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Council Agenda

Monday, March 23,2026
6:00 p.m. Regular Meeting

t. Call Regular Meeting to Order

2, Pledge of Allegiance

3. Approval oftheAgenda
4. ConsentAgenda

A. Approve Minutes March 9 Work Session/March 9 Regular Mtg/March 17 Special Mtg

B. Approve Claims

C. Accept February Financial Report

D. Approve Cuyuna Range Farmers Market Request to hold July 4th Farmers Market on July 3'd

E. Approve Changes to PW Job Descriptions

5. Public Comments
6. Unfinished Business

a. Consider approval of Resolution 2026-19-0323 accepting lowest qualified bid for 2025

Crosby SE lmprovement Project bid and direct Engineer to prepare contracts

7. New Business

A. Consider for Approval Refuse Hauler License Renewals

8. Reports
A. City Engineer

B. Planning and Zoning Administrator
9. Adjournment
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held 
on Monday, March 9th, 2026, at 6:00 p.m. 
 
Members Present: Mayor Diane Cash; Members Jim Traylor, Paul Heglund, Vern Lewis and 
Shawn Jarvela 
 
Staff Present: Trish Harren, City Administrator; Bernie Erickson, Deputy Clerk; Mike Vanhorn, 
Police Chief; Shayne Jacobs, Fire Chief; Abby Smith, Head Librarian; Tony Ferrari, Public 
Works Foreman; Joe McLaughlin, HCC General Manager; Andrew Beadell, City Engineer.  
 

1. Call Regular Meeting to Order 
The regular meeting of the Crosby City Council was called to order by Mayor Cash at 
6:00 p.m. 

 
2. Pledge of Allegiance 

Mayor Cash led the Pledge of Allegiance 
 

3. Approval of Agenda 
 
MEMBER HEGLUND MOVED TO APPROVE THE AGENDA.  MEMBER 
LEWIS SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 5-
0. 

  
4. Approve Consent Agenda 

Mayor Cash stated Item C of the Consent Agenda will be moved to Item E under New 
Business. 
 

MEMBER TRAYLOR MOVED TO APPROVE THE CONSENT AGENDA.  
MEMBER LEWIS SECONDED THE MOTION.  THE MOTION PASSED BY 
A VOTE OF 5-0. 

 
5. Public Comments—None. 

 
6. Public Hearing— 

A. Engineer Presentation 
Andrew Beadell, City Engineer, provided a presentation for the preliminary hearing 
regarding the additional scope of construction for the 1st and 2nd Street SE Project. 
The total cost of the added scope is $683,661.00, with an estimated $94,065.75 to be 
assessed to residents at a rate of $43.53 per front foot. 

 
B. Public Comments 

None 
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MEMBER LEWIS MOVED TO CLOSE THE PUBLIC HEARING.  MEMBER 
JARVELA SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 
5-0. 

 
 

7. Old Business--- 
 

A. Consider Approval of Resolution 2026-13-0309 Prepare Final Plans and 
Specifications for Added Improvements 1st and 2nd Street South East Project 
and Combine. 
 

 
MEMBER HEGLUND MOVED TO APPROVE RESOLUTION 2026-13-0309 
PREPARE FINAL PLANS AND SPECIFICATION FOR ADDED 
IMPROVEMENTS. MEMBER TRAYLOR SECONDED THE MOTION.  THE 
MOTION PASSED BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH, 
MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: 
NONE.  
 

B. Consider Approval of Resolution 2026-14-0309 Application to the Clean 
Water Revolving Fund for the 1st and 2nd Street South East Sewer Collection 
Improvements. 
 
 

MEMBER TRAYLOR MOVED TO APPROVE RESOLUTION 2026-14-0309 
APPLICATION FOR CLEAN WATER REVOLVING FUND. MEMBER LEWIS 
SECONDED THE MOTION.  THE MOTION PASSED BY ROLL CALL. THOSE 
VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, LEWIS, 
JARVELA. THOSE VOTING NAY: NONE.  
 

C. Consider Approval of Resolution 2026-15-0309 Application to the Drinking 
Water Revolving Fund for the 1st and 2nd Street South Eat for Water 
Distribution Improvements. 
 
 

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026-15-0309 
APPLICATION FOR DRINKING WATER REVOLVING FUND FOR WATER 
DISTRIBUTION IMPROVEMENTS. MAYOR CASH SECONDED THE MOTION.  
THE MOTION PASSED BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH, 
MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: 
NONE.  
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D. Consider Approval of Resolution 2026-16-0309 Application to the Drinking 
Water Revolving Fund for Lead Service Line Replacement Project.  
 
 

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026-16-0309 
APPLICATION FOR DRINKING WATER REVOLVING FUND FOR LEAD 
SERVICE LINE REPLACEMENT. MEMBER JARVELA SECONDED THE 
MOTION.  THE MOTION PASSED BY ROLL CALL. THOSE VOTING AYE: 
MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE 
VOTING NAY: NONE.  
 

 
  

8. New Business--- 
 

A. Consider Approval of Resolution 2023-17-0309 Accepting Donations-None 
 

 
B. Consider Approval of Franklin Outdoors Billboard Lease Renewal 

 
Administrator Harren informed the Council that a representative from Franklin 
Outdoors would speak regarding the lease renewal, which occurs every 10 years.  
 
The Franklin Outdoors representative stated the agreement began in 2005 and has 
been renewed every 10 years, with the option for signage changes every two years. 
 
Mayor Cash asked whether the other billboards were constructed with steel beams 
and how many sides they have. The Franklin Outdoors representative stated there are 
a total of five billboards, with the one representing the City being double-sided. 
 
Mayor Cash asked if it would be possible for the City to receive compensation for 
the additional billboards located on City property. The Franklin Outdoors 
representative stated he would bring the request back to the company for discussion 
regarding a possible change to the lease. 

 
TABLED TO NEXT MEETING 
 

C. Consider Approval of Nor-Son Pay App No 2 – Library Window and Door 
Project 
Administrator Harren provided a summary of the project, noting it is nearly 
complete. This request represents the second pay application to Nor-Son, with a 
remaining balance of $26,624 to be paid. Administrator Harren stated the project is 
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on schedule and under budget. Abby Smith, Head Librarian, commented that the 
work looks excellent and that the doors are now functioning properly. 
 

MEMBER TRAYLOR MOVED TO APPROVE NOR-SON PAY APP NO 2.  MEMBER 
LEWIS SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 5-0.    

 
D. Discuss and Consider Approval of Purchase of Server and Security Software for 

Police Department. 

Administrator Harren provided a summary regarding the purchase of a new server 
and security software for the Police Department. Administrator Harren explained that 
the current software is becoming obsolete and is due for renewal. If the City 
continues with the existing software, the annual cost would increase from 
approximately $3,000 to $13,000. Xtona has recommended transitioning to a different 
software program, Promack, at a cost of approximately $1,100 per year, resulting in 
an estimated annual savings of about $12,000. The upgrade is necessary to remain 
compliant with FBI and BCA requirements. 

Police Chief Vanhorn stated the information came as a surprise, as the current server 
is only a few years old. Council asked Chief Vanhorn what the system is used for. 
Chief Vanhorn explained that the Police Department is required to maintain a separate 
system from City Administration in order to meet FBI and BCA compliance 
standards. The software is used to access FBI and BCA systems for permit purchases 
and inquiries. Chief Vanhorn noted that without the system, the Police Department 
would need to rely on Crow Wing County to process those requests. 

