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CITY OF CROSBY
Council Agenda
Monday, February 23, 2026
6:00 p.m. Regular Meeting

Call Regular Meeting to Order

Pledge of Allegiance

Approval of the Agenda

Consent Agenda

A. Approve Minutes 01/26/2026 & 02/09/2026

B. Approve Claims 2/13/2026 & 2/23/2026

C. Approve January Financial Report

D. Approve Cragun’s Custodial Service Rate Increase

Public Comments

Unfinished Business

A. Consider Approval of Preventative Maintenance Agreement with Generator Power
Systems

New Business

A. Consider Approval of Lakes Area Wildlife Agreement with Generator Power Systems

B. Consider Approval of Ordinance 2026-06-0223: Modification of Ordinance 154.031
Establishment of Downtown Mixed-Use Ordinance Rezoning Parcels from Central Business
District to Downtown Mixed-Use District

C. Consider Approval of Ordinance Amendment 2026-06-0223 Summary Publication

Reports

A. City Engineer

B. Planning and Zoning Administrator

Adjournment



CONSENT AGENDA A

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 2/23/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Minutes

BACKGROUND: City Council must formally approve all minutes of city council meetings.

OBJECTIVE: Provide account of all City Council actions and keep historic record of all actions.

STAFF RECOMMENDATIONS: Approve subject to requested revisions and clerical corrections.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve as part of consent agenda minutes of City Council meeting.

ATTACHMENT: Minutes 1/26/2026 and 2/9/2026
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, January 26, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Jim Traylor, Paul Heglund, Vern Lewis and
Shawn Jarvela

Staff Present: Trish Harren; City Administrator, Bernie Erickson, Deputy Clerk; Jason Forbord,
Deputy Treasurer; Phil Martin, City Engineer; Mitch Hinnenkamp, Zoning Administrator.

1. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at
6:00 p.m.

2. Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

3. Approval of Agenda
Mayor Cash stated item 6 will be removed due to it already being completed at the
planning and zoning meeting last week.

MEMBER HEGLUND MOVED TO APPROVE THE AGENDA. MEMBER
LEWIS SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-
0.

4. Approve Consent Agenda

MEMBER TRAYLOR MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER HEGLUND SECONDED THE MOTION. THE MOTION PASSED
BY A VOTE OF 5-0.

5. Public Comments—None.
6. Old Business---

A. Consider Approval of MacQueen Purchase Agreement for Pierce Saber TM
Pumper Truck

City Administrator Harren reported that the purchase of a new fire truck had been
previously discussed at council meetings and work sessions and is included in the
city’s 2026A Equipment Certificate General Obligation Bond. Administrator
Harren presented the purchase agreement for the Pierce Saber TM Pumper Truck
and recommended approval of the purchase agreement, contingent upon the
successful sale of the city bonds.
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Council Member Heglund inquired if the fire truck was still available. Fire Chief
Shayne Jacobs confirmed that the vehicle would be held until the end of the
month. Chief Jacobs further stated that payment would not be due until 30 days
after delivery. He also noted that MacQueen would contribute $2,000 toward
custom graphics to display "City of Crosby" on the truck and that the upgrade
process would take approximately one month to complete.

Mayor Cash requested that the motion approve include a condition that the
purchase is subject to the successful sale of the bonds. Mayor Cash also asked that
MacQueen be informed that if the bond sale does not proceed, the city will be
unable to complete the purchase of the fire truck.

MEMBER HEGLUND MOVED TO APPROVE PURCHASE OF PIERCE SABER
TM PUMPER TRUCK WITH MACQUEEN WITH CANCELLATION
CHANGES. MEMBER TRAYLOR SECONDED THE MOTION. THE MOTION
PASSED BY A VOTE OF 5-0.

. New Business---

A. Consider Approval of Ordinance Amendment to Create Downtown Mixed-Use
District

Mitch Hinnenkamp, Planning and Zoning Administrator, provided a summary of the
proposed Downtown Mixed-Use Area ordinance. He explained that the district is
intended to support a combination of residential housing and commercial mixed-use
development in the designated downtown area. Mr. Hinnenkamp outlined the specific
area proposed to be included under the ordinance and reviewed the purpose and intent
of the district regulations.

Correspondence was received from the Minnesota Department of Natural Resources
(DNR) stating that the agency does not have jurisdiction or authority to review the
proposed ordinance, as the area does not fall within the Shoreline Overlay District.
However, the DNR noted that during its previous review of the Shoreline Overlay
District, certain insufficiencies were identified. The DNR expressed interest in the
possibility of meeting with the Council to further discuss those findings.

MEMBER LEWIS MOVED TO APPROVE 2026-01-0126 ORDINANCE
AMENDMENT TO CREATE DOWNTOWN MIXED-USE DISTRICT. MAYOR
CASH SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

B. Consider Approval of Ordinance Amendment to Land Use Classification Chart
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Mayor Cash summarized the request brought forward by Council Member Traylor
explaining the proposed amendment to the ordinance would revise Line 5 to allow
automobile repair establishments as a conditional use within the applicable district.

MEMBER LEWIS MOVED TO APPROVE 2026-02-0126 ORDINANCE
AMENDMENT TO LAND USE CLASSIFICATION CHART. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 5-0.

. Consider Approval of Ordinance Amendment Clarifying Language

Mitch Hinnenkamp, Planning and Zoning Administrator, summarized the proposed
ordinance amendment. He explained that the amendment would clarify language to
allow a 10-foot setback for fencing, including along property lines adjacent to alleys,
providing adequate access for emergency personnel and utility or road crews and to
prevent conflicts with property lines. The amendment also reorganizes the existing
language to improve clarity and ease of interpretation.

Mr. Hinnenkamp noted that the 10-foot setback aligns with the required rear yard
setback for structures and matches the existing alley setback requirement for
structures. He further clarified that the provision would apply to all fencing and that
the language specifically references developed alleys when identifying the setback
requirement.

Council Member Traylor asked whether property owners would still be permitted to
construct fences, provided they are set back 10 feet from the alley. Mr. Hinnenkamp
confirmed that this is correct and stated that the 10-foot setback was identified as a
potential solution to ensure improved access for emergency responders and road
crews, particularly in new construction areas.

Council Member Traylor commented that he would prefer a 3-foot setback due to the
small size of lots and wanted to ensure property owners have full use of their lots.

MEMBER TRAYLOR MOVED TO APPROVE 2026-03-0126 ORDINANCE
AMENDMENT CLARIFYING LANGUAGE WITH SECTION 154.180 ITEM E
ELIMINATED. MEMBER HEGLUND SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 5-0.

. Consider Approval of SSTS Ordinance Amendment

Mitch Hinnenkamp, Planning and Zoning Administrator, stated that the proposal is to
adopt the Crow Wing County Subsurface Sewage Treatment Systems (SSTS)
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Ordinance by reference. He explained that adoption of the County’s ordinance would
bring the City into compliance with applicable state requirements.

MEMBER LEWIS MOVED TO APPROVE 2026-04-0126 SSTS ORDINANCE
AMENDMENT. MEMBER JARVELA SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 5-0.

E. Consider Approval of Publication of Ordinance Amendments 2026-01 through 2026-
04

Mitch Hinnenkamp, Planning and Zoning Administrator, stated that the document
presented is a publication summary outlining all revisions and changes associated
with the approved ordinance amendments.

MEMBER TRAYLOR MOVED TO APPROVE PUBLICATION OF ORDINANCE
AMENDMENTS 2026-01 THROUGH 2026-04. MEMBER LEWIS SECONDED
THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

F. Consider Approval of Resolution 2026-06-0126, Authorizing Sale of GO Equipment
Certificates.

City Administrator Harren provided a summary of the previously discussed
equipment purchase plan and the proposed issuance of equipment bonds. She stated
that the Council has reviewed various term options for the bond certificates and that
the current recommendation is a 10-year term in the approximate amount of
$2,335,000. Administrator Harren noted that the city is required to levy at 105% of
annual debt service to account for delinquent tax payments.

MEMBER TRAYLOR MOVED TO APPROVE RESOLUTION 2026-06-0126,
AUTHORIZING SALE OF GO EQUIPMENT CERTIFICATES. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 5-0.

G. Consider Approval of Payroll Changes for Fire Fighter Classification

City Administrator Harren provided a summary regarding the proposed increase to
the firefighter hourly rate of pay from $13.00 to $15.00 per hour. Administrator
Harren compared the compensation rates among neighboring communities and noted
that the proposed adjustment would maintain the City’s competitiveness in the region.
Administrator Harren explained that to continue to be able to attract and retain
qualified firefighters it is important to approve the payroll changes.
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MEMBER HEGLUND MOVED TO APPROVE PAYROLL CHANGES FOR
FIRE-FIGHTER PAY FROM $13 PER HOUR TO $15 PER HOUR. MEMBER
TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 5-0.

. Consider Resolution 2026-07-0126, Authorizing an Increase in Fire Fighter Annual
Pension Contribution

City Administrator Harren provided a summary regarding a proposed increase to the
firefighter pension benefit to remain comparable with surrounding municipalities. She
reported the current annual pension contribution levels for neighboring departments
are as follows: Deerwood — $2,800; Ironton — $1,000; Crosslake — $10,000; and
Brainerd — $10,000. The City is currently set at $2,700 annually per firefighter.

Administrator Harren noted that she supports an increase to $3,000. The city wants to
attract and retain part-time firefighters. The firefighter pension is key to this.
However, when preparing the council action, she discovered that the City incurred
$152,000 in pension fund deficit when they increased the annual pension from $2,400
to $2,700 in 2022. Through a repayment plan, the City has retired $100,000 of that
debt but has $52,000 remaining. Increasing the pension by another $300 per year,
since it is retroactive, will add additional debt that the city needs to plan for in its
annual budget. Administrator Harren recommended not increasing the pension benefit
until the existing debt has been retired.

Fire Chief Shayne Jacobs stated that the pension benefit is one of the most valued
incentives for firefighters and is a key factor in retaining veteran members. He noted
that while actuarial calculations assume all firefighters could be paid out at once, in
practice only one to two firefighters retire each year, and many members continue
their service long term. He further explained that firefighters are not vested in the
pension program during their first year of service and become 50 percent vested after
ten years.

Mayor Cash requested that the discussion be tabled to obtain additional financial
information before deciding.

MAYOR CASH TABLED THE DISCUSSION

Consider Resolution 2026-08-0126, To Seek Legislative Approval to Impose Half
Cent Local Sales Tax to Fund Specific Capital Improvement Projects

City Administrator Harren stated that Todd Hagen of Ehlers & Associates, who was
retained to assist the City with the process of pursuing a local one-half percent sales
tax, was present to provide an update.
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Mr. Hagen summarized the proposed local one-half percent sales tax, stating that the
City is projected to receive approximately $115,000 annually, totaling an estimated
$2.3 million over a 20-year period, not inclusive of anticipated inflation. He
explained that the revenue would be designated to fund four identified capital
improvement projects, including updates to City Hall, Memorial Park, Jesse F Hallett
Memorial Library and the Hallett Center of Crosby.

Administrator Harren clarified that the resolution under consideration is not final with
respect to the specific projects and that project details may be further refined as the
process moves forward. The resolution must be presented to the Senate Tax
Committee Chairs no later than January 31

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026-08-0126, TO
SEEK LEGISLATIVE APPROVAL TO IMPOSE HALF CENT LOCAL SALES
TAX TO FUND SPECIFIC CAPITAL IMPROVEMENT PROJECTS.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION PASSED
BY A VOTE OF 5-0.

8. Reports

A. City Engineer- submitted report. He is attending the 1% council meeting in February.

B. Planning and Zoning Administrator- submitted report. Mitch Hinnenkamp stated
that there are two items to address regarding the proposed zoning change to the
Mixed-Use District. He explained that special notices will be sent to affected property
owners to ensure transparency throughout the process.

City Administrator Harren stated that while it is the responsibility of the City to
complete the required mailings for zoning changes, Sourcewell has agreed to cover
the associated costs. She noted that this will help ensure all property owners impacted
by the proposed zoning change are properly informed. Mr. Hinnenkamp added that
the official zoning map will be updated to reflect the new district designation if
approved.

On behalf of the City Council, appreciation was expressed to Sourcewell and Mr.
Hinnenkamp for their work on the matter. The Council also indicated it is open to
further discussion with the Minnesota Department of Natural Resources regarding
potential adjustments and proposed inviting the DNR to attend a work session in
March for further discussion.
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MEMBER LEWIS MOVED TO ADJOURN THE MEETING. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF
5-0.

Diane Cash, Mayor Trish Harren, City Administrator
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, February 9th, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Jim Traylor, Paul Heglund, Vern Lewis and
Shawn Jarvela

Staff Present: Trish Harren; City Administrator, Bernie Erickson, Deputy Clerk; Jason Forbord,
Deputy Treasurer; Shayne Jacobs, Fire Chief; Tony Ferrari, Public Works Foreman; Mike Van
Horn, Chief of Police.

1. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at
6:00 p.m.

2. Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

3. Approval of Agenda
Item B was removed from the Consent Agenda and placed under New Business as Item J.
Item I was removed from the Consent Agenda and placed under New Business as Item I.

Item H was added under New Business regarding the Second Assistant Fire Chief
position.

Item K was added under New Business for consideration of a standing reservation for
the first weekend in June for the statewide “Take a Kid Fishing” event.

Item A was removed from the agenda and will be placed on the next meeting agenda for
consideration.

MEMBER LEWIS MOVED TO APPROVE THE AGENDA. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF
5-0.

4. Approve Consent Agenda
MEMBER TRAYLOR MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER LEWIS SECONDED THE MOTION. THE MOTION PASSED BY
A VOTE OF 5-0.

5. Public Comments—None.
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6. Old Business---

A. Receive Presentation from Northland Securities- 2026 A Equipment
Certificate Bond Sale

City Administrator Harren provided a follow-up summary from the previous
Council meeting regarding the proposed bonding for City equipment purchases.
She introduced Northland Securities Public Finance Managing Director Jessica
Green, who is assisting the City with the bond sale process financing process.

Ms. Green stated that her firm will assist the City in finalizing the equipment
bond issuance. She reviewed the proposed financing plan with the Council and
noted that adjustments could be made if necessary. The plan provides for the
purchase of equipment through the issuance of equipment certificates. Interest is
anticipated to be due February 1, 2027, and principal and interest semiannually
thereafter. The interest rate will not be determined until the bonds are sold.

Ms. Green further explained that the certificates would be callable in 2034,
allowing for early payoff if desired. The City is seeking an A+ bond rating. The
bond rating call with Standard and Poor is set for February 24", The certificates
are proposed to be issued as tax-exempt and bank-qualified obligations. The
proposed method of sale is a negotiated sale with Northland Securities.

The proposed sale date is March 11, 2026, with a special meeting scheduled for
that date at p.m.. Mayor Cash asked for clarification regarding the negotiated sale
process and whether Northland Securities would purchase the bonds directly. The
proposed closing date for the bonds is April 7, 2026.

B. Receive 2026 SE Alley Improvement Project Update- Bolton & Menk
1. Receive Feasibility Report related to Project Scope Additions to 2026

Improvement Project and Schedule Public Hearing for March 9,
2026.

Andrew Beadell, representing Bolton & Menk, provided a summary of the
feasibility report for the added segments to the 2026 Project to replace
sanitary sewer, watermain, storm water and street reconstruction. The
added segments are as follows:

11" Avenue SE between 3™ Street SW and 2™ Street SW

3™ Avenue SE between 2" Street SE and Main Street

Hallett Avenue between alley north of 1% Street SE to Main Street
Cross Avenue between alley north of 2 Street S and 1° Street S
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Mr. Beadell stated that the report is ready for Council acceptance and
recommended scheduling a public hearing to review the findings and
receive public input.

MEMBER TRAYLOR MOVED TO APPROVE RESOLUTION 2026-12-0209
RECEIVING FEASIBILITY REPORT AND SETTING DATE FOR PUBLIC

HEARING. MEMBER LEWIS SECONDED THE MOTION. THE MOTION
PASSED BY A VOTE OF 5-0.

2. Receive 95% complete construction plans for 2026 SE Improvement
Project and authorize bid letting.

Mr. Beadell stated that the plans and specifications for the entire 2026
project are at 95% and are expected to be finalized within the next couple
of weeks. He requested Council approval to authorize the project to be
advertised for bids with a bid opening on March 18" at 10 am. The project
includes improvements to replace sanitary sewer, watermain, storm sewer
and reconstruct the street as follows:

1%t Street S from 3™ Avenue SW to Hallett Avenue

2" Street S from Cross Avenue to 500 feet east of 3™ Avenue SE
Cross Avenue between 2™ Street S and 1% Street S

11" Avenue SE between 3™ Street SW and 2™ Street SW

3" Avenue SE between 2™ Street SE and Main Street

Hallett Avenue between alley south of 1% Street S to Main Street

MEMBER HEGLUND MOVED TO APPROVE RESOLUTION 2026-11-0209
ACCEPTING THE 95% COMPLETE CONSTRUCTION PLANS AND
ORDERING ADVERTISEMENT FOR BIDS. MEMBER LEWIS SECONDED
THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

3. Receive update on Lead Service Line Replacement (LSLR) Project
PFA Grant

Mr. Beadell stated that last spring the City submitted and was awarded a
$250,000 MDH grant for the replacement of lead or galvanized private
water services in the 2025 construction project There is approximately
$100,000 remaining of that grant that has been authorized to used for lines
that were replaced as part of the 2024 construction and 2025 before the
grant funds were received. He reported that Bolten and Menk submitted
another lead service line replacement grant application for the 2026
project which includes 10 galvanized iron and 1 unknown service line
with an anticipated replacement total of $210,000. Bolten and Menk just
learned Crosby was awarded $1,000,000. It is estimated this grant will
fund 88 service line replacements.
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Bolton & Menk Inc has discussed with PFA/MDH that the grant dollars
identified far exceed the costs for private side service line replacements in
the 2026 SE Improvement Project Area. They have stated that the City can
use any grant dollars that remain from the SE project area for other service
line replacements in the community. MDH has given guidance on how
cities should prioritize project areas within their system including previous
construction project areas where the city replaced its water service lines
but private side services remain, service lines to daycares or schools, and
areas of town that are planned to be reconstructed soon.

