
CITY OF CROSBY

Council Agenda

Monday, Ja nuary L2, 2026

5:00 p.m. Regular Meeting

L. Call Regular Meeting to Order

2. Pledge of Allegiance

3. Approval ofthe Agenda

4. Consent Agenda

A. Approve Minutes L2/22/2O25

B. Approve Claims 12/3L/2O25 and 1,17212026

C. Approve Resolution Accepting Donations- NO DONATIONS lN DECEMBER

D. Approve IRS Mileage Reimbursement Rate Change to 50.72.5 per mile

E. Accept Quote from AutoSmith Vehicle Upfitting

F. Appoint Theresa Larson to the Crosby HRA Board of Commissioners

5. Public Comments

6. Unfinished Business

a. Discuss Fire Truck Purchase

b. Discuss Other Equipment Purchases

7, New Business

A. Consider Approval of 2026 City Council Meeting Schedule

B. Consider Approval of Official Newspaper Designation

C. Consider Approval of Financial lnstitution Designation

D. Consider Approval of Resolutio n 2026-Ot-0L12 Committee Appointments - Mayor Cash

E. Discuss Fire Department Election of Officers
F. Consider Approval of Resolution Adopting 2025 Crow Wing County Hazard Mitigation Plan

8. Reports
A. Police Chief's Report

B. Fire Chief's Report

C. Library Report

D. Hallett Center Report

E. Public Works Report

F. City Administrator

G. Mayor/Council/Committee Reports

a. LMC Council Training is open, sign up with City Administrator

b. Upcoming Holidays and Meetings

i. January 19 - Offices closed in observance of MLKJ Day

ii. January 26,2026 Regular City Council Meeting 6 pm

9. Adjournment
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held

on Monday, December 22,2025, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Jim Traylor, Paul Heglund, Vern Lewis and

Shawn Jarvela

Staff Present: City Administrator Trish Harren; Permit Tech Dianne Howard. Zoning
Administrator Mitch Hinnenkamp, City Engineer Phil Martin, Deputy Clerk Bemie Erickson,

Deputy Treasurer Jason Forbord.

1. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at

6:00 p.m.

2. Pledge ofAllegiance
Mayor Cash led the Pledge ofAllegiance

3. Approval ofAgenda
City Administrator Trish Hanen asked to add to the agenda Item D under new business:

Discuss Authorizing a Special Accounts Payable Run.

MEMBER TRAYLOR MOVED TO APPROVE THE AGENDA. MEMBER
LEWIS SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5.

0.

4. Approve Consent Agenda
Mayor Cash noted the minutes have been corrected from last meeting to show 5-0 vote

and not 6-0 vote.

MEMBER HEGLUND MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER LEWIS SECONDED THE MOTION. THE MOTION PASSED BY
A VOTE OF 5.0.

5. Public Comments-None.

6. OldBusiness---None.

7. New Business---

A. ConsiderApproval of JFHML Wndow and Door Project Funded with Hallett Trust

Donations and Approve Contract with Sourcewell.
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City Administrator Harren provided a summary of the window and door project. The

Hallett Trust donated $70,000 in December 2023 designated for window and door
improvements at the Hallett Library and Hallett Community Center. Administrator
Harren explained that quotes were obtained but they exceeded the $40,000 allotted to
the library. The $30,000 for the Hallett Center was reallocated to fund the temporary
cooling system after the system failed during the hockey season. The Hallett Trust
funded an additional $70,000 for the window and door project and now there is

enough to move forward.

Administrator Harren stated that Sourcewell would serve as the cooperative
purchasing entity for the contract, with Nor-Son Construction identified as the
contractor performing the work. Administrator Harren recommended approval of the
project and authorrzationto enter the contract with Sourcewell.

Mayor Cash asked how the window specifications were obtained. Administrator
Harren responded that Nor-Son representatives visited the library, reviewed all doors
and windows requiring replacement, and provided a bid based on their assessment.

Mayor Cash fuither inquired whether the contract would include both the interior and

exterior front entrance doors, allowing access to the restrooms while restricting
library access during special holidays. Administrator Harren confirmed that the
exterior door is included in the contract.

Administrator Harren added that Nor-Son met with Head Librarian Abby to review
the scope of work needed throughout the facility.

Council Member Lewis asked how it was determined that the windows and doors
required replacement. Mayor Cash noted that the windows and doors were installed in
the 1970s and are in poor condition.

MEMBER TRAYLOR MOVED TO APPROVE CONTRACT WITH
SOURCEWELL. MEMBER JARVELA SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 5-0.

B. Consider approval of Statement of Work with CliftonlarsonAllen for 2025 City Audit

Administrator Harren advised the Council that it is time for the City's annual audits to

be completed and that a statement of work and fee schedule has been received from
CliftonlarsonAllen in the amount of $33,500. Administrator Harren stated that

additional audit work may be required beyond the initial scope.

Administrator Harren noted that the City typically spends between $45,000 and

$48,000 annually on audit services.
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Council Member Lewis asked whether any additional bids were obtained for audit

services. Administrator Harren responded that audit firms generally require multiple
years to gain a thorough understanding of a municipality's operations and finances,

and that maintaining a long-term relationship with the same firm allows for greater

efficiency and more accurate cost structuring.

MEMBER LBWIS MOVED TO ACCEPT CLIFTON-LARSON-ALLEN
CONTRACT. MEMBER TRAYLOR SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 5.0.

C. DiscussiConsiderapproval of 2026 Fee Schedule

Administrator Harren presented a list of recommended fee increases as well as fees to

consider increasing for 2026. Administrator Harren noted that fees are designed to

cover the cost staff time and capital costs to deliver that service.

In2024 a utility rate study was done to determine the amount of revenue needed to

adequately fund water and sewer capital and operational needs. Ten-year water and

sewer rates were identified. The city is in the third year of the ten-year plan. To

adequately service existing debt, the fees would need to follow the recommendations

outlined in the rate study. Recommended increases are as follows:
o Water Base Fee - No Change

o Tier I Water Volume per 1000 gallons - increase from $8.40 to $8.65

o Sewer Base Fee - increase from $10.50 to $14.00
o Tier 1 Volume fee per 1000 gallons increase from $14.77 to $15.51

Administrator Harren reviewed other recommended and proposed rate increases.

Harren noted that the Street or Alley vacation request fee is $300. Attorney fees to do

the legal work to prepare for a hearing are $1,000 or more. She recommended

increasing this fee to $1,000.

Administrator Harren proposed Council review possible changes other fees. Council

discussed the following changes:

o Crosby Memorial Park -Increase weekend fee from $50 to $75

o Finger Printing -$10 to $25
o All over the counter fees increase from $27 to $50
o Demo fee from $50 to $75
o Inspections from $30 to $50
. Peddler/Transient Merchant increase by $15 each $25l$40; $50/$65; $100 to

$11s.
Council Member Traylor questioned the proposed food truck fees and suggested

increasing them by an additional $15.
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MEMBER HEGLUND MOVED TO APPROVE 2O26FEE SCHEDULE.
MEMBER TRAYLOR SECONDED THE MOTION. THE MOTION PASSED

BY A VOTE OF 5.0.

A copy of the fee schedule is available at City Hall and on the City's Website

D. Discuss/Approve Special Accounts Payable Run

Administrator Harren advised that there are several bills that need to be paid before

year end and there isn't another scheduled meeting to approve them. She provided

two options. Call a special meeting for approval or authorize ayear-end accounts

payable check run pending sending the proposed claim register to council members

for review prior to running checks and formally approving at the January 12,2026

meeting.

MEMBER LEWIS MOVED TO APPROVE ACCOUNTS PAYABLE RUN.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION PASSED

BY A VOTE OF 5-0.

8. Reports

A. City Engineer - Report submitted.

Phil Martin discussed the proposed bump-out at Cross and2nd Street and

the potential expansion of the scope of work related to utility areas. The

City Engineer requested direction from the Council on how to proceed

with planning the road work for 2nd Street.

Mayor Cash directed staff to move forward with adding the scope of work
discussed at the previous Council meeting.

MAYOR CASH MOVED TO APPROVE ADDING SCOPE INCREASES
DISCUSSED AT LAST COUNCIL MEETING. MEMBER LEWIS
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

B. City Building Inspector - report submitted.

C. ZoningAdministrator - Report submitted.

Mitch Hinnenkamp advised that, pending Council direction, the Zoning
Administrator recommends notifying affected landowners of a public
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hearing in February regarding the proposed rezoning of certain properties.
He further recommended that the Council discuss the matter at the next
Council meeting.

The Zoning Administrator also noted that there may be forthcoming
changes to federal cannabis laws.

Administrator Harren noted the City mailed out updated assessments worksheets to property

owners in the 2024 alley project area and property owners may pay in full on or before January

31tt or the assessments will automatically be placed on their taxes.

Diane Cash, Mayor Trish Harren, City Administrator
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REQUEST FOR COUNCIL ACTION

DATE: tl12/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Approve as part of consent agenda

ITEM DESCRIPTION: Approve Minutes

BACKGROUND; City Council must formally approve all minutes of city council meetings.

OBTECTIVE: Provide account of all City Council actions and keep historic record of all actions.

STAFF RECOMMENDATIONS: Approve subject to requested revisions and clerical corrections.

BUDGET IMPLICATIONS:

COUNCTL ACTION REQUESTED; Approve as part of consent agenda minutes of City Council meeting

ATTACHMENI Minutes
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REQUEST FOR COUNCIL ACTION

DATE: 1/12/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Claims

BACKGROUND: Approve payment of claims as submitted in the Payment Approval Report(s)

OB|ECTIVE: Review and approve bills for payment including preapproved

STAFF RECOMMENDATIONS: Approve payment of claims.

BUDGET IMPLICATIONS:

COUNCTL ACTION REQUESTED: Approve as part of consent payment of claims as presented

ATTACHMENT: Payment Approval Report(s)



CIry OF CROSBY

Report Criteria:

Report type: Summary

GL Check
Period lssue Date

Check Register
Check lssue Dales:'1212312025 - 1213012025

Page: 1

Jan 08,2026 02:09PM

Check
Number

Vendor
Number Payee

lnvoice
Number

lnvoice
Sequence

lnvoice
GL Account

lnvoice
Amount

Check
Amount

64444
12t25 1?,30t2025

Total 64444:

64445
1225 12t30t2025

Total 64445

644/]6
12t25 12t30t2025

Total 64446

64447
12t2s 12t3012025

fobl64447'.