Mayor Cash requested that a finance meeting with Xtona be scheduled to address any 
remaining questions. 

MAYOR CASH MOVED TO APPROVE PURCHASE OF SERVER AND SECURITY 
SOFTWARE FOR POLICE DEPARTMENT PENDING FINANCE MEETING.  
MEMBER TRAYLOR SECONDED THE MOTION.  THE MOTION PASSED BY A 
VOTE OF 5-0.    
 

E. Approve Cuyuna Range Farmers Market 2026 Use of the Bike Pavillion Plaza 
Park. 

Member Traylor asked if a cover was being installed over the gazebo area during the 
event. Members stated they had not observed one. Mayor Cash advised members to 
check the area when driving by and noted the matter could be discussed further if 
needed. 

Public Works Foreman Tony Ferrari asked if the City would be obtaining portable 
restrooms again this year. Mayor Cash advised that the portable restrooms were 
previously provided due to construction occurring in the area. 
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MEMBER TRAYLOR MOVED TO APPROVE CUYUNA RANGE FARMERS MARKET 
2026 USE OF BIKE PAVILLION PLAZA PARK.  MEMBER HEGLUND SECONDED 
THE MOTION.  THE MOTION PASSED BY A VOTE OF 5-0.    

 
 

 
9. Reports 

A. Police Chief—submitted his report. Member Heglund asked if the sheriff was invited 
to the council meetings. Chief Vanhorn stated they are always welcome. 
 

B. Fire Chief—submitted his report.  
 

C. Hallett Center—submitted his report. Mayor Cash asked whether the recently 
repaired heater was the same one that had just been fixed. Joe, HCC General 
Manager, advised that it was a different unit. Joe stated that the Hallett Center 
requires a new water heater, as the current one is not safe to use, and noted that he has 
reached out to companies for bids. 

 
Mayor Cash inquired about the wheelchair in the pool area. Joe stated that the 
foundation is covering the cost of a new dumbbell set and the wheelchair. 
Mayor Cash asked about a recently posted employment position. Joe advised the 
Council that the current employee in that role is retiring and that the position was 
posted in advance to allow the current employee to train the new hire. 
 

 
D. Library—submitted her report and January calendar. Abby Smith provided a 

summary of the events scheduled for the month of March. Mayor Cash inquired about 
the job search event held on Mondays. Abby Smith, Head Librarian, explained that 
during this time, the part-time library aide assists community members with job 
searches. Administrator Harren asked for clarification regarding the Banned Book 
Club. Abby Smith stated that it is a book club in which participants read books that 
have been banned in some form. Member Lewis asked if anyone could come in and 
get access to library material. 

 
E. Public Works—submitted his report. Mayor Cash inquired about a snowbank by the 

church and whether it was the City’s responsibility. Tony, Public Works Foreman, 
advised that it was not. 

 
Mayor Cash asked about pavement that had been damaged. Tony explained that the 
damage was due to changing weather conditions and stated that the crew is making 
every effort to minimize such impacts. 
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Mayor Cash asked about Thielen Heating being called to the water plant. Tony 
advised that the service was required because snow had accumulated in the filters of 
the rooftop unit. Mayor Cash asked why Thielen Heating was called, as they are not 
the City’s typical service provider. Tony stated that he was not present at the time of 
the call. Member Heglund stated the city has a couple of bad roads and they should be 
looked at. Mayor Cash advised Phil Martin, City Engineer would be bringing the 5-
year road plans in April to the council meeting. 

 
F. City Administrator—submitted report.  

 
G. Mayor/Committee—no report.   

 
 

MEMBER LEWIS MOVED TO ADJOURN THE MEETING. MEMBER 
JARVELA SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 
5-0. 

 
 

 
______________________________________ ____________________________________ 
Diane Cash, Mayor     Trish Harren, City Administrator 



 

Pursuant to due call and notice thereof, the Work Session of the Crosby City Council was held on 
Monday, March 9th, 2026, at 5:00 p.m. 

 
Members Present: Mayor Diane Cash; Member Jim Traylor, Paul Heglund, Vern Lewis and 
Shawn Jarvela 

 
Staff Present: Trish Harren City Administrator; Bernie Erickson.  

 
1. Call Work Session to Order 

Mayor Cash called work session to order at 5 pm 
 

2. Pledge of Allegiance 
Mayor Cash led the Pledge of Allegiance 
 

3. Item A: Review 3/9/2026 Agenda Items 

City Administrator Harren questioned whether Item C was appropriately placed on the 
consent agenda or if it should be moved to New Business. Mayor Cash advised that it 
was appropriate for the consent agenda. 

Administrator Harren informed the Council that Andrew Beadell from Bolton & Menk 
will be present at the council meeting for the public hearing. Administrator Harren 
provided a summary of Resolutions 2023-13-0309 through 2026-16-0309, noting that 
they are related to the public hearing. 

Administrator Harren noted that although there were no donations for February, a 
resolution was still included to simplify the audit process at the end of the year. 

Administrator Harren also summarized that Franklin Outdoors will be present at the 
council meeting to discuss the lease renewal. Mayor Cash asked whether the lease terms 
could be modified so that the City would charge the company an annual fee for the use of 
City-owned land. 

Administrator Harren reported that the work at Hallett Library to replace the windows 
and doors is nearly complete and currently under budget. Administrator Harren added 
that the City will need to purchase software to enable security locking on the library 
doors and recommended using the same software currently used in the City building, as it 
is controllable and easily accessible. 

Administrator Harren then reviewed the next agenda item regarding the purchase of a 
server and security software for the Police Department. Administrator Harren stated that 



the City was advised the current system will soon become obsolete and that the City will 
either need to purchase the next upgraded program or replace the server and transition to 
a different program in order to remain compliant with FBI and BCA requirements. 

Mayor Cash stated she spoke with Police Chief Mike Vanhorn and was advised that other 
small towns in the area are also implementing this new software. Mayor Cash asked if 
Xtona would be present at the council meeting and noted that the item could be approved 
pending the finance meeting with Xtona. 

4. Item B: Update on 2026A Equipment Certificate Bond Sale 
Administrator Harren reported that the City received its bond rating today. The City will 
now proceed with obtaining bond insurance. Administrator Harren also noted that the 
bond sale is scheduled for March 17 at 4:00 p.m. 
 

5. Item C: Update on Local Option Sales Tax 
Mayor Cash stated she spoke with Representatives Heitzman and Davis regarding their 
support for the City’s local option sales tax. Administrator Harren stated the process is 
continuing to move forward. 
 

6. Item D: Other 
Administrator Harren reported that the Public Works Department approached her 
regarding having a company inspect the City’s water lines for potential leaks. 
Administrator Harren stated the City received a bid to have all fire hydrants within the 
City inspected. 
 

Work Session was adjourned. 
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Special Meeting 
March 17, 2026 

 
Pursuant to due call and notice thereof, the Special Meeting of the Crosby City Council was held 
on Tuesday, March 17, 2026, at 4:00 p.m. 
 