If the City wanted to expand the LSLR efforts to maximize use of the
grant funds identified, Bolten and Menk have submitted a proposal to
provide engineering design, plan preparation and project certification as
well as contract administration for $31,500.

MEMBER JARVELA MOVED TO ACCEPT THE BOLTEN AND MENK
PROPOSAL FOR $31,500. MEMBER TRAYLOR SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 5-0.

A.

. New Business---

Consider Approval of Resolution 2026-10-0209 Accepting Donations

Mayor Cash reported that the City has received donations in support of the Crosby
Memorial Park playground equipment project, $25,000 from the Emmett Jean Noland
Scholarship. She also reported the City received $18,000 from the Crosby Fire Relief
Association.

MEMBER HEGLUND MOVED TO APPROVE RESOLUTION 2026-10-0209
ACCEPTING DONATIONS. MEMBER TRAYLOR SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 5-0.

B.

Consider Approval of Resolution 2026-09-0209 Appointing Data Practices
Responsible Authority

Mayor Cash advised this would appoint City Administrator Harren as responsible
authority.

MEMBER TRAYLOR MOVED TO APPROVE Resolution 2026-09-0209,
APPOINTING DATA PRACTICES RESPONSIBLE AUTHORITY. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 5-0.

Consider Appointment of Acting Mayor Per MN Statues
Mayor Cash made motion to appoint Member Jim Traylor.
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MAYOR CASH MOVED TO APPROVE APPOINTMENT OF ACTING
MAYOR PER MN STATUES. MEMBER HEGLUND SECONDED THE
MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

D. Consider Approval of Pay Request 1 to Nor-Son RE: JFHML Windows & Doors
Project

Harren, City Administrator, summarized the pay request submitted by Nor-Son
Construction. She stated that the doors and windows for the project have been ordered
and were originally scheduled for installation in January; however, installation was
delayed due to weather conditions.

Administrator Harren advised the total project cost is $112,973.37. This Pay Request
is for $50,629.38 and will be funded with previously received donations from the
Hallet Trust designated for the project.

MEMBER LEWIS MOVED TO APPROVE PAY REQUEST #1 TO NOR-SON
RE: JFHML WINDOWS & DOORS. MEMBER JARVELA SECONDED THE
MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

E. Consider Approval of Ordinance 2026-05-0209 Repealing Chapter 32 Fire
Department of City Code
Administrator Harren advised the Council that City Attorney Joe Langel reviewed the
matter and recommended that the ordinance be repealed in its entirety. The language
in Chapter 32 was crafted when the Crosby Fire Department was a true volunteer
department. Today it is a city department and members are part-time employees.
When items related to a volunteer department are deleted, the only remaining
language is the authority to establish a fire department and language authorizing
entering into mutual aid agreements. Both authorities are granted by statute.

MEMBER LEWIS MOVED TO APPROVE ORDINANCE 2026-05-0209
REPEALING CHAPTER 32 FIRE DEPARTMENT OF CITY CODE. MEMBER
TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 4-0. MEMBER JARVELA ABSTAINED.

F. Consider Approval of Fire Contract with City of Riverton

Administrator Harren advised the Council that the fire protection contracts with the
city of Riverton and Perry Lake Township expired in December 2025. She stated that
she and Fire Chief Shayne Jacobs met with representatives from both entities to
discuss renewal terms.



Page 6

Administrator Harren reported that the City of Riverton has indicated it is prepared to
move forward with a new contract with the City of Crosby. Renewal proposals were
presented reflecting a 5 percent increase for a one-year contract option and a 0%
increase for a six-year contract option. The city is focused on maintaining its
contracts. Riverton has a low call percentage.

MEMBER TRAYLOR MOVED TO APPROVE FIRE CONTRACT WITH
CITY OF RIVERTON. MEMBER HEGLUND SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 5-0.

. Consider Request Related to 221 2"¢ Street SW

Administrator Harren summarized a request concerning the property located at 221
2nd Street SW, which has gone into tax forfeiture. She explained that under current
statutes, the County is required to first offer tax-forfeited property at its estimated
market value. The property was offered to the public at $39,000; however, no bids
were received. Administrator Harren stated that the County has now moved to Phase
Two of the disposition process, which involves offering the property for public
auction with a minimum bid equal to the amount of delinquent taxes and special
assessments owed. The current minimum bid is $8,100. There is a note on the
advertisement saying that there may be additional special assessments owed and to
contact the City of Crosby.

She further advised that the City does have additional special assessments to be added
to the property, estimated at approximately $10,000. These expenses related to
declaration of the house on the property as a public nuisance and have the house
razed. These expenses occurred outside the timeframe to add them before the property
went tax forfeited. A neighboring property owner has expressed interest in purchasing
the property and has requested that the Council consider reducing the specials to be
added. Total special assessments have not been finalized. No action was taken.

. Consider Approval of Second Assistant Fire Chief Position

Mayor Cash summarized previous discussions regarding the addition of a Second
Assistant Fire Chief position. Mayor Cash made a motion to create the position and
authorize Administrator Harren to post the position for recruitment.

MAYOR CASH MOVED TO APPROVE ADDING A SECOND ASSISTANT
FIRE CHIEF POSITION. MEMBER LEWIS SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 5-0.

Consider Approval of Preventative Maintenance Agreement with Generator
Power Systems
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Mayor Cash stated that there appears to be numerous questions regarding previous
contracts with Generator Power Systems and expressed a desire to obtain additional
information before deciding.

CONVERSATION POSTPONED TO THE NEXT MEETING ON 2/23/2026.
Consider Approval of Claims

Mayor Cash asked Tony Ferrari, Public Works Foreman, about two invoices. Mr.
Ferrari stated that the Bobcat has only required routine oil changes, and that the
second invoice was for the CAT Front-End Loader.

MEMBER TRAYLOR MOVED TO APPROVE CLAIMS. MEMBER LEWIS
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

Consider Approval of Standing Reservation for 1t Saturday in June for
Community Effect’s “Take a Kid Fishing” Event

Mayor Cash summarized a request from Community Effect to establish a standing
reservation for the first Saturday in June each year for the “Take a Kid Fishing” event.
The request includes use of the cook shack from 7:00 a.m. to 3:00 p.m effective 2027.

MEMBER HEGLUND MOVED TO APPROVE STANDING RESERVATION
FOR 15T SATURDAY IN JUNE FOR COMMUNITY EFFECT’S “TAKE A KID
FISHING” EVENT. MEMBER LEWIS SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 5-0.

8. Reports

A.

B.

Police Chief—submitted his report.

Fire Chief—submitted his report. Mayor Cash stated that Fire Chief Shayne Jacobs is
to consult with Harren regarding whether a deposit is required for the MacQueen
contract.

Library—submitted her report and February calendar.

Hallett Center—submitted his report.

Public Works—submitted his report. Council Member Traylor advised Tony Ferrari
of areas within the City of Crosby where roads are beginning to experience flooding.



Page 8

F. City Administrator—submitted report. Administrator

Administrator Harren reminded the Council that business owners and residents are
responsible for clearing snow from the sidewalks adjacent to their properties.

Administrator Harren also addressed the discontinuation of the Crosby Fishing
Contest. This is a long-standing contest and near and dear to many residents.
However, for the last 20 years it has been organized and executed by the Chamber. In
recent years the turnout has declined, with only 87 participants in 2025. Volunteer
support has also dwindled. The Chamber has one employee and many community
events that are supported. As a result, given their limited capacity the Chamber Board
regretfully voted to discontinue hosting it.

G. Mayor/Committee—no report.

MEMBER LEWIS MOVED TO ADJOURN THE MEETING. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF
5-0.

Diane Cash, Mayor Trish Harren, City Administrator



CONSENT AGENDA B

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 2/23/2026

DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Claims

BACKGROUND: Approve payment of claims as submitted in the Payment Approval Report(s)

OBJECTIVE: Review and approve bills for payment including preapproved

STAFF RECOMMENDATIONS: Approve payment of claims.

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve payment of claims as presented as part of consent agenda

unless there are questions. Invoices will be at the table for review.

ATTACHMENT: Payment Approval Report(s) 2/18/2026 & 2/23/2026




CITY OF CROSBY

Payment Approval Report - With Signatures-NEW
Report dates: 2/17/2026-2/17/2026

Page:

1

Feb 17, 2026 11:04AM

Report Criteria:
Detail report.
Invoices with totals above $0.00 included.
Paid and unpaid invoices included.

Vendor Vendor Name GL Account Number  Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided
Invoice Amount
BOLTON & MENK INC
2505 BOLTON & MENK INC 458-41700-300 0386379 2026 -PRELIMINARY ENGINEERING 1ST & 2ND ST UTILITY IMPROVEM  01/30/2026 63,984.00 63,984.00 02/17/2026
2505 BOLTON & MENK INC 452-41700-300 0386380 1ST STREET SW/2ND STREET S IMPROVEMENTS 01/30/2026 137.00 137.00 02/17/2026
2505 BOLTON & MENK INC 100-41700-300 0386381 GENERAL ENGINEERING SERVICES 01/30/2026 2,472.50 2,472.50 02/17/2026
2505 BOLTON & MENK INC 100-45200-300 0386382 GRANT APPLICATION PROCESS - MEMORIAL PARK 01/30/2026 10,115.00 10,115.00  02/17/2026
2505 BOLTON & MENK INC 452-41700-300 0386383 SE CROSBY IMPROVEMENTS 01/30/2026 4,109.00 4,109.00 02/17/2026
Total BOLTON & MENK INC: 80,817.50 80,817.50
CRAGUN, JOHN & RAYE
3148 CRAGUN, JOHN & RAYE 206-45531-300 1041 HCC - CLEANING SERVICE - 12/15/25, 01/05/26 01/21/2026 105.00 105.00 02/17/2026
Total CRAGUN, JOHN & RAYE: 105.00 105.00
FIRSTNET AT&T MOBILITY
622 FIRSTNET AT&T MOBILITY 100-42100-320 287303603670 PHONE/BODY CAM 01/25/2026 915.06 915.06 02/17/2026
Total FIRSTNET AT&T MOBILITY: 915.06 915.06
GHA TECHNOLOGIES, INC
3749 GHA TECHNOLOGIES, INC 100-41940-228 2004501 DELL PRO UTRA 7 PC/MONITOR/DOCKING STATION 02/04/2026 2,173.16 2,173.16  02/17/2026
Total GHA TECHNOLOGIES, INC: 2,173.16 2,173.16
HEALTH FITNESS CORPORATION
64 HEALTH FITNESS CORPORATI  206-45531-101 Cl-012438 STAFF WAGES & MGMT FEES 10/17/2025 13,243.78 13,243.78  02/17/2026
64 HEALTH FITNESS CORPORATI  206-45531-301 Cl-012438 STAFF WAGES & MGMT FEES 10/17/2025 41.00 41.00 02/17/2026
Total HEALTH FITNESS CORPORATION: 13,284.78 13,284.78
HEIMAN FIRE EQUIPMENT
159 HEIMAN FIRE EQUIPMENT 230-42310-210 0951256-IN FIRE - COATS & PANTS FOR NEW HIRES 02/03/2026 7,785.08 7,785.08 02/17/2026
Total HEIMAN FIRE EQUIPMENT: 7,785.08 7,785.08
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HOLMVIG EXCAVATING LLC
1783 HOLMVIG EXCAVATING LLC 100-43100-210 11413 LOAD OF CLASS 5 11/19/2025 1,200.00 1,200.00 02/17/2026
1783 HOLMVIG EXCAVATING LLC 100-43100-210 11576 150YDS SALT SAND, SNOW PLOWING 01/02/2026 8,470.00 8,470.00 02/17/2026
1783 HOLMVIG EXCAVATING LLC 100-43100-210 11687 50 YDS SALT SAND 01/29/2026 2,740.00 2,740.00 02/17/2026
1783 HOLMVIG EXCAVATING LLC 100-43100-210 11703 50 YDS SALT SAND 02/10/2026 2,740.00 2,740.00 02/17/2026
Total HOLMVIG EXCAVATING LLC: 15,150.00 15,150.00
ICONTACT
3776 ICONTACT 206-45531-301 8228209 10/01/25 - 10/31/25 - MONTHHLY NEWSLETTER 10/01/2025 41.00 41.00 02/17/2026
Total ICONTACT: 41.00 41.00
NOR-SON, INC.
2125 NOR-SON, INC. 200-45500-590 02.09.26 JFHML WINDOWS & DOORS PROJECT PAY APP #1 02/09/2026 50,629.00 50,629.00 02/17/2026
Total NOR-SON, INC.: 50,629.00 50,629.00
QUADIENT FINANCE USA INC
570 QUADIENT FINANCE USAINC 600-49400-340 JAN26 JAN26 POSTAGE 02/03/2026 361.08 361.08 02/17/2026
570 QUADIENT FINANCE USA INC 601-49490-340 JAN26 JAN26 POSTAGE 02/03/2026 401.20 401.20 02/17/2026
570 QUADIENT FINANCE USA INC 603-49516-340 JAN26 JAN26 POSTAGE 02/03/2026 100.30 100.30 02/17/2026
570 QUADIENT FINANCE USAINC 604-49900-340 JAN26 JAN26 POSTAGE 02/03/2026 40.12 40.12 02/17/2026
570 QUADIENT FINANCE USAINC 100-41940-340 JAN26 JAN26 POSTAGE 02/03/2026 100.30 100.30 02/17/2026
Total QUADIENT FINANCE USA INC: 1,003.00 1,003.00
SPECTRUM BUSINESS
3727 SPECTRUM BUSINESS 100-43100-380 175593701020  02/01/26 - 02/28/26 - VOICE/INTERNET BUNDLE 02/01/2026 340.00 340.00 02/17/2026
Total SPECTRUM BUSINESS: 340.00 340.00
XTONA
748 XTONA 100-42200-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 544.54 544.54 02/17/2026
748 XTONA 100-43100-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 466.75 466.75 02/17/2026
748 XTONA 206-45531-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 466.75 466.75 02/17/2026
748 XTONA 200-45500-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 1,244.66 1,244.66 02/17/2026
748 XTONA 204-41405-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 466.75 466.75 02/17/2026
748 XTONA 100-42100-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 2,411.53 2,411.53  02/17/2026
748 XTONA 100-41940-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 2,022.57 2,022.57 02/17/2026
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748 XTONA 100-41940-300 12315 FEB26 - IT SERVICES HCC 02/01/2026 155.55 155.55 02/17/2026
748 XTONA 206-45531-300 12343 FEB26 - IT SERVICES HCC 02/01/2026 556.50 556.50 02/17/2026
Total XTONA: 8,335.60 8,335.60
Grand Totals: 180,579.18 180,579.18

Dated:

Mayor:

City Council:

City Recorder:

Report Criteria:
Detail report.
Invoices with totals above $0.00 included.
Paid and unpaid invoices included.




CITY OF CROSBY Payment Approval Report - With Signatures-NEW Page: 1
Report dates: 2/18/2026-2/23/2026 Feb 19, 2026 11:23AM
Report Criteria:
Detail report.

Invoices with totals above $0.00 included.

Paid and unpaid invoices included.

