-210 OFFICE SUPPLIES 01/17/2026 148.43 148.43
Total STAPLES ADVANTAGE: 605.37
THE OFFICE SHOP CONTRACTS
3719 THE OFFICE SHOP CONTRACTS AR2016929 100-41940-400 02/01/26 - 2/28/26 - CITY HALL COPIER MAINT & OV 01/23/2026 748.07 748.07
Total THE OFFICE SHOP CONTRACTS: 748.07
THE OFFICE SHOP INC
50 THE OFFICE SHOP INC 1162229-0 204-41405-200 OFFICE SUPPLIES 01/27/2026 54.25 54.25
50 THE OFFICE SHOP INC 1162229-1 204-41405-200 OFFICE SUPPLIES 01/29/2026 7.85 7.85
Total THE OFFICE SHOP INC: 62.10
TIMMER IMPLEMENT OF AITKIN
3336 TIMMER IMPLEMENT OF AITKIN WAO04570 100-43100-210 BOBCAT OIL CHANGE & SERVICE 01/20/2026 305.77 305.77
Total TIMMER IMPLEMENT OF AITKIN: 305.77
UNITED STATES TREASURY
753 UNITED STATES TREASURY 01.28.26 100-41940-301 LEGAL 7PT - RESOLUTION 2026-06 01/28/2026 105.50 105.50
Total UNITED STATES TREASURY: 105.50
VESTIS
805 VESTIS 2530494346 206-45531-300 MAT/NYLON/RUBBER, SCRAPER MAT 01/16/2026 68.35 68.35
Total VESTIS: 68.35
ZIEGLER INC
383 ZIEGLERINC IN002246606 100-43100-210 BOBCAT MIRROR REPLACEMENT 01/09/2026 136.47 136.47
383 ZIEGLERINC IN002247128 100-43100-210 BOBCAT - HEAD LAMP 01/09/2026 474.03 474.03
3775 ZIEGLERINC IN002252945 100-43100-210 BOBCAT PARTS 01/14/2026 240.90 240.90
383 ZIEGLERINC S1000752844 100-43100-210 BOBCAT - SERVICE LABOR & FEES 01/26/2026 828.57 828.57
Total ZIEGLER INC: 1,679.97
Grand Totals: 99,247.53




CONSENT C

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 02.09.2026 DEPARTMENT: Administration

APPROVAL REQIRED: Simple majority of Council

ITEM DESCRIPTION: Request council approval of Special Event Application for Take a Kid Fishing and
Summer Kickoff Party on Saturday, June 6" from 7:00 a.m. — 3:00 p.m. being hosted by The Community
Effect, (Cuyuna Range Youth Center).

BACKGROUND: The day will include youth fishing with volunteer anglers, live music, booths from
human service providers to distribute resources, the Babinski Foundation, bike bingo, and free meals.

To successfully host the event, The Community Effect is requesting the following spaces:
-Serpent Lake boat landing and parking lot
-Parking spaces adjacent to park
-Space for community booths and resource tables
-All the grassy areas around the park and the band shell

TCE will:
-Provide volunteers dedicated to safety, cleanliness and event support
-Arrange for additional garbage cans and cleanup crews
-Coordinate with community partners to ensure smooth operations
-Work with Crosby Police Department in parking assistance and general safety support

OBJECTIVE: To bring together youth, volunteers, local anglers, community partners and service
providers for a day of connection, outdoor recreation and celebration.
BUDGET IMPLICATIONS: This event is free.

COUNCIL ACTION REQUESTED: Motion and Second to approve the Special Event Application for Take
and Kid Fishing and Summer Kickoff Party on Saturday, June 6% from 7:00 a.m. — 3:00 p.m. at Crosby
Memorial Park.

Council discussion requested to consider making this an Annual Reservation for the first Saturday in June
each year.

ATTACHMENT: Application/Letter outlining event



CONSENT D

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 02.09.2026 DEPARTMENT: Administration

APPROVAL REQIRED: Simple majority of Council — Consent agenda

ITEM DESCRIPTION: Request council approval of Special Event Application for 3™ of July Street Dance
at Spalding House.

BACKGROUND: Annual requests for Special Event Application for Street Dance on July 3™. Public Works
will provide barricades. Street closure: Cross Avenue from Main Street to 1 Street from 3:00 p.m. to
3:00 a.m. Permit fees have been paid.

OBJECTIVE:
BUDGET IMPLICATIONS: None

COUNCIL ACTION REQUESTED: Motion and Second to approve the Special Event Application for July 3™
Street Dance at Spalding.

ATTACHMENT: Application/Receipt



CONSENT E

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 2/9/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Consider Request from the Crosby Fire Department to hold the July 4" Celebration
at Crosby Memorial Park and to approve a Temporary On-Sale Liquor License for this event

BACKGROUND: The Crosby Fire Department will once again be hosting the 4" of July Celebration at
Crosby Memorial Park on July 4, 2026, from 11:00 a.m. —11:00 p.m. The Crosby Fire Department will be
on staff and if security is required, the Crosby Police Department will be available. Public Works will
provide barricades. Highway 210 will be closed within the City during the parade. City bathrooms and
portable toilets will be accessible during the entirety of the celebration.

The Crosby Fire Department is also requesting approval for a temporary liquor license for July 4, 2026, at
Crosby Memorial Park.
OBJECTIVE:

STAFF RECOMMENDATIONS: Staff recommend approval of this event and approval of the temporary
liquor license.

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Motion and second to approve the request from The Crosby Fire
Department for the July 4" Celebration at Crosby Memorial Park and a Temporary On-Sale Liquor
License for this event .

ATTACHMENT: Special Event Application and AGE Temporary On-Sale Liquor License Application
(Also included MnDOT Parade Application)



CONSENT F

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Motion

ITEM DESCRIPTION: Approve Data Practices Policy — Public

BACKGROUND: The Government Data Practices Act (MGDPA) Minnesota Statutes, Chapter 13 presumes
that all government data are public unless a state or federal law says the data are not public. Government
data means all recorded information a government entity has, including paper, email, flash drives, CDs,
DVDs, photographs, etc.

The law also says that the city of Crosby must keep all government data in a way that makes it easy for
the public to access data.

The City must have a policy that provides information to the public related to their ability to access public
data. a copy of this policy available on its website and available for public inspection.

OBJECTIVE:
STAFF RECOMMENDATIONS: Approve Policy
BUDGET IMPLICATIONS: NONE
COUNCIL ACTION REQUESTED: Motion and second to approve the MGDPA Data Policy -Public

ATTACHMENT: Data Practices Policy Public



City of Crosby

Data Practices Policy For the Public

Your Right to See Public Data

The Government Data Practices Act (Minnesota Statutes, Chapter 13) presumes that all government data are public unless
a state or federal law says the data are not public. Government data means all recorded information a government entity
has, including paper, email, flash drives, CDs, DVDs, photographs, etc.

The law also says that the city of Crosby must keep all government data in a way that makes it easy for you to access public
data. You have the right to look at (inspect), free of charge, all public data that we keep. You also have the right to get
copies of public data. The Data Practices Act allows us to charge for copies. You have the right to look at data, free of
charge, before deciding to request copies.

How to Request Public Data

You can ask to look at (inspect) data at our offices, or ask for copies of public data that we keep. Requests for data should
be submitted to the City’s Data Practices Compliance Official (DPCO). Requests should be made in writing utilizing the
city’s data request form which is available on our website or may be requested from City Hall. Forms should be emailed
or mailed to the DPCO at the contact information provided below. If you have any questions about making a data request,
contact our DPCO.

If you do not use the data request form, your request should:
e Say that you are making a request for public data under the Government Data Practices Act (Minnesota Statutes,
Chapter 13).
e Include whether you would like to inspect the data, have copies of the data, or both.
e Provide a clear description of the data you would like to inspect or have copied.

You are not required to identify yourself or explain the reason for your data request. However, you may need to provide
us with some personal information for practical reasons (for example: if you want us to mail copies to you, you need to
provide us with an address or P.O Box). If we do not understand your request and have no way to contact you, we cannot
respond to your request.

How We Will Respond to Your Data Request

Upon receiving your request, we will review it.

e We may ask you to clarify what data you are requesting.

o If we do not have the data, we will notify you in writing as soon as reasonably possible.

e If we have the data, but we are not allowed to give it to you, we will tell you as soon as reasonably possible and
identify the law that prevents us from providing the data.

e If we have the data, and the data are public, we will respond to your request appropriately and promptly, within
a reasonable amount of time by doing one of the following:

o Arrange a date, time, and place for you to inspect the data at our offices; or

City of Crosby Data Access Policy for Members of the Public 1



o We will provide notice to you about our requirements to prepay for copies and the amount you owe for
copy costs.

o Once payment is made you may choose to pick up your copies, or we will mail or email them to you. We
will provide electronic copies (such as email or CD-ROM) upon request, if we keep the data in that format
and we can reasonably make a copy.

o Response time may be impacted by the size and/or complexity of your request, and also by the number
of requests you make in a given period of time.

o If you do not arrange to inspect the data or pay for the copies within 5 business days after we tell you the
data are ready, we will suspend any further response until you inspect the data or collect and pay for data
that have been produced.

o If you do not respond to a request for clarification within 10 business days, we will conclude that you no
longer want the data and will consider your request closed.