Members Present:  Mayor Diane Cash; Members Jim Traylor, Paul Heglund, Vern Lewis and 
Shawn Jarvela 
 
Staff Present:  Trish Harren, City Administrator; Fire Chief Shayne Jacobs, Jay Decent, PW 
Foreman Tony Ferrari and Dianne Howard, Permit Tech/Administrative Support 
 

1. Call Special Meeting to Order 
Mayor Cash called the Special Meeting to order at 4:05 p.m. 
 

2. Pledge of Allegiance 
Mayor Cash led the Pledge of Allegiance 

 
3. New Business 

 
A. Consider Resolution 2026-18-0317 Providing for the Issuance and Sale of 

$2,205,000 General Obligation Equipment Certificates, Series 2026A 
 
Jessica Green, Northland Securities Managing Director Public Finance, gave a Bond 
Sale Summary to the Council. Council previously authorized the bond sale to fund 
equipment, including $800,000 for a fire truck; $395,000 for glycol chiller for Hallett 
Community Center; and $1,020,000 for multiple pieces of equipment for public 
works.  The bond term is 10 years. The debt service will be funded by the levy. The 
method of sale today was negotiated, so the bonds were underwritten by Northland.  
Northland did seek a rating for the City of Crosby, which is currently A+.  Bond 
maturity is February 1, 2037, with an option call of February 1, 2034.  The final par 
amount is $2,205,000.  The true interest cost is 3.44%.  The city will be obligated to 
make one principal payment a year and two interest payments a year. 

 
We should have funds to order equipment by the 14th of April, 2026, according to  
Ms. Green. 

 
MEMBER HEGLUND MOVED TO APPROVE RESOLUTION 2026-18-0317 
PROVIDING FOR THE ISSUANCE AND SALE OF $2,205,000 GENERAL 
OBLIGATION EQUIPMENT CERTIFICATES, SERIES 2026A.  MEMBER LEWIS 
SECONDED THE MOTION.  MAYOR CASH CONDUCTED A ROLL CALL VOTE.  
THE MOTION PASSED BY A VOTE OF 5-0. 
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Special Meeting 
March 17, 2026 

 
 
MEMBER JARVELA MOVED TO ADJOURN THE MEETING AT 4:21 P.M.  MEMBER 
TRAYLOR SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 5-0. 
 
 
____________________________________ ___________________________________ 
Diane Cash, Mayor     Trish Harren, City Administrator 
 
 



CITY OF CROSBY 

REQUEST FOR COUNCIL ACTION 

 

DATE: 03.23.2026 DEPARTMENT:  Administration  

 

APPROVAL REQIRED:  Simple majority of Council 

 

ITEM DESCRIPTION:  Request Council approval of Refuse Hauling License renewals 
 

 

BACKGROUND:   The following refuse haulers have requested a license for the period of April 1, 2026 
through March 31, 2027, per City Ordinance Chapter 11, Section 5.1  Each of the haulers below has paid 
the yearly licensing fee of $125.00 and met all the licensing requirements for the City of Crosby. 

• Range Disposal  
• Garrison Disposal 
• Waste Management 
• Crosslake Roll-off   
• Waste Partners 

STAFF RECOMMENDATIONS:  Administrator Harren recommends approval of the license renewals. 

BUDGET IMPLICATIONS:    None 

COUNCIL ACTION REQUESTED:  Motion and Second to approve the Refuse Hauler License Renewals for 
Range Disposal, Garrison Disposal, Waste Management, Crosslake Roll-off and Waste Partners. 
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held 
on Monday, March 9th, 2026, at 6:00 p.m. 
 
Members Present: Mayor Diane Cash; Members Jim Traylor, Paul Heglund, Vern Lewis and 
Shawn Jarvela 
 
Staff Present: Trish Harren, City Administrator; Bernie Erickson, Deputy Clerk; Mike Vanhorn, 
Police Chief; Shayne Jacobs, Fire Chief; Abby Smith, Head Librarian; Tony Ferrari, Public 
Works Foreman; Joe McLaughlin, HCC General Manager; Andrew Beadell, City Engineer.  
 

1. Call Regular Meeting to Order 
The regular meeting of the Crosby City Council was called to order by Mayor Cash at 
6:00 p.m. 

 
2. Pledge of Allegiance 

Mayor Cash led the Pledge of Allegiance 
 

3. Approval of Agenda 
 
MEMBER HEGLUND MOVED TO APPROVE THE AGENDA.  MEMBER 
LEWIS SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 5-
0. 

  
4. Approve Consent Agenda 

Mayor Cash stated Item C of the Consent Agenda will be moved to Item E under New 
Business. 
 

MEMBER TRAYLOR MOVED TO APPROVE THE CONSENT AGENDA.  
MEMBER LEWIS SECONDED THE MOTION.  THE MOTION PASSED BY 
A VOTE OF 5-0. 

 
5. Public Comments—None. 

 
6. Public Hearing— 

A. Engineer Presentation 
Andrew Beadell, City Engineer, provided a presentation for the preliminary hearing 
regarding the additional scope of construction for the 1st and 2nd Street SE Project. 
The total cost of the added scope is $683,661.00, with an estimated $94,065.75 to be 
assessed to residents at a rate of $43.53 per front foot. 

 
B. Public Comments 

None 
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MEMBER LEWIS MOVED TO CLOSE THE PUBLIC HEARING.  MEMBER 
JARVELA SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 
5-0. 

 
 

7. Old Business--- 
 

A. Consider Approval of Resolution 2026-13-0309 Prepare Final Plans and 
Specifications for Added Improvements 1st and 2nd Street South East Project 
and Combine. 
 

 
MEMBER HEGLUND MOVED TO APPROVE RESOLUTION 2026-13-0309 
PREPARE FINAL PLANS AND SPECIFICATION FOR ADDED 
IMPROVEMENTS. MEMBER TRAYLOR SECONDED THE MOTION.  THE 
MOTION PASSED BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH, 
MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: 
NONE.  
 

B. Consider Approval of Resolution 2026-14-0309 Application to the Clean 
Water Revolving Fund for the 1st and 2nd Street South East Sewer Collection 
Improvements. 
 
 

MEMBER TRAYLOR MOVED TO APPROVE RESOLUTION 2026-14-0309 
APPLICATION FOR CLEAN WATER REVOLVING FUND. MEMBER LEWIS 
SECONDED THE MOTION.  THE MOTION PASSED BY ROLL CALL. THOSE 
VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, LEWIS, 
JARVELA. THOSE VOTING NAY: NONE.  
 

C. Consider Approval of Resolution 2026-15-0309 Application to the Drinking 
Water Revolving Fund for the 1st and 2nd Street South Eat for Water 
Distribution Improvements. 
 
 

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026-15-0309 
APPLICATION FOR DRINKING WATER REVOLVING FUND FOR WATER 
DISTRIBUTION IMPROVEMENTS. MAYOR CASH SECONDED THE MOTION.  
THE MOTION PASSED BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH, 
MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: 
NONE.  
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D. Consider Approval of Resolution 2026-16-0309 Application to the Drinking 
Water Revolving Fund for Lead Service Line Replacement Project.  
 
 

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026-16-0309 
APPLICATION FOR DRINKING WATER REVOLVING FUND FOR LEAD 
SERVICE LINE REPLACEMENT. MEMBER JARVELA SECONDED THE 
MOTION.  THE MOTION PASSED BY ROLL CALL. THOSE VOTING AYE: 
MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE 
VOTING NAY: NONE.  
 

 
  

8. New Business--- 
 

A. Consider Approval of Resolution 2023-17-0309 Accepting Donations-None 
 

 
B. Consider Approval of Franklin Outdoors Billboard Lease Renewal 

 
Administrator Harren informed the Council that a representative from Franklin 
Outdoors would speak regarding the lease renewal, which occurs every 10 years.  
 