Vendor Vendor Name GL Account Number  Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided
Invoice Amount
ADAMS PEST CONTROL INC
2575 ADAMS PEST CONTROL INC 100-41940-300 4360418 CITY HALL PEST CONTROL 02/11/2026 55.12 55.12 02/19/2026
Total ADAMS PEST CONTROL INC: 55.12 55.12
AJ METALWORKS INC
3279 AJ METALWORKS INC 100-43100-210 26017 CAGED MOUNTING BRACKET FOR BATTERY TENDER 02/11/2026 118.90 118.90 02/19/2026
Total AJ METALWORKS INC: 118.90 118.90
AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES 206-45531-321 13D4-N1N1-F6 DPD POWDER FOR POOL, SHOWER CHAIR FOR SENIORS & DI 01/27/2026 61.96 61.96 02/19/2026
400 AMAZON CAPITAL SERVICES 206-45531-210 19WN-YYPR-H 4PCS HEAVY DUTY INDOOR/OUTDOOR COMMERCIAL BROOM 02/03/2026 39.95 39.95 02/19/2026
400 AMAZON CAPITAL SERVICES 206-45531-210 1DWL-THNJ-4 4 - 20 PK 4FT LED BULBS 01/28/2026 432.85 432.85 02/19/2026
400 AMAZON CAPITAL SERVICES 100-41940-210 1F6F-FWC3-9 18 L/4.7 GAL HUMIDIFIER, NOTEBOOK 02/04/2026 241.92 241.92 02/19/2026
400 AMAZON CAPITAL SERVICES 206-45531-280 1H1K-YTXC-JP CONCESSIONS - PREMIUM POPCORN KIT 02/04/2026 64.55 64.55 02/19/2026
400 AMAZON CAPITAL SERVICES 206-45531-323 1LJIR-MMXQ-4 3 - EX-FLO ADJUSTABLE SHOWER HEADS 02/04/2026 74.88 74.88 02/19/2026
400 AMAZON CAPITAL SERVICES 206-45531-280 1R77-FKG3-H CONCESSIONS - CANDY & POPCORN 02/03/2026 100.55 100.55 02/19/2026
400 AMAZON CAPITAL SERVICES 206-45531-210 1XX4-MQF-7C 24 PK WASHCLOTHS 01/15/2026 72.79 72.79 02/19/2026
Total AMAZON CAPITAL SERVICES: 1,089.45 1,089.45
BATTERIES PLUS
1951 BATTERIES PLUS 600-49400-210 P89448715 WATER PLANT CONTROL CABINET BATTERY 02/05/2026 159.92 159.92 02/19/2026
Total BATTERIES PLUS: 159.92 159.92
BOBCAT OF BRAINERD
3759 BOBCAT OF BRAINERD 100-43100-210 147727 UNIVERSAL SKID STEER MIRROR 02/17/2026 59.95 59.95 02/19/2026
Total BOBCAT OF BRAINERD: 59.95 59.95
CENTER POINT LARGE PRINT
2236 CENTER POINT LARGE PRINT 200-45500-580 2223217 JFHML BOOKS 02/01/2026 302.04 302.04 02/19/2026
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Total CENTER POINT LARGE PRINT: 302.04 302.04
CINTAS
3626 CINTAS 100-41940-220 4258834936 SCRAPER, MATS 02/06/2026 52.61 52.61 02/19/2026
3626 CINTAS 100-41940-220 4259598047 SCRAPER, MATS 02/13/2026 57.89 57.89 02/19/2026
Total CINTAS: 110.50 110.50
CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE 600-49400-210 12361/10 PROPANE CYLINDER, AA BATTERIES 02/03/2026 24.98 24.98 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12368/10 CUTTING WHEEL - D-BA90 02/05/2026 297.99 297.99 02/19/2026
590 CROSBY ACE HARDWARE 600-49400-210 12375/10 WATER TOWER CONTROL ROOM THERMOSTAT 02/06/2026 29.99 29.99 02/19/2026
590 CROSBY ACE HARDWARE 100-42100-210 12378/10 2 PORT USB A/C CHARGER 02/06/2026 24.99 24.99 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12393/10 THREADED STEEL ROD, HARDWARE 02/10/2026 25.15 25.15 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12395/10 MULTI SURFACE CLEANER, PAPER TOWELS 02/10/2026 56.47 56.47 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12397/10 12 - BULBS CFL 18 WATT 02/10/2026 95.88 95.88 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12400/10 SHOP SUPPLIES - HARDWARE 02/11/2026 10.58 10.58 02/19/2026
590 CROSBY ACE HARDWARE 100-42200-210 12415/10 RAYON MOPHEAD, CONTRACTOR BAGS 02/12/2026 67.96 67.96 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12416/10 SHOP SUPPLIES - HARDWARE 02/12/2026 35.00 35.00 02/19/2026
590 CROSBY ACE HARDWARE 206-45531-321 12419/10 LIQUID CHLORINATOR - 1 GALLON 02/13/2026 39.96 39.96 02/19/2026
590 CROSBY ACE HARDWARE 206-45531-318 12420/10 HCC - STEEL & GALVANIZED PIPE 02/13/2026 67.98 67.98 02/19/2026
590 CROSBY ACE HARDWARE 206-45531-318 12422/10 CABLETIES - 100 PK 02/13/2026 16.99 16.99 02/19/2026
590 CROSBY ACE HARDWARE 206-45531-321 12429/10 LIQUID CHLORINATOR - 1 GALLON 02/16/2026 39.96 39.96 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12439/10 LATEX SATIN PAINT & PAINT CARE PRODUCT 02/17/2026 204.90 204.90 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12440/10 PAINT ROLLERS & BRUSH 02/17/2026 33.96 33.96 02/19/2026
590 CROSBY ACE HARDWARE 100-43100-210 12441/10 PAINT ROLLERS & EXTENSION POLE 02/17/2026 54.96 54.96 02/19/2026
590 CROSBY ACE HARDWARE 100-42200-210 D83855/10 GOUND CONNECTOR - 20A 125V 02/17/2026 19.99 19.99 02/19/2026
Total CROSBY ACE HARDWARE: 1,147.69 1,147.69
CROW WING COUNTY
701 CROW WING COUNTY 100-41940-300 9734 2025 AUDIT CONFIRMATION 02/13/2026 100.00 100.00 02/19/2026
Total CROW WING COUNTY: 100.00 100.00
CROW WING COUNTY LAND SERVICES
1574 CROW WING COUNTY LAND SERVICE 100-41940-300 26-1358-C1 RECORDING FEE - SATISFACTION OF MORTGAGE 02/11/2026 48.00 48.00 02/19/2026
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Total CROW WING COUNTY LAND SERVICES: 48.00 48.00
CTC-446126
2441 CTC-446126 100-41940-320 21750026 COMMUNICATION - 02/12/26 - 03/11/26 02/12/2026 356.69 356.69 02/19/2026
2441 CTC-446126 100-42200-320 21750026 COMMUNICATION - 02/12/26 - 03/11/26 02/12/2026 310.78 310.78 02/19/2026
2441 CTC-446126 206-45531-320 21750026 COMMUNICATION - 02/12/26 - 03/11/26 02/12/2026 433.30 433.30 02/19/2026
2441 CTC-446126 200-45500-320 21750026 COMMUNICATION - 02/12/6 - 03/11/26 02/12/2026 424 .63 424.63 02/19/2026
2441 CTC-446126 204-41405-320 21750026 COMMUNICATION - 02/12/26 - 03/11/26 02/12/2026 268.83 268.83 02/19/2026
2441 CTC-446126 100-42100-320 21750026 COMMUNICATION - 02/12/26 - 03/11/26 02/12/2026 236.84 236.84 02/19/2026
Total CTC-446126: 2,031.07 2,031.07
CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY 100-43100-210 71-241957 REPLACE & STOCK SERLING MARKERS 02/04/2026 37.24 37.24 02/19/2026
3581 CUYUNA LAKES PARTS CITY 100-43100-210 71-241997 OBRIAN JETTER - BATTERY 02/05/2026 143.44 143.44  02/19/2026
3581 CUYUNA LAKES PARTS CITY 100-43100-210 71-242036 HEAVY DUTY COOLANT STOCK - FREIGHTLINER 02/06/2026 113.94 113.94  02/19/2026
3581 CUYUNA LAKES PARTS CITY 601-49450-210 71-242158 OBRIAN JETTER - CHARGER 02/09/2026 39.99 39.99 02/19/2026
3581 CUYUNA LAKES PARTS CITY 100-43100-210 71-242306 SHOP STOCK - 2.5 GAL KLEEN DEF - DIESEL SUPPLEMENT 02/12/2026 13.99 13.99 02/19/2026
3581 CUYUNA LAKES PARTS CITY 100-43100-210 71-242405 FLUIDS - FC PRO 50/50, BRAKE CLEANER 02/13/2026 269.88 269.88 02/19/2026
Total CUYUNA LAKES PARTS CITY: 618.48 618.48
DEMCO INC
225 DEMCO INC 200-45500-200 7756779 LIBRARY OPERATING SUPPLIES 01/28/2026 196.47 196.47 02/19/2026
225 DEMCO INC 200-45500-200 7756967 2 LINE CUSTOM ENGRAVED MAGNETIC NAME BADGE 01/09/2026 23.94 23.94 02/19/2026
Total DEMCO INC: 220.41 220.41
FASTENAL COMPANY
472 FASTENAL COMPANY 100-43100-210 MNBAX277554 SHOP STOCK - HARDWARE 01/26/2026 292.92 292.92 02/19/2026
Total FASTENAL COMPANY: 292.92 292.92
FIRST IMPRESSION PRINTING
188 FIRST IMPRESSION PRINTING 206-45531-315 A13555 LONG SLEEVE TEES & T SHIRTS 02/04/2026 767.20 767.20 02/19/2026
Total FIRST IMPRESSION PRINTING: 767.20 767.20
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GALLS LLC
181 GALLSLLC 100-42100-550 033820085 UNIFORM SUPPLIES - UA MICRO STELLAR MID 01/21/2026 107.78 107.78 02/19/2026
Total GALLS LLC: 107.78 107.78
GENERATOR POWER SYSTEMS
2855 GENERATOR POWER SYSTEMS 100-43100-300 105542184 SERVICE CALL- SPEED SENSOR FAULT 02/13/2026 323.00 323.00 02/19/2026
Total GENERATOR POWER SYSTEMS: 323.00 323.00
GHA TECHNOLOGIES, INC
3749 GHA TECHNOLOGIES, INC 100-41940-300 2006905 3YR SUPPORT PLAN CITY ADMIN HP COMPUTER 02/06/2026 353.53 353.53 02/19/2026
Total GHA TECHNOLOGIES, INC: 353.53 353.53
GODFREY PLUMBING & HEATING LLC
1050 GODFREY PLUMBING & HEATING LLC  600-49400-210 18403 REPAIR WATERLINE - BROKE DURING CONSTRUCTON 10/01/2025 688.35 688.35 02/19/2026
Total GODFREY PLUMBING & HEATING LLC: 688.35 688.35
GOEDKER, NOAH
829 GOEDKER, NOAH 100-41910-300 02.17.26 PLANNING & ZONING COMMITEE REIMBURSEMENTS 02/17/2026 50.00 50.00 02/19/2026
Total GOEDKER, NOAH: 50.00 50.00
GRANITE CITY JOBBING CO INC
580 GRANITE CITY JOBBING CO INC 206-45531-210 506377 SCRUB BRUSH PAD 02/06/2026 100.34 100.34  02/19/2026
580 GRANITE CITY JOBBING CO INC 206-45531-210 507082 CONCESSIONS - SOFT DRINKS & SUPPLIES 02/06/2026 525.85 525.85 02/19/2026
580 GRANITE CITY JOBBING CO INC 206-45531-280 507082 CONCESSIONS - SOFT DRINKS & SUPPLIES 02/06/2026 270.30 270.30 02/19/2026
580 GRANITE CITY JOBBING CO INC 206-45531-200 508364 CONCESSIONS - SOFT DRINKS 02/13/2026 37.28 37.28 02/19/2026
580 GRANITE CITY JOBBING CO INC 206-45531-280 508364 CONCESSIONS - SOFT DRINKS 02/13/2026 121.18 121.18 02/19/2026
580 GRANITE CITY JOBBING CO INC 206-45531-210 508478 FLOOR CLEANER 02/13/2026 50.22 50.22 02/19/2026
Total GRANITE CITY JOBBING CO INC: 1,105.17 1,105.17
HACH COMPANY
975 HACH COMPANY 600-49400-210 14856556 CHEIMICALS - SPADNS2 (ARSENI FREE) FLOURIDE RGT 02/03/2026 132.28 132.28 02/19/2026
Total HACH COMPANY: 132.28 132.28
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INGRAM LIBRARRY SERVICES
3765 INGRAM LIBRARRY SERVICES 200-45500-580 94056153 JFHML BOOKS 01/29/2026 220.26 220.26  02/19/2026
Total INGRAM LIBRARRY SERVICES: 220.26 220.26
KANOPY INC
696 KANOPY INC 200-45500-586 490137 JFHML TICKETS 01/31/2026 47.00 47.00 02/19/2026
Total KANOPY INC: 47.00 47.00
MACQUEEN EQUIPMENT INC
384 MACQUEEN EQUIPMENT INC 100-42200-584 P61833 FIRE DEPT GEAR REPLACEMENT 02/02/2026 715.42 715.42  02/19/2026
Total MACQUEEN EQUIPMENT INC: 715.42 715.42
MED COMPASS
735 MED COMPASS 100-42200-300 48983 PHYSICALS - FIRE DEPARTMENT 02/13/2026 3,190.00 3,190.00 02/19/2026
Total MED COMPASS: 3,190.00 3,190.00
MEDTOX LABORATORIES INC
1910 MEDTOX LABORATORIES INC 100-41940-300 01202693691 DRUG TESTING 01/31/2026 107.92 107.92  02/19/2026
Total MEDTOX LABORATORIES INC: 107.92 107.92
MENARDS
1962 MENARDS 100-49010-210 64732 PEG BOARD & HOOKS 02/13/2026 101.62 101.62 02/19/2026
Total MENARDS: 101.62 101.62
MID AMERICAN RESEARCH CHEMICAL
960 MID AMERICAN RESEARCH CHEMICA 100-43100-210 0869130-IN DEODORIZER & DEREASER 01/23/2026 512.30 512.30 02/19/2026
Total MID AMERICAN RESEARCH CHEMICAL: 512.30 512.30
MINER'S INCORPORATED
2871 MINER'S INCORPORATED 206-45531-280 00460350 CONCESSIONS - PIZZA & HOT DOGS 02/07/2026 744.93 744.93 02/19/2026
2871 MINER'S INCORPORATED 206-45531-280 00495148 CONCESSIONS - CHIPS & BUNS 02/04/2026 27.44 27.44 02/19/2026
2871 MINER'S INCORPORATED 206-45531-280 00498533 CONCESSIONS - PIZZA & CHIPS 02/13/2026 113.91 113.91  02/19/2026
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Total MINER'S INCORPORATED: 886.28 886.28
MOMENTUM TRUCK GROUP
3658 MOMENTUM TRUCK GROUP 100-43100-210 R500009400:0 2009 STERLING TRUCK - SERVICE COOLANT ISSUES 02/05/2026 373.05 373.05 02/19/2026
Total MOMENTUM TRUCK GROUP: 373.05 373.05
NELSON SANITATION & RENTAL INC
600 NELSON SANITATION & RENTAL INC 100-43100-210 10712 PORTABLE RESTROOMS - 07/03/25 - 07/30/25 07/31/2026 311.39 311.39  02/19/2026
600 NELSON SANITATION & RENTAL INC 100-43100-210 11129 CLEAN GATE VALVES 08/05/2026 942.50 942.50 02/19/2026
600 NELSON SANITATION & RENTAL INC 100-43100-210 11130 JETTING - 7/22 08/05/2026 2,060.92 2,060.92 02/19/2026
Total NELSON SANITATION & RENTAL INC: 3,314.81 3,314.81
PATRICK, TROY
92 PATRICK, TROY 100-41910-300 02.17.26 PLANNING & ZONING COMMITEE REIMBURSEMENT 02/17/2026 50.00 50.00 02/19/2026
Total PATRICK, TROY: 50.00 50.00
PETERSEN, JAMES K
95 PETERSEN, JAMES K 100-41910-300 02.17.26 PLANNING & ZONING COMMITTEE REIMBURSEMENT 02/17/2026 50.00 50.00 02/19/2026
Total PETERSEN, JAMES K: 50.00 50.00
RILEY AUTO SUPPLY
852 RILEY AUTO SUPPLY 100-43100-210 649391 SHOP SUPPLIES - BATTERY JUMP PACK 02/12/2026 402.99 402.99 02/19/2026
Total RILEY AUTO SUPPLY: 402.99 402.99
SPECTRUM BUSINESS
3727 SPECTRUM BUSINESS 206-45531-380 175594501020 02/01/26 - 02/28/26 - HCC COMUNICATIONS 02/01/2026 340.79 340.79 02/19/2026
Total SPECTRUM BUSINESS: 340.79 340.79
STAPLES ADVANTAGE
3152 STAPLES ADVANTAGE 100-41940-210 7008626325 OFFICE SUPPLIES 01/31/2026 102.59 102.59 02/19/2026
3152 STAPLES ADVANTAGE 100-41940-210 7008712647 OFFICE SUPPLIES 02/07/2026 79.88 79.88 02/19/2026
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Total STAPLES ADVANTAGE: 182.47 182.47
THE OFFICE SHOP CONTRACTS
3719 THE OFFICE SHOP CONTRACTS 200-45500-400 AR2016959 02/01/6 - 02/28-26 - LIBRARY COPIER MAINTENANCE & OVERAG  01/23/2026 86.60 86.60 02/19/2026
Total THE OFFICE SHOP CONTRACTS: 86.60 86.60
UNITED STATES TREASURY
753 UNITED STATES TREASURY 100-41940-301 02.17.26 LEGAL 7PT - PUBLIC HEARING NOTICE - FEB 17 02/17/2026 58.03 58.03 02/19/2026
753 UNITED STATES TREASURY 100-41940-301 02.18.26 LEGAL 7PT - ORDINANCE AMMENDMENT 02/18/2026 64.95 64.95 02/19/2026
Total UNITED STATES TREASURY: 122.98 122.98
VESTIS
805 VESTIS 206-45531-210 2530496736 MAT/NYLON/RUBBER, SCRAPER MAT 01/23/2026 68.35 68.35 02/19/2026
805 VESTIS 206-45531-210 2530499354 MAT/NYLON/RUBBER, SCRAPER MAT 01/30/2026 85.05 85.05 02/19/2026
805 VESTIS 206-45531-210 2530501821 MAT/NYLON/RUBBER, SCRAPER MAT 02/06/2026 85.98 85.98 02/19/2026
Total VESTIS: 239.38 239.38
VISA
3386 VISA 600-49400-340 JAN26 UPS STORE- WATER SAMPLES SHIPPING 02/01/2026 70.19 70.19 02/19/2026
3386 VISA 100-41940-210 JAN26 W-2'S/1099'S/ENVELOPES 02/01/2026 476.06 476.06 02/19/2026
3386 VISA 100-41940-340 JAN26 USPS - POSTAGE 02/01/2026 12.65 12.65 02/19/2026
3386 VISA 600-49400-210 JAN26 TORK MULTI FOLD HAND TOWELS 02/01/2026 34.50 34.50 02/19/2026
3386 VISA 600-49400-210 JAN26 TORK MULTI FOLD HAND TOWELS DISBPENSER 02/01/2026 24.99 24.99 02/19/2026
3386 VISA 100-41940-340 JAN26 USPS - POSTAGE 02/01/2026 15.80 15.80 02/19/2026
3386 VISA 100-43100-310 JAN26 MINER;S SAFETY MEETING 02/01/2026 25.06 25.06 02/19/2026
3386 VISA 100-41940-210 JAN26 ACROBAT PRO - UB CLERK 02/01/2026 317.45 317.45 02/19/2026
3386 VISA 600-49400-340 JAN26 USPS - WATER SAMPLE SHIPPING 02/01/2026 7.45 7.45 02/19/2026
3386 VISA 100-43100-210 JAN26 AMAZON - 4 IPHONE CASES 02/01/2026 68.40 68.40 02/19/2026
3386 VISA 100-43100-210 JAN26 AMAZON - 4 IPHONE CHARGES 02/01/2026 30.68 30.68 02/19/2026
3386 VISA 100-41940-210 JAN26 AMAZON - OFFICE SUPPLIES 02/01/2026 138.01 138.01 02/19/2026
3386 VISA 100-43100-310 JAN26 MWRA TECHNIAL CONFERENCE 02/01/2026 350.00 350.00 02/19/2026
3386 VISA 100-43100-310 JAN26 MWRA TECHNIAL CONFERENCE 02/01/2026 350.00 350.00 02/19/2026
3386 VISA 206-45531-210 JAN26 USA CLEAN - SQUEEGEE BLADE KIT 02/01/2026 287.19 287.19 02/19/2026
3386 VISA 100-41940-580 JAN26 LATE FEE 02/01/2026 40.00 40.00 02/19/2026
3386 VISA 100-41940-580 JAN26 FINANCE CHARGES 02/01/2026 21.82 21.82 02/19/2026
3386 VISA 100-41940-210 JAN26 CREDIT - OFFICE SHOP W-S'S/1099'S/ENVELOPES 02/01/2026 11.33- 11.33-  02/19/2026




CITY OF CROSBY Payment Approval Report - With Signatures-NEW Page: 8
Report dates: 2/18/2026-2/23/2026 Feb 19, 2026 11:23AM
Vendor Vendor Name GL Account Number  Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided
Invoice Amount
3386 VISA 100-41940-210 JAN26 OPERATING SUPPLIES 02/01/2026 387.88 387.88 02/19/2026
Total VISA: 2,646.80 2,646.80
WINNERS TROPHY & ENGRAVING LLC
1893 WINNERS TROPHY & ENGRAVING LL  100-42200-585 14228 FD - ENGRAVING YEARS OF SERVICE PLAQUES 02/02/2026 120.85 120.85 02/19/2026
Total WINNERS TROPHY & ENGRAVING LLC: 120.85 120.85
ZIEGLER INC
3775 ZIEGLERINC 100-43100-210 IN002269820 HYDRAULIC OIL - 2 5 GALLON BUCKETS 01/27/2026 116.90 116.90 02/19/2026
Total ZIEGLER INC: 116.90 116.90
Grand Totals: 23,710.18 23,710.18

Dated:

Mayor:

City Council:

City Recorder:




CITY OF CROSBY Payment Approval Report - With Signatures-NEW Page: 9
Report dates: 2/18/2026-2/23/2026 Feb 19, 2026 11:23AM

Vendor Vendor Name GL Account Number  Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided
Invoice Amount

Report Criteria:
Detail report.
Invoices with totals above $0.00 included.
Paid and unpaid invoices included.