If you do not understand some of the data (technical terminology, abbreviations, or acronyms), please tell the person who
provided the data to you. We will give you an explanation if you ask.

The Data Practices Act does not require us to create or collect new data in response to a data request, or to provide data
in a specific form or arrangement if we do not keep the data in that form or arrangement. For example, if the data you
request are on paper only, we are not required to create electronic documents to respond to your request. If we agree to
create data in response to your request, we will work with you on the details of your request, including cost and response
time.

We are also not required to respond to questions that are not about your data requests, or that are not requests for
government data.

Requests for Summary Data

Summary data are statistical records or reports created by removing identifying information about individuals from
entirely private or confidential data.

You may use the data request form on page 6 to request summary data. We will respond to your request within ten
business days with the data or details of when the data will be ready and how much we will charge you.

Data Practices Contacts

Responsible Authority

Name: Trish Harren, City Administrator
Address: 2 Second St SW, Crosby, MN 56441
Phone number: 218-546-5021

Email: cityadmin@cityofcrosby.com

City of Crosby Data Access Policy for Members of the Public



As Responsible Authority, the City Administrator orders the following individuals as data practices compliance
official and designees.

Data Practices Compliance Official
Name: Bernie Erickson
Address: 2 Second St SW, Crosby, MN 56441

Phone number: 218-546-5021

Email: ubclerk@cityofcrosby.com

Data Practices Designee for Police Department
Name: Denise Kelsay

Address: 2 Second St SW, Crosby, MN 56441

Phone number: 218-546-5021

denise.kelsay@cityofcrosby.com

Copy Costs — When You Request Public Data

Minnesota Statutes, section 13.03, subdivision 3(c) allows us to charge for copies.

e You must pay for the copies before we will give them to you.

e Multiple requests made within the same 5 business-day period will be treated as a single request for the purposes
of calculating total copy costs.

e |[f possible, and upon request, we will provide you with an estimate of the total cost of supplying copies.

For 100 or fewer paper copies — 25 cents per page
100 or fewer pages of black and white, letter or legal size paper copies cost 25¢ for a one-sided copy, or 50¢ for a two-
sided copy.

Most other types of copies — actual cost

The charge for most other types of copies, when a charge is not set by statute or rule, is the actual cost of searching for
and retrieving the data, and making the copies or electronically sending the data.

In determining the actual cost of making copies, we include employee time, the cost of the materials onto which we are
copying the data (paper, CD, DVD, etc.), and mailing costs (if any). If your request is for copies of data that we cannot copy
ourselves, such as photographs, we will charge you the actual cost we must pay an outside vendor for the copies.

City of Crosby Data Access Policy for Members of the Public
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CONSENT G

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Motion

ITEM DESCRIPTION: Approve Data Practices Policy — Data Subject

BACKGROUND: Under the Government Data Practices Act (MGDPA), Minnesota Statutes, Chapter 13,
when we can identify you in government data, you are the “data subject” of that data. This policy
explains the rights of a data subject.

The City must have a policy that provides information to the public and city employees about their ability
to access data that they are a subject in. A copy of this policy is available on the city website and available
for public inspection.

OBJECTIVE:
STAFF RECOMMENDATIONS: Approve Policy and bring city into compliance
BUDGET IMPLICATIONS: NONE
COUNCIL ACTION REQUESTED: Motion and second to approve the MGDPA Data Policy -Data Subject

ATTACHMENT: Data Practices Policy Data Subject



City of Crosby

Data Practices Policy
Requests for Data About You and Your Rights as a Data
Subject

What is a “Data Subject”?

When government has information recorded in any form (paper, harddrive, voicemail, video, email, etc.), that
information is called “government data” under the Government Data Practices Act (Minnesota Statutes, Chapter
13). When we can identify you in government data, you are the “data subject” of that data. The Data Practices
Act gives you, as a data subject, certain rights. This policy explains your rights as a data subject, and tells you
how to request data about you, your minor child, or someone for whom you are the legal guardian.

When the City of Crosby Has Data About You

The City of Crosby has data on many people, such as employees, job applicants, vendors. We can collect and keep
data about you only when we have a legal purpose to have the data. Crosby must also keep all government data
in a way that makes it easy for you to access data about you.

Government data about an individual have one of three “classifications.” These classifications determine who is
legally allowed to see the data. Data about you are classified by state law as public, private, or confidential. Here
are some examples:

Public Data

The Data Practices Act presumes that all government data are public unless a state or federal law says that the
data are not public. We must give public data to anyone who asks. It does not matter who is asking for the data
or why the person wants the data. The following are examples of public data about you that we might have:

Your name on an application for a license from the city.

Private data

We cannot give private data to the general public. We can share your private data with you, with someone who
has your permission, with our government entity staff whose job requires or permits them to see the data, and
with others as permitted by law or court order. The following are examples of private data about you that we
might have:

Your Social Security Number

City of Crosby Data Access Policy for Data Subjects 1



Confidential Data

Confidential data have the most protection. Neither the public nor you can access confidential data even when

the confidential data are about you. We can share confidential data about you with our government entity staff
who have a work assignment to see the data, and to others as permitted by law or court order. The following is
an example of confidential data about you:

Your identity as a mandated reporter of child abuse or neglect.

Your Rights Under the Government Data Practices Act

As a data subject, you have the following rights.

Access to Your Data

You have the right to look at (inspect), free of charge, public and private data that we keep about you. You also
have the right to get copies of public and private data about you. The Data Practices Act allows us to charge for
copies. You have the right to look at data, free of charge, before deciding to request copies.

Also, if you ask, we will tell you whether we keep data about you and whether the data are public, private, or
confidential.
Access to Data on Minor Children

As a parent, you have the right to look at and get copies of public and private data about your minor children
(under the age of 18). As a legally appointed guardian, you have the right to look at and get copies of public and
private data about an individual for whom you are appointed guardian.

Minors have the right to ask us not to give data about them to their parent or guardian. If you are a minor, we
will tell you that you have this right. We will ask you to put your request in writing and to include the reasons
that we should deny your parents access to the data. We will make the final decision about your request based
on your best interests.

When We Collect Data From You

When we ask you to provide data about yourself that are not public, we must give you a notice called a
Tennessen warning. The notice controls what we do with the data that we collect from you. Usually, we can use
and release the data only in the ways described in the notice.

We will ask for your written permission if we need to use or release private data about you in a different way, or
if you ask us to release the data to another person. This permission is called informed consent.
Protecting Your Data

The Data Practices Act requires us to protect your data. We have established appropriate safeguards to ensure
that your data are safe.

In the unfortunate event that we determine a security breach has occurred and an unauthorized person has
gained access to your data, we will notify you as required by law.

City of Crosby Data Access Policy for Data Subjects



When Your Data are Inaccurate or Incomplete

You have the right to challenge the accuracy and/or completeness of public and private data about you. You also
have the right to appeal our decision. If you are a minor, your parent or guardian has the right to challenge data
about you.

How to Make a Request For Your Data

You can ask to look at (inspect) data at our offices, or ask for copies of data that we have about you, your minor
child, or an individual for whom you have been appointed legal guardian.. Requests for data should be submitted
to the City’s Data Practices Compliance Official (DPCO). Requests should be made in writing utilizing the city’s
data request form which is available on our website or may be requested from City Hall. Forms should be emailed
or mailed to the DPCO at the contact information provided below. If you have any questions about making a data
request, contact our DPCO.

If you do not use the data request form, your request should:
e Say that you are making a request as a data subject, for data about you (or your child, or person for whom
you are the legal guardian), under the Government Data Practices Act (Minnesota Statutes, Chapter 13).
e Include whether you would like to inspect the data, have copies of the data, or both.
e Provide a clear description of the data you would like to inspect or have copied.
e Provide proof that you are the data subject or data subject’s parent/legal guardian.

We require proof of your identity before we can respond to your request for data. If you are requesting data
about your minor child, you must show proof that you are the minor’s parent. If you are a legal guardian, you
must show legal documentation of your guardianship. Please see the Standards for Verifying ldentity on page 9.
If you do not provide proof that you are the data subject, we cannot respond to your request.