6444,8

12t25 12t30t2025

Total 621448:

644/.9
12t25 12t30t2025

Total 64449:

64450
't2t25 12,3012025

Total 621450

64444 3617 AAA EQUIPMENTCEN Multiple

64445 3279 AJ METALWORKS INC Multiple

64446 3759 BOBCAT OF BMINER 142748

64447 2505 BOLTON & MENK ING Multiple

64448 .I62 BRAINERD DISPATCH 12.16.25

64445 1262 CRIME SCENE INC 99636-CRIME

64450 590 CROSBY ACE HARDW Multiple

't 100-45200-210 1 ,583.60 1,583.60

1,583.60

1 100-43100-210 414.82 414.82

414.82

1 100-43100-210 37.71 37.71

37.71

1 451-41700-300 65,418"00 65,418.00

65,418.00

1 200-45500-581 323.89 323.89

323.89

't 100-42100-300 31.00 31.00

31.00

1 't0043100-210 127.25 127.25

127.25

M = Manual Check, V = Void Check



CIry OF CROSBY

GL Check
Period lssue Date

Check Register
Check lssue Dates:1212312025 - 1213012025

Page: 2

Jan 08,2026 02:09PM

Check
Number

Vendor
Number Payee

lnvoice
Number

lnvoice
Sequence

lnvoice
GL Account

lnvoice
Amounl

Check
Amount

6445{
1225 12,30t2025

Total 64451

64452
12t25 1213012025

fo|al64452:

64453
12t25 1?,30t2025

Total 64453:

64/,54
't2t25 12130t2025

Total 64454

64455
12t25 12t30t2025

Total 621455

64456

12125 1213012025

Total 64456:

64457
12t25 1213012025

Total 64457:

64458
12t25 ',t2t3012025

64451 27S CUYUNA COUNTRYA S5829

64452 3581 CUYUNA LAKES PART Multiple

64453 676 DOOR DOCTOR 8287

64454 2917 DSC COMMUNTCATION 2512961

64455 18,1 GALLS LLC Multiple

64456 719 GRAND FORKS FIRE E 45344

64457 975 HACH COMPANY 't4795582

64458 157 HAWKINS INC Multiple

1 100-43100-220 116.60 116-60

116.60

1 100-43100-210 42',1.42 421.42

42',1.42

1 100-42100-300 100.00 100.00

100.00

1 23042310-300 1,055.00 1,055.00

1,055.00

1 10042',t11-213 279.53 279.53

279.53

230-342't4 3,818.53 3,818.53

3,818.53

1 600-49400-210 38.75 38.75

38.75

1 600-49400-210 5j02.72 5,',t12.72

M = Manual Check, V = Void Check



CITY OF CROSBY

GL Check
Period lssue Date

Check Register
Check lssue DaIes:1212312025 - 1213012025

Page: 3

Jan 08,2026 02:09PM

Check
Number

Vendor
Number Payee

lnvoice
Number

lnvoice
Sequence

lnvoice
GL Account

lnvoice
Amount

Check
Amount

Total 62M58:

64459
12t25 1213012025

Toial 64459:

64460
12t25 12t30t2025

Total 621460:

64461
12t25 12t30t2025

Total 621461:

64r'r62
12125 1213012025

foial64462:

64453
12t25 12t3012025

Total 64463

64464
12t25 12t30r2025

folal64464:

64465
12125 12t30t2025

Total 6u$465:

64459 64 HEALTH FITNESSCOR CI-013113

64460 159 HEIMAN FIRE EQUIPM 0949846-IN

64461 1173 MINNESOTADEPARTM Q42025

64462 3768 MINNESOTADEPARTM 2026. MHP- 12

64463 2647 MINNESOTA ENERGY Multiple

64464 10 MINNESOTA POWER Multiple

64465 3658 MOMENTUM TRUCK G R500009206:01

5,102.72

2 206-45531-101 20,'t76.73 20,176.73

20,176.73

1 100-42200-210 2,194.55 2,194.55

2,194.55

1 600-49400-300 2,454.00 2,454.OO

2,454"OO

1 100-45200-300 631.00 631.00

631.00

1 200-45500-380 9,344.80 9,344.80

9.3214.80

1 100-45200-380 16,243.92 16,243.92

16,243.92

1 100-43100-210 5,280.79 5,280.79

5,280.79

M = Manual Check, V = Void Check



CITY OF CROSBY

GL Check
Period lssue Date

Check Register
Check lssue Dales:1212312025 - 1213012025

Page: 4

Jan 08,2026 02:09PM

Check
Number

Vendor
Number Payee

lnvoice
Number

lnvoice
Sequence

lnvoice
GLAccount

lnvoice
Amount

Check
Amount

64466
12t25 12t30t2025

Total 64466

64467
12t25 12130t2025

ro|c,l64467'.

6'f468
1225 1213012025

Total 64468:

64469
't2t25 12t30t2025

Total 64469:

64470
't2t25 ',t2130t2025

Total 64470

64471
1225 12t30t2025

Tolal 6447'l

64472
't2t25 12t30t2025

fo6l64472:

64/"73
12t25 1213012025

64466 3551 RATWIK ROSZAK & MA 11.30.25

64467 3458 SCOTT SADUSKY Multiple

64468 3727 SPECTRUM BUSINESS 1755944011214

64469 3762 STOPSTICK LTD 0039863-lN SHI

64470 468 THELEN HEATING & R 43047

64471 695 UNITED STATES TREA 11.30.25

64472 442 UNITY BANK 12.29.225

64473 2450 VERIZON WRELESS 6130643992

1 100-41600-300 1,244"00 1,244.OO

1,244.OO

1 10042400-300 6,125.52 6j25.52

6,125.52

1 100-43100-320 5't.18 5'1 .'t 8

51 .18

262-25300 35.00 35.00

35.00

't 100-41940-220 204.00 204.O0

204.00

1 100-41910-300 141.00 141.00

141.00

't 100-41940-210 110.00 110.00

1'10.00

3 600-49400-320 235.17 235.17

M = Manual Check, V = Void Check



CITY OF CROSBY Check Register
Check lssue Dales:1212312025 - 1213012025

Page: 5

Jan 08,2026 02:09PM

GL
Period

Check
lssue Date

Check
Number

Vendor
Number Payee

lnvoice
Number

lnvoice
Sequence

lnvoice
GLAccount

lnvoice
Amount

Check
Amount

ToIal64473:

64474
12t25 12t30t2025

Tolal 64474:

Grand Totals:

64474

Summary by General LedgerAccount Number

GLAccount

621 CROSBY FIRE RELIEF MMB 11.25.25

Debit Credit Proof

2

235.17

100-33420 26,232.57 26,232.57

26,232.57

169,573.05

1 00-20200
1 00-33420

100-41600-300
10041700-300
1 00-41 91 0-300
100-41940-210
't00-41940-220

100-4'1940-320

100-4't940-380
100-42',loo-213

100-42100-300
10042200-210
100-42200-380
100-42400-300
100'431 00-21 0

10043100-220
100-43100-320
100-43100-380
100-43160-380
100-45200-210
1 00-45200-300
100-45200-380
100-49010-210

4.99
26,232.57

'1,244.00

3,587.50
141.O0

110.00

204.00
38.41

618.36
279.53
131 .00

2,194,55
983.52

6,125.52
6,076.84

312.76
189.51

860.02
3,709.77
1,263.29

631.00
648.44
320.31

56,088.44-
26,232.57

1,244.00

3,587.50
141.00

110.00

204.OO

38.41

618.36
279.53
131 .00

2,194.55
983.52

6,125-52
6,076.84

307.77
189.51

860.02

3,709.77
't,263.29

631.00
648.44
320.31

56,093.43-
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

4.99-
.00

.00

.00

.00

.00

.00

.00

M = Manual Check, V = Void Check



CITY OF CROSBY Check Register
Check lssue Dates:1212312025 - 1213012025

Proof

Page: 6

Jan 08,2026 02:09PM

GLAccount Debit Credit

100-49010-380
200-20200

200-45500-380
200-45500-581

206-20200
206-45531-1 01

206-45531-300
20645531-380

230-20200
230-34214

230-42310-300
262-20200
262-25300
451-20200

451-41 700-300
452-20200

45241700-300
600-20200

600-49400-210
600-49400-300
600-49400-320
600-49400-380

60't-20200
601-49450-380

191.53

.00

942.08
323.89

.00

17,'t76.73
3,000.00

14,207.65
.00

3,818.53
1,055.00

.00

35.00
.00

202.50
.00

61,628.00
.00

5,155.45
2,454.OO

58.43
3,238.66

.00

188.69

.00
1,265.97-

.00

.00

34,384.38-
.00

.00

.00

4,873.53-
.00

.00
35.00-

.00

202.50-
.00

61,628.00-
.00

10,906.54-
.00

.00

.00

.00
188.69-

191 .53

1,265.97-
942.O8

323.89

34,384.38-
17,176.73

3,000.00
't4,207.65

4,873.53-
3,818.53
'1,055.00

35.00-
35.00

202.50-
202.50

61,628.00-
61,628.00
10,906.54-

5,'t 55.45
2,454.OO

58.43
3,238.66

188.69-

188.69.00

Grand Totals: 169,583.03 169,583.03- .00

M = Manual Check, V = Void Check



CITY OF CROSBY

Vendor Number Vendor Name

AMAZON CAPITAL SERVICES

4OO AMAZON CAPITAL SERVICES

4OO AMAZON CAPITAL SERVICES

4OO AMAZON CAPITAL SERVICES

Tolal AMAZON CAPITAL SERVICES:

AT&T MOBILITY

390 AT&T MOEILITY

TotalAT&T MOBILITY:

BAMSITES WEB MARKETING

1792 BAMSITES WEB MARKETING

Total BAMSITES WEB MARKETING:

CINTAS

3626 CINTAS

3626 CINTAS

Total CINTAS:

CLAREY'S SAFETY EQUIPMENI INC

881 CLAREY'S SAFETY EQUIPMENT, INC

Total CLAREY'S SAFETY EQUIPMENT, INC:

CROSBYACE HARDWARE

590 CROSBYACE HARDWARE

590 CROSBYACE HARDWARE

590 CROSBYACE HARDWARE

590 CROSBYACE HARDWARE

590 CROSBYACE HARDWARE

Total CROSBY ACE HARDWARE:

CUYUNA COUNTRY AUTO CENTER

279 CUYUNA COUNTRYAUTO CENTER

Payment Approval Report - VMth GL Account #'s tor Council Meetings

Reporl daies: 12131 12025-1 I 122026

lnvoice Number GLAccount Number Description lnvoice Date Net lnvoiceAmount Amount Paid

x01032026 200-45500-381 DEC 26 - JAN 25 - HCC TNTERNET CONNECTTON 12t25t2025

0005638 206-45531 -300 MONTHY WEBSITE HOSTING & MAINT - DEC 1212012025

19JW-WGFJ-6 100-42100-210

lMGX-YLJ6-6 206-38050

lWTW-QTP-T4 100-41940-210

220448 230-34214

4254523878

4255229242

100431 00-210

600-49400-210

THERMAL IMAGING MONOCULAR - TOPDONTDOO

HCC CONCESSIONS - CANDY/COFFEFJPOPCORN

DRY ERASE BOARD/ANTI FATIGUE MATA/ACUUM

SCRAPER, MATS, CRT CABINET, SHOP TOWELS, D

SCRAPER, MATS, CRT CABINET

FD - HAZMAT EQUIPMENT

LIQUID CHLORINATOR

LIQUID CHLORINATOR

MARKER PAINT/ICE SCRAPER/ICE MELT

FD. HARDWARE/POWER STRIP

SHOP SUPPLIES -SCREWS

12122t2025

01102!2026

12120t2025

1212512025

o110512026

1211512025

12t17t2025

1212312025

12t26t2025

1212612025

01t02t2026

1,540.73

166.42

166.42

90.00

90.00

148.00

52.66

200.66

216.84

216.84

499_99

559.30

481.44

499_99

559.30

481.44

Page: 1

Jan 08,2026 12:57PM

166.42

90.00

148.00

52.66

216.84

12125110

12166110

12180110

12182110

12204t10

206-45531-321

206-45531-321

10042200-210

10042200-210

1 00-431 00-21 0

29.97

39.96

40.96

92.78

15.98

29.97

39.96

40.96

92.7A

15.98

219.65

95315 100-43100-210 2006 F-350 - REPATR & REPLACE OIL COOLER. TU 0110512026 4,014.79 4,O14.79



CITY OF CROSBY

Vendor Number Vendor Name

Total CUYUNA COUNTRY AUTO CENTER:

CUYUNA LAKES PARTS CITY

3581 CUYUNA LAKES PARTS CITY

3581 CUYUNA LAKES PARTS CITY

3581 CUYUNA LAKES PARTS CITY

Total CUYUNA LAKES PARTS CITY:

DVS

Total DVS:

EQUIPMENT MANAGEMENT COMPANY

3457 EQUIPMENT MANAGEMENT COMPAN

ToIaI EQUIPMENT MANAGEMENT COMPANY:

FASTENAL COMPANY

472 FASTENALCOMPANY

Toial FASTENAL COMPANY:

FERGUSON WATERWORKS

2457 FERGUSONWATERWORKS

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 12131 12025-1 I 1212026

lnvoice Number GLAccount Number Description

7't-240344

71-240385

71-240678

1 00-431 00-21 0

1 00-431 00-210

1 00-43100-210

1?J2912025

1212912025

o110512026

18.14

239.30

1 95_76

Page: 2

Jan 08,2026 12:57PM

18.14

239.30

1 9s.76

20.25

20.25

20.25

24.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

969.20

101.71

lnvoice Date Nei lnvoiceAmount Amount Paid

4,014.79

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

340 DVS

00-01 6621 778

00-01 8891 888

00-0 1 8959985

00-024501 59

00-026374841

00-027143488

00-027615944

00-03'1149929

00-03161 0779

00-032075543

00-0321 881 37

00-040545713

00-040909883

00-050564996

66317

100-43'100-210

1 00-431 00-2'10

1 00'431 00-21 0

'1 00-431 00-21 0

10043100-210

1 00-431 00-21 0

1 00-43100-210

1 00-43100-210

100-431 00-2 10

1 00-431 00-21 0

1 00-431 00-21 0

1 00-43 100-210

1 00-43100-210

1 00-43't 00-210

BOBCAT T11O . BLUE DEF 2.5 GALLON

SHOP SUPPLIES .TORQUE WRENCH

20O9 STERLING - HYDRAULIC REPAIRS

REGISTRATION RENEWAL .2009 GMC SIE

REGISTRATION RENEWAL- 2013 FORD SRW

REGISTRATION RENEWAL- 2O1O CHEV SIL

REGISTMTION RENEWAL- 1996 UNTD TRL

REGISTRATION RENEWAL- 1996 FORD

REGISTRATION RENEWAL -2006 FORD DRW

REGISTRATION RENEWAL. 1999 FORD SRW

REGISTRATION RENEWAL- 1996 RANG

REGISTRATION RENEWAL- 2013 CONT TRL

REGISTRATION RENEWAL -2O17ABU TRL

REGISTMTION RENEWAL - 2O1O FRHT 999

REGISTRATION RENEWAL. 2021 DODG RAM 55OO

REGISTRATION RENEWAL -2009 STRG STE

REGISTRATION RENEWAL. 2OO9 GMC SIE

11117t2025

11t1712025

'1111712025

11t1712025

'11t17t2025

11t17t2025

'1111712025

1111712025

1'U1712025

11t17t2025

1111712025

1111712025

1111712025

1111712025

453.20

20.25

20.25

20.25

24.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

20.25

287.50

969.20

969.20

101.71

101.71

1 00-42200-300 FD - EMC COMPREHENSIVE SERVICEAGREEMEN 1211712025

MNBAX276922 100-43100-210 FIRST AID SUPPLIES 1211212025

0560045 600-49400-2'10 BOLTS & GASKETS 1211812025 203.1 6 203.1 6



CITY OF CROSBY

Vendor Number Vendor Name

Total FERGUSON WATERWORKS:

FIRSTNETAT&T MOBILITY

622 FIRSTNETAT&T MOBILITY

Total FIRSTNET AT&T MOBILITY:

FLEETPRIDE

3693 FLEETPRIDE

Total FLEETPRIDE:

GRANITE CITY JOBBING CO INC

580 GRANITE CITY JOBBING CO INC

580 GRANITE CITY JOBBING CO INC

580 GRANITE CITY JOBBING CO INC

Total GRANITE CITY JOBBING CO INC:

HACH COMPANY

975 HACH COMPANY

975 HACH COMPANY

Total HACH COMPANY:

HAWKINS INC

157 HAWKINS INC

Total HAWKINS INC:

HEIMAN FIRE EQUIPMENT

159 HEIMAN FIRE EQUIPMENT

159 HEIMAN FIRE EQUIPMENT

Total HEIMAN FIRE EQUIPMENT:

LEAGUE OF MINNESOTA CITIES

321 LEAGUE OF MINNESOTA CITIES

Payment Approval Report - VMth GL Acmunt #'s for Council Meetings

Reporl dates: 12131 12025-1 I 1?j2026

lnvoice Number GLAccount Number Description

x01032026 100-42100-320 11t25125 - 12t25t25 - PHONE/BODY CAM

131051076 100-42200-300 FIRE TRUCK #1 -AUTOMATIC SLACK

lnvoice Date Nel lnvoiceAmount Amount Paid

203.1 6

'1212512025 916.22 916.22

916.22

1211912025 205.98 205.98

205.98

Page: 3

Jan 08,2026 12:57PM

499277

501140

501571

206-45531-2't0

206-45531-210

206-45531-210

HCC SUPPLIES - PAPER SUPPLIES, BM HBC AUTO

HCC SUPPLIES - PAPER SUPPLIES, GROCERY

HCC SUPPLIES - GM HBC AUTO

CHEMICALS - DPD TOT CHLORINE RGT PP 1O MLP

CHECMICALS -ASCORBIC ACID PWD PLWS PI(1OO

1211912025

0110212026

o11o212026

1213012025

o110512026

306.65

156.50

166.56

166.56

5,434.22

2,039.50

122.78

a4.4A

99.39

122.78

84.48

99.39

14811348

1481 5369

600-49400-210

600-49400-210

76.80

79.70

76.80

79.70

7291286 206-45531-321 HCC. CHEMICALS-AZONE 12123t2025

1111012025

1211012025

166.56

5,434.22

2,039.50

0949318-lN

0949416-tN

230-34214

230-34214

FD - LEATHER GLOVES

FD. PANTS/BUNKER COAT

7,473.72

441331 1OO-41940-3OO ANNUALMEMBERSHIPDUES 1210612025 3,321.00 3,321.00



CITY OF CROSBY

METRO SALES INC 130415

636 METRO SALES INC 130415

636 METRO SALES INC 130415

Total MINER'S INCORPORATED

MINNESOTA MAYORS ASSOCIATION

1243 MINNESOTA MAYORS ASSOCIATION

Total MINNESOTA MAYORS ASSOCIATION:

MOMENTUM TRUCK GROUP

3658 MOMENTUM TRUCK GROUP

lNV291 5534

tNV296'1876

206-45531-300

206-4553 1-300

00444810

00447995

20645531-280

206-45531-280

Payment Approval Report - Wth GL Account tfs for Council Meeiings

Report dates: 12131 12O25-'l I 1?J2026

Description lnvoice Date Net lnvoice Amount Amount Paid

3,32'1.00

108,865.00 108,865,00

1 08,865.00

150.00 150.00

1 50.00

283.'18

1211912025 1,903.05 1,903.05

1,903.05

283.18

30.00 30.00

30.00

365.99 365.99

Page: 4

Jan 08,2026 12:57PM

Vendor Number Vendor Name lnvoice Number GLAcmunt Number

Total LEAGUE OF MINNESOTA CITIES

LEAGUE OF MN CITIES INSURANCE TRUST

179 LEAGUE OF MN CITIES INSURANCE T CMC 1004383- 100-49240-360

Toial LEAGUE OF MN CITIES INSURANCE TRUST:

LIGNEEL, CHASE

37.I8 LIGNEEL, CHASE

Total LIGNEEL, CHASE:

0'1.06.26 'r00-43100-213 STEELTOEBOOTS

LMC PROPERTY CASUALTY INSURANCE 12101125. O1IO7I2O25

o110612026

HCC - 10120t258 - 11t't9t2s - COPTER CONTRACT LE

HCC - 't2t11125 - O1t10t26 - COPTER CONTRACT LEA

101201202s

12t1'1t2025

224.18

59.00

224.18

59.00

Total METRO SALES INC 130415:

MID AMERICAN RESEARCH GHEMICAL

960 MID AMERICAN RESEARCH CHEMICA 0867150-IN

Total MID AMERICAN RESEARCH CHEMICAL:

MINER'S INCORPORATED

2871 MINER'SINCORPORATED

2871 MINER'SINCORPORATED

1 00-43 1 00-21 0 ICE MELTER PLUS 50# PAIL

HCC - CONCESSIONS - PIZZA, CHIPS, DRINKS, HO

HCC - CONCESSIONS - PIZZA, CHIPS

12126t2025

o1104t2026

164.19

1 18.99

1 64.1 9

118.99

01.06.26 1 00-41300-430 MEMBERSHIP DUES - MINNESOTA MAYORS ASSN O1/06/2026

X500019019:0 100-43100-210 196 FORD - WATER PUMP KIT 1211712025

Toial MOMENTUM TRUCK GROUP: 365.99



CIry OF CROSBY

Vendor Number Vendor Name

MOTOROLA SOLUTIONS INC

2891 MOTOROLA SOLUTIONS INC

Total MOTOROLA SOLUTIONS INC:

NAGELL APPRAISAL INCORPORATED

3769 NAGELLAPPRAISAL INCORPORATED

Total NAGELL APPRAISAL INCORPORATED

NELSON SANITATION & RENTAL INC

600 NELSON SANITATION & RENTAL INC

600 NELSON SANITATION & RENTAL INC

Total NELSON SANITATION & RENTAL INC

PEOPLES SECURITY

1889 PEOPLES SECURITY

1889 PEOPLES SECURITY

1889 PEOPLES SECURITY

1889 PEOPLES SECURITY

Total PEOPLES SECURITY:

QUADIENT LEASING USA, INC

3720 QUADIENT LEASING USA, INC

3720 QUADIENT LEASING USA, INC

3720 QUADIENTLEASING USA, INC

3720 QUADIENT LEASING USA, INC

Total QUADIENT LEASING USA, INC

RANGE DISPOSAL SERVICE INC

23 RANGE DISPOSAL SERVICE INC

23 RANGE DISPOSAL SERVICE INC

23 RANGE DISPOSAL SERVICE INC

23 RANGE DISPOSAL SERVICE INC

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 12131 12025-1 I 1212026

lnvoice Number GLAccount Number Description

8A2247233 230-34214

34027

FIRE DEPT. RADIOS/CHARGER 01t04t2025

458-481 00-300 1ST & 2ND ST SW IMPROVEMENT BENEFIT STUDY 1212612025

lnvoice Date Net lnvoic€ Amount Amounl Paid

1,100.60 1,100.60

1,100.60

'1.900.00 1.900.00

1,900.00

Page: 5

Jan 08.2026 12:57PM

INV/2025l1 914

tNV/2025/1 985

60149450-210

60 1-49450-21 0

1210812025

1212212025

11,574.20

8,295.00

19,873.20

134.96

11,578.20

8,295.00

2AO491

280491

2AO491

280491

206-45531-210

600-49400-2'10

100431 00-210

200-45500-21 0

JETTING - 9/29, 9/30, 10131, 11117,9129-11117

SEWER TELEVTSTNG - 9/29. 9/30, 10/31, 11t17 , 9t29-

sEcuRtTY SERVtCES 01t01t26 - o1t31t26

SECURITY SERVICES 01101126 - 01l3'1126

sEcuRlTY SERVtCES 01t01t26 - 01t31t26

sEcuRtTY SERVtCES 01101126 - 01t31126

QUADIENT POSTAGE MACHINE LEASE

QUADIENT POSTAGE MACHINE LEASE

QUADIENT POSTAGE MACHINE LEASE

QUADIENT POSTAGE MACHINE LEASE

HCC REFUSE COLLECTION - DEC 2025

CART MAINTENANCE 794. DEC 2025

CITY GARAGE - DEC2025

CART MAINTENANCE 794 - DEC 2025

23.99

38_99

47.99

23.99

23.99

38.99

47.99

23.99

Q2160757

Q2160757

Q2160757

Q2160757

01.04.26

01.04.26

01.04.26

01.04.26

600-49400-340

601-49450-340

604-49900-340

603-49516-340

206-45531 -380

603-4951 5-380

1 00-431 00-380

'100-45200-380

12131t2025

12131t2025

1213112025

12t31t2025

1212912025

1212912025

1212912025

1212912025

o1t0412026

o110412026

01104t2026

01t04t2026

177.51

114.O8

12,371.95

I 09.62

397_00

114.08

12,371.95

'109.62

397.00

44.38

44.38

.14.38

44.37

M.3A

443A

44.38

44.37

Total RANGE DISPOSAL SERVICE INC 12,992.65



CIry OF CROSBY

Vendor Number Vendor Name

SCR NORTHERN

2518 SCR NORTHERN

2518 SCR NORTHERN

25.I8 SCR NORTHERN

Total SCR NORTHERN:

SERPENT LAKE SANITARY SEWER DI

12 SERPENT LAKE SANITARY SEWER DI

Tota| SERPENT LAKE SANITARY SEWER DI:

SHANNON'S AUTO BODY INC

3601 SHANNON'S AUTO BODY INC

3601 SHANNON'S AUTO BODY INC

3601 SHANNON'SAUTOBODYINC

Tolal SHANNON'S AUTO BODY INC:

SOURCEWELL

3638 SOURCEWELL

Total SOURCEWELL:

STAPLES ADVANTAGE

3152 STAPLESADVANTAGE

3152 STAPLESADVANTAGE

3152 STAPLESADVANTAGE

Toia| STAPLES ADVANTAGE:

TEAM LABORATORY CHEMICAL LLC

1518 TEAM LABORATORY CHEMICAL LLC

Total TEAM LABORATORY CHEMICAL LLC:

THE OFFICE SHOP CONTRACTS

3719 THE OFFICE SHOP CONTRACTS

Payment Approval Report - With GL Account #s for Council Meetings

Report dates: 12131 12o25-'l I 122026

lnvoice Number GLAcmunt Number Description lnvoice Date Net lnvoice Amount Amount Paid

Page: 6

Jan08,2026 12:57PM

1,741.92

305.00

664.00

207-9175 601-49450-400 DEC25 - SEWER DISTRICT CONTRACT

w57734

w57898

w57944

1 00-42200-300

1 00-41940-300

206-45531-300

17824

1 8064

18',|47

100-43100-584

100-43'l 00-210

1 00-431 00-210

700ao42208

7008118496

70081 1 8496

1 00-41940-2 1 0

10041940-210

200-45500-200

FURNACE MAINT - EXHAUST FAN & BELTS

INSTALL ADDL THERMOSTAT CIry HALL - COLD AI

HEATING MAINT - FILTERS & BELTS

PLOW & ASSEMBLY

PLOWS - BLADE GUIDE ASSEMBLY POLY - 24" & 36

PLOW. HAIR PIN, HITCH PIN

OFFICE SUPPLIES

OFFICE SUPPLIES

OFFICE SUPPLIES

1222t2025

12129t2025

1213112025

12t31t2025

12130t2025

1212212025

o'v05t2026

1213012025

1,741.92

305_00

664.00

9,992_82

127.OO

18.99

1 0,1 38.81

522.50

522.50

372.77

770.00

770.00

212.74

9,992.82

127.OO

18.99

2,710.92

46,842.00 46,A42.00

46,A42.OO

tNV00005444 100-419'10-300 DEC25 - PLANNING & ZONING SERVICES 522.50

770.O0

212.74

1211312025

'1212012025

1212012025

237.73

56.06

78.98

zJt.t5
56.06

78.98

tNV0049918 100-43100-210 20 . TORCH MELT ICE CRYSTALS 12t23t2025

AR2005744 100-41940-400 01t31t26 - 01t31t26 - CtrY HALL - LEASE MAINT AG 1212312025

Toial THE OFFICE SHOP CONTRACTS: 212.74



CITY OF CROSBY

Vendor Number Vendor Name

TIMMER IMPLEMENT OF AITKIN

3336 TIMMER IMPLEMENT OF AITKIN

3336 TIMMER IMPLEMENT OF AITKIN

Total TIMMER IMPLEMENT OF AITKIN:

TOTAL CONTROL SYSTEMS INC

722 TOTALCONTROLSYSTEMS INC

TOTAL CONTROL SYSTEMS INC:

vEsTts
E05 VESTIS

805 VESTIS

805 VESTIS

Total VESTIS:

WILSON HVAC CO

3770 WLSON HVAC CO

TOTAI WILSON HVAC CO:

Grand Totals:

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 1 2131 12025-1 I 1?12026

lnvoice Number GLAccount Number Description lnvoice Dale Net lnvoice Amount Amount Paid

Page: 7

Jan 08,2026 12:57PM

1A28337

1A28400

11997

2+0254

1 00-431 00-210

1 00-431 00-21 0

600-49400-584 WATER PLANT - REPLACEMENT COMPUTER SYST 1213012025

BOBCAT - SNOW BLADE ATTACHMENTS 36' & 48"

BOBCAT - HYDRAULIC FLUID

MAT. NYLON/RUBBER

MAT - NYLON/RUBBER

MAT - NYLON/RUBBER

1212312025

1?,23t2025

1211212025

1211512025

1212612025

249.47

74.95

249.47

74.95

324.42

40,450.00 40,450.00

40,450.00

2530481897

2530484743

2530486851

206-45531-210

206-45531-210

206-45531-210

205,05

386_54

386.54

272,005.56

68.35

68.35

68.35

386.54

68.35

68.35

68.35

206-45531-300 HCC . PENTAIL POOL BOILER IGNITORS REPAIR A 1OIO4I2O25



CITY CT CKOSbY

REQUEST FOR COUNCIL ACTION

DATE: 1,/12/2026 DEPARTMENT: Ad ministrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Accept Donations

BACKGROUND: Per MN Statute 465.03 GIFTS TO MUNICIPALITIES any city, county, school district or
town may accept a grant or devise of real or personal property and maintain such property for the
benefit of its citizens in accordance with the terms prescribed by the donor. Every such acceptance shall
be by resolution of the governing body adopted by a two-thirds majority of its members, expressing
such terms in full.