CONSENT AGENDA C

CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 2/23/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Motion

ITEM DESCRIPTION: Accept Monthly Financial Report

BACKGROUND: The city council receives a monthly financial statement that provides year-to-date
expenditures. This is a summary of the detailed report. A copy of the full report is available at the
meeting and in the City Administrators Office.

OBJECTIVE: Provide information and transparency

STAFF RECOMMENDATIONS:
BUDGET IMPLICATIONS:
COUNCIL ACTION REQUESTED: Accept

ATTACHMENTS: City of Crosby YTD Financial Report Ending January 31, 2026



CITY OF CROSBY

REVENUES WITH COMPARISON TO BUDGET

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
TAXES
100-31100 GENERAL PROPERTY TAXES 103,045.21 103,045.21 1,458,813.00 1,355,767.79 71
100-31500 PAYMENT IN LIEU OF TAXES .00 .00 4,000.00 4,000.00 .0
100-31801 FRANCHISE FEES .00 .00 29,000.00 29,000.00 .0
100-31900 PENALTIES & INT-DELINQ TAXES 217.93 217.93 5,000.00 4,782.07 4.4
TOTAL TAXES 103,263.14 103,263.14 1,496,813.00 1,393,549.86 6.9
LICENSES & PERMITS
100-32100 REFUSE HAULING LIC. .00 .00 625.00 625.00 .0
100-32110 ALCOHOLIC BEVERAGES .00 .00 20,000.00 20,000.00 .0
100-32120 LICENSES & PERMITS 105.00 105.00 3,000.00 2,895.00 3.5
100-32210 BUILDING PERMITS 2,109.18 2,109.18 80,000.00 77,890.82 2.6
100-32240 ANIMAL LICENSES 75.00 75.00 350.00 275.00 214
TOTAL LICENSES & PERMITS 2,289.18 2,289.18 103,975.00 101,685.82 2.2
INTERGOVERNMENTAL REVENUE
100-33401 LOCAL GOVERNMENT & AIDS .00 .00 958,874.00 958,874.00 .0
100-33406 TACONITE CREDIT-COUNTY .00 .00 170,000.00 170,000.00 .0
100-33415 SMALL CITIES ASST PROGRAM .00 .00 39,558.00 39,558.00 .0
100-33420 STATE AID-FIRE .00 .00 24,525.00 24,525.00 .0
100-33421 STATE AID-POLICE .00 .00 98,500.00 98,500.00 .0
100-33425 MN BOARD OF FIREFIGHT TRAINING .00 .00 12,000.00 12,000.00 .0
100-33426 POST BOARD TRAINING .00 .00 10,000.00 10,000.00 .0
100-33999 MISC. INTERGOVERNMENTAL REVENU .00 .00 4,000.00 4,000.00 .0
TOTAL INTERGOVERNMENTAL REVENUE .00 .00 1,317,457.00 1,317,457.00 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:17PM PAGE: 1



100-34100
100-34102
100-34103
100-34104
100-34202
100-34203
100-34207
100-34211
100-34220
100-34310
100-34780
100-34900
100-34939
100-34940
100-34941
100-34944

100-35100
100-35112

100-36200
100-36201
100-36230

REVENUES WITH COMPARISON TO BUDGET

CITY OF CROSBY

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

PUBLIC CHARGES FOR SERVICE

CHARGES FOR SERVICES
CELL TOWER RENTS
PLANNING & ZONING
ASSESSMENT SEARCH
SCHOOL LIASON
ACCIDENT REPORTS
MISCELLANEOUS POLICE
FIRE CONTRACTS

POUND FEES

USE OF MEN & EQUIPMENT
CAMPING FEES/PARKHOUSE RENTAL
OTHER CHARGES

RIGHT OF BURIAL
CEMETERY LOTS SOLD
GRAVE OPENINGS

OIL RECYCLING

TOTAL PUBLIC CHARGES FOR SERVICE

FINES & FORFEITURES

FINES
ADMINISTRATIVE FINES

TOTAL FINES & FORFEITURES

MISCELLANEOUS REVENUE

MISCELLANEOUS REVENUES
REFUNDS/REIMBURSEMENTS
CONTRIBUTIONS & DONATIONS

TOTAL MISCELLANEOUS REVENUE

TOTAL FUND REVENUE

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
.00 .00 100.00 100.00 .0
1,224.32 1,224.32 7,345.00 6,120.68 16.7
.00 .00 2,000.00 2,000.00 .0
30.00 30.00 500.00 470.00 6.0
.00 .00 20,000.00 20,000.00 .0
25.00 25.00 .00 ( 25.00) .0
175.00 175.00 3,000.00 2,825.00 5.8
.00 .00 20,735.00 20,735.00 .0
.00 .00 1,000.00 1,000.00 .0
1,237.20 1,237.20 5,000.00 3,762.80 24.7
.00 .00 85,000.00 85,000.00 .0
25.00 25.00 500.00 475.00 5.0
.00 .00 1,500.00 1,500.00 .0
.00 .00 12,500.00 12,500.00 .0
.00 .00 10,000.00 10,000.00 .0
48.53 48.53 300.00 251.47 16.2
2,765.05 2,765.05 169,480.00 166,714.95 1.6
476.89 476.89 10,000.00 9,523.11 4.8
282.81 282.81 .00 ( 282.81)
759.70 759.70 10,000.00 9,240.30 7.6
1.12 1.12 6,000.00 5,998.88 .0
3,593.77 3,593.77 10,000.00 6,406.23 35.9
.00 .00 20,000.00 20,000.00 .0
3,594.89 3,594.89 36,000.00 32,405.11 10.0
112,671.96 112,671.96 3,133,725.00 3,021,053.04 3.6

FOR ADMINISTRATION USE ONLY

8 % OF THE FISCAL YEAR HAS ELAPSED

02/18/2026  02:17PM

PAGE: 2



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
COUNCIL
100-41100-100 COUNCIL: WAGES & SALARIES 2,200.00 2,200.00 26,400.00 24,200.00 8.3
100-41100-121 COUNCIL: PERA 110.00 110.00 1,320.00 1,210.00 8.3
100-41100-122 COUNCIL: FICA 136.40 136.40 1,637.00 1,500.60 8.3
100-41100-170 COUNCIL: MEDI - MEDICARE INS 31.92 31.92 383.00 351.08 8.3
100-41100-171 COUNCILL: MNPFML 9.68 9.68 116.00 106.32 8.3
100-41100-300 COUNCIL: PROF SERVICES .00 .00 1,000.00 1,000.00 .0
100-41100-310 COUNCIL: STAFF DEVELOPMENT .00 .00 1,200.00 1,200.00 .0
TOTAL COUNCIL 2,488.00 2,488.00 32,056.00 29,568.00 7.8
MAYOR
100-41300-100 MAYOR: WAGES & SALARIES 600.00 600.00 7,200.00 6,600.00 8.3
100-41300-121 MAYOR: PERA 30.00 30.00 360.00 330.00 8.3
100-41300-122 MAYOR: FICA 37.20 37.20 446.00 408.80 8.3
100-41300-170 MAYOR: MEDI - MEDICARE INS 8.70 8.70 104.00 95.30 8.4
100-41300-171 MAYOR: MNPFML 2.64 2.64 32.00 29.36 8.3
100-41300-200 MAYOR: OFFICE SUPPLIES .00 .00 100.00 100.00 .0
100-41300-300 MAYOR: PROF SERVICES .00 .00 200.00 200.00 .0
100-41300-310 MAYOR: STAFF DEVELOPMENT .00 .00 250.00 250.00 .0
100-41300-430 MAYOR: MISCELLANEOUS 30.00 30.00 .00 ( 30.00) .0
TOTAL MAYOR 708.54 708.54 8,692.00 7,983.46 8.2
ELECTIONS
100-41410-100 ELECTION JUDGES WAGES .00 .00 4,250.00 4,250.00 .0
100-41410-210 ELECTIONS: OPERATING SUPPLIES .00 .00 750.00 750.00 .0
100-41410-300 ELECTIONS: PROF SERVICES .00 .00 850.00 850.00 .0
100-41410-330 ELECTIONS: TRANSPORTATION .00 .00 1,200.00 1,200.00 .0
TOTAL ELECTIONS .00 .00 7,050.00 7,050.00 .0
AUDITING
100-41540-300 AUDITING: PROF SERVICES .00 .00 45,000.00 45,000.00 .0
TOTAL AUDITING .00 .00 45,000.00 45,000.00 .0
LEGAL SERVICES
100-41600-300 LEGAL SERVICES: PROF SERVICES 13,396.99 13,396.99 25,000.00 11,603.01 53.6
100-41600-320 LEGAL SERVICES: CROW WING CTY .00 .00 13,397.00 13,397.00 .0
TOTAL LEGAL SERVICES 13,396.99 13,396.99 38,397.00 25,000.01 34.9
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:17PM PAGE: 3



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
ENGINEERING
100-41700-300 ENGINEERING .00 .00 10,000.00 10,000.00 .0
TOTAL ENGINEERING .00 .00 10,000.00 10,000.00 .0
PLANNING/ZONING
100-41910-300 PLANNING/ZONING: PROF SERVICES 722.50 722.50 15,000.00 14,277.50 4.8
100-41910-301 PLANNING/ZONING: PUBLICITY 95.74 95.74 1,000.00 904.26 9.6
TOTAL PLANNING/ZONING 818.24 818.24 16,000.00 15,181.76 5.1
CITY HALL
100-41940-100 CITY HALL: WAGES & SALARIES 19,627.41 19,627.41 261,980.00 242,452.59 7.5
100-41940-121 CITY HALL: PERA 1,464.56 1,464.56 19,649.00 18,184.44 7.5
100-41940-122 CITY HALL: FICA 1,174.39 1,174.39 16,838.00 15,663.61 7.0
100-41940-132 CITYHALL: TEAMSTERS 4,640.00 4,640.00 54,912.00 50,272.00 8.5
100-41940-133 CITY HALL: MINNESOTA LIFE 25.92 25.92 311.00 285.08 8.3
100-41940-140 CITY HALL: UNEMP COMP 68.90 68.90 .00 68.90) .0
100-41940-170 CITY HALL: MEDI - MEDICARE INS 274.67 274.67 3,938.00 3,663.33 7.0
100-41940-171 CITY HALL: MNPFML 85.92 85.92 1,153.00 1,067.08 7.5
100-41940-210 CITY HALL: OPERATING SUPPLIES 2,127.01 2,127.01 5,000.00 2,872.99 42.5
100-41940-220 CITY HALL: REP & MAINT SUPPLIE .00 .00 250.00 250.00 .0
100-41940-228 CITY HALL: COMPUTERS .00 .00 2,000.00 2,000.00 .0
100-41940-300 CITY HALL: PROF SERVICES 9,162.21 9,162.21 25,000.00 15,837.79 36.7
100-41940-301 CITY HALL: PUBLICITY .00 .00 500.00 500.00 .0
100-41940-310 CITY HALL: STAFF DEVELOPMENT .00 .00 3,500.00 3,500.00 .0
100-41940-320 CITY HALL: COMMUNICATIONS 395.10 395.10 7,500.00 7,104.90 5.3
100-41940-330 CITY HALL: TRANSPORTATION .00 .00 500.00 500.00 .0
100-41940-340 CITY HALL: POSTAGE 34.75 34.75 1,500.00 1,465.25 23
100-41940-350 CITY HALL: CREDIT CARD FEE .00 .00 1,000.00 1,000.00 .0
100-41940-380 CITY HALL: UTILITY SERVICES 607.11 607.11 12,000.00 11,392.89 5.1
100-41940-400 CITY HALL: REP/MAINT-CONTRACT 212.74 212.74 2,000.00 1,787.26 10.6
100-41940-430 CITY HALL: MISCELLANEOUS .00 .00 1,000.00 1,000.00 .0
100-41940-570 CITY HALL: OFFICE EQUIP & FURN .00 .00 2,000.00 2,000.00 .0
100-41940-580 PENALTIES & INTEREST 4,374.36 4,374.36 .00 4,374.36) .0
TOTAL CITY HALL 44,175.05 44,175.05 422,531.00 378,355.95 10.5
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:17PM PAGE: 4



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
POLICE
100-42100-100 POLICE: WAGES & SALARIES 64,370.25 64,370.25 772,550.00 708,179.75 8.3
100-42100-121 POLICE: PERA 10,918.87 10,918.87 130,498.00 119,579.13 8.4
100-42100-122 POLICE: FICA 277.19 277.19 3,795.00 3,517.81 7.3
100-42100-132 POLICE: TEAMSTERS LOCAL #346 11,600.00 11,600.00 154,440.00 142,840.00 7.5
100-42100-133 POLICE: MINNESOTA LIFE 72.90 72.90 875.00 802.10 8.3
100-42100-170 POLICE: MEDI - MEDICARE INS 912.14 912.14 11,202.00 10,289.86 8.1
100-42100-171 POLICE: MNPFML 283.23 283.23 3,399.00 3,115.77 8.3
100-42100-200 POLICE: OFFICE SUPPLIES .00 .00 250.00 250.00 .0
100-42100-210 POLICE: OPERATING SUPPLIES 2,671.78 2,671.78 4,500.00 1,828.22 59.4
100-42100-213 POLICE: UNIFORM SUPPLY 521.79 521.79 4,500.00 3,978.21 11.6
100-42100-228 POLICE: COMPUTERS 1,459.10 1,459.10 1,500.00 40.90 97.3
100-42100-300 POLICE: PROF SERVICES 2,411.53 2,411.53 60,000.00 57,588.47 4.0
100-42100-310 POLICE: STAFF DEVELOPMENT .00 .00 5,000.00 5,000.00 .0
100-42100-320 POLICE: COMMUNICATION 1,153.06 1,153.06 30,000.00 28,846.94 3.8
100-42100-340 POLICE: POSTAGE .00 .00 25.00 25.00 .0
100-42100-400 POLICE: REP/MAINT-CONTRACT .00 .00 5,989.00 5,989.00 .0
100-42100-550 POLICE: MOTOR VEHICLES .00 .00 50,000.00 50,000.00 .0
100-42100-551 POLICE: FUTURE VEHICLE .00 .00 45,000.00 45,000.00 .0
100-42100-570 POLICE: OFFICE EQUIP & FURNISH .00 .00 1,000.00 1,000.00 .0
100-42100-584 POLICE: EQUIPMENT REPLACEMENT 9,939.93 9,939.93 15,000.00 5,060.07 66.3
TOTAL POLICE 106,591.77 106,591.77 1,299,523.00 1,192,931.23 8.2
FIRE
100-42200-100 FIRE: WAGES & SALARIES .00 .00 52,800.00 52,800.00 .0
100-42200-120 FIRE RELIEF EMPLOYER CONTRIB .00 .00 48,000.00 48,000.00 .0
100-42200-122 FIRE: FICA .00 .00 3,274.00 3,274.00 .0
100-42200-133 FIRE: AD&D, LIFE INSURANCE .00 .00 300.00 300.00 .0
100-42200-170 FIRE: MEDI - MEDICARE INS .00 .00 766.00 766.00 .0
100-42200-171 FIRE: MNPFML .00 .00 215.00 215.00 .0
100-42200-200 FIRE: OFFICE SUPPLIES .00 .00 100.00 100.00 .0
100-42200-210 FIRE: OPERATING SUPPLIES 300.04 300.04 15,000.00 14,699.96 2.0
100-42200-220 FIRE: REP & MAINT SUPPLIES .00 .00 1,500.00 1,500.00 .0
100-42200-228 FIRE DEPARTMENT: COMPUTERS .00 .00 1,500.00 1,500.00 .0
100-42200-300 FIRE: PROF SERVICES 3,461.64 3,461.64 30,000.00 26,538.36 1.5
100-42200-310 FIRE: STAFF DEVELOPMENT 7,500.00 7,500.00 12,000.00 4,500.00 62.5
100-42200-320 FIRE: COMMUNICATION 892.18 892.18 4,000.00 3,107.82 223
100-42200-340 FIRE: POSTAGE .00 .00 25.00 25.00 .0
100-42200-380 FIRE: UTILITY SERVICES 315.47 315.47 8,000.00 7,684.53 3.9
100-42200-584 FIRE: EQUIPMENT REPLACEMENT .00 .00 10,000.00 10,000.00 .0
100-42200-585 FIRE: FURNISHING/UPKEEP .00 .00 1,000.00 1,000.00 .0
100-42200-589 FIRE: KOPP DEPRECIATION .00 .00 48,000.00 48,000.00 .0
TOTAL FIRE 12,469.33 12,469.33 236,480.00 224,010.67 5.3
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:17PM PAGE: 5