How We Respond to a Data Request

Upon receiving your request, we will review it.
e We may ask you to clarify what data you are requesting.
o We will ask you to confirm your identity as the data subject.
o If we do not have the data, we will notify you in writing within 10 business days
e If we have the data, but the data are confidential or not public data about someone else, we will notify
you within 10 business days and identify the law that prevents us from providing the data.
e If we have the data, and the data are public or private data about you, we will respond to your request by
doing one of the following:
o Arrange a date, time, and place to inspect data in our office, ensuring you have an opportunity to
inspect data within 10 business days of your request at no charge; or
o Tell you how much the copies cost, and then provide you with copies of the data within 10
business days and upon payment of charges for the copies. You may choose to pick up your copies,
or have us mail or email them to you. We will provide electronic copies (such as email or CD-ROM)
upon request, if we keep the data in electronic format and we can reasonably make a copy.
o We will provide notice to you about our requirement to prepay for copies.
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e Following our response, if you do not arrange to inspect the data or pay for copies within 5 business days
after we tell you the data are ready, we will suspend any further response until you inspect the data or
collect and pay for the data that have been produced.

e After we have provided you with your requested data, we do not have to show you the same data again
for 6 months unless there is a dispute about the data or we collect or create new data about you.

e If you do not respond to a request for clarification within 10 business days, we will conclude that you no
longer want the data and consider your request closed.

If you do not understand some of the data (technical terminology, abbreviations, or acronyms), please tell the
person who provided the data to you. We will give you an explanation if you ask.

The Data Practices Act does not require us to create or collect new data in response to a data request, or to provide
data in a specific form or arrangement if we do not keep the data in that form or arrangement. For example, if the
data you request are on paper only, we are not required to create electronic documents to respond to your
request. If we agree to create data in response to your request, we will work with you on the details of your
request, including cost and response time.

In addition, we are not required to respond to questions that are not about your data requests, or that are not
requests for government data.

Data Practices Contacts

Responsible Authority

Name: Trish Harren, City Administrator
Address: 2 Second St SW, Crosby, MN 56441
Phone number: 218-546-5021

Email: cityadmin@cityofcrosby.com

As Responsible Authority, the City Administrator orders the following individuals as data practices
compliance official and designees.

Data Practices Compliance Official
Name: Bernie Erickson

Address: 2 Second St SW, Crosby, MN 56441
Phone number: 218-546-5021

Email: ubclerk@cityofcrosby.com

Data Practices Designee(s) for Police Department Data
Name: Denise Kelsay

Address: 2 Second St SW, Crosby, MN 56441

City of Crosby Data Access Policy for Data Subjects



Phone number: 218-546-5031

Email: denise.kelsay@cityofcrosby.com

Copy Costs — Data Subjects

Minnesota Statutes, section 13.04, subdivision 3 allows us to charge for copies.

You must pay for the copies before we will give them to you.

Actual Cost of Making the Copies

We will charge the actual cost of making copies for data about you. In determining the actual cost, we include the
employee-time to create and send the copies, the cost of the materials onto which we are copying the data (paper,
CD, DVD, etc.), and mailing costs such as postage (if any).

If your request is for copies of data that we cannot copy ourselves, such as photographs, we will charge you the
actual cost we must pay an outside vendor for the copies.

City of Crosby Data Access Policy for Data Subjects



CONSENTH

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administration

APPROVAL REQUIRED: simple majority

ITEM DESCRIPTION Approve Fire Department Job Descriptions

BACKGROUND: City Code Chapter 32 was drafted when the Crosby Fire Department was a true
volunteer fire department. It is now a city department and firefighters are city employees.

City Attorney Langel was asked to draft documents to repeal Chapter 32 of the City Code and
Administrator Harren to develop job descriptions for the Chief and Assistant Chief positions.

In the past, filing these positions has been via an election by the members of the fire department as
prescribed in city code with appointment by City Council. Going forward, the Chief and Assistant Chief
will be filled with the City Hiring Practices used for all hires.

OBJECTIVE: Formalize fire department job descriptions
STAFF RECOMMENDATIONS: Approve job descriptions
BUDGET IMPLICATIONS: none
COUNCIL ACTION REQUESTED: Motion and second to approve

ATTACHMENT: Job descriptions Chief/Assistant Chief



Fire Chief

Page 10f 3

Department: Fire
Reports To: Administrator

Yes

+ Supervisory Duties:
w Status: Part time Exempt

o Last Updated: 2/9/2026

Salary Grade: TBD

Position Details

The Fire Chief serves as the chief executive officer for the Fire Department, overseeing all firefighting,
rescue, and emergency medical services. This role involves strategic planning, budget management, and
community relations, alongside direct incident command during major emergencies.

Essential Duties and Responsibilities

Departmental Leadership: Direct all operations, including fire suppression, prevention, and
emergency medical services (EMS).

Administrative Management: Prepare and administer the annual department budget, including
capital improvement plans for equipment and apparatus.

Personnel Oversight: Manage the recruitment, training, and retention of staff.

Incident Command: Act as the sole authority and command at the scene of major fires or
disasters, ensuring the safety of personnel and the public.

Community Relations: Represent the department to the public, media, and local government;
participate in community events and fire safety education.

Mutual Aid Coordination: Maintain working relationships with neighboring fire departments and
regional agencies to coordinate mutual aid agreements.

Compliance & Inspection: Ensure all department activities comply with local, state, and federal
laws and fire codes.

Required Qualifications

Experience:
o 10+ years of active fire service, with at least 5 years with the Crosby Fire Department in a
supervisory or command role.
Certifications/Licensure:
o Minnesota Firefighter I, Il and Officer 1
o Valid driver’s license with endorsements often required
o NIMS/ICS certifications (100, 200, 700, and 800).

Key Skills

Strong decision making under pressure

Proficiency in budgets

Ability to maintain calm and make critical life-safety decisions under extreme pressure.
Excellent verbal and written skills for technical reporting and public speaking.

Skill in analyzing data to improve service delivery and department efficiency.

Approved 2/9/2026



Fire Chief

Page 2 of 3
Physical & Environmental Requirements

e Demands: Must be able to perform physically demanding tasks in extreme weather and hazardous
environments, including lifting heavy equipment and climbing ladders.

o Environment: Frequent exposure to hazardous environments (smoke, toxins, extreme
temperatures) and irregular, protracted hours including 24/7 on-call availability.

Competencies Common to All City Positions

¢ Develop, maintain a thorough knowledge of, and comply with all departmental and applicable City
policies and procedures

o Demonstration, through example, the spirit of service, excellence, and integrity expected from all
staff.

e Develop respectful and cooperative working relationships with co-workers, including a willingness
to assist newer staff so job responsibilities can be performed with confidence as quickly as
possible.

e Confer regularly with and keep immediate supervisor informed of all important matters which
pertain to the applicable job functions and responsibilities.

e Represent the City of Crosby in a professional manner to the public, outside contacts, and
constituencies.

Approved 2/9/2026



Assistant

Fire Chief
Department: Fire
Reports to: Fire Chief
Supervisor Duties Yes
w Status Part time Exempt
- Last Updated 2/9/2026
Salary Grade TBD

Position Details
The Assistant Fire Chief assists the Fire Chief in planning and directing departmental activities. This role

manages divisional operations—such as training, prevention, and emergency services—and assumes full
command of the department in the Fire Chief’'s absence.

Essential Duties and Responsibilities

e Operational Leadership: Assumes Fire Chief’s duties in their absence or disability
Incident Command: Serves as the Incident Commander at major fires, catastrophic events, and
natural disasters, ensuring the safety of personnel and the public.

e Equipment Maintenance: Oversees equipment maintenance

¢ Personnel Management: Assists in hiring, performance evaluations, and disciplinary actions.

e Budgetary Oversight: Assists in preparing and monitoring the department’s annual operating and
capital budgets.

e Training: Oversees training including scheduling drills

¢ Policy Development: Researches and implements standard operating guidelines, administrative
policies, and long-range strategic goals.

¢ Inter-Agency Liaison: Represents the department in meetings with city officials, neighboring
jurisdictions, and state/federal agencies.

Required Qualifications

e Experience:

o 10 years of fire service experience, with at least 5 years with Crosby Fire Department
e Certifications/Licensure:

o Valid state driver’s license with appropriate endorsements.

o Firefighter | & Il and Fire Officer | (or higher).

o NIMS/ICS certifications (100, 200, 700, 800)

Key Skills

¢ Ability to maintain calm and make critical life-safety decisions under extreme pressure.
o Excellent verbal and written skills for technical reporting and public speaking.
e Skill in analyzing data to improve service delivery and department efficiency.

Physical & Environmental Requirements

o Must be able to perform physically demanding tasks in extreme weather and hazardous environments,
including lifting heavy equipment and climbing ladders.

e Environment: Frequent exposure to hazardous environments (smoke, toxins, extreme temperatures)
and irregular, protracted hours including 24/7 on-call availability.