The Franklin Outdoors representative stated the agreement began in 2005 and has 
been renewed every 10 years, with the option for signage changes every two years. 
 
Mayor Cash asked whether the other billboards were constructed with steel beams 
and how many sides they have. The Franklin Outdoors representative stated there are 
a total of five billboards, with the one representing the City being double-sided. 
 
Mayor Cash asked if it would be possible for the City to receive compensation for 
the additional billboards located on City property. The Franklin Outdoors 
representative stated he would bring the request back to the company for discussion 
regarding a possible change to the lease. 

 
TABLED TO NEXT MEETING 
 

C. Consider Approval of Nor-Son Pay App No 2 – Library Window and Door 
Project 
Administrator Harren provided a summary of the project, noting it is nearly 
complete. This request represents the second pay application to Nor-Son, with a 
remaining balance of $26,624 to be paid. Administrator Harren stated the project is 
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on schedule and under budget. Abby Smith, Head Librarian, commented that the 
work looks excellent and that the doors are now functioning properly. 
 

MEMBER TRAYLOR MOVED TO APPROVE NOR-SON PAY APP NO 2.  MEMBER 
LEWIS SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 5-0.    

 
D. Discuss and Consider Approval of Purchase of Server and Security Software for 

Police Department. 

Administrator Harren provided a summary regarding the purchase of a new server 
and security software for the Police Department. Administrator Harren explained that 
the current software is becoming obsolete and is due for renewal. If the City 
continues with the existing software, the annual cost would increase from 
approximately $3,000 to $13,000. Xtona has recommended transitioning to a different 
software program, Promack, at a cost of approximately $1,100 per year, resulting in 
an estimated annual savings of about $12,000. The upgrade is necessary to remain 
compliant with FBI and BCA requirements. 

Police Chief Vanhorn stated the information came as a surprise, as the current server 
is only a few years old. Council asked Chief Vanhorn what the system is used for. 
Chief Vanhorn explained that the Police Department is required to maintain a separate 
system from City Administration in order to meet FBI and BCA compliance 
standards. The software is used to access FBI and BCA systems for permit purchases 
and inquiries. Chief Vanhorn noted that without the system, the Police Department 
would need to rely on Crow Wing County to process those requests. 

Mayor Cash requested that a finance meeting with Xtona be scheduled to address any 
remaining questions. 

MAYOR CASH MOVED TO APPROVE PURCHASE OF SERVER AND SECURITY 
SOFTWARE FOR POLICE DEPARTMENT PENDING FINANCE MEETING.  
MEMBER TRAYLOR SECONDED THE MOTION.  THE MOTION PASSED BY A 
VOTE OF 5-0.    
 

E. Approve Cuyuna Range Farmers Market 2026 Use of the Bike Pavillion Plaza 
Park. 

Member Traylor asked if a cover was being installed over the gazebo area during the 
event. Members stated they had not observed one. Mayor Cash advised members to 
check the area when driving by and noted the matter could be discussed further if 
needed. 

Public Works Foreman Tony Ferrari asked if the City would be obtaining portable 
restrooms again this year. Mayor Cash advised that the portable restrooms were 
previously provided due to construction occurring in the area. 
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MEMBER TRAYLOR MOVED TO APPROVE CUYUNA RANGE FARMERS MARKET 
2026 USE OF BIKE PAVILLION PLAZA PARK.  MEMBER HEGLUND SECONDED 
THE MOTION.  THE MOTION PASSED BY A VOTE OF 5-0.    

 
 

 
9. Reports 

A. Police Chief—submitted his report. Member Heglund asked if the sheriff was invited 
to the council meetings. Chief Vanhorn stated they are always welcome. 
 

B. Fire Chief—submitted his report.  
 

C. Hallett Center—submitted his report. Mayor Cash asked whether the recently 
repaired heater was the same one that had just been fixed. Joe, HCC General 
Manager, advised that it was a different unit. Joe stated that the Hallett Center 
requires a new water heater, as the current one is not safe to use, and noted that he has 
reached out to companies for bids. 

 
Mayor Cash inquired about the wheelchair in the pool area. Joe stated that the 
foundation is covering the cost of a new dumbbell set and the wheelchair. 
Mayor Cash asked about a recently posted employment position. Joe advised the 
Council that the current employee in that role is retiring and that the position was 
posted in advance to allow the current employee to train the new hire. 
 

 
D. Library—submitted her report and January calendar. Abby Smith provided a 

summary of the events scheduled for the month of March. Mayor Cash inquired about 
the job search event held on Mondays. Abby Smith, Head Librarian, explained that 
during this time, the part-time library aide assists community members with job 
searches. Administrator Harren asked for clarification regarding the Banned Book 
Club. Abby Smith stated that it is a book club in which participants read books that 
have been banned in some form. Member Lewis asked if anyone could come in and 
get access to library material. 

 
E. Public Works—submitted his report. Mayor Cash inquired about a snowbank by the 

church and whether it was the City’s responsibility. Tony, Public Works Foreman, 
advised that it was not. 

 
Mayor Cash asked about pavement that had been damaged. Tony explained that the 
damage was due to changing weather conditions and stated that the crew is making 
every effort to minimize such impacts. 
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Mayor Cash asked about Thielen Heating being called to the water plant. Tony 
advised that the service was required because snow had accumulated in the filters of 
the rooftop unit. Mayor Cash asked why Thielen Heating was called, as they are not 
the City’s typical service provider. Tony stated that he was not present at the time of 
the call. Member Heglund stated the city has a couple of bad roads and they should be 
looked at. Mayor Cash advised Phil Martin, City Engineer would be bringing the 5-
year road plans in April to the council meeting. 

 
F. City Administrator—submitted report.  

 
G. Mayor/Committee—no report.   

 
 

MEMBER LEWIS MOVED TO ADJOURN THE MEETING. MEMBER 
JARVELA SECONDED THE MOTION.  THE MOTION PASSED BY A VOTE OF 
5-0. 

 
 

 
______________________________________ ____________________________________ 
Diane Cash, Mayor     Trish Harren, City Administrator 



CITY OF CROSBY 

REQUEST FOR COUNCIL ACTION 

 

DATE: 3/23/2026 DEPARTMENT:  Administrator 

 

APPROVAL REQUIRED: Simple Majority of Council 

 

ITEM DESCRIPTION: Approve Claims  

 

BACKGROUND: Approve payment of claims as submitted in the Payment Approval Report(s) 
 
OBJECTIVE: Review and approve bills for payment including preapproved  

STAFF RECOMMENDATIONS: Approve payment of claims. 

BUDGET IMPLICATIONS:    

COUNCIL ACTION REQUESTED:   Approve payment of claims as presented as part of consent agenda 
unless there are questions. Invoices will be at the table for review.  