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
BUILDING INSPECTOR
100-42400-300 BLDG INSPECTOR: PROF SERVICES 97.13 97.13 80,000.00 79,902.87 A
TOTAL BUILDING INSPECTOR 97.13 97.13 80,000.00 79,902.87 A
ANIMAL CONTROL
100-42700-300 ANIMAL CON: PROF SERVICES 583.50 583.50 12,000.00 11,416.50 4.9
TOTAL ANIMAL CONTROL 583.50 583.50 12,000.00 11,416.50 4.9
HIGHWAY, STREETS & ROADWAYS
100-43100-100 HS&R: WAGES & SALARIES 19,847.77 19,847.77 318,626.00 298,778.23 6.2
100-43100-121 HS&R: PERA 1,488.58 1,488.58 21,881.00 20,392.42 6.8
100-43100-122 HS&R: FICA 1,185.57 1,185.57 19,755.00 18,569.43 6.0
100-43100-132 HS&R: TEAMSTERS LOCAL #346 5,752.12 5,752.12 81,510.00 75,757.88 71
100-43100-133 HS&R: MINNESOTA LIFE 32.13 32.13 462.00 429.87 7.0
100-43100-170 HS&R: MEDI - MEDICARE INS 277.27 277.27 4,620.00 4,342.73 6.0
100-43100-171 HS&R: MNPFML 87.35 87.35 1,402.00 1,314.65 6.2
100-43100-210 HS&R: OPERATING SUPPLIES 13,439.69 13,439.69 100,000.00 86,560.31 13.4
100-43100-213 HS&R UNIFORMS 150.00 150.00 2,800.00 2,650.00 54
100-43100-220 HS&R: REP & MAINT SUPPLIES .00 .00 7,500.00 7,500.00 .0
100-43100-240 HS&R: SM TOOLS & MINOR EQU .00 .00 2,500.00 2,500.00 .0
100-43100-300 HS&R: PROF SERVICES 466.75 466.75 25,000.00 24,533.25 1.9
100-43100-301 HS&R: PUBLICITY .00 .00 250.00 250.00 .0
100-43100-310 HS& R STAFF DEVELOPMENT .00 .00 3,500.00 3,500.00 .0
100-43100-320 HS&R: COMMUNICATION 138.51 138.51 2,500.00 2,361.49 55
100-43100-321 HS&R: OIL RECYCLING .00 .00 400.00 400.00 .0
100-43100-330 HS&R: TRANSPORTATION .00 .00 400.00 400.00 .0
100-43100-380 HS&R: UTILITY SERVICES 816.84 816.84 10,000.00 9,183.16 8.2
100-43100-584 HS&R: EQUIPMENT REPLACEMENT 9,992.82 9,992.82 .00 9,992.82) .0
TOTAL HIGHWAY, STREETS & ROADW 53,675.40 53,675.40 603,106.00 549,430.60 8.9
STREET LIGHTING
100-43160-210 STREET LTG: OPERATING SUPPLIES .00 .00 1,000.00 1,000.00 .0
100-43160-220 STREET LTG: REP & MAINT SUPPLI .00 .00 1,000.00 1,000.00 .0
100-43160-380 STREET LTG: UTILITY SERVICES 3,861.24 3,861.24 47,000.00 43,138.76 8.2
TOTAL STREET LIGHTING 3,861.24 3,861.24 49,000.00 45,138.76 7.9
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:17PM PAGE: 6



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
PARKS
100-45200-100 PARKS: WAGES & SALARIES 1,990.12 1,990.12 20,210.00 18,219.88 9.9
100-45200-121 PARKS: PERA 149.26 149.26 1,360.00 1,210.74 11.0
100-45200-122 PARKS: FICA 116.57 116.57 1,253.00 1,136.43 9.3
100-45200-132 PARKS: TEAMSTERS LOCAL #346 870.00 870.00 5,148.00 4,278.00 16.9
100-45200-133 PARKS: MINNESOTA LIFE 4.86 4.86 29.00 24.14 16.8
100-45200-170 PARKS: MEDI - MEDICARE INS 27.27 27.27 293.00 265.73 9.3
100-45200-171 PARKS: MNPFML 8.76 8.76 89.00 80.24 9.8
100-45200-210 PARKS: OPERATING SUPPLIES .00 .00 15,000.00 15,000.00 .0
100-45200-240 PARKS: SM TOOLS & MINOR EQU .00 .00 1,200.00 1,200.00 .0
100-45200-300 PARKS: PROF SERVICES .00 .00 3,000.00 3,000.00 .0
100-45200-380 PARKS: UTILITY SERVICES 579.57 579.57 10,000.00 9,420.43 5.8
100-45200-440 PARKS: SALES TAX .00 .00 5,500.00 5,500.00 .0
100-45200-450 PARKS: RESERVE AMERICA FEES .00 .00 3,000.00 3,000.00 .0
TOTAL PARKS 3,746.41 3,746.41 66,082.00 62,335.59 5.7
ADVERTISING
100-46500-301 ADVERTISING: PUBLICITY .00 .00 12,500.00 12,500.00 .0
100-46500-302 ECONOMIC DEVELOPMENT .00 .00 5,000.00 5,000.00 .0
TOTAL ADVERTISING .00 .00 17,500.00 17,500.00 .0
CEMETERY
100-49010-100 CEMETERY: WAGES & SALARIES 390.76 390.76 21,807.00 21,416.24 1.8
100-49010-121 CEMETERY: PERA 29.31 29.31 1,584.00 1,654.69 1.9
100-49010-122 CEMETERY: FICA 23.08 23.08 1,352.00 1,328.92 1.7
100-49010-132 CEMETERY: TEAMSTERS LOCAL #346 145.00 145.00 6,006.00 5,861.00 2.4
100-49010-133 CEMETERY: MINNESOTA LIFE .81 .81 34.00 33.19 24
100-49010-170 CEMETERY: MEDI - MEDICARE INS 5.39 5.39 316.00 310.61 1.7
100-49010-171 CEMETERY: MNPFML 1.73 1.73 96.00 94.27 1.8
100-49010-210 CEMETERY: OPERATING SUPPLIES 1,199.58 1,199.58 7,500.00 6,300.42 16.0
100-49010-220 CEMETERY: REP & MAINT SUPPLIES .00 .00 1,500.00 1,500.00 .0
100-49010-300 CEMETERY: PROF SERVICES .00 .00 2,500.00 2,500.00 .0
100-49010-340 CEMETERY: POSTAGE .00 .00 25.00 25.00 .0
100-49010-380 CEMETERY: UTILITY SERVICES 214.78 214.78 1,000.00 785.22 215
TOTAL CEMETERY 2,010.44 2,010.44 43,720.00 41,709.56 4.6
WORKERS COMPENSATION
100-49220-360 WORKERS COMPENSATION INS. .00 .00 77,064.00 77,064.00 .0
TOTAL WORKERS COMPENSATION .00 .00 77,064.00 77,064.00 .0

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 7



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

GENERAL FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
INS-UNALLOCATED

100-49240-360 INS-UNALL: INS 108,865.00 108,865.00 115,000.00 6,135.00 94.7

TOTAL INS-UNALLOCATED 108,865.00 108,865.00 115,000.00 6,135.00 94.7
TOTAL FUND EXPENDITURES 353,487.04 353,487.04 3,179,201.00 2,825,713.96 11.1
NET REVENUE OVER EXPENDITURES  ( 240,815.08) ( 240,815.08) ( 45,476.00) 195,339.08 (529.5)

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED

02/18/2026  02:18PM

PAGE: 8



REVENUES WITH COMPARISON TO BUDGET

CITY OF CROSBY

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

PLAYGROUND EQUIPMENT FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
FUND REVENUE
116-34786 PLAYGROUND EQUIP REVENUE 25,000.00 25,000.00 .00 ( 25,000.00) .0
TOTAL FUND REVENUE 25,000.00 25,000.00 .00 ( 25,000.00) .0
TOTAL FUND REVENUE 25,000.00 25,000.00 .00 ( 25,000.00) .0
NET REVENUE OVER EXPENDITURES 25,000.00 25,000.00 .00 ( 25,000.00) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 9



REVENUES WITH COMPARISON TO BUDGET

CITY OF CROSBY

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

LIBRARY FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
TAXES
200-31100 GENERAL PROPERTY TAXES 8,743.49 8,743.49 .00 ( 8,743.49) .0
TOTAL TAXES 8,743.49 8,743.49 .00 ( 8,743.49) .0
PUBLIC CHARGES FOR SERVICE
200-34720 RENT/LIBRARY ONLY 165.00 165.00 .00 ( 165.00) .0
TOTAL PUBLIC CHARGES FOR SERVI 165.00 165.00 .00 ( 165.00) .0
MISC. - REVENUE PETTY CASH
200-36200 MISCELLANEOUS REVENUES 350.70 350.70 .00 ( 350.70) .0
TOTAL MISC. - REVENUE PETTY CAS 350.70 350.70 .00 ( 350.70) .0
TOTAL FUND REVENUE 9,259.19 9,259.19 .00 ( 9,259.19) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 10



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

LIBRARY FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
LIBRARY
200-45500-100 LIBRARY: WAGES & SALARIES 8,799.91 8,799.91 .00 ( 8,799.91) .0
200-45500-121 LIBRARY: PERA 560.56 560.56 .00 ( 560.56) .0
200-45500-122 LIBRARY: FICA 534.25 534.25 .00 ( 534.25) .0
200-45500-132 LIBRARY: TEAMSTERS LOCAL #346 1,450.00 1,450.00 .00 ( 1,450.00) .0
200-45500-133 LIBRARY: MINNESOTA LIFE 8.10 8.10 .00 ( 8.10) .0
200-45500-170 LIBRARY: MEDI - MEDICARE INS 124.96 124.96 .00 ( 124.96) .0
200-45500-171 LIBRARY: MNPFML 38.73 38.73 .00 ( 38.73) .0
200-45500-200 LIBRARY: OFFICE SUPPLIES 78.98 78.98 .00 ( 78.98) .0
200-45500-210 LIBRARY: OPERATING SUPPLIES 23.99 23.99 .00 ( 23.99) .0
200-45500-300 LIBRARY: PROF SERVICES 1,244.66 1,244.66 .00 ( 1,244.66) .0
200-45500-320 LIBRARY: COMMUNICATION 424.63 424.63 .00 ( 424.63) .0
200-45500-380 LIBRARY: UTILITY SERVICES 488.02 488.02 .00 ( 488.02) .0
200-45500-381 LIBRARY:PUBLIC PROGRAMS (FOL) 166.42 166.42 .00 ( 166.42) .0
200-45500-400 LIBRARY: REP/MAINT-CONTRACT 89.68 89.68 .00 ( 89.68) .0
200-45500-440 LIBRARY: SALES TAX 17.00 17.00 .00 ( 17.00) .0
200-45500-580 LIBRARY: BOOKS (FOL) 1,307.09 1,307.09 .00 ( 1,307.09) .0
200-45500-586 LIBRARY: AUDIO VISUAL(FOL) 52.00 52.00 .00 ( 52.00) .0
TOTAL LIBRARY 15,408.98 15,408.98 .00 ( 15,408.98) .0
TOTAL FUND EXPENDITURES 15,408.98 15,408.98 .00 ( 15,408.98) .0
NET REVENUE OVER EXPENDITURES  ( 6,149.79) 6,149.79) .00 6,149.79 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 11



CITY OF CROSBY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

DEPUTY REGISTRAR FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
LICENSES & PERMITS
204-32200 DEPUTY REGISTRAR FEES 15,803.15 15,803.15 .00 ( 15,803.15) .0
TOTAL LICENSES & PERMITS 15,803.15 15,803.15 .00 ( 15,803.15) .0
TOTAL FUND REVENUE 15,803.15 15,803.15 .00 ( 15,803.15) .0

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 12



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

DEPUTY REGISTRAR FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
DEPUTY REGISTRARS FEES
204-41405-100 DEP REG FEES: WAGES & SALARIES 7,854.78 7,854.78 .00 ( 7,854.78) .0
204-41405-121 DEP REG FEES: PERA 589.11 589.11 .00 ( 589.11) .0
204-41405-122 DEP REG FEES: FICA 475.65 475.65 .00 ( 475.65) .0
204-41405-132 DEP REG FEES: TSTERS LOCAL #34 1,450.00 1,450.00 .00 ( 1,450.00) .0
204-41405-133 DEP REG FEES: MINNESOTA LIFE 8.10 8.10 .00 ( 8.10) .0
204-41405-170 DEP REG FEES: MEDI - MEDICARE 111.24 111.24 .00 ( 111.24) .0
204-41405-171 DEP REG: MNPFML 34.56 34.56 .00 ( 34.56) .0
204-41405-300 DEP REG FEES: PROF SERVICES 466.75 466.75 .00 ( 466.75) .0
204-41405-320 DEP REG FEES: COMMUNICATION 268.83 268.83 .00 ( 268.83) .0
TOTAL DEPUTY REGISTRARS FEES 11,259.02 11,259.02 .00 ( 11,259.02) .0
TOTAL FUND EXPENDITURES 11,259.02 11,259.02 .00 ( 11,259.02) .0
NET REVENUE OVER EXPENDITURES 4,544 .13 4,544.13 .00 ( 4,544.13) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 13



206-31100

206-38005
206-38010
206-38015
206-38030
206-38032
206-38040
206-38050
206-38060
206-38070

CITY OF CROSBY

REVENUES WITH COMPARISON TO BUDGET

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

H.C.C. OPERATIONS FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
SOURCE 31
H.C.C. GENERAL PROPERTY TAXES 1,461.01 1,461.01 .00 ( 1,461.01) .0
TOTAL SOURCE 31 1,461.01 1,461.01 .00 ( 1,461.01) .0
FEES
MEMBERSHIPS 7,131.89 7,131.89 .00 ( 7,131.89) .0
ENROLLMENT FEES 140.68 140.68 .00 ( 140.68) .0
DAILY USERS FEE 5,466.04 5,466.04 .00 ( 5,466.04) .0
PROGRAMS - RECREATION 895.00 895.00 .00 ( 895.00) .0
PROGRAMS - FITNESS 2,445.00 2,445.00 .00 ( 2,445.00) .0
PRO SHOP 123.03 123.03 .00 ( 123.03) .0
CONCESSIONS 3,755.55 3,755.55 .00 ( 3,755.55) .0
ICE FEES 75,207.18 75,207.18 .00 ( 75,207.18) .0
ROOM RENTALS 287.92 287.92 .00 ( 287.92) .0
TOTAL FEES 95,452.29 95,452.29 .00 ( 95,452.29) .0
TOTAL FUND REVENUE 96,913.30 96,913.30 .00 ( 96,913.30) .0

FOR ADMINISTRATION USE ONLY

8 % OF THE FISCAL YEAR HAS ELAPSED

02/18/2026  02:18PM

PAGE: 14



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

H.C.C. OPERATIONS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
H.C.C. OPERATIONS
206-45531-101 HCC OPS: SALARY REIMBURSEMENT 38,918.64 38,918.64 .00 ( 38,918.64) .0
206-45531-210 HCC OPS: OPERATING SUPPLIES 999.20 999.20 .00 ( 999.20) .0
206-45531-270 HCC OPS: PRO-SHOP 227.14 227.14 .00 ( 227.14) .0
206-45531-280 HCC OPS: CONCESSIONS 3,208.06 3,208.06 .00 ( 3,208.06) .0
206-45531-300 HCC OPS: PROF SERVICES 5,669.32 5,669.32 .00 ( 5,669.32) .0
206-45531-301 HCC OPS: PUBLICITY 41.00 41.00 .00 ( 41.00) .0
206-45531-320 HCC OPS: COMMUNICATION 433.30 433.30 .00 ( 433.30) .0
206-45531-321 HCC OPS: AQUATIC CNTR SUPPLIES 471.42 471.42 .00 ( 471.42) .0
206-45531-323 HCC OPS: FITNESS CNTR SUPPLIES 208.30 208.30 .00 ( 208.30) .0
206-45531-380 HCC OPS: UTILITY SERVICES 9,679.29 9,679.29 .00 ( 9,679.29) .0
206-45531-440 HCC OPS: SALES TAX 2,000.00 2,000.00 .00 ( 2,000.00) .0
TOTAL H.C.C. OPERATIONS 61,855.67 61,855.67 .00 ( 61,855.67) .0
TOTAL FUND EXPENDITURES 61,855.67 61,855.67 .00 ( 61,855.67) .0
NET REVENUE OVER EXPENDITURES 35,057.63 35,057.63 .00 ( 35,057.63) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 15



REVENUES WITH COMPARISON TO BUDGET

CITY OF CROSBY

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

FIRE DEPT DONATIONS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
PUBLIC CHARGES FOR SERVICE
230-34214 FIRE DEPT. DONATIONS 9,208.84 9,208.84 .00 ( 9,208.84) .0
TOTAL PUBLIC CHARGES FOR SERVI 9,208.84 9,208.84 .00 ( 9,208.84) .0
TOTAL FUND REVENUE 9,208.84 9,208.84 .00 ( 9,208.84) .0
NET REVENUE OVER EXPENDITURES 9,208.84 9,208.84 .00 ( 9,208.84) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 16



CITY OF CROSBY

REVENUES WITH COMPARISON TO BUDGET

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

2010 STREET IMPROVEMENT

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
TAXES
339-31100 GENERAL PROPERTY TAXES 1.79 1.79 .00 ( 1.79) .0
TOTAL TAXES 1.79 1.79 .00 ( 1.79) .0
TOTAL FUND REVENUE 1.79 1.79 .00 ( 1.79) .0
NET REVENUE OVER EXPENDITURES 1.79 1.79 .00 ( 1.79) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 17