Approved 2/9/2026



Assistant
Fire Chief

Competencies Common to All City Positions

¢ Develop, maintain a thorough knowledge of, and comply with all departmental and applicable City
policies and procedures

¢ Demonstration, through example, the spirit of service, excellence, and integrity expected from all staff.

e Develop respectful and cooperative working relationships with co-workers, including a willingness to
assist newer staff so job responsibilities can be performed with confidence as quickly as possible.

e Confer regularly with and keep immediate supervisor informed of all important matters which pertain to
the applicable job functions and responsibilities.

e Represent the City of Crosby in a professional manner to the public, outside contacts, and
constituencies.

Approved 2/9/2026



CONSENT |

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Public Works

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve Maintenance Contract with Generator Power Systems

BACKGROUND: The city owns three large and one portable generators as part of our emergency
preparedness plan to ensure continuation of service for critical services such as police and fire and
utilities — water and sewer.

STAFF RECOMMENDATIONS: Approve maintenance agreement
BUDGET IMPLICATIONS: $9,795 annually — split between water, sewer, and city hall

COUNCIL ACTION REQUESTED: Motion and second to approve Generator Power Systems Maintenance
agreement.

ATTACHMENT:



Generator
Power
Systems

More power Yo you.

i

DATE: January 21, 2026
PRODUCT/SERVICE: GENERATOR MAINTENANCE

CONTRACT PERIOD: February 2026 THROUGH January 2027

CUSTOMER: City of Crosby
2 Second Street S.W.
Crosby, MN 56441

PHONE:

A

CONTACT NAME: David Chanski
SCOPE: To provide preventative Maintenance and Repairs on Generator owned by the City of Crosby.

PREVENTATIVE MAINTENANCE SERVICES AND REPAIR SERVICES:

Provide Preventative Maintenance Service on the generator in the spring unless otherwise requested by
the customer on all items listed on the pricing sheet. Generator Power Systems, LLC will provide
preventative maintenance between March 2026 to June 2026. Service shall include all labor, parts,
supplies, permits, disposal of all fluids per EPA standards, travel time, parking, etc. as necessary to
accomplish the satisfactory completion of preventative maintenance for the generator. All parts and
fluids are to be OEM or OEM equivalent.

If during the Preventative Maintenance Setvice, it is determined that repairs are needed, other than
those included in this Preventative Maintenance Service Contract, the customer will be provided with a
detailed list of those repairs and a cost estimate to perform them.

Generator Power Systems, LLC shall invoice for time and materials and include a one-year warranty on
parts and labor. Travel time in both directions will be charged at contract rate. Plus $2.00 per mile
mileage charge for service calls only.

The Customer will be notified a minimum of 5 days prior to performing the work. Generator Power
Systems LLC shall have access to the generator and premises between 7:00 am and 5:00 pm, Monday
through Friday on normal working days.

At the completion of each preventative maintenance or repair visit, Generator Power Systems, LLC
will complete and forward a written report to the customer.

Generator Power Systems, LLC agrees to respond to repair calls with in two hours and complete repairs
within a reasonable time period. It is intended that time period will not exceed two working days
depending upon the availability of the part(s) required for the repair.

Page 1 of 3
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City of Crosby Generator Maintenance

GENERATOR SPECIFICATIONS:

A.  LOCATION: Well House \Dmb W

MAKE & MODEL: Kohler/30R0ZJ
SERIAL NUMBER: 606369
SIZE: 30 KW

B. LOCATION: Water Treatment Plant — me\m

MAKE & MODEL: Onan/DQHAB-6218869
SERIAL NUMBER: L100178394
SIZE: 300KW

C.  LOCATION: City Hall = P@Q) W

MAKE & MODEL: KatoLight/SEN20FPN4
SERIAL NUMBER: LM651456-98915-0404
SIZE: 20 KW

D. LOCATION: Towable — 66\,5% _ b\n \A‘@éf %‘\‘O\)V\’OV&

MAKE & MODEL: NA
SERIAL NUMBER: NA
SIZE: NA

PRICES: Prices shall be firm for the life of the contract.

BILLING: Invoices will be submitted to the Customer within 10 days of service performed and are Due Upon Receipt.
For any accounts past due 35 days interest will accrue at 1 1/2% month

office: 888.330.2118 » fax: 651.426.8307
www.powerbygps.com ¢ 8296 Industrial Park Rd, Baxter MN 56425 » 6957 HWY 10 NW, Suite 200, Ramsey, MN 55303
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Generator
Power
Systems

More power (o yois.

A

City of Crosby Generator Maintenance

PRICING SHEET(S): See the appropriate attachment for each generator pricing and services provided and description
of level services.

A. ATTACHMENT A: $2,125.00
ATTACHMENT B: $3,925.00
ATTACHMENT C: $1,900.00
ATTACHMENT D: $1,845.00

Total 2026 Price: $9,795.00
B. Repair Service for work not covered by Preventative Maintenance Services:
1. LABOR RATES 1-Year Labor Rate
a. Standard Hourly Rate
(Weekdays Monday through Friday 7:00am to 5:00pm) $170.00/hour
b. Overtime Hourly Rate
(Weekdays after 5:00pm and all-day Saturday to 11:59pm) $255.00/hour
¢. Sundays and Holidays Hourly Rate $340.00/hour

2. PARTS:
Any parts needed for repairs not covered under the preventative maintenance services in this contract
will be billed at our cost-plus mark up.

MARK UP ON MATERIAL COST 20%

3. DRIVE TIME:
Drive time will be charged for both ways of travel. $2.00 per mile mileage charge.

We agree to the terms and conditions of this Preventative Service and Maintenance Contract February 2026 through

January 2027.
by by Generator Power Systems, LLC
by by Ryan Smith
Title Title ___General Manager
(signature) (date) (signature) (date)
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UNFINISHED BUSINESS
CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administration

APPROVAL REQUIRED: None — receive information

ITEM DESCRIPTION Receive information from Jessica Green of Northland Securities on Equipment
Certificate GO Bond Sale

BACKGROUND: The City passed a resolution to seek bonding to purchase equipment for Public Works,
the Fire Department and Hallett Community Center. Northland Securities Public Finance Managing
Director Jessica Green will be here to review the dates and steps and details of the bond sale and
answer any questions council has related to the bond.

OBJECTIVE:
STAFF RECOMMENDATIONS:
BUDGET IMPLICATIONS:
COUNCIL ACTION REQUESTED: Receive information /get questions answered

ATTACHMENT:



UNFINISHED BUSINESS

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Public Works

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION Receive update on 2026 Utility Improvement Project/Set Public Hearing Date for
assessments on added scope portion/Authorize Bid Letting

BACKGROUND:

The 2026 Improvement Project is year three improvements that are part of the 5-year street and utility
capital improvement plan.

This project includes the following street segments:
e 1%t street from 3™ Ave SW to Hallett Ave SE
e 2" Street S from Cross Ave to 500 feet east of 3™ Ave SE
e Hallett Ave from half block south of 1% street to Main street
e 3" Ave SE from 2" street SW to Main street
e 11t Ave SE from 3™ Street SW to 2" Street SW

Bolten and Menk Engineers will
e Present the feasibility report related to project scope additions, bolded above, and request to
schedule a public hearing for March 9, 2026
e Request authorization to put project out for bid
e Provide an update on funding sources including PFA loans, and the Lead Service Line
Replacement Project Grant

OBJECTIVE:
STAFF RECOMMENDATIONS:
BUDGET IMPLICATIONS:
COUNCIL ACTION REQUESTED: Receive information and determine what motions are needed.

ATTACHMENT: Materials will be provided at the meeting



NEW BUSINESS A

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 2/9/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Resolution to Accept Donations

BACKGROUND: Per MN Statute 465.03 GIFTS TO MUNICIPALITIES any city, county, school district or
town may accept a grant or devise of real or personal property and maintain such property for the
benefit of its citizens in accordance with the terms prescribed by the donor. Every such acceptance shall
be by resolution of the governing body adopted by a two-thirds majority of its members, expressing
such terms in full.

OBJECTIVE: Accept donations in conformity with MN Statute 465.03
STAFF RECOMMENDATIONS: Accept donations.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve resolution to graciously accept donations and use funds as
requested by the donors or grant requirements.

ATTACHMENT: Resolution



CITY OF CROSBY
RESOLUTION 2026-10-0209

RESOLUTION ACCEPTING DONATIONS AND/OR GRANTS
RECEIVED IN THE MONTH OF JANUARY 2026

WHEREAS, The City of Crosby is generally authorized to accept donations of real and personal property
pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens and is specifically authorized
to accept gifts.

WHEREAS, the following persons and entities have offered to contribute the cash amounts set forth below
to the City:

Name of Donor Amount Terms or Conditions
Crosby Fire Relief Association $18,000.00 Crosby Fire Department
Emmett Jean Noland Scholarship $25,000.00 Crosby Memorial Park--

Playground Equipment Fund

WHEREAS, all such donations have been contributed to the City for the benefit of its citizens, as allowed
by law; and

WHEREAS, the City Council finds that it is appropriate to accept the donations offered.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA, that all
donations/grants described are hereby graciously accepted by the City of Crosby and shall be used as
requested by the donors or grant requirements.