ATTACHMENT:   Payment Approval Report (3/23/2026) 



CITY OF CROSBY Payment Approval Report - With GL Account #'s for Council Meetings Page:     1

Report dates: 3/10/2026-3/23/2026 Mar 19, 2026  11:54AM

Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount Amount Paid

AMAZON CAPITAL SERVICES

400 AMAZON CAPITAL SERVICES 14GW-GV4M-3 206-45531-323  HCC OPS: FITNESS C CEILING TV MOUNT 03/13/2026 83.97 83.97

400 AMAZON CAPITAL SERVICES 1CG6-NJY9-9P 206-45531-280  HCC OPS: CONCESSI C&H PREMIUM PURE SUGAR PACKET 03/12/2026 22.73 22.73

400 AMAZON CAPITAL SERVICES 1KC9-GXKT-C 206-45531-321  HCC OPS: AQUATIC C POOL CLARIFIER & WATER CLARIFIER LIGUID 03/11/2026 83.18 83.18

400 AMAZON CAPITAL SERVICES 1KMV-K4RP-W 206-45531-200  HCC OPS: OFFICE SU SCOTCH THERMAL LAMINATING POUCHES 03/06/2026 58.80 58.80

400 AMAZON CAPITAL SERVICES 1XLL-7DRJ-9Z 206-45531-210  HCC OPS: OPERATING  CHAPIN 20004 PUMP SPRAYER 03/12/2026 30.98 30.98

400 AMAZON CAPITAL SERVICES 1Y1M-MC4J-F 206-45531-323  HCC OPS: FITNESS C INSIGNA 40" CLASS HD TV 03/05/2026 239.98 239.98

          Total AMAZON CAPITAL SERVICES: 519.64

AT&T MOBILITY

390 AT&T MOBILITY 287315678291 200-45500-381  LIBRARY:PUBLIC PRO JAN 26 - FEB 25 - HCC INTERNET CONNECTION 01/25/2026 166.42 166.42

          Total AT&T MOBILITY: 166.42

AW RESEARCH LABORATORIES INC

3127 AW RESEARCH LABORATORIES INC 77109 600-49400-210  WTR SUP-WELLS: OP  COLIFORM BACTERIA & TOTAL ESCHERICHIA COL 02/27/2026 70.00 70.00

          Total AW RESEARCH LABORATORIES INC: 70.00

BOLTON & MENK INC

2505 BOLTON & MENK INC 0388996 458-41700-300  ENGINEERING 2026 S 1ST & 2ND ST SE FINAL PLANS 02/27/2026 59,446.00 59,446.00

2505 BOLTON & MENK INC 0389010 457-41700-300  ENGINEERING MPSW 2ND ST STORMWATER DESIGN 02/27/2026 12,772.50 12,772.50

2505 BOLTON & MENK INC 0389012 460-41700-300  ENGINEERING LEAD S DESIGN, PLAN PREP & CERTIFICATION - LSL GRA 02/27/2026 921.50 921.50

2505 BOLTON & MENK INC 0389014 452-41700-300  ENGINEERING 2024 S 2022 PROJECT CLOSEOUT 02/27/2026 367.00 367.00

2505 BOLTON & MENK INC 0389295 459-41700-300  ENGINEERING MEMO PARK IMPROVEMENTS ESTIMATE LOST 02/27/2026 1,080.50 1,080.50

          Total BOLTON & MENK INC: 74,587.50

BRAINERD HYDRAULICS & AIR

172 BRAINERD HYDRAULICS & AIR 38605 100-43100-210  HS&R: OPERATING SU HYDRAULIC HOSE 03/11/2026 10.75 10.75

          Total BRAINERD HYDRAULICS & AIR: 10.75

CENTER POINT LARGE PRINT

2236 CENTER POINT LARGE PRINT 2229914 200-45500-580  LIBRARY: BOOKS (FOL JFHML BOOKS 03/01/2026 302.04 302.04

          Total CENTER POINT LARGE PRINT: 302.04

CENTRAL LAKES DRUG TESTING

648 CENTRAL LAKES DRUG TESTING 02.01.26 100-43100-300  HS&R: PROF SERVICE ANNUAL CONSORTIUM FEE 02/01/2026 225.00 225.00
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount Amount Paid

          Total CENTRAL LAKES DRUG TESTING: 225.00

CINTAS

3626 CINTAS 4261850505 100-41940-220  CITY HALL: REP & MAI SCRAPER, MATS 03/06/2026 57.98 57.98

3626 CINTAS 4262611665 100-41940-220  CITY HALL: REP & MAI SCRAPER, MATS 03/13/2026 57.98 57.98

          Total CINTAS: 115.96

CRAGUN, JOHN & RAYE

3148 CRAGUN, JOHN & RAYE 1042 206-45531-300  HCC OPS: PROF SERV HCC - CLEANING SERVICES - 2/2, 2/16 02/25/2026 105.00 105.00

3148 CRAGUN, JOHN & RAYE 214 100-41940-300  CITY HALL: PROF SER CLEANING SERVICES - 02/24 - 03/17 03/18/2026 455.00 455.00

3148 CRAGUN, JOHN & RAYE 214 100-43100-300  HS&R: PROF SERVICE CITY GARGE CLEANING SERVICES - 02/24 - 03/17 03/18/2026 195.00 195.00

          Total CRAGUN, JOHN & RAYE: 755.00

CROSBY ACE HARDWARE

590 CROSBY ACE HARDWARE 12522/10 100-43100-210  HS&R: OPERATING SU CLEANING SUPPLIES - SQUEEGEE, BROOM 03/02/2026 54.98 54.98

590 CROSBY ACE HARDWARE 12529/10 206-45531-321  HCC OPS: AQUATIC C LIQUID CHLORINATOR 03/03/2026 19.98 19.98

590 CROSBY ACE HARDWARE 12542/10 100-43100-210  HS&R: OPERATING SU SHOP SUPPLIES - OXY CLEANER TIPS 03/05/2026 12.99 12.99

590 CROSBY ACE HARDWARE 12549/10 206-45531-321  HCC OPS: AQUATIC C LIQUID CHLORINATOR 03/06/2026 29.97 29.97

590 CROSBY ACE HARDWARE 12556/10 206-45531-321  HCC OPS: AQUATIC C LIQUID CHLORINATOR 03/09/2026 39.96 39.96

590 CROSBY ACE HARDWARE 12567/10 206-45531-321  HCC OPS: AQUATIC C LIQUID CHLORINATOR 03/11/2026 39.96 39.96

590 CROSBY ACE HARDWARE 12573/10 100-43100-210  HS&R: OPERATING SU MULTI CUT WHEEL 03/12/2026 14.97 14.97

590 CROSBY ACE HARDWARE 12589/10 206-45531-210  HCC OPS: OPERATING  GORILLA GLUE 03/17/2026 9.99 9.99

          Total CROSBY ACE HARDWARE: 222.80

CTC-446126

2441 CTC-446126 21770282 100-42200-320  FIRE: COMMUNICATIO COMMUNIATION - 03/12/26 - 04/11/26 03/12/2026 310.78 310.78

2441 CTC-446126 21770282 100-42100-320  POLICE: COMMUNICA COMMUNIATION - 03/12/26 - 04/11/26 03/12/2026 236.84 236.84

2441 CTC-446126 21770282 200-45500-320  LIBRARY: COMMUNICA COMMUNIATION - 03/12/26 - 04/11/26 03/12/2026 424.63 424.63

2441 CTC-446126 21770282 100-41940-320  CITY HALL: COMMUNI COMMUNIATION - 03/12/26 - 04/11/26 03/12/2026 356.69 356.69

2441 CTC-446126 21770282 204-41405-320  DEP REG FEES: COM COMMUNIATION - 03/12/26 - 04/11/26 03/12/2026 268.83 268.83

2441 CTC-446126 21770282 206-45531-320  HCC OPS: COMMUNIC COMMUNIATION - 03/12/26 - 04/11/26 03/12/2026 433.30 433.30

          Total CTC-446126: 2,031.07

CUYUNA COUNTRY AUTO CENTER

279 CUYUNA COUNTRY AUTO CENTER 97170 100-43100-210  HS&R: OPERATING SU 2013 F250 - REMOVE & REPLACE TRANS FLUID &  03/06/2026 416.36 416.36
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          Total CUYUNA COUNTRY AUTO CENTER: 416.36