CITY OF CROSBY

REVENUES WITH COMPARISON TO BUDGET

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

2012 G.0.BOND (REFI 2005 BOND)

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
SOURCE 31
340-31100 GENERAL PROPERTY TAXES 6.93 6.93 .00 ( 6.93) .0
TOTAL SOURCE 31 6.93 6.93 .00 ( 6.93) .0
TOTAL FUND REVENUE 6.93 6.93 .00 ( 6.93) .0
NET REVENUE OVER EXPENDITURES 6.93 6.93 .00 ( 6.93) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:18PM PAGE: 18



CITY OF CROSBY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

CAPITAL PROJECTS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
TAXES
400-31100 GENERAL PROPERTY TAXES 9,121.47 9,121.47 .00 ( 9,121.47) .0
TOTAL TAXES 9,121.47 9,121.47 .00 ( 9,121.47) .0
TOTAL FUND REVENUE 9,121.47 9,121.47 .00 ( 9,121.47) .0

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 19



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

CAPITAL PROJECTS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
DEPARTMENT 705
400-49705-302 CODIFICATION OF ORDINANCES 1,167.03 1,167.03 .00 ( 1,167.03) .0
TOTAL DEPARTMENT 705 1,167.03 1,167.03 .00 ( 1,167.03) .0
TOTAL FUND EXPENDITURES 1,167.03 1,167.03 .00 ( 1,167.03) .0
NET REVENUE OVER EXPENDITURES 7,954.44 7,954.44 .00 ( 7,954.44) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 20



REVENUES WITH COMPARISON TO BUDGET

CITY OF CROSBY

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

2009 STREET & UTILITY IMP

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
437-36100 2009 SPECIAL ASSESSMENTS 37,325.54 37,325.54 .00 ( 37,325.54) .0
TOTAL SOURCE 36 37,325.54 37,325.54 .00 ( 37,325.54) .0
TOTAL FUND REVENUE 37,325.54 37,325.54 .00 ( 37,325.54) .0
NET REVENUE OVER EXPENDITURES 37,325.54 37,325.54 .00 ( 37,325.54) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 21



REVENUES WITH COMPARISON TO BUDGET

CITY OF CROSBY

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

CSAH 33/3RD ST UTILITY IMPROVE

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
443-36101 SPECIAL ASSESSMENTS 3RD ST SW 79.83 79.83 .00 ( 79.83) .0
TOTAL SOURCE 36 79.83 79.83 .00 ( 79.83) .0
TOTAL FUND REVENUE 79.83 79.83 .00 ( 79.83) .0
NET REVENUE OVER EXPENDITURES 79.83 79.83 .00 ( 79.83) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 22



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

FUND 458
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
458-48100-300 PROF SERVICES 2026 T MP PROJ 1,900.00 1,900.00 .00 ( 1,900.00) .0
TOTAL DEPARTMENT 100 1,900.00 1,900.00 .00 ( 1,900.00) .0
TOTAL FUND EXPENDITURES 1,900.00 1,900.00 .00 ( 1,900.00) .0
NET REVENUE OVER EXPENDITURES  ( 1,900.00) ( 1,900.00) .00 1,900.00 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 23



REVENUES WITH COMPARISON TO BUDGET

CITY OF CROSBY

FOR THE 1 MONTHS ENDING JANUARY 31, 2026

WATER FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
MISCELLANEOUS REVENUE
600-36240 SALES TAX 754.67 754.67 .00 ( 754.67) .0
TOTAL MISCELLANEOUS REVENUE 754.67 754.67 .00 ( 754.67) .0
WATER SALES REVENUE
600-37110 WATER COLLECTIONS 47,640.85 47,640.85 .00 ( 47,640.85) .0
600-37130 WATER COLLECTIONS STATE FEE 15.99 15.99 .00 ( 15.99) .0
600-37160 WATER LATE CHARGES 813.41 813.41 .00 ( 813.41) .0
600-37170 MISCELLANEOUS WATER REV. 138.45 138.45 .00 ( 138.45) .0
TOTAL WATER SALES REVENUE 48,608.70 48,608.70 .00 ( 48,608.70) .0
TOTAL FUND REVENUE 49,363.37 49,363.37 .00 ( 49,363.37) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 24



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

WATER FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG

WATER SUPPLY-WELLS
600-49400-100 WTR SUP-WELLS: WAGES & SAL 3,044.72 3,044.72 .00 ( 3,044.72) .0
600-49400-121 WTR SUP-WELLS: PERA 228.35 228.35 .00 ( 228.35) .0
600-49400-122 WTR SUP-WELLS: FICA 180.72 180.72 .00 ( 180.72) .0
600-49400-132 WTR SUP-WELLS: TMSTRS LCL #346 1,028.53 1,028.53 .00 ( 1,028.53) .0
600-49400-133 WTR SUP-WELLS: MINNESOTA LIFE 5.75 5.75 .00 ( 5.75) .0
600-49400-170 WTR SUP-WELLS: MEDI-MDCARE INS 42.28 42.28 .00 ( 42.28) .0
600-49400-171 WATER: MNPFML 13.38 13.38 .00 ( 13.38) .0
600-49400-210 WTR SUP-WELLS: OP SUPPLIES 4,448.28 4,448.28 .00 ( 4,448.28) .0
600-49400-300 WTR SUP-WELLS: PROF SERVICES 528.87 528.87 .00 ( 528.87) .0
600-49400-320 WTR SUP-WELLS: COMMUNICATION 58.43 58.43 .00 ( 58.43) .0
600-49400-340 WTR SUP-WELLS: POSTAGE 44.38 44.38 .00 ( 44.38) .0
600-49400-380 WTR SUP-WELLS: UTILITY SERVICE 2,417.31 2,417.31 .00 ( 2,417.31) .0
600-49400-440 WTR SUP-WELLS: SALES TAX 793.00 793.00 .00 ( 793.00) .0
600-49400-584 WTR SUP-WELLS: EQUIP REPL 40,450.00 40,450.00 .00 ( 40,450.00) .0

TOTAL WATER SUPPLY-WELLS 53,284.00 53,284.00 .00 ( 53,284.00) .0

ADMINISTRATION-GENERAL
600-49440-100 ADMIN-GEN: WAGES & SALARIES 835.04 835.04 .00 ( 835.04) .0
600-49440-121 ADMIN-GEN: PERA 62.63 62.63 .00 ( 62.63) .0
600-49440-122 ADMIN-GEN: FICA 49.50 49.50 .00 ( 49.50) .0
600-49440-132 ADMIN-GEN: TEAMSTERS LOCAL #34 290.00 290.00 .00 ( 290.00) .0
600-49440-133 ADMIN-GEN: MINNESOTA LIFE 1.62 1.62 .00 ( 1.62) .0
600-49440-170 ADMIN-GEN: MEDI - MEDICARE INS 11.58 11.58 .00 ( 11.58) .0
600-49440-171 WATER SUP-WELL: MNPFML 3.67 3.67 .00 ( 3.67) .0

TOTAL ADMINISTRATION-GENERAL 1,254.04 1,254.04 .00 ( 1,254.04) .0

TOTAL FUND EXPENDITURES 54,538.04 54,538.04 .00 ( 54,538.04) .0

NET REVENUE OVER EXPENDITURES 5,174.67) 5,174.67) .00 5,174.67 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 25



REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

CITY OF CROSBY

SEWER FUND
PERIOD % OF
ACTUAL YTD ACTUAL VARIANCE BUDG
SEWER SALES REVENUE
601-37210 SEWER COLLECTIONS 67,662.79 67,662.79 .00 ( 67,662.79) .0
601-37260 SEWER LATE CHARGES 1,157.80 1,157.80 .00 ( 1,157.80) .0
601-37270 MISCELLANEOUS SEWER REV. 400,000.00 400,000.00 .00 ( 400,000.00) .0
TOTAL SEWER SALES REVENUE 468,820.59 468,820.59 .00 ( 468,820.59) .0
TOTAL FUND REVENUE 468,820.59 468,820.59 .00 ( 468,820.59) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 26



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

SEWER FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG

SEWER
601-49450-100 SEWER: WAGES & SALARIES 2,822.82 2,822.82 .00 ( 2,822.82) .0
601-49450-121 SEWER: PERA 211.71 211.71 .00 ( 211.71) .0
601-49450-122 SEWER: FICA 167.94 167.94 .00 ( 167.94) .0
601-49450-132 SEWER: TEAMSTERS LOCAL #346 904.35 904.35 .00 ( 904.35) .0
601-49450-133 SEWER: MINNESOTA LIFE 5.05 5.05 .00 ( 5.05) .0
601-49450-170 SEWER: MEDI - MEDICARE INS 39.27 39.27 .00 ( 39.27) .0
601-49450-171 SEWER: MNPFML 12.41 12.41 .00 ( 12.41) .0
601-49450-210 SEWER: OPERATING SUPPLIES 20,370.36 20,370.36 .00 ( 20,370.36) .0
601-49450-300 SEWER: PROF SERVICES 2,140.00 2,140.00 .00 ( 2,140.00) .0
601-49450-310 SEWER: STAFF DEVELOPMENT 262.00 262.00 .00 ( 262.00) .0
601-49450-340 SEWER: POSTAGE 44.38 44.38 .00 ( 44.38) .0
601-49450-380 SEWER: UTILITY SERVICES 22415 224.15 .00 ( 224.15) .0

TOTAL SEWER 27,204.44 27,204.44 .00 ( 27,204.44) .0

ADMINISTRATION-GENERAL
601-49490-100 ADMIN-GEN: WAGES & SALARIES 834.79 834.79 .00 ( 834.79) .0
601-49490-121 ADMIN-GEN: PERA 62.61 62.61 .00 ( 62.61) .0
601-49490-122 ADMIN-GEN: FICA 49.48 49.48 .00 ( 49.48) .0
601-49490-132 ADMIN-GEN: TEAMSTERS LOCAL #34 290.00 290.00 .00 ( 290.00) .0
601-49490-133 ADMIN-GEN: MINNESOTA LIFE 1.62 1.62 .00 ( 1.62) .0
601-49490-170 ADMIN-GEN: MEDI - MEDICARE INS 11.57 11.57 .00 ( 11.57) .0
601-49490-171 ADMIN-GEN: MNPFML 3.67 3.67 .00 ( 3.67) .0

TOTAL ADMINISTRATION-GENERAL 1,253.74 1,253.74 .00 ( 1,253.74) .0

TOTAL FUND EXPENDITURES 28,458.18 28,458.18 .00 ( 28,458.18) .0

NET REVENUE OVER EXPENDITURES 440,362.41 440,362.41 .00 ( 440,362.41) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 27



REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

CITY OF CROSBY

REFUSE COLLECTION FUND

PERIOD % OF
ACTUAL YTD ACTUAL VARIANCE BUDG
MISCELLANEOUS REVENUE
603-36240 SALES TAX 1,410.68 1,410.68 .00 ( 1,410.68) .0
TOTAL MISCELLANEOUS REVENUE 1,410.68 1,410.68 .00 ( 1,410.68) .0
REFUSE REVENUE
603-37411 RANGE COLLECTERS FEE 14,380.75 14,380.75 .00 ( 14,380.75) .0
603-37412 RANGE COLLECTERS LATE CHARGE 234.00 234.00 .00 ( 234.00) .0
603-37413 ADMINISTRATION FEES 225.55 225.55 .00 ( 225.55) .0
TOTAL REFUSE REVENUE 14,840.30 14,840.30 .00 ( 14,840.30) .0
TOTAL FUND REVENUE 16,250.98 16,250.98 .00 ( 16,250.98) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 28



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

REFUSE COLLECTION FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
RANGE COLLECTORS FEE
603-49515-380 RANGE COLL FEE: UTILITY SERVIC 12,768.95 12,768.95 .00 ( 12,768.95) .0
603-49515-440 RANGE COLL FEE: SALES TAX 1,451.00 1,451.00 .00 ( 1,451.00) .0
TOTAL RANGE COLLECTORS FEE 14,219.95 14,219.95 .00 ( 14,219.95) .0
REFUSE ADMINISTRATION FEE
603-49516-100 REFUSE ADMIN FEE: WAGES & SAL 834.79 834.79 .00 ( 834.79) .0
603-49516-121 REFUSE ADMIN FEE: PERA 62.61 62.61 .00 ( 62.61) .0
603-49516-122 REFUSE ADMIN FEE: FICA 49.48 49.48 .00 ( 49.48) .0
603-49516-132 REFUSE ADMIN FEE: LOCAL #346 290.00 290.00 .00 ( 290.00) .0
603-49516-133 REFUSE ADMIN FEE: MINN LIFE 1.62 1.62 .00 ( 1.62) .0
603-49516-170 REFUSE ADMIN FEE: MEDI-MCARE | 11.57 11.57 .00 ( 11.57) .0
603-49516-171 REFUSE: MNPFML 3.67 3.67 .00 ( 3.67) .0
603-49516-340 REFUSE ADMIN FEE: POSTAGE 44.37 44.37 .00 ( 44.37) .0
TOTAL REFUSE ADMINISTRATION FE 1,298.11 1,298.11 .00 ( 1,298.11) .0
TOTAL FUND EXPENDITURES 15,518.06 15,518.06 .00 ( 15,518.06) .0
NET REVENUE OVER EXPENDITURES 732.92 732.92 .00 ( 732.92) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 29



CITY OF CROSBY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

STORM DRAINAGE UTILITY FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
STORM DRAINAGE SALES REVENUE
604-37510 STORM DRAINAGE COLLECTIONS 7,297.87 7,297.87 .00 ( 7,297.87) .0
TOTAL STORM DRAINAGE SALES REV 7,297.87 7,297.87 .00 ( 7,297.87) .0
TOTAL FUND REVENUE 7,297.87 7,297.87 .00 ( 7,297.87) .0

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 30



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

STORM DRAINAGE UTILITY FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
STORM DRAINAGE
604-49900-100 STORM DRAINAGE: WAGES 834.80 834.80 .00 ( 834.80) .0
604-49900-121 STORM: PERA 62.60 62.60 .00 ( 62.60) .0
604-49900-122 STORM: FICA 49.51 49.51 .00 ( 49.51) .0
604-49900-132 STORM: TEAMSTERS LOCAL #346 290.00 290.00 .00 ( 290.00) .0
604-49900-133 STORM: MINNESOTA LIFE 1.62 1.62 .00 ( 1.62) .0
604-49900-170 STORM MEDI - MEDICARE INS 11.57 11.57 .00 ( 11.57) .0
604-49900-171 STORM: MNPFML 3.69 3.69 .00 ( 3.69) .0
604-49900-340 STORM DRAIN: POSTAGE 44.38 44.38 .00 ( 44.38) .0
TOTAL STORM DRAINAGE 1,298.17 1,298.17 .00 ( 1,298.17) .0
TOTAL FUND EXPENDITURES 1,298.17 1,298.17 .00 ( 1,298.17) .0
NET REVENUE OVER EXPENDITURES 5,999.70 5,999.70 .00 ( 5,999.70) .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 31



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

2008 PUBLIC WORKS FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
DEPARTMENT 200
605-47200-610 2010-DWRF WATER IMP BOND-INT 13,920.96 13,920.96 .00 ( 13,920.96) .0
TOTAL DEPARTMENT 200 13,920.96 13,920.96 .00 ( 13,920.96) .0
TOTAL FUND EXPENDITURES 13,920.96 13,920.96 .00 ( 13,920.96) .0
NET REVENUE OVER EXPENDITURES  ( 13,920.96) ( 13,920.96) .00 13,920.96 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 32



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

2016 CLEAN WATER REVOLVING LOA

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
DEPARTMENT 200
606-47200-610 2016-CWRF UTIL IMP BOND-INT 1,680.00 1,680.00 .00 ( 1,680.00) .0
TOTAL DEPARTMENT 200 1,680.00 1,680.00 .00 ( 1,680.00) .0
TOTAL FUND EXPENDITURES 1,680.00 1,680.00 .00 ( 1,680.00) .0
NET REVENUE OVER EXPENDITURES  ( 1,680.00) ( 1,680.00) .00 1,680.00 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 33



CITY OF CROSBY

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

2016 DRINKING WATER REV LOAN

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
DEPARTMENT 200
607-47200-610 2016-UTIL IMP DWRF BOND-INT 2,850.00 2,850.00 .00 ( 2,850.00) .0
TOTAL DEPARTMENT 200 2,850.00 2,850.00 .00 ( 2,850.00) .0
TOTAL FUND EXPENDITURES 2,850.00 2,850.00 .00 ( 2,850.00) .0
NET REVENUE OVER EXPENDITURES  ( 2,850.00) ( 2,850.00) .00 2,850.00 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:19PM PAGE: 34



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

CSAH 33/3RD ST UTIL IMP UNITY

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
608-47100-600 BOND PRINC WATER 84,368.20 84,368.20 .00 84,368.20) .0
608-47100-605 BOND PRINC SEWER 84,368.20 84,368.20 .00 84,368.20) .0
TOTAL DEPARTMENT 100 168,736.40 168,736.40 .00 168,736.40) .0
DEPARTMENT 200
608-47200-610 INTEREST WATER 3RD ST CSAH 33 5,385.20 5,385.20 .00 5,385.20) .0
608-47200-620 INTEREST SEWER 3RD ST CSAH 33 5,385.20 5,385.20 .00 5,385.20) .0
TOTAL DEPARTMENT 200 10,770.40 10,770.40 .00 10,770.40) .0
TOTAL FUND EXPENDITURES 179,506.80 179,506.80 .00 179,506.80) .0
NET REVENUE OVER EXPENDITURES  ( 179,506.80) ( 179,506.80) .00 179,506.80 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:20PM PAGE: 35



CITY OF CROSBY
REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

INTERGOVERNMENTAL REVENUE

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
SOURCE 36
609-36101 SPECIAL ASSESSMENTS 1ST & 4TH 5,314.36 5,314.36 .00 ( 5,314.36) .0
TOTAL SOURCE 36 5,314.36 5,314.36 .00 ( 5,314.36) .0
TOTAL FUND REVENUE 5,314.36 5,314.36 .00 ( 5,314.36) .0

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:20PM PAGE: 36



INTERGOVERNMENTAL REVENUE

CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG
DEPARTMENT 200
609-47200-610 2023-CWRF WATER 1ST & 4TH ST-I 16,505.52 16,505.52 .00 ( 16,505.52) .0
609-47200-620 2023-CWRF SEWER 1ST & 4TH ST-I 6,546.29 6,546.29 .00 ( 6,546.29) .0
TOTAL DEPARTMENT 200 23,051.81 23,051.81 .00 ( 23,051.81) .0
TOTAL FUND EXPENDITURES 23,051.81 23,051.81 .00 ( 23,051.81) .0
NET REVENUE OVER EXPENDITURES  ( 17,737.45) 17,737.45) .00 17,737.45 .0
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/18/2026  02:20PM PAGE: 37



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 2/23/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve Cragun’s Cleaning Rate Change from $57.50 to $65 Per Cleaning

BACKGROUND: John and Raye Cragun provide cleaning services for City Hall, the Library and will be
adding Public Works. Their rate has been $57.50 for each cleaning. They are requesting an increase to
S65 per cleaning. There are two people who clean for 1-2 hours for the rate. City Hall is cleaned twice
weekly. The Library once weekly. Public Works will be cleaned once weekly.