BE IT FURTHER RESOLVED THAT: The Crosby City Council expresses its gratitude for the donation.

Adopted this 9™ day of February, 2026, by the Crosby City Council.

Diane Cash, Mayor

ATTEST:

Trish Harren, City Administrator



NEW BUSINESS B

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve resolution 2026-09-0209 Appointing Responsible Authority

BACKGROUND: As part of compliance with Minnesota Government Data Practices Act, Minnesota
Statutes, section 13.02, subdivision 16, as amended, the City must appoint one person as the
Responsible Authority to administer the requirements for collection, storage, use, and dissemination of
data on individuals within the City and,

This council action is to appoint City Administrator Trish Harren as the Responsible Authority for the
purposes of meeting all requirements of Minnesota Statutes, Chapter 13 as amended.

OBJECTIVE: Compliance with Minnesota Statutes Chapter 13
STAFF RECOMMENDATIONS: Pass resolution
BUDGET IMPLICATIONS: None
COUNCIL ACTION REQUESTED: Motion and second to approve resolution 2026-09-0209

ATTACHMENT: Resolution 2026-09-0209



RESOLUTION NO. 2026-09-0209

A RESOLUTION APPOINTING RESPONSIBLE AUTHORITY AND ASSIGNING
DUTIES.

WHEREAS, Minnesota Statutes, section 13.02, subdivision 16, as amended, requires that the
City of Crosby appoint one person as the Responsible Authority to administer the requirements
for collection, storage, use, and dissemination of data on individuals within the City and,

WHEREAS, the Crosby City Council shares concern expressed by the Legislature on the
responsible use of all City data and wishes to satisfy this concern by immediately appointing an
administratively qualified Responsible Authority as required under the statute

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CROSBY, MINNESOTA AS FOLLOWS:

The City appoints Trish Harren as the Responsible Authority for the purposes of meeting all
requirements of Minnesota Statutes, chapter 13 as amended, and with rules lawfully promulgated
by the commissioner of Administration.

FURTHER, BE IT RESOLVED, the Responsible Authority shall require the requesting party to
pay the actual cost of making, certifying, and compiling copies and of preparing summary data,
as allowed by Minnesota Statutes, chapter 13 and by Minnesota Rules, chapter 1205, as
amended.

Passed by the City Council of Crosby, Minnesota this 9" day of February, 2026.

Mayor

Attested:

City Clerk



NEW BUSINESS C

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Motion

ITEM DESCRIPTION: Select Acting Mayor for 2026

BACKGROUND: Per Mn Statutes 412.121 Acting Mayor, at its first meeting each year the council shall
choose an acting mayor from the council members. The acting mayor shall perform the duties of mayor
during the disability or absence of the mayor from the city or, in case of vacancy in the office of mayor,
until a successor has been appointed and qualifies. This item was not included on the January 12
meeting agenda.

OBJECTIVE: Select an acting mayor as required by statute.
STAFF RECOMMENDATIONS: Select an acting mayor
BUDGET IMPLICATIONS: NONE
COUNCIL ACTION REQUESTED: Motion and Second to Appoint Acting Mayor for 2026.

ATTACHMENT:



RESOLUTION NO. 2026-09-0209

A RESOLUTION APPOINTING RESPONSIBLE AUTHORITY AND ASSIGNING
DUTIES.

WHEREAS, Minnesota Statutes, section 13.02, subdivision 16, as amended, requires that the
City of Crosby appoint one person as the Responsible Authority to administer the requirements
for collection, storage, use, and dissemination of data on individuals within the City and,

WHEREAS, the Crosby City Council shares concern expressed by the Legislature on the
responsible use of all City data and wishes to satisfy this concern by immediately appointing an
administratively qualified Responsible Authority as required under the statute

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CROSBY, MINNESOTA AS FOLLOWS:

The City appoints Trish Harren as the Responsible Authority for the purposes of meeting all
requirements of Minnesota Statutes, chapter 13 as amended, and with rules lawfully promulgated
by the commissioner of Administration.

FURTHER, BE IT RESOLVED, the Responsible Authority shall require the requesting party to
pay the actual cost of making, certifying, and compiling copies and of preparing summary data,
as allowed by Minnesota Statutes, chapter 13 and by Minnesota Rules, chapter 1205, as
amended.

Passed by the City Council of Crosby, Minnesota this 9" day of February, 2026.

Mayor

Attested:

City Clerk



NEW BUSINESS D

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9,2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve Norson Construction Pay App No 1

BACKGROUND: The city has approved a contract with Norson Construction to replace the windows and
doors at the JFHML. This is the first pay app and is for window and doors purchased and ready to install
in the amount of $50,629.38.

OBJECTIVE:
STAFF RECOMMENDATIONS: Approve Pay App No 1
BUDGET IMPLICATIONS: Funded with grant dollars

COUNCIL ACTION REQUESTED: Motion and second to approve Pay App No 1 in the amount of
$50,629.38 to be funded with JFHML Hallett Trust grant.

ATTACHMENT: Nor-Son Construction Pay Application



APPLICATION AND CERTIFICATE FOR PAYMENT Invoice : 25.2090.01

To Owner : City of Crosby Project : 25.2090. Hallet Library Door & Application No.: 1 Distribution to :
2 Second Street SW Window Replace Period To 1/30/2026 ] owner
Project Nos : L] Architect
Crosby MN 56441 E} Contractor
From Contractor : Nor-Son Construction LLC. Via Architect: N/A O

7900 Hastings Road
Baxter MN 56425

Contract For : REM/ADD ContractDate: 12/16/2025
CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned Contractor certifies that to the best of the Contractor's knowledge,

. i . . information, and belief, the work covered by this Application for Payment has been completed in
Application is made for payment, as shown below, in connection with the Contract. accordance with the Contract Documents, that all amounts have been paid by the Contractor for
Continuation Sheet is attached. Work for which previous Certificates for Payment were issued and payments received from the

Owner, and that current payment shown herein is now due.

1. ORIGINAL CONTRACTSUM .. .. ... ... .. ... ... $112,973.37 CONTRACTOR: Nor-Son Construction LLC.
2. NET CHANGE BY CHANGEORDERS. ... .. $0.00
Date: Z/Z« / 2 &
3. CONTRACTSUMTODATE = . . . . . ... .. ... $112,973.37 “ £
4. TOTAL COMPLETED AND STORED TO DATE . ___ $53,148.03 State of: /?’ﬂ/udﬁfé— County of: g0 s
Subscribed dnd sworn to before me this 92/9( day gf\% 27 5@
5. RETAINAGE: R ;
otary Public: ‘ _
a. 4.74% of Completed Work $2,518.65 o - P LTV P
My Commission expires:
b. 0.00% of Stored Material $0.00 %WZO?JKQ 7 2 .
LTt e — $251865  ARCHITECT'S CE/RTIFICAT/E FOR PAYMEN, 3 INNESOTA 2
6. TOTAL EARNED LESS RETAINAGE $50,629.38 In accordance with the Contract Documents, based on on-site obsetvafigisand it 'EXP' Jan. 31, 2029 §
comprising the above application, the Architect certifies to the Owner that to The DestortHe Yo : :
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT __ . $0.00 Architect's knowledge, information, and belief, the Work has progressed as indicated,
the quality of the Work is in accordance with the Contract Documents, and the Contractor
8. CURRENT PAYMENTDUE ... e $50,629.38 is entitled to payment of the AMOUNT CERTIFIED.
9. BALANCE TO FINISH, PLUS RETAINAGE. . = ... $62,343.99
AMOUNT CERTIFIED $50,629.38
(Attach explanation if amount certified differs from the amount applied. Initial all figures on this
Application and on the Continuation Sheet that are changed to conform with the amount certified.)
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved $0.00 $0.00 ARCHITECT: N/A
in previous months by Owner ' :
Total approved this month $0.00 0.00 By: Date:
TOTALS $0.00 $0.00 This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractor named herein. Issuance, payment, and acceptance of payment are without
NET CHANGE by Change Orders $0.00 prejudice to any rights of the Owner or Contractor under this Contract.