CUYUNA LAKES PARTS CITY

3581 CUYUNA LAKES PARTS CITY 71-242876 100-43100-210  HS&R: OPERATING SU 64OZ WASH & WAX 02/26/2026 9.99 9.99

3581 CUYUNA LAKES PARTS CITY 71-242911 100-43100-210  HS&R: OPERATING SU SHOP TOWELS 02/27/2026 5.49 5.49

3581 CUYUNA LAKES PARTS CITY 71-242926 100-43100-210  HS&R: OPERATING SU 64OZ WASH & WAX 02/27/2026 9.99 9.99

3581 CUYUNA LAKES PARTS CITY 71-243045 100-43100-210  HS&R: OPERATING SU 2013 F250 - OIL CHANGE 03/03/2026 40.84 40.84

3581 CUYUNA LAKES PARTS CITY 71-243103 100-43100-210  HS&R: OPERATING SU SHOP PUPPLIES - 16X18MM FLARE NUT 03/04/2026 11.99 11.99

3581 CUYUNA LAKES PARTS CITY 71-243199 100-43100-210  HS&R: OPERATING SU SHOP SUPPLIES - TITE GRIP BELT DRESSING 03/05/2026 12.99 12.99

3581 CUYUNA LAKES PARTS CITY 71-243411 100-43100-210  HS&R: OPERATING SU HYDRAULIC FITTINGS 03/11/2026 23.04 23.04

3581 CUYUNA LAKES PARTS CITY 71-243436 100-43100-210  HS&R: OPERATING SU STERLING -  HYDRAULIC HOSE & CRIMPS 03/12/2026 63.38 63.38

3581 CUYUNA LAKES PARTS CITY 71-243470 100-43100-210  HS&R: OPERATING SU STERLING - HYDRAULIC LINES & COOLANT FILTE 03/12/2026 414.76 414.76

3581 CUYUNA LAKES PARTS CITY 71-243508 100-43100-210  HS&R: OPERATING SU HYDRAULIC HOSE & CRIMP 03/13/2026 44.06 44.06

          Total CUYUNA LAKES PARTS CITY: 636.53

EBSCO INFORMATION SERVICES

2094 EBSCO INFORMATION SERVICES 91011041988 200-45500-381  LIBRARY:PUBLIC PRO PUBLIC PROGRAMS - 02/01/26 -01/31/27 03/06/2026 1,822.00 1,822.00

          Total EBSCO INFORMATION SERVICES: 1,822.00

ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE

766 ENVIRONMENTAL SYSTEMS RESEAR 26331530 100-41700-300  ENGINEERING ARCGIS ONLINE/MOBILE GIS PROFESSIONAL BAS 01/14/2026 1,211.00 1,211.00

          Total ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE: 1,211.00

FASTENAL COMPANY

472 FASTENAL COMPANY MNBAX277955 100-43100-210  HS&R: OPERATING SU HARDWARE - 1/2-13X5 CB BP 02/27/2026 39.48 39.48

          Total FASTENAL COMPANY: 39.48

FERGUSON WATERWORKS

2457 FERGUSON WATERWORKS 0561408 600-49400-210  WTR SUP-WELLS: OP  HARDWARE -1-1/2 LIF W/PENT PLUG 02/20/2026 37.36 37.36

2457 FERGUSON WATERWORKS 0563190 600-49400-210  WTR SUP-WELLS: OP  HARDWARE - 1 CPVC SOC UNION STD BX EPDM 02/20/2026 119.51 119.51

          Total FERGUSON WATERWORKS: 156.87

FIRSTNET AT&T MOBILITY

622 FIRSTNET AT&T MOBILITY 287303603670 100-42100-320  POLICE: COMMUNICA PHONE/BODY CAM JAN 26 - FEB 26 03/09/2026 915.06 915.06
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          Total FIRSTNET AT&T MOBILITY: 915.06

GALLS LLC

181 GALLS LLC 034096034 100-42100-213  POLICE: UNIFORM SU UNIFORM SUPPLIES - EMBLEMS 02/16/2026 121.61 121.61

181 GALLS LLC 034096078 100-42100-213  POLICE: UNIFORM SU UNIFORM SUPPLIES - SHIELD FLEXBADGE 02/16/2026 50.62 50.62

181 GALLS LLC 034238561 100-42100-213  POLICE: UNIFORM SU UNIFORM SUPPLIES - STRYKE PANT 02/27/2026 95.00 95.00

181 GALLS LLC 034239807 100-42100-213  POLICE: UNIFORM SU UNIFORM SUPPLIES - STRYKE PANT 02/27/2026 95.00 95.00

181 GALLS LLC 034240141 100-42100-213  POLICE: UNIFORM SU UNIFORM SUPPLIES - BASE SHIRT & EMBLEMS 02/27/2026 185.44 185.44

181 GALLS LLC 034240213 100-42100-213  POLICE: UNIFORM SU UNIFORM SUPPLIES - STRYKE PANT 02/27/2026 95.00 95.00

          Total GALLS LLC: 642.67

GOPHER STATE ONE CALL

7 GOPHER STATE ONE CALL 6020324 600-49400-300  WTR SUP-WELLS: PR FAX NOTIFICATIONS 02/28/2026 5.40 5.40

          Total GOPHER STATE ONE CALL: 5.40

GRANITE CITY JOBBING CO INC

580 GRANITE CITY JOBBING CO INC 513279 206-45531-210  HCC OPS: OPERATING  CAN LINERS, CASCADE TISSUE, SANITARY WAX P 03/13/2026 143.18 143.18

          Total GRANITE CITY JOBBING CO INC: 143.18

HACH COMPANY

975 HACH COMPANY 14896201 600-49400-210  WTR SUP-WELLS: OP  CHEMICALS - DISPOSABLE WIPER, WATER DEIONI 03/02/2026 150.59 150.59

          Total HACH COMPANY: 150.59

HOLDEN ELECTRIC CO INC

470 HOLDEN ELECTRIC CO INC 81305 206-45531-300  HCC OPS: PROF SERV ELECTRICAL REPAIRS - NEW SAUNA HEATER 08/28/2025 810.00 810.00

          Total HOLDEN ELECTRIC CO INC: 810.00

HOWARD, DANNY W

551 HOWARD, DANNY W 03.11.26 100-43100-213  HS&R Uniforms CLOTHING 03/11/2026 200.50 200.50

          Total HOWARD, DANNY W: 200.50

INGRAM LIBRARRY SERVICES

3765 INGRAM LIBRARRY SERVICES 93257079 200-45500-580  LIBRARY: BOOKS (FOL JFHML - BOOKS 12/30/2025 19.07 19.07

3765 INGRAM LIBRARRY SERVICES 93694049 200-45500-580  LIBRARY: BOOKS (FOL JFHML - BOOKS 01/14/2026 70.66 70.66
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3765 INGRAM LIBRARRY SERVICES 94217846 200-45500-580  LIBRARY: BOOKS (FOL JFHML - BOOKS 02/04/2026 58.15 58.15