OBIECTIVE: Accept donations in conformity with MN Statute 465,03

STAFF RECOMMENDATIONS: Accept donations.

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED; Approve resolution to graciously accept donations and use funds as

requested by the donors or grant requirements.

ATTACHMENI; Resolution



CITY OT- CKCSbY

REQUEST FOR COUNCIL ACTION

DATE: LL2.2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approvalof IRS Mileage Reimbursement Rate Change

BACKGROIJND: lt has been the City's practice to reimburse mileage for the use of a personal vehicle for

City business at the rate established by the lRS. For 2026, that rate is 50.72.5 cents per mile. This is an

increase of 2.5 cents.

OBTECTIVE:

STAFF RECOMMENDATIONS: Staff recommend approval of IRS mileage reimbursement rate change to

50.72.5 per mile.

BUDGET IMPLICATIONS:

COUNCTL ACTTON REQUESTED; Motion to set IRS mileage reimbursement rate change to 50.72.5 per

mile.

AfiACHMENT:



CITY OT CKC.'bY

REQUEST FOR COUNCIL ACTION

DATE:1/1.2/2026 DEPARTMENT: Police Chief

APPROVAL REQUIRED: Simple majority of council

ITEM DESCRIPTION: Consider accepting quote for upfitting of new police squads

BACKGROIJND: ln November council approved ordering a 2026 squad, The Chief has obtained a quote

from AutoSmith Vehicle Upfitting to complete the work. The city has worked with this business in the

past to complete the upfitting for squads and they provided good service in a timely manner.

The total cost is 515,246.79. The city budgeted S15,000.

OBIECTIVE: Approve quote.

STAFF RECOMMENDATIOIVS: Accept the quotes for the upfitting for the new police squads.

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve as part of consent or Motion and Second to accept the quotes.

ATTACHMENT; Auto Smith Quote



' AutoSmith Vehicle Upfitting

803 4TH ST
tRONTON, MN.56455
(218) 545-41s0

QUOTE # 109

tj@dieselsmith.com
Quote Dale: 1012012025

Date Printed: 1012012025

CROSBY POLICE DEPARTMENT.
2 SECOND STREET SW
CROSBY, MN.56441
Phone:

2026 DODGE DURANGO

l.UPFIT
PART :WIRING

PART : PART

LABOR:

SUBLE :

T

2.FRONT

WIRING HARNESS

SHOP SUPPLIES

UPFIT

FREIGHT

I @ $4e0.00

1 @ $150.00

40 hours

$490.00

$'150.00

$s,000.00

$200.00

PART : ENFRMS3E

PART : ENFRMS3D

SOUNDOFF NFORCE SINGLE REPLACEMENT LED
LIGHTHEAD - 12 VOLT. BLACK HOUSING - 12 LED
DUAL COLOR - BLUE^/VHITE. DOES NOT INCLUDE
HOUSING/SHROUD/MOUNT

SOUNDOFF NFORCE SINGLE REPLACEMENT LED
LIGHTHEAD. ,I2 VOLT. BLACK HOUSING - 12LEO
DUAL COLOR - RED^/VHITE - DOES NOT INCLUDE
HOUSING/SHROUD/MOUNT

NFORCEA@ SINGLE SURFACE MOUNT HOUSING,
BLACK LEXAN

9OA" SINGLE BRACKET, HORIZONTAL MOUNT FOR
NFORCEA@ SINGLE SURFACE MOUNT LIGHTS (EACH)

MPOWERA@ 4'FASCIA LIGHT W/ STUD MOUNT, BLACK
HOUSING, 12 LED, DUAL COLOR - REDAAIHITE

MPOWERA@ 4" FASCIA LIGHT W/ STUD MOUNT,,
BLACK HOUSING, 12 LED, DUAL COLOR - BLUEM/HITE

90 DEGREE EDGE CLIP BRACKET KIT FOR MPOWERA@
4'FASCIA LIGHT W STUD MOUNT - BLACK

lOOJ SERIES COMPOSITE SPEAKER Wl UNIVERSAL
BAIL BRACKET - 1OO WATT

12 LED FLOOD LIGHT BAR

lOON/1OOJ SERIES SPEAKER BRACKET (NO DRILL)
CAPABLE OF HOLDING UP TO TWO SPEAKERS FOR
DODGE DURANGO PURSUIT

2 @$126.25

2 @$126.25

4 @$1A.74

2 @ $30.30

1 @ $159.08

1 @ $15e.08

2 @ $13.8e

2 @ $253.13

1 @ $1 12.49

1 @ $e4.6e

$252.50

$252.50

$42.96

$60.60

$1 59.08

$1 59.08

$27.78

$506.26

$112.49

$94.69

PART

PART

PART

PART

PART

PART

PART

PART

: PNFSLSSMHSLB

: PNFSLBRKI90

: EMPS2STS4D

: EMPS2STS4E

: PMP2BKEDGE

: ETSS100J

iZD0OO777

: ETSSVBKOs

3.SlDE
PART

PART

PART

PART

PART

PART

PART

PSLVBKO4

ESLRL6I 1 5D

ESLRLGl 1 5E

WINDOW LIGHT MOUNTS

ENT283D

ENT283E

PNTICRVO6

SL RUNNER MOUNTS FOR DURANGO PER SIDE

SL RUNNING LIGHT, 61" - 5 MODULE, DUAL COLOR
REDA/VHITE

SL RUNNING LIGHT, 6,1" - 5 MODULE, DUAL COLOR
BLUEA/VHITE

WINDOW LIGHT MOUNTS

SOUND OFF INTERSECTOR SUPER LED LIGHT - 1 8 LED
DUAL COLOR - RED/WHITE

INTERSECTOR UNDER MIRROR MOUNT LIGHT, DUAL
COLOR. BLUE^/vHITE

CURVED SURFACE ADAPTORS FOR INTERSECTOR -
l.DRIVER & 1-PASSENGER W/ OA'MOUNTING WEDGE
& HARDWARE - DODGE DURANGO 2013 -2023

MPOWERA@ 4" FASCIA LIGHT W/ STUD MOUNT, BLACK
HOUSING, 12 LED, DUAL COLOR - REDAruH|TE

2 @ $54.e3

't @$426.73

1@$426.73

4 @ $25.00

I @ $239.89

1 @9241.14

1 @ $1 1.38

$109.86

$426.73

$426.73

$1 00.00

$239.89

$241.14

$11.38

PART : EMPS2STS4D 2 @ $1s9.08 $318.16



AutoSmith Vehicle Upfitting

803 4TH ST
IRoNTON, MN. 56455
(218) 545-4150

QUOTE # 109

tj@dieselsmith.com
Quote Date: 1012012025

Date Printed: 1012012025

CROSBY POLICE DEPARTMENT
2 SECOND STREET SW
CROSBY, MN, 56441
Phone:

2026 DODGE DURANGO

PART : EMPS2STS4E MPOWERA@ 4" FASCIA LIGHT W/ STUD MOUNT,,
BLACK HOUSING, 12 LED, DUAL COLOR. BLUE/WHITE

1 @ $1se.08 $1 59.08

4.REAR
PART

PART

PART

: EMPS2QMS4D

: EMPS2QMS4E

: ETTFKO2

MPOWER 4'FASCIA LIGHT W QUICK MOUNT, BLACK
HOUSING, 12 LED, DUAL COLOR - REDA/VHITE

MPOWER 4'FASCIA LIGHT W/ QUICK MOUNT, BLACK
HOUSING, 12 LED, DUAL COLOR. BLUE/VVHITE

SOUNDOFF SOLID STATE PLUG.IN TAIL LIGHT
FLASHER VEHICLE KIT - FOR 2O1O-2O25 DODGE
DURANGO

1 @$159.08

I @ $159.08

1 @$280.27

$159.08

$1 59.08

$280.27

5.ROOF
PART

PART

553-NMOQSPECSOOB.ND

MBSUMI

SPEC BASE / WHIP, UNITY, 806 - 8

3/4" HOLE BRASS NMO MOUNT

1 @ $4e.05

1 @ $47.e8

$49.05

$47.98

6.INTERIOR
PART

PART

PART

:ENFWBO1T13

: ENFWBO1SRH

r 71 70-0885-03

DODGE DURANGO (2021-25) SOL|D REAR INTERIOR
LIGHT BAR, RED/BLUE SINGLE COLOR

DODGE DURANGO (2021.25T FRONT PASSENGER
VISOR LIGHT RED/BLUE^/VHITE

GAMBER JOHNSON 2021+ DODGE DURANGO
STANDARD CONSOLE WITH PRINTER MOUNT,
MAGNETIC PHONE HOLDER, CUPHOLDER, REAR
ARMREST, & MONGOOSE 9'XLE MOTION
ATTACHMENT WSHORT CLEVIS

SOUNDOFF 5OO SERIES BLUEPRINT REMOTE SIREN
WBUTTON CONTROL

BLUEPRINT LINK

SOUNDOFF BLUEPRINT REMOTE NODE - 4 ACTIVE
HIGH/LOW INPUTS - 1O OUTPUTS.50 AMP CAPACITY.
WITH MAGNETIC ID

18 INCH HARNESS KIT FOR REMOTE NODE

MAGNETIC MIC MOUNT

1 @ $787.18

1 @ $800.43

1 @ $1 ,371.75

1@$1,220.84

1@$417.26

1@$241.76

1 @ $5e.34

2 @ $55.93

$787.1 I

$800.43

$1 ,371.75

$1,220.84

$417.26

$241.76

$59.34

$1 'l 1.86

PART : ENGSAS2OORSP

PART

PART

PART

PART

ENGLMKO02

ENGNDO4l02

: ENGHNK0S

:MMSU-1

Dlsclosure: THANK YOU FOR THE OPPORTUNITY TO EARN YOUR BUSINESS. PLEASE NOTE THAT ALL PRICES,
LABOR RATES AND LABOR TIMES ARE ACCURATE AS OF THE DATE OF THIS OUOTE, BUT ARE SUBJECT TO
CHANGE.