CONTINUATION SHEET Page 2 of 2

Application and Certification for Payment, containing Application No. : 1
Contractor's signed certification is attached. Application Date : 01/30/26
In tabulations below, amounts are stated to the nearest cent. To : 01/30/26
Use Column | on Contracts where variable retainage for line items may apply. ’
Architect's Project No. :

Invoice : 25.2090.01 Contract : 25.2090. Hallet Library Door & Window Replace
A B c D | E F G H I
Item Description of Work Scheduled Work Completed Materials Total % Balance Retainage
No. Value Presently Completed To Finish
From Previous This Period Stored and Stored
Application In Place To Date
(Not in D or E) (D+E+F) (G/C) (C-G)

100 | General Conditions 9,539.00 0.00 1,430.85 0.00 1,430.85 15.00% 8,108.15

200 | Carpentry 2,688.37 0.00 1,344.18 0.00 1,344.18 50.00% 1,344.19

300 | Aluminum Storefronts 100,746.00 0.00 50,373.00 0.00 50,373.00 50.00% 50,373.00

Grand Totals 112,973.37 0.00 53,148.03 0.00 53,148.03 47.04% 59,825.34 2,518.65




NEW BUSINESS E

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: Feb 9, 2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Approve Ordinance 2026-05-0209 Repealing Chapter 32 of the City Code

ITEM DESCRIPTION Repeal Chapter 32 of the City Code

BACKGROUND:

City Code Chapter 32 Fire Department is outdated. It was written when the city had a true volunteer
fire department. Today the Fire Department is a city department and firefighters are city
employees.

City Attorney Langel reviewed City Code Chapter 32 and is recommending repeal of the code in its
entirety. The elements in the code are either no longer relevant, can be addressed through the
personnel policy and through creating job descriptions, or are authorized through Minnesota
statutes and don’t require to be in city code.

OBJECTIVE: Repeal antiquated City Code
STAFF RECOMMENDATIONS: Motion and Second to Approve Ordinance 2026-05-0209
BUDGET IMPLICATIONS: NONE

COUNCIL ACTION REQUESTED:

ATTACHMENT: Ordinance 2026-05-0209



ORDINANCE NO. 2026-05-0209
AN ORDINANCE REPEALING CHAPTER 32: FIRE DEPARTMENT
CITY OF CROSBY
COUNTY OF CROW WING
STATE OF MINNESOTA
The City Council of the City does ordain as follows:

Findings and Purpose: Chapter 32 contains provisions that are either unnecessary, inaccurate,
or are more appropriately located in the City’s personnel policy or other areas of the City Code.

Section 1 — Repeal. Chapter 32: Fire Department is hereby repealed in its entirety.
Section 2 — Effective Date. This repealing ordinance shall be in full force and effect from and

after passage and publication according to state law.

Adopted by the City Council this day of , 2026.

Diane Cash, Mayor

ATTEST:

Trish Harren, City Administrator



NEW BUSINESS F

CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 2/9/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple motion

ITEM DESCRIPTION Approve Fire Contract with Riverton

BACKGROUND: The city holds two contracts for fire service, one with Perry Lake Township and one with
the city of Riverton. Chief Jacobs and Administrator Harren met with the respective town board and city
council to present a renewal proposal. After consultation with CLA auditor Mary Reedy, the city
prepared proposals with rate increases linked to a fee for service vs the KOPP cost share formula. The
fee for service has an increase tied to cost-of-living increase. The increase is linked to term of contract.
The longer the term the less increase. Riverton has decided on a five-year term which is a 1% increase.
The longer term is preferable to the city as it increases the ability to plan and make budgetary decisions.

OBJECTIVE: Be the Fire Department of choice for townships and cities choosing to purchase this service.
STAFF RECOMMENDATIONS: Approve contract.
BUDGET IMPLICATIONS: Revenue of $2,658.40 per year for five years

COUNCIL ACTION REQUESTED: Motion and second to approve fire contract

ATTACHMENT: 2026-2030 Contract between City of Crosby and Riverton



FIRE SERVICE CONTRACT BETWEEN THE
CITY OF CROSBY AND CITY OF RIVERTON
2026-2030

This Fire Service Contract (“Contract”), made and entered into as of the effective date indicated
below, by and between the City of Crosby, a Minnesota municipal corporation, (“Crosby”) and
City of Riverton, Crow Wing County, a Minnesota public corporation, (“City”).

WHEREAS, City does not operate its own fire department and desires to obtain fire
services from a local fire department; and

WHEREAS, Crosby, through its fire department, has the facilities and equipment to
provide fire services and desires to provide such services to City on a contract basis; and

NOW, THEREFORE, in consideration of the mutual promises and agreements
hereinafter set forth, the parties do hereby agree as follows:

1. Fire Service. In accordance with the other terms and provisions hereof, Crosby shall
provide fire protection services to, and within the territory of, City. The fire protection
services provided pursuant to this Contract shall include fire response and suppression
(structural, grass, and forest), vehicle accident response and extraction, and rescue services.

2. Response. Crosby will respond to all fire service calls within City received through the
county’s 911 dispatch center with suitable fire fighting apparatus, equipment, and personnel.
Crosby shall be responsible for calling in other fire departments with which it has a mutual
aid agreement and such other emergency service providers (e.g., hazardous material
responders, air ambulance, etc.) as may reasonably be needed in order to properly respond
to the emergency situation.

a. Allocation of Resources. The parties understand the fire department officer in
charge of the particular scene shall exercise judgment to determine, in consideration
of all the established policies, guidelines, procedures, and practices, how best to
allocate the available resources of the fire department under the circumstances of a
given situation. Failure to provide fire services because of poor weather conditions
or other conditions beyond the control of Crosby shall not be deemed a breach of this
Contract.

b. No Guarantee. The parties understand and agree Crosby will endeavor to provide
fire protection services to the best of its ability given the circumstances, but Crosby
makes no guarantees that the services it actually provides in a given situation will
meet any particular criteria or standard.

3. Effective Date and Term. This Contract is effective as of the date it is signed by the last




party to approve it and shall be deemed to have commenced as of January 1, 2026 This
Contract shall terminate at 11:59 p.m. on December 31, 2030, if it is not terminated earlier
as provided herein. .

4. Service Cost. The amount City shall pay Crosby for each year of fire protection services
provided hereunder shall be based on term of agreemet as follow:
a. 5 year contract 1% increase = $2658.40

5. Payments. Each year during the term of this Contract City shall pay Crosby the Payment
amount in four equal installments by the first day of January, April, June and September
each year. City may prepay any of the installments.

6. Service Cost Information. Each year during the term of this Contract Crosby shall provide
the following information to City in writing at least 10 days before the date of the annual
meeting of the parties provided for herein.

a. The actual fire department operation costs for the previous year and the total
estimated costs for the present year. Crosby shall also provide information on any
proposed capital purchases, and estimated purchase prices, planned for the next five
years.

b. Total number of fire service calls within Crosby’s primary service area and within
City in the previous year and to date in the present year.

7. Annual Meeting of Parties. City and Crosby shall hold at least one joint meeting annually
during the term of this Contract at least 45 days before the end of the year to review the fire
service information provided by Crosby as required herein, calculate the Payment Amount
for the upcoming year, discuss City’s satisfaction with the service provided during the
previous year, and to discuss such other issues as either party deems relevant to this
Contract. The meeting shall be held separately from a regular meeting of either party and
shall be attended by at least a quorum of each party’s governing body and the fire chief.

Ownership. Crosby owns the buildings and equipment associated with the fire department
and the amounts paid by City do not give rise to any ownership interest in, or responsibility
toward, such property.

8. Crosby’s Responsibilities. In addition to any other obligations described herein, Crosby
shall:

a. Authorize and direct the Crosby fire department to provide the fire protection
services described herein to City.

b. Upon City’s request, provide City access to financial and cost data related to the fire
department for three years prior to the current service year.

c. Disclose to City any proposed action Crosby or the fire department intends to take
that can reasonably be expected to effect the Insurance Services Office Fire
Protection Grade or Crosby’s ability to provide City the fire protection services
indicated above.

d. Promptly disclose to City any information Crosby can reasonably anticipate will

F:\City Council\2026\Council Packets\2.09.2026\Riverton Fire Contract) Proposal.docx Proposal



directly affect its ability to perform its obligations under this Contract or the
Payment Amount including, but not limited to, the termination or nonrenewal of a
fire service agreement with Crosby from any community that has traditionally (2008
and earlier) been part of Crosby’s primary service area or the termination of any fire
mutual aid agreements in which Crosby has been a party.

9. City’s Responsibilities. In addition to any other obligations described herein, City shall:

a. Promptly pay Crosby the Payment Amount installments as indicated above for the
year of service, or a prorated share of the Payment Amount for the length of service
actually provided if the Contract is terminated early.

b. Present a budget and levy proposal to the City electors at each annual Town meeting
during the term of this Contract seeking authority to levy funds as needed to pay the
Payment Amount.

c. Promptly disclose to Crosby any information City can reasonably anticipate will
directly affect its ability to perform its obligations under this Contract.