3765 INGRAM LIBRARRY SERVICES 94890110 200-45500-580  LIBRARY: BOOKS (FOL JFHML - BOOKS 03/03/2026 20.19 20.19

3765 INGRAM LIBRARRY SERVICES 95135967 200-45500-580  LIBRARY: BOOKS (FOL JFHML - BOOKS 03/12/2026 230.91 230.91

          Total INGRAM LIBRARRY SERVICES: 398.98

MACQUEEN EQUIPMENT INC

384 MACQUEEN EQUIPMENT INC P70575 100-43100-210  HS&R: OPERATING SU HARDWARE - PELICAN PATENT 21WPH, WALL PLA 03/02/2026 1,806.52 1,806.52

          Total MACQUEEN EQUIPMENT INC: 1,806.52

MID AMERICAN RESEARCH CHEMICAL

960 MID AMERICAN RESEARCH CHEMICA 0872641-IN 601-49450-210  SEWER: OPERATING S CHEMICALS - SUPER-ZYME 05 03/06/2026 711.83 711.83

          Total MID AMERICAN RESEARCH CHEMICAL: 711.83

MIDWEST MACHINERY CO

3220 MIDWEST MACHINERY CO 10794162 100-43100-210  HS&R: OPERATING SU HYDRAULIC HOSE & SHOP SUPPLIES 03/05/2026 167.41 167.41

3220 MIDWEST MACHINERY CO 10795604 100-43100-210  HS&R: OPERATING SU ABSORBENT PADS 03/05/2026 45.00 45.00

          Total MIDWEST MACHINERY CO: 212.41

MINER'S INCORPORATED

2871 MINER'S INCORPORATED 00321899 206-45531-280  HCC OPS: CONCESSI CONCESSIONS, TORTILA, LIQUID EGGS, TACO BE 10/31/2025 18.49 18.49

2871 MINER'S INCORPORATED 00466389 206-45531-280  HCC OPS: CONCESSI CONCESSIONS - PIZZA, LIQUID EGGS, TORTILLAS,  11/20/2025 179.26 179.26

2871 MINER'S INCORPORATED 00474380 100-41940-310  CITY HALL: STAFF DE GROCERY & BAKERY 03/17/2026 21.82 21.82

2871 MINER'S INCORPORATED 00506393 206-45531-210  HCC OPS: OPERATING  ENERGIZER WALL USB 03/06/2026 21.98 21.98

          Total MINER'S INCORPORATED: 241.55

OFFICE OF THE SECRETARY OF STATE

3774 OFFICE OF THE SECRETARY OF STAT 16296568 100-41940-310  CITY HALL: STAFF DE NOTARY REAPPOINTMENT 02/11/2026 120.00 120.00

          Total OFFICE OF THE SECRETARY OF STATE: 120.00

OVERDRIVE INC

3171 OVERDRIVE INC 03974CP26064 200-45500-570  LIBRARY: E-BOOKS E-BOOKS 02/28/2026 196.17 196.17

3171 OVERDRIVE INC 03974CP26065 200-45500-570  LIBRARY: E-BOOKS E-BOOKS 02/28/2026 98.43 98.43

          Total OVERDRIVE INC: 294.60
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RICH, THEODORE

3741 RICH, THEODORE 3.6.26 600-49400-310  WTR SUP-WELLS: STA MILEAGE - MWRA CONFERENCE 03/06/2026 137.75 137.75

          Total RICH, THEODORE: 137.75

SPECTRUM BUSINESS

3727 SPECTRUM BUSINESS 175593701030 100-42100-210  POLICE: OPERATING S COMMUNICATIONS - 03/01/26 - 03/31/26 03/01/2026 178.37 178.37

3727 SPECTRUM BUSINESS 175594501030 206-45531-380  HCC OPS: UTILITY SE HCC COMMUNICATIONS - 03/01/26 - 03/31/26 03/01/2026 177.67 177.67

          Total SPECTRUM BUSINESS: 356.04

STAPLES ADVANTAGE

3152 STAPLES ADVANTAGE 7008990666 100-41940-210  CITY HALL: OPERATIN CLEANING SUPPLIES 02/28/2026 73.56 73.56

3152 STAPLES ADVANTAGE 7008990666 100-42100-200  POLICE: OFFICE SUPP OFFICE SUPPLIES 02/28/2026 125.06 125.06

3152 STAPLES ADVANTAGE 7008990666 100-43100-210  HS&R: OPERATING SU CLEANING SUPPLIES 02/28/2026 73.56 73.56

3152 STAPLES ADVANTAGE 7008990666 100-42100-210  POLICE: OPERATING S OFFICE SUPPLIES 02/28/2026 6.39 6.39

3152 STAPLES ADVANTAGE 7008990666 200-45500-210  LIBRARY: OPERATING  CLEANING SUPPLIES 02/28/2026 73.55 73.55

3152 STAPLES ADVANTAGE 7008990666 100-42100-210  POLICE: OPERATING S CLEANING SUPPLIES 02/28/2026 73.56 73.56

3152 STAPLES ADVANTAGE 7008990666 100-41940-210  CITY HALL: OPERATIN OFFICE SUPPLIES 02/28/2026 32.10 32.10

          Total STAPLES ADVANTAGE: 457.78

THE OFFICE SHOP CONTRACTS

3719 THE OFFICE SHOP CONTRACTS AR2028311 200-45500-400  LIBRARY: REP/MAINT- LIBRARY COPIER MAINT - 03/01/26 - 03/31/26 02/23/2026 86.60 86.60

          Total THE OFFICE SHOP CONTRACTS: 86.60

UNITED STATES TREASURY

753 UNITED STATES TREASURY 2.25.26 100-41910-301  PLANNING/ZONING: P LEGAL 7PT - NOTICE OF HEARING MARCH 9 02/25/2026 58.03 58.03

          Total UNITED STATES TREASURY: 58.03

VESSCO INC

2802 VESSCO INC 099787 600-49400-210  WTR SUP-WELLS: OP  PUMP TUMING - WATER DISTRIBUTION 12/31/2025 496.87 496.87

          Total VESSCO INC: 496.87

VESTIS

805 VESTIS 2530511800 206-45531-300  HCC OPS: PROF SERV MAT/NYLON/RUBBER 03/06/2026 85.98 85.98
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          Total VESTIS: 85.98