OBJECTIVE:
STAFF RECOMMENDATIONS: Highly recommended approval of the new cleaning rate

BUDGET IMPLICATIONS: 5390 per year for the Library. $780 per year for City Hall. $3,380 for Public
Works — new cleaning site.

COUNCIL ACTION REQUESTED: Approve

ATTACHMENT: Letter from John and Raye Cragun.



John & Raye Cragun
20154 Hanks Road
Ironton, MN 56455
218-851-9142

To

Trish Harren

City Administrator
City of Crosby

2 Second Street
Crosby, MN 56441

Dear Ms. Harren

This letter is in regard to our request, for your consideration, for an increase in our cleaning
rate for the city hall cleaning, the visitor center cleaning, Hallet Library cleaning and the

cleaning of the city garage office.
Our current rate is $57.50 we are requesting a rate of $65.00 per cleaning session.

Sincerely,

7

g _(‘,_,. - P g U s

“John & Raye Cragun

February 3, 2026




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 2/23/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve 1 Year Maintenance Contract with Generator Power Systems

BACKGROUND:

This item was on the 2/9/2026 agenda for approval and was postponed to the 2/23/2026 agenda to
gather additional information related to the price and term of the contract.

Here is the data on cost on term and cost.

TERM.
Term is annual due to the changing needs for preventative maintenance.

COST:

2026 $9,795 — current quote

2025 S0 —staff turnover in PW Foreman and Administrator led to no follow up on quote so no PM done
2024 $4,221

2023 $4,702

2022 51,178

2021 55,430

20205$8,840

Every five years there is a need for more significant work. For example, batteries need to be replaced
and more in-depth fluid changes, etc. Keeping up with preventative maintenance and fixing things in
need repair minimizes call outs and extends the life of the generators.

The city’s generators are part of our emergency preparedness plan to ensure continuation of critical
services such as police and fire and utilities in the event of a power outage.

STAFF RECOMMENDATIONS: Water Operator Dan Howard recommends approval
BUDGET IMPLICATIONS: 59,795 annually — split between water, sewer, and Police Department.

COUNCIL ACTION REQUESTED: Motion and second to approve Generator Power Systems Maintenance
agreement.

ATTACHMENT: GPS Agreement



Generator
Power
Systems

More power Yo you.

i

DATE: January 21, 2026
PRODUCT/SERVICE: GENERATOR MAINTENANCE

CONTRACT PERIOD: February 2026 THROUGH January 2027

CUSTOMER: City of Crosby
2 Second Street S.W.
Crosby, MN 56441

PHONE:

A

CONTACT NAME: David Chanski
SCOPE: To provide preventative Maintenance and Repairs on Generator owned by the City of Crosby.

PREVENTATIVE MAINTENANCE SERVICES AND REPAIR SERVICES:

Provide Preventative Maintenance Service on the generator in the spring unless otherwise requested by
the customer on all items listed on the pricing sheet. Generator Power Systems, LLC will provide
preventative maintenance between March 2026 to June 2026. Service shall include all labor, parts,
supplies, permits, disposal of all fluids per EPA standards, travel time, parking, etc. as necessary to
accomplish the satisfactory completion of preventative maintenance for the generator. All parts and
fluids are to be OEM or OEM equivalent.

If during the Preventative Maintenance Setvice, it is determined that repairs are needed, other than
those included in this Preventative Maintenance Service Contract, the customer will be provided with a
detailed list of those repairs and a cost estimate to perform them.

Generator Power Systems, LLC shall invoice for time and materials and include a one-year warranty on
parts and labor. Travel time in both directions will be charged at contract rate. Plus $2.00 per mile
mileage charge for service calls only.

The Customer will be notified a minimum of 5 days prior to performing the work. Generator Power
Systems LLC shall have access to the generator and premises between 7:00 am and 5:00 pm, Monday
through Friday on normal working days.

At the completion of each preventative maintenance or repair visit, Generator Power Systems, LLC
will complete and forward a written report to the customer.

Generator Power Systems, LLC agrees to respond to repair calls with in two hours and complete repairs
within a reasonable time period. It is intended that time period will not exceed two working days
depending upon the availability of the part(s) required for the repair.

Page 1 of 3

office: 888.330.2118 » fax: 651.426.8307

www.powerbygps.com * 8296 Industrial Park Rd, Baxter MN 56425+ 6957 HWY 10 NW, Suite 200, Ramsey MN 55303



1/21/2026

Generator

ﬂ Power
Systems

City of Crosby Generator Maintenance

GENERATOR SPECIFICATIONS:

A.  LOCATION: Well House \Dmb W

MAKE & MODEL: Kohler/30R0ZJ
SERIAL NUMBER: 606369
SIZE: 30 KW

B. LOCATION: Water Treatment Plant — me\m

MAKE & MODEL: Onan/DQHAB-6218869
SERIAL NUMBER: L100178394
SIZE: 300KW

C.  LOCATION: City Hall = P@Q) W

MAKE & MODEL: KatoLight/SEN20FPN4
SERIAL NUMBER: LM651456-98915-0404
SIZE: 20 KW

D. LOCATION: Towable — 66\,5% _ b\n \A‘@éf %‘\‘O\)V\’OV&

MAKE & MODEL: NA
SERIAL NUMBER: NA
SIZE: NA

PRICES: Prices shall be firm for the life of the contract.

BILLING: Invoices will be submitted to the Customer within 10 days of service performed and are Due Upon Receipt.
For any accounts past due 35 days interest will accrue at 1 1/2% month

office: 888.330.2118 » fax: 651.426.8307
www.powerbygps.com ¢ 8296 Industrial Park Rd, Baxter MN 56425 » 6957 HWY 10 NW, Suite 200, Ramsey, MN 55303




1/21/2026

Generator
Power
Systems

More power (o yois.

A

City of Crosby Generator Maintenance

PRICING SHEET(S): See the appropriate attachment for each generator pricing and services provided and description
of level services.

A. ATTACHMENT A: $2,125.00
ATTACHMENT B: $3,925.00
ATTACHMENT C: $1,900.00
ATTACHMENT D: $1,845.00

Total 2026 Price: $9,795.00
B. Repair Service for work not covered by Preventative Maintenance Services:
1. LABOR RATES 1-Year Labor Rate
a. Standard Hourly Rate
(Weekdays Monday through Friday 7:00am to 5:00pm) $170.00/hour
b. Overtime Hourly Rate
(Weekdays after 5:00pm and all-day Saturday to 11:59pm) $255.00/hour
¢. Sundays and Holidays Hourly Rate $340.00/hour

2. PARTS:
Any parts needed for repairs not covered under the preventative maintenance services in this contract
will be billed at our cost-plus mark up.

MARK UP ON MATERIAL COST 20%

3. DRIVE TIME:
Drive time will be charged for both ways of travel. $2.00 per mile mileage charge.

We agree to the terms and conditions of this Preventative Service and Maintenance Contract February 2026 through

January 2027.
by by Generator Power Systems, LLC
by by Ryan Smith
Title Title ___General Manager
(signature) (date) (signature) (date)

Page 3 of 3

office: 888.330.2118 « fax: 651.426.8307
www.powerbygps.com * 8296 Industrial Park Rd, Baxter MN 56425 « 6957 Hwy 10 NW, Suite 200, Ramsey, MN 55303




ATTACHMENT A

CONTRACT DATE 1/21/2026
LOCATION Well
MAKE & MODEL Kohler/30RQZJ
SERIAL NUMBER 606365
SIZE 30 KW

Generator
Power
Systems

Rlore power Yo yosr.

N

Normal Fregue

1-2 ti

Annual

2 years

3 yoars

Annual

24 yoars

34 years

43 Point Inspection

Basic Service

Eattery

Loadbanking

[Description

Level 1

Level 2

Level 3

Level 4

Monitoring
Level 5

Flugs & Wires

Cooling

500 hrs.

4 years

4 years

Windings

Detailed Generator

Level 6

Level 7

Level 8

Level 9

Detailod Switch

Leve! 10

Inspect Engine Lube

x

X

Inspect Coolant System

X

Inspect Fuel System

Inspect Engine Ignition System
Inspect AIr Intake System
Inspect Starting System
|Inspect Battery And Charger
|Inspect Altemator

Inspect Exhuast System
Inspect Transfer Swilch
iWritten Report

Fluid Analysis

[Change Engine Qil

(Change Engine Oil Fiiter
|Change Coclant Filter
|Chanpe Fuel Filter
Disposal Of Oil per EPA

Disposal Of Filiers per EPA
(Generator And Transfer Switch Test
Reduced Labor Rale x
'-‘Baltery Replacement X
Removal And Disposal Of Old Battery X
Drain and Refill Coolant System
Disposal of Oid Fluid per EPA
Replace Coolant Hoses

LR R B R L LR Lk

Monthly X X X % x

R L A A R A L Y L L L LA LA B LA A B
x
x

x
M
x
"
o
»
N
»®

LA LR LR

Inspection of Stator and Rotar

Inspection of Generator Space Heater
Inspection of Couplinas and Guards
Inspection of Meters & Voltage Reg.
Adjust Engine Intake and Exhaust Val.
Calibrate Injectors

(Check Engine Timmg Where Applicable
(Check Tubo Endplay

(Clean Transfer Switch

lRepl.at:e PLS/ATS Battery

(Check Voltage Drop

Replace Faulty Lamps

| Test Bypass [solation
Check Timers

Check Remote Start Contacls
Check In-Phase Monitor

|Inspect Arc tnsulators

Check For Laose Terminals/Relays
Check For Any Binding In Switch
Check For Arcing and Hotspots

3¢ |3 |3 fae | ne o [>e 3 {3 fae 2

3 [ [ [ [

EAE AR A LA L]

Spnng-2026

)
'

$ 670.00 | § 275.00 5 B 5 - S 1,180.00 | $ - 3 - $ - $  2,125.00
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Generator
Power
Systems

BODIC arTIOTT L > JoePEre

ATTACHMENT B

CONTRACT DATE 1/21/2026

LOCATION Water Treatment Facility

MAKE & MODEL Onan/DQHAB-6218569
SERIAL NUMBER L1001783394
SIZE 300KW

Normal Frog;

1-2 times/yr

Annual

2 years

3 years

Annual

2-4 years

3-4 years

3yrsl§'(']0 hrs

4 years

4 years

Basic Service

Caoling

Detailed Generator

Detailed Switch

43 Point Inspection

Battery

dbanking

Monitoring

Plugs & Wires

Description

Level1

Level 2

Level 3

Level4

Level 5

Level 6

Level 7

Level 8

Level 9

Level 10

Inspect Engine Lube

»®

X

Inspect Coolant System

Inspect Fyel System

Inspect Engine Ignition System

Inspect Alr Intake System

nspect Starting System

nspect Battery And Charger

nspect Altenator

Inspect Exhuast System

Inspect Transfer Switch

Written Report

Monthly

[Fiuid Anatysis

L b L L R L A L

(Change Engine Oil

(Change Engine Oil Filter

Change Coolant Filter

(Change Fuel Filter

Disposal Of Oil per EPA

Disposal Of Filters per EPA

Generator And Transfer Switch Test

Reduced Labor Rate

A R L R L L L L L L A L LA L L LR L

Battery Replacement

Removal And Disposal Of Old Battery

Drain and Refill Coolant System

Disposal of Old Fluid per EPA

Replace Coolant Hoses

Reptace Thermostat

[Eelts

R XX |X|x

One Year Monitoring

Replace Spark Plugs

Replace lgnition Wires

4 hr Load Banking Test

IMegohmeter Test

Inspection of Slip Ring and Brushes

Grease Rear Generator Bearing

Inspection of Generator Wiring

Inspection of Stator and Rotor

Inspection of Generator Space Heater

Inspection of Couplings and Guards

Inspection of Meters & Voitage Reg.

Adjust Engine Intake and Exhaust Val.

Calibrate Injectors

Check Engine Timing Where Applicabie

Check Tubo Endplay

L L Lt L b LA L

Clean Transfer Switch

Replace PLS/ATS Battery

Chick Vehage Drap

Reptace Faulty Lamps

Test Bypass Isolation

Check Timers

Check Remoie Start Contacts

Chack In-Phase Monitor

inspect Arc Insulators

Check Far Loose Terminals/Relays

Check For Any Binding In Switch

Check For Arcing and Hotspots

P LA LA At B L BB el e e R

Spring-2026 $

1,280.00

3

1,865.00

3,825.00 I




ATTACHMENT C

G t CONTRACT DATE 1/21/2026
enerato r LOCATION City Hali
MAKE & MODEL Katolight/ SEN20FPN4
owe r SERIAL NUMBER LM6°5I$456-98915-0404
Systems SEE 20w

More power £o yioss.

[Normal Freque ney 1-2 timesiyr Annual 2 years 3 years Annual 24 years 34 years 3@7 hrs 4 yEars. 4 years
43 Point | i Basic Service Battery L L ing Monitoring Plugs & Wires Cooling Wind Detailed Genorator Detailod Switch

Description Level 1 Level 2 Level3 Level 4 Level 5 Level 6 Level 7 Level 8 Level 3 Level 10
Ing ing Lube

Inspect Coalant System
|Inspect Fuel System

Inspect Engine Ignilion System
Inspect Air Intake System
Inspect Starting System
Inspect Battery And Charger
Inspect Aternator

Inspect Exhuast System
Esoect Transfer Switch

»
»

E AL A L Bkl Kl el

Written Report

Fluid Analysis

Change Engine OIl

Change Engine Oll Filter

Changs Coolant Filiar

Changa Fuel Filtar

Disposal Of Oil per EPA

Disposal Of Filters per EPA
Generator And Transter Switch Test
Reduced Labor Rate X
Battery Replacement X
Removal And Disposal Of Old Battery X
Drain and Refill Coolant System
Disposal of Oid Fluid per EPA
Replace Coolant Hoses
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x
b
x
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»
»

Replace Thermostat

LR LR L

»

chmagter Test X
Inspection of Siip Ring and Brushes
Grease Rear Generator Bearing
inspection of Generator Wiring
Inspection of Stator and Rotor
Inspection of Generalor Space Heater
inspection of Couplings and Guards
Inspection of Meters & Voltage Reg.
|Adjust Engine Intake and Exhaust Val.
Calibrate Injeclors
[Check Engine Timing Where Applicable
Check Tubo Endplay
[Clean Transfer Switch

lace PLS/ATS Battery
Check Vohlage
Replace Faulty Lamps
Test Bypass isolation
Check Timers
Check Remote Start Contacts
Check In-Phase Monitor
Inspect Arc Insulators
Chock For Loose Termi /Relays
Check For Any Binding In Switch
(Check For Arcing and Hotspots
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ATTACHMENT D

CONTRACT DATE 1/21/2026
LOCATION Towable

MAKE & MODEL NA
SERIAL NUMBER NA
SIZE NA

Normal Frequency

1-2 times/yr

Annual

4 years

4

43 Point

L2

a Plugs & Wires

Description

Level 1

Level 5

Detalled Generator

Level 9

Detailed Switch

Level 10

Inspect Engine Lube

x

Inspect Coolant System

Inspect Fuel Sysiem

Inspect Engine Ignition System

Inspect Air Intake System

{Inspect Starting System

L L AL AL R L R L LR R

Monthly

Engine Oil

Engine Oil Filter
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 Disposal
Drain ang Refil Coolant System
Disposal of Old Fluid per EPA

Replace Coolani Hoses

(¢ I [ (2

One Year Monitoring

Replace Spark Plugs

Replace Ignition Wires

Load Banking Test

Aegohmeter Test

Inspection of Slip Ring and Brushes

Grease Rear Generalor Bearing

In of Generator Wir

tlon of Stalor and Rolor

Inspection of Genaralor Space Heater

Inspection of Couplings and Guards

|Inspection of Meters & Voltage Reg.

Adjust Engine Intake and Exhaust Val.

[Calibrate injectors

Check Engine Timing Where Applicable

Check Tubo Endplay

EAEAEAE AL RERE R

Clean Transfer Switch

[Reploce PLSIATS Battery

(Check Valtage Drop

Replace Faulty Lamps

Test Bypass Isalation

[ [ [ |

(Check Timers

Check Remole Stard Conlacts

Check In-Phase Monitor

Lat] Arc Insulalors

Check For Loosa Terming

Check For Any Binding In Switch

Check For Arcing and Hotspots
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CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 2/23/2026 DEPARTMENT: ADMINISTRATION

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Lake Areas Wildlife Control Proposal

BACKGROUND:

The City utilizes Lakes Area Wildlife Control (LAWC) to provide animal control services. The current
agreement expired at the end of 2025.