10. Dispute Resolution. If City is aggrieved by the determination of the Payment Amount for
the upcoming year it may provide Crosby written notice of its dispute within 15 days of the
annual meeting at which the Payment Amount was determined. Either party may also
provide the other party a written notice of dispute regarding any aspect of this Contract
during its term. Any such notice must explain the nature of the dispute and propose a
resolution. Upon a notice of dispute, the parties shall schedule a meeting within 30 days of
the notice to discuss the dispute and attempt to reach a resolution. If the parties are not able
to resolve the dispute, either party may provide the other a written notice of its desire to
mediate the dispute. Within 30 days of the notice to mediate, each party shall appoint a
certified mediator to a mediation panel and the two shall then mutually select a certified
third mediator to the panel. The person selected as the third certified mediator shall not be a
resident of either community. Each party shall be responsible for the costs of their mediator
and shall share equally in the costs of the third mediator and the agreed upon general
mediation costs. The three mediators shall meet with the parties within 60 days of the
notice to mediate and attempt to reach a resolution between the parties. If the dispute is not
resolved, either party may pursue resolution of the dispute in district court in Crow Wing
County to the extent allowed by law.

11. Insurance Requirements. Crosby shall maintain general liability insurance for its services to
the City, including the fire department, and shall include City as an additional insured for
the term of this Contract and any extensions thereof. Crosby shall also maintain adequate
inland marine, automobile, and property insurance coverages. Crosby will make no claim
against City on account of damage to Crosby’s property while providing fire protection
services to City. Crosby shall provide City proof of such insurance coverages and the
additional insured endorsement each year at the annual meeting between the parties.

12. Indemnification. Crosby agrees to defend and indemnify City against any claims brought or
actions filed against City, or any officer, employee, or volunteer of City, for injury to, death
of, or damage to the property of any third person or persons, arising from Crosby’s
performance under this Contract. Under no circumstances, however, shall Crosby be
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required to pay on behalf of itself and City any amounts in excess of the limits on liability
established in Minnesota Statutes, Chapter 466 applicable to any one party. This is a service
contract between the parties, not a joint venture or joint enterprise, and thus the limits of
liability for City and Crosby shall not be added together to determine the maximum amount
of liability for Crosby. The intent of this section is to impose on Crosby a limited duty to
defend and indemnify City for claims arising out of the performance of this Contract subject
to the limits of liability under Minnesota Statutes, Chapter 466. The purpose of creating this
duty to defend and indemnify is to protect City from such claims and to simplify the defense
of claims by eliminating conflicts between the parties and to permit liability claims against
both parties from a single occurrence to be defended by a single attorney. Nothing in this
Contract shall be construed as either party accepting responsibility for the acts or omissions
of the other party.

13. No Waiver. Nothing herein shall be construed to waive or limit any immunity from, or
limitation on, liability available to either party, whether set forth in Minnesota Statutes,
Chapter 466 or otherwise.

14. Subcontracting & Assignment. Crosby shall not subcontract or assign any portion of this
Contract to another without prior written permission from City. Services provided to City
pursuant to a mutual aid agreement Crosby has, or may enter into, with another entity does
not constitute a subcontract or assignment requiring prior approval of City so long as Crosby
remains primarily responsible for providing fire protection services to City.

15. Termination. This Contract may be terminated at any time during its term by mutual
agreement of the parties. Additionally, either party may terminate this Contract by
delivering a written notice of termination within the first 90 days of the calendar year to the
other party. This Contract shall terminate at the end of the calendar year in which the
written termination notice referenced above is received, unless the party serving the notice
withdraws the notice in writing 90 days before its effective date. If City fails to pay for the
service according to the schedule established herein, Crosby may terminate this agreement
90 days from the date of its delivery of a written termination notice to City, provided City
does not cure its breach before the end of the 90 day period. Upon any termination, City
shall be responsible for paying a pro rata share of the Payment Amount for any partial year
of service it receives. Notices under this section to Crosby shall be delivered to the Crosby
City Clerk and those to City shall be delivered to the City’s Clerk.

16. Service Contract. This is a service contract. The parties do not intend to undertake or
create, and nothing herein shall be construed as creating, a joint powers agreement, joint
venture, or joint enterprise between the parties. Furthermore, it is understood and agreed
City shall have no responsibility whatsoever toward the firefighters or other emergency
personnel including any employment related matters such as, without limitation, training,
supervision, performance reviews, discipline, compensation, benefits, insurance coverages,
compliance with any employment related federal, state, and local laws and rules such as
OSHA, ERISA, RLSA, FMLA, or any other employment related issues. It is further agreed
City has no responsibility, beyond paying the agreed upon Payment Amount, for acquiring,
operating, maintaining, housing, or replacing equipment as needed to provide the fire
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protection services described herein.

17. Entire Agreement. This Contract constitutes the entire agreement and understanding
between the parties with regard to fire protection services and no alterations, variations,
modifications, or waivers of the provisions of this Contract are valid unless reduced to
writing, signed by both Crosby and City, and attached hereto. This Contract replaces all
prior agreements, contracts and undertakings, oral or written, between the parties related to
fire protection services.

18. Minnesota Law Governs. This Contract shall be governed by and construed in accordance
with the internal laws of the State of Minnesota. All proceedings related to this Contract
shall be venued in the State of Minnesota.

19. Severability. The provisions of this Contract shall be deemed severable. If any part of this
Contract is rendered void, invalid, or otherwise unenforceable by a court of competent
jurisdiction, such rendering shall not affect the validity and enforceability of the remainder
of this Contract.

IN WITNESS WHEREOF, the parties have executed this Contract by action of their
respective governing bodies on the dates indicated below.

CITY OF CROSBY CITY OF RIVERTON
Diane Cash — Mayor City of Crosby Mayor — City of Riverton
Attest: Attest:

Trish Harren - City Administrator Riverton City Clerk

Date: Date:
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NEW BUSINESS G
CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: February 9, 2026

DEPARTMENT: Administration

APPROVAL REQUIRED: Simple majority

ITEM DESCRIPTION: Discuss request to reduce assessments related to demolition of 221 2" St SW

BACKGROUND: The house located at 221 2" Street was a public health nuisance and district court
granted the City of Crosby the authority to raise the structure. The property has since gone into tax
forfeiture. The new process to sell tax forfeited property has 3 steps:

1. Offer property at market value — in this case $39,000 if it does not sell; then

2. Offer property at the number of assessments and diligent taxes. In this case that is
$8,100. Note only delinquent taxes, fines, fees, etc. from 2021, 2022, and 2023 were
eligible to be included. If property does not sell, then

3. Put out for bid and establish a min bid. If the process moves to option, fines, fees, and

special assessments from 2024 may be included.

No one responded to the sale of the property at $39,000. The County is now at stage 2. The adjoining

neighbor would like to put in a bid. The min bid is $8,100 but there is a statement on the sale that tells

the bidder there may be additional special assessments and to call the city for more information.

The neighbor did call the city. They learned the amount the city has in expenses ($8,679) that the city

would assess. The neighboring property owner requested the city confirm the amount they would add

as specials and requested the city consider a reduced amount given the size of the lot and its lack of
salability. If they were to purchase the lot, it would go back on the tax roles rather than sit in a tax

forfeited status. It would also be kept up.

OBJECTIVE:

STAFF RECOMMENDATIONS:
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED:

ATTACHMENT:




City of Croshy

Staff Report

To: Mayor and Council

From: Chief Michael Van Horn

cc: City Administrator Trish Harren
Date: February 9th, 2026

Re: Council Report

Mayor and City Council Members,
- Calls for service during the period of January 7, 2026-----February 4, 2026.

= There were 295 calls for service. Of these 46 were traffic stops.

Thank you,

Wictiael Van Horn
Chief Michael Van Horn



From:

cc:

Date:

City of Croshy

Staff Report

To:

Mayor and Council

Crosby Fire Dept.

2-9-26
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The department will be doing new radios, HAZMAT and new SCBA Buddy Breather
training drills.

4th of July Permits for parade, park, temporary liquor license. Need authorization and
signatures to process.

SCBA Buddy Breathers/Mask Flow Testing - February 10™.

5 New Firefighters have started FFI and FFII.

Fire Calls:

01/16 Accident with injuries, Hwy 6/Yawkey Road, Crosby

01/17 Accident with injuries, Hwy 6/CSAH 11, Crosby

01/30 Gas Leak, 21442 Cottontail Drive, Crosby

01/30 Gas Leak, 105 15t St. NW, Crosby

02/01 Lift Assist, 508 4" Ave. NE, Crosby



Jessie F. Hallett

JFI&EI‘{[L MEMORIAL LIBERARY
Bt Lo the place to connect

February 9, 2026

Programs & Events
See February Calendar
Highlights

e Create in Bloom — Tues, Feb 10 from 4:00 — 8:00
o Drop-in, open-ended craft night with a flower theme

e Craft Club: Crochet — Sat, Feb 28 from 12:00 — 2:00

Friends Update

e Next Meeting is Monday, February 23" @ 3:00
e Library Lovers’ Olympics: Endowment Fundraiser
o Goal to recruit 20 new monthly donors during Library Lovers’ Month. Donors will be
recognized as part of “Team JFHML,” with bronze, silver, and gold milestones marking
our progress!

Misc Updates

e Attending Public Library Association conference in Minneapolis in April
e Registered for ALA course Design and Marketing for Libraries
o Course Description: A four-week asynchronous course to help students market their
library to send positive messages, advocate, promote and engage with their audience.