Labor $s,000.00

Parts $1 0,046.79

Sublet $200.00

Subtotal $15.246.79

Fees So.oo

Tax $0.00

Total 91 5,246.79
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CITYCI= CKOSbY

REQUEST FOR COUNCIL ACTION

DATE: L/L2/2O26 DEPARTMENT: Administrator

APPROVAT REQUIRED: Approve as part of consent agenda

ITEM DESCRIPTION: Appoint Therese Larson to the Crosby HRA Board of Commissioners

BACKGROUND; The Crosby HRA has been looking for a qualified candidate to fill a vacant seat on the

Crosby HRA Board. Therese Larson was recommended by one of the current Board members. HRA

director Eric Charpentier has met with her and recommends her. Per procedure, the appointment is

based on the recommendation of the Mayor to Council.

OBJECTIVE: Fill the 6th seat on the Crosby HRA Board

STAF F RECO M M E N DATIONS: Ap p rove.

BUDGET IMPLICATIONS:

COUNCTL ACTTON REQUESTED; Approve as part of consent agenda minutes of City Council meeting.

ATTACHMENI.. None



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: I.12.2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approval of 2026 City Council Meeting Dates

BACKGROUND; Minnesota cities must provide public notice for meetings under the Minnesota Open

Meeting Law (Minnesota Statutes Chapter 13D), especially for special meetings, requiring posting

notices and delivering them to requestors, while regular meeting schedules must be kept at city offices.

This law ensures transparency for all public bodies, including city councils, requiring them to open

meetings to the public unless specific exceptions apply, with detailed notice rules in M.S. 13D.04 for

special meetings.

. Regular Meetings: A schedule of regular meetings must be kept on file at the city's primary

offices.

. Special Meetings:

o Written notice must be posted onthe principal bulletin board ordoorof the usual

meeting room.

o Notice must be delivered (mailed, electronic, or personal)to anyone who requested it at

least three days before the meeting.

o Publication in the official newspaper can serve as an alternative to delivery.

City Council historically approves these dates as part of Committee and Office Appointments, but we do

not have an actual schedule or calendar of meeting dates on file as required. I am proposing Council

utilize a meeting calendar to serve as a schedule of regular meetings to meet statutory requirements.

Note in the schedule I am proposing Council Consider having a monthly standing work session at 5 pm

before its first regular meeting of the month. The meeting would be cancelled if there is no business.

Possible topics for 2026: Strategic Planning, Nuisance Violation Policy Review Discussion, Review of City

Personnel Policy Handbook Updates, Capital lmprovement Budget Planning, and2027 Budget Planning

2X. You each likely have topics you would like to discuss as a committee of the whole in a work session.

STAFF RECOMMENDATIONS: Whatever Council prefers

BUDGET IMPLICATIONS:

CO U NCI L ACTIO N REQU ESTED: Co u nci ls' reco m me ndatio n

ATTACHMENT: Draft calendar of meeting dates and times



Su Mo Tu We Th Fr Sa

, 3

4 5 6 7 8 9 10

11 13 t4 15 t6 l7
18 20 2t 1' 23 24

25 27 28 to 30 31

Su Mo Tu We Th Fr Sa

I 1 3 4 5 6 7

10 11 t2 13 t48

15 l7 18 t9 20 2l
26 27 28t, 24 25

2026 Crosby City Council
2 Second Street SW Crosby, MN

Meeting Schedule
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CITYCI-CKCSbY

REQUEST FOR COUNCIL ACTION

DATE:1,.I2.2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTTON: Designate 2026 Official Newspaper

BACKGROUND Minnesota Statutes, specifically Minn. Stat. S 412.831 and Chapter 3314, require the City

Councilto annually designate a legal newspaper of general circulation within the city to publish all legal

notices and proceedings.

O Bt ECTIVE: Establish 2026 Official Newspa per

STAFF RECOMMENDATIONS; Staff recommend the Crosby Courier. Crosby Courier is the only

newspaper in city limits and meets statutory requirements.

BUDGET IMPLICATIONS:

COUNCTL ACTTON REQUESTED; Motion to approve resolution 2026-03-0112 designating the Crosby

Courier as the Official City of Crosby Newsletter for 2026.

ATTACHMENI; Resolution 2026-03-0112/MN Statute Chapter 3314



da-A LORI I. LaBORDE, Publisher
KRISTA WYNN, Advertising Production

BRENDA BOOTH, Photography and Front Office Manager*couri
crosbv-lronton

Opa *zupapa w Uz eat/4m
er
Ra4to

12 East Main Street r P.O. Box 67 . Crosby, MN 56441

Phone: 21,8-546-5029 o Fax 218-546-8352 I E-mail: courier@crosbyironton.net
Web site: www.c-icourier.com

lnn, 8,2026

Dear Crosby City Council:

It is our priailege to offer continued coaerage of news and legal publications flr the city of
Crosby. Our council meeting reporting is accurate and professionally written in a timely manner to

keep the taxpayers and the clmmunity up-to-date with city news at n0 cost to the city.

The Crosby-Ironton Courier respectfully submits the folloutingbid for your legal publications

for the 2026 year.

-Rate for 7 point legals, $L0.55 per column inch

-Display legals (boxed with larger print), $9.65 per column inch

-Guarantee font quoted will be used in all legal adaertisements

-Immediate response to requests for corrections or clarifications (if needed)

- Affidaait of Publication will be mailed upon completion of scheduled run

-AlI legals are posted to the C-I Courier's Web site and the Minnesota Neu)spaper

Association's PublicNoticesWeb site at no additional charge. The community does not haae to sub-

scribe to haae access to legal publications through our Web site (rozozo.c-ic0urier.com; click on

the legals tab).

The Crosby-Ironton Courier seraes the community zuith general news, featuresfhuman inter-

est stories, local sports, special reports and coaerage of council recap at no charge. lt has been pro-

aiding this seraice to the city of Crosby for laer 115 years. It is the only legal neurspaper located in

the Crosby city limits. The C-I Courier distributes 2,400 copies with 1,200 to Crosby residents and

oaer-the-counter sales weekly; plus ure currently haae 21,9 paid on-line subscribers.

Ms. LaBorde pays property taxes on nine lots (three commercial and six residential) zaithin

two blocks of Crosby Crty HaIL The Crosby-lronton Courier is aested in Crosby.

Thank you for ylur consideration in allowing us the opportunity to serae your legals needs

in 2026.

ke, lohL
Lori l. LaBorde

14 First Street SW
Crosby, MN 56441

Crosby -Ironton Courier, lnc,



CITY OF CROSBY

RESOLUTTON 2025-03-0112

A RESOLUTION DESIGNATING A NEWSPAPER FOR ALL OFFICIAL PUBLIC NOTICES FOR

THE CITY OF CROSBY, MINNESOTA

WHEREAS, the City of Crosby is a statutory city operating under the laws of the State of
Minnesota; and

WHEREAS, Minnesota Statutes, specifically Minn. Stat. I 4L2.83L and Chapter 3314,

require the City Councilto annually designate a legal newspaper of general circulation
within the city to publish all legal notices and proceedings; and

WHEREAS, using a single, designated newspaper for all public notices ensures

consistency and provides the public with certainty regarding where to find official
information; and

WHEREAS, the Crosby Courier is a qualified newspaper of general circulation in the City

of Crosby and meets all requirements as a legal medium of official publication under
Minnesota law;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA

THAT:
L The Crosby Courier is hereby designated as the official newspaper for the City of

Crosby for the period of the current calendar year and until a successor is

designated.
Z. The City Administrator or designee is authorized and directed to publish all

ordinances, official notices, minutes of proceedings, financial statements, and

other matters required by law or the City Council to be published in said

newspaper.

Adopted by the City Council on January 12,2026

Diane Cash, Mayor
ATTEST

Trish Harren, City Administrator



MINNESOTA STATUTES 2025 331A.04

331A.04 DESIGNATION OF A NEIVSPAPER FOR OFFICIAL PUBLICATIONS.

Subdivision 1. Priority. The governing body of a political subdivision, when authorized or required by

statllte or charter to designate a newspaper for publicatron of its public notices, shall designate a qualified

newspaper in the following priority.

Subd. 2. Known office in locality. If there are one or more qualified newspapers, the known office of
issue of which are located within the political subdivision, one of them shall be designated.

Subd. 3. Secondary office in locality. When no qualified newspaper has a known office of issue located

in the political subdivision, but one or more qualified newspapers maintain a secondary office there, one of
them shall be designated.

Subd. 4. General circulation in locality. When no qualified newspaper has its known office of issue

or a secondary effice located within the political subdivision, then a qualified newspaper of general circulation
there shall be designated.

Subd. 5. Other situations. If a political subdivision is without an official newspaper, or if the publisher

refuses to publish a particr.rlar public notice, matters required to be published shall be published in a newspaper

designated as provided in subdivision 4. The governing body of a political subdivision with territory in two
or more counties may, if deemed in the public interest, designate a separate qualified newspaper for each

county.