The new proposal is for a 3% increase each year on January 1 of the agreement as follows:

2026 $583.50
2027 $601.00
2028 $619.00

OBJECTIVE: Ensure that City Animal Control Ordinances are followed.

STAFF RECOMMENDATIONS: Accept Proposal and Enter into Agreement with LAWC
BUDGET IMPLICATIONS: Current rate: $6,791.88/2026 $7,002/2027: $7,212/2028: 7,428
COUNCIL ACTION REQUESTED: Motion and second to accept LAWC Proposal

ATTACHMENT: Proposal



Animal Control Enforcement Proposal for the City of Crosby, MN

This is a contract, made and entered into by Lakes Area Wildlife Control (LAWC) and the City of Crosby
(CITY). LAWC will provide animal control services as described below.

For services rendered the city agrees to pay LAWC a fee of $583.50 per month, through December 31%,
2026. The fee increases 3% each year on January 1.

2026- $583.50

2027- $601.00

2028- $619.00

What is covered under this contract:
Animals running at large-

LAWC will pick up or attempt to pick up animals said to be running at large inside the city limits in
violation of the city ordinance. If located and captured LAWC will deliver to the designated impound
facility. The city will be responsible for any fees associated with the impoundment outside of pickup
and delivery.

Citations-

LAWC will issue citations or warnings for violations of the city animal ordinances and or MN state
statutes. When a citation is issued a report will be furnished with it and the correct copies will be
delivered to the correct party le. defendant, city prosecutor, police department, and court
administration.

Investigation of animal bites-

LAWC will investigate domestic animal bites and produce the necessary reports (including pictures) if
any, to be delivered to the city police department. If required animal will also be delivered to impound
facility for quarantine. If quarantined at owner’s residence periodic checks as required would be done.

Barking dog complaints-
LAWC will investigate complaints of barking dogs.
Cruelty/neglect complaints-

LAWC will investigate and produce reports as necessary for cruelty and or animal neglect complaints.
Notification will be made to the police department, so an incident report can be generated.

Court appearances/city council meetings-
If required LAWC will attend any court appearances and or city council meetings.
Transportation vehicle-

LAWC will provide a satisfactory vehicle to transport any and all animals. LAWC agrees to maintain
satisfactory insurance coverage, a copy of which will be provided to the city.



Liability insurance-

LAWC agrees to maintain liability and vehicle insurance coverage for services rendered at a level that is
agreed upon by the city. A copy of which will be provided to the city for review.

Independent Contractor Relationship-

It is expressly understood that the Contractor is an “independent contractor” and not an employee of
the City. The Contractor shall have control over the manner in which the Services are performed under
this Agreement. The Contractor shall supply, at its own expense, all materials, supplies, equipment and
tools required to accomplish the Services contemplated by this Agreement. The Contractor shall not be
entitled to any benefits from the City, including, without limitation, insurance benefits, sick and vacation
leave, workers’ compensation benefits, unemployment compensation, disability, severance pay, or
retirement benefits. Nothing in this Agreement shall be deemed to constitute a partnership, joint
venture or agency relationship between the Parties.

Indemnification-

To the fullest extent permitted by law, the Contractor agrees to defend, indemnify and hold harmless
the City, and its employees, officials, and agents from and against all claims, actions, damages, losses
and expenses, including reasonable attorney fees, arising out of the Contractor’s negligence or the
Contractor’s performance or failure to perform its obligations under this Agreement. The Contractor’s
indemnification obligation shall apply to the Contractor’s subcontractor(s), or anyone directly or
indirectly employed or hired by the Contractor, or anyone for whose acts the Contractor may be liable.
The Contractor agrees this indemnity obligation shall survive the completion or termination of this
Agreement.

Wild animals-

LAWC will make residents aware that these types of calls are not covered by the city animal ordinance
and they would be responsible for any fees associated. LAWC handles all wild animal/pest calls and
anyone hiring LAWC for these services would be made aware that it would be a contract with the home
owner and LAWC, and would have nothing to do with the city.

Availability-

LAWC will respond to all calls as soon as possible after received. It is agreed that there is no requirement
for “active patrol” duties. While we can’t respond to every call immediately due to working a large area
we will make every attempt to respond in a timely fashion. Normal operating hours of Animal Control
are between the hours of 6 AM and 6 PM Monday- Saturday. Animal Control will try to be available 24/7
for emergency calls such as dog bites.

Monthly reports-

LAWC will generate a report covering the calls received each month, to be turned in to the chief of
police. These reports will document the time/date of call, response generated, nature of the call and
outcome.



This 3 year contract shall be considered valid when both parties have signed below and will be valid until
December 31%, 2028

This contract can be terminated by either party upon 90 days written notice.

Lakes Area Wildlife Control City of Crosby
Michael O’Brien (owner) City Administrator
9183 1t Ave

Breezy Point, MN 56472

Michael O’Brien City Administrator



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE DEPARTMENT: Planning and Zoning

APPROVAL REQUIRED: Four-fifths of the full City Council

ITEM DESCRIPTION: Ordinance Amendment/Rezone 2026-06-0223

BACKGROUND: The Planning Commission recommended approval of the City initiated Ordinance
Amendment/Rezone 2026-06-0223 to amend Chapter 154 Section 031 by changing the official zoning map
for the City of Crosby by rezoning the subject properties identified from Central Business District (B-1/CBD)
to Downtown Mixed Use (DMU) based on prepared findings 1-11 in the attached staff report.

OBJECTIVE:  Consider rezoning the parcels identified by changing the official zoning map of the City of
Crosby by considering Ordinance Amendment/Rezone Request 2026-06-0223

PC RECOMMENDATIONS: The Planning Commission recommends approval of Ordinance
Amendment/Rezone 2026-06-0223

BUDGET IMPLICATIONS: Cost to Publish Amendment Summary

COUNCIL ACTION REQUESTED: The approval, denial, or tabling of Ordinance Amendment/
Rezone 2026-06-0223 for the changes to the official zoning map of the City.

ATTACHMENT:

Ordinance Amendment/Rezone 2026-06-0223
Ordinance Amendment/Rezone 2026-06-0223 Report



CITY OF CROSBY
CROW WING COUNTY,
MINNESOTA

ORDINANCE NO. 2026-06-0223

AN ORDINANCE AMENDING CHAPTER 154 OF THE CROSBY CITY
CODE, THE CITY'S ZONING ORDINANCE, BY REZONING CERTAIN
PROPERTY

THE CITY COUNCIL OF THE CITY OF CROSBY ORDAINS:

Section 1. Chapter 154 Section 031 ofthe Crosby City Code, the City's zoning ordinance, is hereby amended by rezoning
the properties identified as:

11120512, 11120586, 11120587, 11120588, 11120589, 11120590, 11120591, 11120592, 11120593,
11120594, 11120595, 11120596, 11120597, 11120610, 11120612, 11120613, 11120614, 11120615,
11120616, 11120617, 11120618, 11120633, 11120634, 11120635, 11120636, 11120637, 11120638,
11120639, 11120640, 11120641, 11120642, 11121229, 11121230, 11121231, 11121232, 11121233,
11121234, 11121235, 11121236, 11121237, 11121238, 11121239, 11121240, 11121241, 11121242,
11121243, 11121244, 11121251, 11121252, 11121253, 11121254, 11121255, 11121256, 11121257,
11121258, 11121259, 11121260, 11120660, 11120661, 11120662, 11120663, 11120664, 11120665,
11120666, 11120667, 11120668, 11120669, 11120670, 11120683, 11120684, 11120685, 11120686,
11120687, 11120688, 11120689, 11120690, 11120691, 11120692, 11120693, 11120694, 11120695,
11120696, 11120697, 11120698, 11120710, 11120711, 11120712, 11120713, 11120714, 11120715,
11120716, 11120717, 11120718, 11120719, 11120720, 11120721, 11120722, 11121282, 11121283,
11121284, 11121285, 11121286, 11121287, 11121288, 11121289, 11121290, 11121291, 11121292,
11121293, 11121294, 11112099, 11112101, 11112102, 11112103, 11112112, 11112113, 11112114,
11112115, 11112116, 11112117, 11112118, 11112119, 11112120, 11112121, 11112129, 11112130,
11112131, 11112132, 11112137, 11112138, 11112139, 11112140, 11112141, 11112142, 11112143,
11112144, 11112149, 11112150, 11112160, 11112161, 11112162, 11112163, 11112164, 11112165,
11112166, 11112167, 11112168, 11112169, 11112179, 11112180, 11112181, 11112182, 11112183,
11112184, 11112185, 11112186, 11112187, 11112188, 11112189, 11112190, 11112191, 11112192,
11112266, 11112267, 11112268, 11112269, 11112270, 11112271, 11112272, 11112273, 11112354,
11112355, 11112356, 11112357, 11112358, 11112359, 11112360

to “Downtown Mixed Use (DMU)”

Section 2. The zoning map ofthe City of Crosby shall not be republished to show the aforesaid zoning, but the
Clerk shall appropriately mark the zoning map on file in the Clerk's Office for the purpose of indicating the rezoning herein
above provided for in this ordinance, and all ofthe notations, references, and other information shown thereon are hereby
incorporated by reference and made a part ofthis ordinance.

Section 3. This ordinance shall be effective immediately upon its passage and publication.

PASSED AND ADOPTED this day of , 2026 by the City Council of the
City of Crosby, Minnesota.

Trish Harren, Diane Cash,
City Administrator Mayor



CITY OF CROSBY
CITY COUNCIL

STAFF REPORT
Rezone Application 2026-06-0223

Planning and Zoning

Originating Department:

Meeting Date:
November 18", 2024

Agenda Section:
Public Hearing (A)

Item:
Rezone Request- to reclassify the zoning district of a group of parcels
from Light Industrial (1) to Single Family Residential (R-1)

PARCEL INFORMATION

Applicant:
Existing Zoning:
Proposed Zoning:

Future Land Use:

Current Use of Property:

Property Information:

City of Crosby

B-1/CBD

DMU

Commercial and Urban Residential

Mixed residential and commercial uses.

See attached list of Parcel numbers and addresses included in rezone.

OVERVIEW

The Planning Commission held the Public Hearing for this Rezone on 2/17/2026. Various members of the

Public were in attendance and provided comments/requested clarification. No opposition to the rezone was

voiced by any members of the Public at this Public Hearing. The City of Crosby is initiating a reclassification of

the subject properties to address non-conforming residential uses currently present on the properties while

still allowing a flexible mix of both residential and commercial uses. Single-family dwellings are not allowed

within the Central Business District, and any expansion or changes to these features is not currently allowed.

There is a significant presence of single-family dwellings in the project area. The reclassification to Downtown

Mixed Use will bring the current residential uses into conformity while still allowing compatible commercial

features. This will promote higher-density walkable neighborhoods that create a pathway for addition dwelling

units and commercial uses within the project area. The Downtown Mixed-Use Zoning District has similar

setbacks, impervious surface, and height limitations as the B-1 Zoning District. The primary difference is a 10’
rear yard setback is required in the DMU and the DMU includes some additional performance standards to
limit tension between residential and commercial uses in the project area.
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Future Land Use Map Designations

Commercial — Development patterns in this area will feature medium to high-density
commercial uses scaled to automobiles and pedestrians. This area will be serviced with
municipal utilities.

Downtown Mixed Use — A land use category for a flexible mix of high-density residential and
commercial uses. Development in this zone relies less on automobile traffic and more on
walking, biking and other similar modes of transportation. Infrastructure will be in place to
provide parking and walkways. All properties will be connected to the sanitary sewer utilities.
Uses in the Downtown Mixed-Use district should be clustered to provide the maximum amount
of interaction and accessibility between the different establishments. This area includes the
existing commercial downtown area.

Forest Preservation — The pattern of development provided for in this area would be large lot
residential (10-40 acres) within forested land. Forests would be managed to allow for eventual
timber harvesting.

Public/Recreational—A designation for property owned by the City of Crosby and other public
entities. These areas consist of existing and potential parks, trails, public access points, and
natural areas of varying size and function.

Shoreline Residential — The pattern of development in these areas is residential consistent with
state shoreline development standards.

Urban Residential — Development patterns in this area are a medium to high-density residential
that enhance and expand the traditional grid style of development. Walk-able neighborhoods
that connect to other urban areas and recreational areas are facilitated. These areas are served,
or will potentially be served, by municipal utilities.

Urban/Rural Transition — These areas are not currently served by municipal utilities, but are
within the potential expansion area. Development density in these areas must facilitate future
utility extension and must be designed to tie to the urban areas.

Neighborhood Mixed Use— The land use develop pattern intended for this area includes
residential uses mixed with neighborhood-scaled retail, service, office, civic and recreational
uses. Development within this area should be designed for a pedestrian-friendly atmosphere
that is visually appealing, safe and convenient for all users. Key characteristics of this area
include multi-story buildings, a uniform building edge, inviting ground floor facades and a
consistent architectural style.

Industrial-- The development pattern in this area consists of large tracts intended for industrial
uses, including manufacturing, assembly, and distribution. Research, warehousing, and other
light industrial uses are also appropriate in these areas.



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 2/18/2026 DEPARTMENT: Planning and Zoning

APPROVAL REQUIRED: Four-fifths of the full City Council

ITEM DESCRIPTION: Ordinance Amendment 2026-06-0223 Publication Summary

BACKGROUND: Ordinance Amendments/Rezone 2026-06-0223 was put up for Council Consideration
earlier in this meeting. Staff has prepared an amendment summary that, if approved, will reduce the cost
of publication for each summary.

OBJECTIVE: Consider adoption of Publication Summary for Amendment/Rezone 2026-06-0223

STAFF RECOMMENDATIONS: Staff recommends approval of the Publication Summary to
reduce the cost of Publication for this amendment.

BUDGET IMPLICATIONS: Cost to Publish Amendment Summary (Reduction in overall cost
compared to publication of full amendment)

COUNCIL ACTION REQUESTED: The approval the Publication Summary for Ordinance
Amendment/Rezone 2026-06-0223.

ATTACHMENT:

Publication Summary.



ORDINANCE AMENDMENT SUMMARY
CITY OF CROSBY

On February 23rd, 2026, the City of Crosby adopted the following ordinances:

Ordinance Number 2026-06-0223 amending the City of Crosby Zoning Ordinance Chapter 154
Section 031, the city’s zoning map, by rezoning

The properties located one half block north and one half block south of Oak Street between
Winona Avenue (western boundary) and Wallace Avenue (eastern boundary).

And

The properties located one half block north of 1% Street SW and 15! Street SE between 3™
Avenue SW (Western Boundary) and Hallet Avenue SE (Eastern Boundary).

And

The properties located one half block to the south of 1% Street NW and 1% Street NE between
3™ Avenue (western boundary) and 2" Ave NE (eastern boundary).

from "Central Business District" to "Downtown Mixed Use."

This notice is a summary of the ordinance amendments that were adopted by the City. A
full copy the amendment and the City Code are available at City Hall. This amendment
goes into effect upon publication.

City of Crosby
Trish Harren
City Administrator



CITY OF CROSBY STAFF REPORT
February 18", 2026

City Council

Originating Department: Meeting Date:

Planning and Zoning February 23, 2026

Agenda Section: Item:

Zoning Staff Report February Staff Report

TO: Crosby Planning Commission

FROM: Mitch Hinnenkamp, Community Development Administrator
DATE: February 18", 2026

RE: Staff Report

The Planning and Zoning work within the City of Crosby has seen the first indications of spring fever
as calls, inquiries, visits, and everything except formal applications have increased. Over the last few
weeks I have been taking many more calls and discussing multiple projects that may or may not move
forward. The majority of my time on Crosby topics has been spent answering questions regarding the
Downtown Mixed Use Rezone and the implications.

One of the calls I received regarding a project was a second property owner who had a garage
demolished because of the 2" St Alley project last summer. This property owner is working on plans
for replacement of that garage with a two stall garage. This property is within the Shoreland Overlay
district so Impervious surface coverage is a concern but I am working through options with them. A
variance may be needed to exceed the allowed impervious surface allotment for the property. I will
keep the Council and Planning Commission informed as this progresses.

I am sure that Administrator Harrne has notified you all already but at the April 13® Workshop Jacob
Frie the Area Hydrologist will be in attendance to discuss some of the Shoreland Rule items we
touched on at the last meeting. In preparation for this meeting if the Council has any questions or
would like clarification on existing ordinance in Crosby or some of the topics that Mr. Frie may
address I would be happy to help out as I can. Feel free to reach out to me with any questions or
comments.

That wraps up the updates for the City Council at this time. I will be in attendance at the
next meeting; if you have any questions or concerns, please feel free to contact me at
Mitch.Hinnenkamp@sourcewell-mn.gov or at (218) 541 5512.

Kind Regards,
Mitch Hinnenkamp

Community Development Administrator



mailto:Mitch.Hinnenkamp@sourcewell-mn.gov
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Real People. Real Solutions.

MEMORANDUM
Date: February 19, 2026
To: Honorable Mayor and Céuncil Members

From: Phil Martin, P
Subject: City Engineer for February 23, 2026 Council Meeting

The following report has been prepared to provide the City Council with engineering updates since our last
meeting we attended.

Current Items
SE Crosby Improvements

Phase 1 Alley Project — Construction activity is complete. The contractor and private utility companies are
completing punch list items. Final project closeout will not happen until the 2026 growing season when turf
is established.

Phase 2 Street Project — Plans are complete and are being advertised for bid. We plan to open electronic
bids at City Hall on March 18, 2026 at 10 am.

We are working on notification of residents within the SE Crosby Phase 2 area that has water services that
can be replaced with the Lead Service Line Replacement grant funds the City received. We anticipate a
similar process as last year in which the City would pre-qualify contractors and residents would get quotes
for the City to approve.

Other Items

2" St S / Memorial Park Stormwater Planning — We have completed field work and are wrapping up
evaluation of the existing hydraulic conditions. We have scheduled a meeting with the PW Committee to
discuss stormwater planning options.

2026 Sanitary Televising — We are identifying segments for televising during 2026. We have started that
process and will be getting 2025 televising video information next week from staff so we can confirm work
completed in 2025.
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