Respectfully submitted,
Abby Smith
Head Librarian

For questions or clarifications, please email librarian@hallettlibrary.org or visit the Library


mailto:librarian@hallettlibrary.org
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HALLETT CENTER
of Crosby

City Council Report for February 2026

Maintenance Projects/Capital improvements:

e We ordered the parts to repair the heater in the arena and the heater in the Zamboni garage.
e We continue to look at the roof project and to see what we need to do to get it completed.
e | received one quote for a new hot water heater in the Zam garage and | am waiting for the second one
to be sent over.
Programming and Membership:
e We were at 5,009 check-ins for January. Last year we were at 4,068 check-ins.
e Our Iron Ranger Tri has started this month and goes all month long.
e Ourindoor Triis on the 21% of February.
e Sydney and | have completed our demographic report, and | shared it with the City and with the Hallett
Trust.
Marketing Update:
e Since Sydney started, our social media footprint has been increasing daily. She is doing a great job with
updating daily.
e Our concession stand continues to be a hit
e Sydney is going to start using other social media platforms for our marketing.
Aquatics and Arena Update:
e The arena continues to be busy.
e The youth association continues to be an amazing supporter of the facility.
e We continue to do Private and Group swimming lessons.
e Arenais open for open skating! We post it on our Facebook page and in the facility, so the
communities are aware of it.

Thank you for your continued support.
Joe MclLaughlin



Staff Report

To: City Council
From: Tony Ferrari
Date:

Re: Monthly Report

January 1, 2026. Morning rounds.

January 2, 2026. Morning rounds. Lift station rounds. Water plant rounds. Had a little bit of snow real
plowing and sanding first thing this morning. Have a full-size burial today.

January 3, 2026. Water plant rounds.
January 4, 2026. Water plant rounds.

January 5, 2026. Morning rounds. Lift station rounds. Water plant rounds. Ted is out working on some
locates. Chase is out scraping roads and sanding. Lester is working on sidewalks.

January 6, 2026. Morning rounds. Lift station rounds. Water plant rounds. Water truck broke down first
thing this morning. I'll scraping parking lot sidewalks and streets.

January 7, 2026. Morning rounds. Lift station rounds. Water plant rounds. Plowing and scraping roads
again today with the warm weather.

January 8, 2026. Morning rounds. Lift station rounds. Water plant rounds. Removed a bunch of snow
piles around town.

January 9, 2026. Morning rounds. Lift station rounds. Water plant rounds. Removed snow piles around
town.

January 10, 2026. Water plant rounds.



January 11, 2026. Water plant rounds.
January 12, 2026. Morning rounds. Lift station rounds. Water plant rounds. Sent the sand trucks out first
thing this morning. Will be working on removing some snow piles. cleaned up at the Hallet community

center.

January 13, 2026. Morning rounds. Lift station rounds. Water plant rounds. Sent the sand trucks out
right away.

January 14, 2026. Morning rounds. Lift station rounds. Water plant rounds. Crew is out removing snow
piles around town.

January 15, 2026. Morning rounds. Lift station rounds. Water plant rounds. Crew is out removing snow
piles . will be working on some file cabinets down at City Hall.

January 16, 2026. Morning rounds. Lift station rounds. Water plant rounds. Cleaning up the bike plaza
today. Salting Main St. alleys.

January 17, 2026. Water plant rounds.
January 18, 2026. water plant rounds. Came in at midnight started plowing and sanding.
January 19, 2026. Water plant rounds.

January 20, 2026. Morning rounds. Lift station rounds. Water plant rounds. Sending sand truck out right
away. Lester is out salt and shovel and sidewalks.

January 21, 2026. Morning rounds. Lift station rounds. Water plant rounds. Sent a truck out sanding first
thing this morning. Lester’s working on sidewalks. It’s currently snowing. We’'ll probably be sending the
plow trucks out after lunch.

January 22, 2026. Morning rounds. Lift station rounds. Water plant rounds. Have the plow truck out
sanding and plowing. Following parking lots. Salting and sanding sidewalks.

January 23, 2026. Morning rounds. Lift station rounds. Water plant rounds. Crew is out blowing alleys.
Shoveling and salting sidewalk.

January 24, 2026. Water plant rounds.
January 25, 2026. Water plant rounds.

January 26, 2026. Morning rounds. Lift station rounds. Water plant rounds. Sent the sand trucks out first
thing this morning. Lester‘s check in sidewalks first thing this morning. someone failed the oil recycling
bin full of contaminated dirt. Eastside Oil is going to try to make it up here by mid week to clean it. We
will be closing it for now. Had a complaint about a power pole in an alley, | will be going to check it out.
Internet is being installed done with the water treatment plant today.



January 27, 2026. Morning rounds. Lift station rounds. Water plant rounds. Trucks are out sanding right
away. Lester’s cleaning sidewalks right away. Cleaning up some snow drifts around town this morning.
Have a meeting this morning with Graphic packaging about the street project coming up.

January 28, 2026. Morning rounds. Lift station rounds. Water plant rounds. Two callouts last night, one
for sidewalks and the other for a broken water meter. Crew will be busy removing snow. Qil recycling

center is back open.

January 29, 2026. Morning rounds. Lift station rounds. Water plant rounds. Crew will be busy removing
snow. assisted with water call for low flow 516 4th St. SW..

January 30, 2026. Morning rounds. Lift station rounds. Water plant rounds. Crew is busy removing snow
piles. Me and Chase are busy working on equipment.

January 31, 2026. Water plant rounds.



Administration

Staff Report

To:

From:

Date:

Honorable Mayor and Council Members

City Administrator Trish Harren

2/9/2026

City Council Report

e}

General Updates

Fishing Derby: While not a City function, council and staff have fielded many questions
regarding the cancellation of the annual fishing derby. This is what we know.
For many years the tournament was co-hosted by Scorpion Snowmobile. They handled
a large part of the tournament event production. Since the passing of Dick Harrison,
Scorpion has decided they no longer want to participate. Without Scorpion
involvement, the event lost most of its resources as well as attendees.
= Last year there were 86 attendees, down from the 2500 there once was.
=  There are so many fishing tournaments and ours is sandwiched between the
Ice Fishing Extravaganza and Fishing for Ducks, the two largest ice fishing
events in Minnesota.
After much consideration of the resources needed to put on the event (The Chamber
has one employee) the Chamber Board made the decision to pivot focus to the other
events they host in Crosby™ Music in the Park in the summer months, the Cuyuna
Christmas Tree Lighting and Decorate Downtown contest leading into Cuyuna
Christmas in December, the Fall Festival in October and Sip n’ Savor in April.
The Chamber has had conversation with the Crosby Fire Department and well as the
Serpent Lake Homeowners Association about the possibility of bringing the event back,
reimagined and rebranded, in the future.
= If you want to see the tournament return, now is the time to gather others and
see if another entity can host it or create a new group to reimagine it.
Sidewalks:
=  City ordinance requires businesses and homeowners to clear their sidewalks
and keep them free of snow and ice. This includes businesses.
=  For the safety of others and to make sure pedestrians and those with limited
mobility can safely move about town.



Annual Reports Completed this month:

o Office of the State Auditor (OSA) Summary Budget Repor
OSA Lobbying Report
Minnesota Pollution Control Agency (MPCA) SSTS Report
Department of Revenue (DOR)Budget Report
DOR Fire State Aid Certification
Report of Outstanding indebtedness
OSHA 300A Summary of Work-Related Injury and Iliness
Minnesota Department of Labor (MNDOLI) 4" Quarter Permit Surcharge Report
WINS Survey
W2's
1099’s
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o Completed and uploaded 58 reports to CLA for 2025 Audit
o Audit team will be here Feb 9*" and 10"

o Completed Sourcewell Match Funds Report {(Bobcat)

o Completed Sourcewell BOOST Grant Report (ipads for PW Department)

o Completed Sourcewell BOOST Grant Report (water bottle filling station)

o Worote grant for summer intern for JFHML

o Wrote grant for summer intern for HCC

Equipment Certificate GO Bonds
o Worked with Northland on financial report for bond prep
o Prepping for S&P rating interview
o Completed all required documents related to notice
Local Option Sales Tax

o Finalized Exhibit A — demonstration of regional significance

o Ehlers submitted it to the tax committee as required by January 31°
SHOUT OUTS:

o Range Disposal — Thank you to Jim and Shelley Wynn for 20 great years of refuse
collection and for demonstrating that HOW you deliver a service is what matters.

o Range Disposal Refuse Collectors — Thank you for braving the cold, wind, snow and ice
to pick up garbage. Global Garbage Man appreciation day is not until June 17%, but it is
never to early to show your appreciation. A note on your bin, a wave when you see
them on the streets and a hot chocolate or coffee are common ways to say | see you
and thank you
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