Subd. 6. Exception to designation priority. (a) Notwithstanding subdivisions I to 3, the goveming

body of a political subdivision may designate any newspaper for publication of its official proceedings and

public notices, if the following conditions are met:

(1) the newspaper is a qualified medium of official and legal publication;

(2) the publisher of the newspaper furnishes a sworn statement, verified by a recognized independent

circulation auditing agency, covering a period of at least one year ending no earlier than 60 days before

designation of the newspaper, stating that the newspaper's circulation reaches not fewer than 7 5 percent of
the households within the political subdivision;

(3) the newspaper has provided regular coverage ofthe proceedings ofthe governing body ofthe political

subdivision and will continue to do so; and

(4) the governing body votes unanimously to designate the newspaper.

(b) If the circulation of a newspaper designated under this subdivision falls below 75 percent of the

households within the political subdivision at any time within the term of its designation as official newspaper,

its qualification to publish public notices for the political subdivision terminates.

Subd. 7. Joint bidding. A bid sr"rbrnitted jointly by two or rnore newspapers for the publication of public

notices must not be considered anticompetitive or otherwise unlawful if the following conditions are met:

(l) all of the qualified newspapers eligible for designation participate in the joint bid;

(2) the existence of the joint bid arrangement is disclosed to the governing body of the political subdivision

before or at the time of submission of the joint bid; and

Otticial Publication of the State of Minnesota
Revisor of Stanrtes



CITY OI= CKOSbY

REQUEST FOR COUNCIL ACTION

DATE:1,.12.2026 DEPARTMENT: AdmiNistrAtOr

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Designate 2026 financial institutions

BACKGROUND Per statute MN Cities must annually designate official financial institutes

OBtECTIVE: Designate 2026 financial institutions

STAFF RECOMMENDATTONS: Approve resolution 2026-04-0112 designating financial institutions for

2026.

BUDGET IMPLICATIONS:

COUNCTL ACTION REQUESTED.' Motion to approve resolution 2026-04-01,L2 designating financial

institutions for 2026.

ATTACHMENT:



CITY OF CROSBY

RESOLUTTON 2026-04-01 12

RESOLUTION FOR DESIGNATING DEPOSITORY FINANCIAL INSTITUTIONS FOR THE CITY

OF CROSBY, MINNESOTA

WHEREAS, the City of Crosby, Minnesota, requires banking services and designated

depositories for its funds; and

WHEREAS, Minnesota Statutes S118A.02 authorizes cities to designate public

depositories;
NOW, THEREFORE, BE lT RESOLVED by the City Council of the City of Crosby,

Minnesota, as follows:
t. Designation: The following financial institutions are hereby designated as official

depositories for City funds for the fiscal year beginning January t,2026 (or the

appropriate fiscal period) :

. Unity Bank, Crosby, Minnesota] (for checking, savings)

. Northland Securities, Minneapolis, Minnesota(investments)

. Deerwood Bank, Deerwood, Minnesota, (for specific services)

2. Authorized Signers: The following individuals are authorized to sign checks,

drafts, and other banking instruments for the City:
. Diane Cash, Mayor
. Jim Traylor, Council Member
. Trish Harren, City Administrator

3. Execution: The City Administrator is authorized to provide certified copies of this

resolution to the designated financial institutions.

Adopted by the City Council on January L2,2026

Diane Cash, Mayor
ATTEST

Trish Harren, City Administrator



C|TY CT- CKOSbY

REQUEST FOR COUNCIL ACTION

DATE:1,.12.2026 DEPARTMENT: AdMiNiStrAtOr

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Consider Approval of Resolution 2026-01,-0112 Committee Appointments

BACKGROUND: State Statute requires that cities pass an organizational resolution making certain

appointments at their first regular meeting of each year. Resolution 2026-01,-OII2 makes such

appointments as recommended by Mayor Cash.

OBIECTIVE:

STAFF RECOMMENDATIONS; Staff recommends approval of Resolution2O26-Ot-01'12

BUDGET IMPLICATIONS:

COUNCILACTION REQUESTED; Motion to approve Resolution 2026-OT-0LI2

ATTACHM ENT: Resolution 2026-01,-Ott2



CITY OF CROSBY

RESOLUTTON 2026-01-0112

A RESOLUTION CERTIFYING

2026 CITY COUNCIL COMMITTEE, AND ORGANIZATIONAL APPOINTMENTS

Be it resolved that the following are Council Appointments to Committees and

Organizational Offices:

Adopted by the City Council on January 12,2026

ATTEST

City of Crosby Appointed Officers

City Administrator Trish Harren

Deputy Registrar Kay Nephew

Police Chief Mike VanHorn

City Attorney Ratwik, Roszak & Maloney, P.A.

City Engineer Bolton & Menk, lnc

Fire Chief Shayne Jacobs

Assistant Fire Chief Jay DeCent

Head Librarian Abby Smith

Health Officer Crow Wing County

Emergency Services Coordinator Mike VanHorn

Building lnspector Cities to Lakes lnspection Services

Planning and Zoning Administrator Sourcewell

City of Crosby Committee Appointments
Community Center Membei Heglund

Economic Development N/A
Finance Mayor Cash and Member Traylor

Fire Relief Member Jarvala and Member Heglund

Library Member Cash and Member Traylor

Park and Rec/Cemetery Mayor Cash and Member Lewis

Personnel Mayor Cash and Member Traylor

Planning and Zoning N/A
Police Advisory Member Heglund and Member Jarvala

Public Works Mayor Cash and Member Lewis

Refuse Member Traylor and Member Lewis

Serpent Lake Sanitary Sewer District Ja rva la (exp t2/ 3t /202 6) Traylo r lexp L2 / 3I / 2028

Trish Harren, City Administrator

Diane Cash, Mayor



ctw oF cRosBY

REQUEST FOR COUNCTL ACTION

DATE: L/!2/2026 DEPARTMENT: Administrator

APPROVAT REQUIRED: Approve as part of New Business

ITEM DESCRIPTION: Receive Fire Department office election results

BACKGROUND: Chapte r 32 of the Crosby City Code of Ordinances provides City Council legislative

direction for operation of the Crosby Fire Department. Section 32.03 Officers ond Memberships states

that officers are elected annually. The practice has been for the Fire Chief to be elected every four years,

Assistant Chief, Second Assistant Chief, Secretary, and Treasurer to be elected every 2 years.

OBTECTIVE: Receive Fire Department Office election results

STAF F RECO M M E N DATIONS: Approve.

BUDGET IMPLICATIONS:

COIJNCIL ACTION REQUESTED.' Approve as part of New Business of City Council meeting

ATTACHMENL'None



CITYOI=CKCSbY

REQUEST FOR COUNCIL ACTION

DATE:1,.12.2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: 2025 Crow Wing County Hazard Mitigation Plan

BACKGROUND Crow Wing County Emergency Management is responsible for creating and maintaining

a Hazard Mitigation Plan. This plan includes cities within the county. The Fire Chief and Police Chief have

attended meetings and worked collaboratively with the County to update the plan. lt is finalized and

ready for council approval.

OBIECTIVE: Ensure planning is in place to respond to all hazards in Crow Wing County

STAF F RECO M M E N DAT IONS; Ap p rove reso I utio n 2026-05-0112

BUDGET IMPLICATIONS.' None

COUNCTL ACTION REQUESTEDi Motion to approve resolution 2026-05-01.12 adopting Crow Wing

County Hazard Mitigation Plan

ATTACHMENI; Council Members will be provided with a copy of the plan.



CITY OF CROSBY

R E S O LUT I O N 2026-O4-O1.L2

RESOLUTION TO ADOPT THE 2025 CROW WING COUNTY

HAZARD MITIGATION PLAN

WHEREAS, the City of Crosby recognizes the threat of natural hazards to people and

property within the City of Crosby; and

WHEREAS, the City of Crosby has participated in the development of the 2025 Crow

Wing County Hazard Mitigation Plan in accordance with Federal laws, including the

Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended; the

National Flood lnsurance act of 1968, as amended; and the National Dam Safety

Program Act, as amended; and

WHEREAS, the 2025 Crow Wing County Hazard Mitigation Plan identifies mitigation
goals and actions to reduce or eliminate long-term risk to people and property within
the City of Crosby from the impacts of future hazards and disasters; and

WHEREAS, by adoption by the City of Crosby demonstrates its commitment to hazard

mitigation and achieving the goals outlined in the 2025 Crow Wing County Hazard

Mitigation Plan,

WHEREAS, approval of the 2025 Crow Wing County Hazard Mitigation Plan by the
Federal Emergency Management Agency (FEMA)will make Crow Wing County and

participating jurisdictions eligible to apply for FEMA Hazard Mitigation Assistance grants;

and

NOW THEREFORE BE lT RESOLVED that the City of Crosby supports the hazard mitigation
planning effort and wishes to adopt the 2025 Crow Wing County Hazard Mitigation Plan.

Adopted by the City Council on January t2,2026

Diane Cash, Mayor
ATTEST

Trish Harren, City Administrator



Gity of Grosby

Staft Report
To: Mayor and Council

From: Chief Michael Van Horn

GG City Administrator Trish Harren

Date: January 12th,2026

Re: Council Report

Mayor and City Council Members,

- Calls for service during the period of December 3td,2025---January 7tn,20261

There were 289 calls for service. Of these 54 were traffic stops

Reminder : Winter Parking is in effect starting November 1st from 2am-6am. lf you do not have off-street
parking please come into the police department and fill out a winter parking exemption. This allows you to
park on the streets during this time. But, if it snows, and the plows are out, you still must move your
vehicles so the plows can clear the streets.

Thank you,

?7/a/ae(?anTaznt
Chief Michael Van Horn



Gity of Grosby

Staff Report

cc:

Re

To: Mayor and Council

From: Crosby Fire Dept.

Dater 1-12-26

A. The department will be doing Graphic Packaging pre-plan and Physicals/Fit Tests
training drills.

B. Trucks: 2025 Pierce Saber Enforcer Pumper, $835,300 City purchase, upgrades and
finance. Two other cities have expressed interest in this truck. Macqueen has asked if
Crosby is still interested.
2026 FordlCET, $260,000 or 2026 Dodge/Outback $220,000 Fire Relief Association
purchase and finance.

C. Crow Wing County Hazard Mitigation Plan - Need a City Resolution of support.
D. Crosby Fire Relief Pension increase - Need a City Resolution of support. Cert. copy

will go to State Auditor's office.
E. Fire Calls:

12110 Gas Leak, 2212nd St. NW, Crosby
12111 Fire Alarm, Crosby Country Apartments, 400 1't Ave. NE, Crosby
12119 Fire Alarm, 23600 State Hwy 6 North, Crosby
12125 Oven Fire, 328 2nd Ave, NE, Crosby
12130 Fire Alarm, Crosby Country Apartments, 100 1't Ave. NE, Crosby
01102 Gas Leak, 2092nd St. NE, Crosby
01i03 Structure Fire, MutualAid, 219 6th St., lronton
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January 12,2026

Programs & Events
See January Calendar
Highlights

o Winter Reading Program ooHot Reads for Cold Nights" started

Friends Update

. Recycled Joy sale raised 8757 .20 for Jingle Books
o Open House planned for "Take Your Child to the Library Day"

o Saturday, February 7th
o Next Meeting is Monday, January l2th @3i00

Misc Updates

Preparing for townships' annual meetings in March

Re s p e c tful ly submitted,

Abby Smith

Head Librarian

a

For questions or clarffications, please email llbrarian@hallettlibrary.org or visit the Library



\r, \

flz

fl,pt Ruoth,
(*, Colcl N tyl"t a

Contnct [Js:

218 546-8005

bo a rcl @h a lle t t I ibrary.o rg

www. lr n l let t l ibrary.org

. Drop in for Job Search Help every Monday for help wilh resumes,

cover lctters, interview questions, ancl job searching.

. Teens are invitecl to Anime Club for a movie, pizza, ancl shefch share!

. Bring kids to read with the Library Reading Dog every thircl Saturclay

. The library will bc closed in obscrvance of MLK Jr. Day, Janr-rary 19.

. Makc a cool Snowman Lamp (ycs, pun intendcd!) on our Saturday craft

day. All ages are welcone, but kids will need help with this crait.
. Sign up through the Crossing Arts Alliance for another of rheir

exccllent art classes, rctr-rrning monthly to lhe library.

Janualy 5'f' thlourgh Feblualy 28'r'

Stop by the library ASAP to sign up!

Read bool<s atrcl corn plete borr r-rs

challenges to enter clrawings for I'Lrn
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lO:30-2:30 - Job

Scelclr Hclp

26

l0:3O 2:30 Job
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12
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Selrch Help

5

6:O0 - Library
Board Meeting
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20
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13

5:0O-Tales Retold

6

10:30 - Storv Hour
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of Crosby

City Council Report for January 2026

Maintenance Projects/Capital improvements:

o We are still receiving our new equipment and are getting some of it out in the facility
o We continue to look at the roof project and to see what we need to do to get it completed.

Programming and Membership:
o We were at 4,301, check-ins for December. Last year we were at 3,695check-ins.
o We did 43 new memberships in December.

o Sydney and I have just about completed our active member list broken down by cities and townships.
Marketing Update:

r Since Sydney started, our social media footprint has been increasing daily. She is doing a great job with
updating daily.

o Our concession stand continues to be a hit
. Sydney has been working hard on getting our website updated.

Aquatics and Arena Update:

o The arena is getting busier and busier. We have more HS games this year than we did last year.

o The youth association continues to be an amazing supporter of the facility!
o We continue to do Private and Group swimming lessons.
o Arena is open for open skatingl We post it on our Facebook page and in the facility, so the

communities are aware of it.

Thank you for your continued support.

Joe Mclaughlin



Public Works

Staff Report
To:

From:

City Council

Tony Ferrari

Date:

Re: Monthly Report

Monday, December 1, 2025. Morning rounds. Lift station rounds. Water plant rounds. Plowing
snow. Call out Dutch Electric. Call out trickle alarm. Call out lift station. Call out library.

Tuesday, December 2,2025. The crew came in at midnight to start clearing Main St.. Morning
rounds. Lift station rounds. Water plant rounds. Chase Lester and Dalton came in to dig a full-
size grave at 2 o'clock. Several phone calls today. Got called back out at 3 o'clock. Will be

coming in at midnight to start finishing up Main St..

Wednesday, December 3,2025. Came in at midnight finished cleaning up Main St.. Morning
rounds. Lift station rounds. Water plant rounds. Had a burial and a grave dig in the afternoon.
Had a call out for the Catholic Church and an unplowed alleyway will check out in the morning

Thursday, December 4,2025. Morning rounds. Lift station rounds. Water plant rounds. Have to
get the Christmas tree delivered to the bike plaza for the Chamber of Commerce. Will be
working on snow removal on our roof. Sending a truck out to do some sanding. Finish cleaning
up around town plowing. Will be sending the trackless out to do sidewalks.

Friday, December 5,2025. Morning rounds. Liftstation rounds. Waterplant rounds. Will be

sending the trackless out to do sidewalks again. Cleaned up the outdoor hockey rink preparing

to flood.

Saturday, December 6,2025. Water plant rounds.

Sunday, December 7,2025. Water plant rounds.

Monday, December 8,2025. Morning rounds. Lift station rounds. Water plant rounds. MnDot's
coming to pick up one of their signs we found in the snowbank and get it replaced. Sent the
crew out to do sidewalks and salt first thing this morning. They'll be cleaning roofs off at this
library and the Public Works building. Start prepping machines for the snowfall coming.



Tuesday, December 9,2025. Morning rounds. Lift station rounds. Water plant rounds. Crew
came in early start plowing snow.

Wednesday, December 10,2025. Morning rounds. Lift station rounds. Water plant rounds. Crew
came in at midnight started clearing Main St..

Thursday, December 11,2025. Morning rounds. Lift station rounds. Water plant rounds. Crew
came in at midnight finish clearing Main St..

Friday, December 12,2025. morning rounds. Lift station rounds. Water plant rounds.

Saturday, December 13,2025. Water plant rounds.

Sunday, December 14,2025. Water plant rounds.

Monday, December 15,2025. Morning rounds. Lift station rounds. Water plant rounds. Hauling
snow off side streets. Sterling plow truck broke down on the way to Brainerd today. Had to call
in a tow truck.

Tuesday, December 16,2025. Morning rounds. Lift station rounds. Water plant rounds. The
crew came in early to do some more cleanup on Main Street. Chase switched out from snow
hauling to sanding and scraping. Lester is in the trackless cleaning sidewalks. Theodore is in
the skid steer cleaning the hockey rink out at the community center.

Wednesday, December 17,2025. Morning rounds. Lift station rounds. Water plant rounds. Out
salting sidewalks. Sand truck will be going out to sand intersections. Theodore and Lester are
doing a repair on the hockey rink. Then going to remove a snow pile behind a business. ltook
the broken piece apart on this freightliner going to see if one of our local machine shops can
build me one before the next snowfall. Hopefully we'll get started on City Hall roof today.

Thursday, December 18,2025. Morning rounds. Lift station rounds. Water plant rounds.
Sending out sand trucks right away.

Friday, December 19,2025. Morning rounds. Lift station rounds. Water plant rounds. Sending
the sand trucks out right away. Theodore is doing water rounds this morning. Chase and Lester
are doing sanding.

Saturday, December 20,2025. Water plant rounds

Sunday, December 21,2025. Water plant rounds.

Monday, December 22,2025. Morning rounds. Lift station rounds. Water plant rounds. Sentthe
sand trucks out first thing this morning. Removed Christmas lights from the park. Replaced light

in the Crosby sign. Replace ground fault on Christmas light on Main St. Clean up at the
community center.

Tuesday, December 23,2025. Morning rounds. Lift station rounds. Water plant rounds. Clean
up at the community center.
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December 24,2025. Water plant rounds

December 25,2025. Water plant rounds.

December 26,2025. Morning rounds. Lift station rounds. Water plant rounds. Sent the salt
trucks out right away. Salted sidewalks.

December 27lh 2025. Water plant rounds.

December 28,2025. Water plant rounds.

December 29, 2025. Came in at midnight started plowing snow. Morning rounds. Lift station
rounds. Water plant rounds. Discovered a broken stop sign by marathon gas station contacted
MnDot. They are on their way to repair.

December 30,2025. Came in at midnight started clearing Main St.. Morning rounds. Lift station
rounds. Water plant rounds. Discovered a broken storm drain in front of 132 West Main St.
coned it off and passed it foruuard to MnDot. Chase and Lester are out at the cemetery,
preparing for a full-size grave Friday and a cremate on Saturday. Broke off street sign 5th Ave.
Southwest and Main Street.

December 31,2025. Water plant rounds

3



Administration

Staff Report
To: Honorable Mayor and Council Members

From: City Administrator Trish Harren

Date: 111212026

Re: City Council Report

a General Updates

o This agenda reflects many annual actions that council must take such as designating it

official newspaper, disengaging its officialfinancial institutions, Committee

appointments, and setting reimbursement rates for such things as mileage.

o We have preliminary 2025 financials completed but there is a fair amount of clean up

as many things were coded incorrectly during our time without an administrator or

finance staff. Once we have made the changes we can, we will begin to run the dozens

of reports requested by CLA to complete our 2025 audit.

o Work with Ehlers to seek legislative approval to pursue a half cent sales tax is

progressing. We must have a list of projects with estimates that will be funded by the

sales tax to him in the next two weeks. There will be a resolution on the January 26th

Council Meeting. The preliminary estimate of annual revenue generated is S100,000

per year or 51,000,000 over the ten-year term.

o The appraisal of the 2025 Street lmprovement benefits to property owners has been

completed. A copy of the report is available at city hall and will be at council table.

o The new Deputy City Clerk/Utility Billing Clerk is in place and quickly learning her job.

o December was a challenging month for equipment breakdowns - both public works

equipment as well as building equipment. We had plugged pipes on roofs, heating

system failures and repairs, leaks, doors not working. Most have been repaired.

o SHOUTOUTS:
. Council Member Vern Lewis will be honored on Thursday, January 22 at the

Annual Cuyuna Lakes Chamber membership dinner for being named Citizen of

. the Year. Congratulations Member Lewis.
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