VOLUNTEER FIREFIGHTERS BENEFIT

2064 VOLUNTEER FIREFIGHTERS BENEFIT 03.12.26 100-42200-320  FIRE: COMMUNICATIO ANNUAL RENEWAL 03/12/2026 270.00 270.00

          Total VOLUNTEER FIREFIGHTERS BENEFIT: 270.00

XTONA

748 XTONA 12406 100-42200-300  FIRE: PROF SERVICES MAR26 - IT SERVICES HCC 03/01/2026 672.12 672.12

748 XTONA 12406 204-41405-300  DEP REG FEES: PROF  MAR26 - IT SERVICES HCC 03/01/2026 576.10 576.10

748 XTONA 12406 206-45531-300  HCC OPS: PROF SERV MAR26 - IT SERVICES HCC 03/01/2026 576.10 576.10

748 XTONA 12406 100-41940-300  CITY HALL: PROF SER MAR26 - IT SERVICES HCC 03/01/2026 2,496.44 2,496.44

748 XTONA 12406 200-45500-300  LIBRARY: PROF SERVI MAR26 - IT SERVICES HCC 03/01/2026 1,536.27 1,536.27

748 XTONA 12406 100-41940-300  CITY HALL: PROF SER MAR26 - IT SERVICES HCC 03/01/2026 192.03 192.03

748 XTONA 12406 100-43100-300  HS&R: PROF SERVICE MAR26 - IT SERVICES HCC 03/01/2026 576.10 576.10

748 XTONA 12406 100-42100-300  POLICE: PROF SERVIC MAR26 - IT SERVICES HCC 03/01/2026 2,976.52 2,976.52

748 XTONA 12434 206-45531-300  HCC OPS: PROF SERV Mr26 - HCC IT SUPPORT SERVICES 03/01/2026 582.50 582.50

          Total XTONA: 10,184.18

ZIEGLER INC

3775 ZIEGLER INC IN002307747 100-43100-210  HS&R: OPERATING SU 930G CAT WHEEL LOADER - PARTS 02/24/2026 34.88 34.88

3775 ZIEGLER INC IN002310651 100-43100-210  HS&R: OPERATING SU 930G CAT WHEEL LOADER - PARTS 02/25/2026 6.78 6.78

3775 ZIEGLER INC IN002312285 100-43100-210  HS&R: OPERATING SU 930G CAT WHEEL LOADER - PARTS 02/26/2026 11.44 11.44

3775 ZIEGLER INC IN002314238 100-43100-210  HS&R: OPERATING SU 960G CAT WHEEL LOADER - PARTS 02/27/2026 80.10 80.10

3775 ZIEGLER INC IN002316322 100-43100-210  HS&R: OPERATING SU 930G CAT WHEEL LOADER - PARTS 02/28/2026 9.53 9.53

3775 ZIEGLER INC IN002320743 100-43100-210  HS&R: OPERATING SU 930G CAT WHEEL LOADER - REPAIRS & MAINTENA 03/04/2026 439.34 439.34

3775 ZIEGLER INC IN002321215 100-43100-210  HS&R: OPERATING SU 930G CAT WHEEL LOADER - REPAIRS & MAINTENA 03/04/2026 320.83 320.83

3775 ZIEGLER INC IN002325631 100-43100-210  HS&R: OPERATING SU 930G CAT WHEEL LOADER - REPAIRS & MAINTENA 03/06/2026 658.65 658.65

          Total ZIEGLER INC: 1,561.55

          Grand Totals:  103,636.49

Dated:_______________________________________________

Mayor:_______________________________________________



CITY OF CROSBY
REVENUES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING MARCH 31, 2026

GENERAL FUND

PERIOD BUDGET % OF
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FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED  03/19/2026     02:05PM       PAGE: 1

TAXES

100-31100 GENERAL PROPERTY TAXES 103,045.21 103,045.21 1,458,813.00 1,355,767.79 7.1

100-31500 PAYMENT IN LIEU OF TAXES .00 .00 4,000.00 4,000.00 .0

100-31801 FRANCHISE FEES 5,220.70 5,220.70 29,000.00 23,779.30 18.0

100-31900 PENALTIES & INT-DELINQ TAXES 217.93 217.93 5,000.00 4,782.07 4.4

TOTAL TAXES 108,483.84 108,483.84 1,496,813.00 1,388,329.16 7.3

LICENSES & PERMITS

100-32100 REFUSE HAULING LIC. .00 .00 625.00 625.00 .0

100-32110 ALCOHOLIC BEVERAGES 125.00 125.00 20,000.00 19,875.00 .6

100-32120 LICENSES & PERMITS 915.00 915.00 3,000.00 2,085.00 30.5

100-32210 BUILDING PERMITS 9,979.34 9,979.34 80,000.00 70,020.66 12.5

100-32240 ANIMAL LICENSES 250.00 250.00 350.00 100.00 71.4

TOTAL LICENSES & PERMITS 11,269.34 11,269.34 103,975.00 92,705.66 10.8

INTERGOVERNMENTAL REVENUE

100-33401 LOCAL GOVERNMENT & AIDS .00 .00 958,874.00 958,874.00 .0

100-33406 TACONITE CREDIT-COUNTY .00 .00 170,000.00 170,000.00 .0

100-33415 SMALL CITIES ASST PROGRAM .00 .00 39,558.00 39,558.00 .0

100-33420 STATE AID-FIRE .00 .00 24,525.00 24,525.00 .0

100-33421 STATE  AID-POLICE .00 .00 98,500.00 98,500.00 .0

100-33425 MN BOARD OF FIREFIGHT TRAINING .00 .00 12,000.00 12,000.00 .0

100-33426 POST BOARD TRAINING .00 .00 10,000.00 10,000.00 .0

100-33999 MISC. INTERGOVERNMENTAL REVENU .00 .00 4,000.00 4,000.00 .0

TOTAL INTERGOVERNMENTAL REVENUE .00 .00 1,317,457.00 1,317,457.00 .0
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PUBLIC CHARGES FOR SERVICE

100-34100 CHARGES FOR SERVICES .00 .00 100.00 100.00 .0

100-34102 CELL TOWER RENTS 1,836.48 1,836.48 7,345.00 5,508.52 25.0

100-34103 PLANNING & ZONING .00 .00 2,000.00 2,000.00 .0

100-34104 ASSESSMENT SEARCH 30.00 30.00 500.00 470.00 6.0

100-34201 POLICE CONTRACTS-IRONTON 5.00 5.00 .00 (                       5.00) .0

100-34202 SCHOOL LIASON .00 .00 20,000.00 20,000.00 .0

100-34203 ACCIDENT REPORTS 40.00 40.00 .00 (                     40.00) .0

100-34207 MISCELLANEOUS POLICE 275.00 275.00 3,000.00 2,725.00 9.2

100-34211 FIRE CONTRACTS .00 .00 20,735.00 20,735.00 .0

100-34212 MISCELLANEOUS FIRE 1,000.00 1,000.00 .00 (                1,000.00) .0

100-34220 POUND FEES .00 .00 1,000.00 1,000.00 .0

100-34310 USE OF MEN & EQUIPMENT 1,649.60 1,649.60 5,000.00 3,350.40 33.0

100-34780 CAMPING FEES/PARKHOUSE RENTAL 27,165.50 27,165.50 85,000.00 57,834.50 32.0

100-34900 OTHER CHARGES 25.00 25.00 500.00 475.00 5.0

100-34939 RIGHT OF BURIAL .00 .00 1,500.00 1,500.00 .0

100-34940 CEMETERY LOTS SOLD 800.00 800.00 12,500.00 11,700.00 6.4

100-34941 GRAVE OPENINGS .00 .00 10,000.00 10,000.00 .0

100-34944 OIL RECYCLING 72.21 72.21 300.00 227.79 24.1

TOTAL PUBLIC CHARGES FOR SERVICE 32,898.79 32,898.79 169,480.00 136,581.21 19.4

FINES & FORFEITURES

100-35100 FINES 1,921.84 1,921.84 10,000.00 8,078.16 19.2

100-35112 ADMINISTRATIVE FINES 282.81 282.81 .00 (                   282.81) .0

TOTAL FINES & FORFEITURES 2,204.65 2,204.65 10,000.00 7,795.35 22.1

MISCELLANEOUS REVENUE

100-36200 MISCELLANEOUS REVENUES 1,411.98 1,411.98 6,000.00 4,588.02 23.5

100-36201 REFUNDS/REIMBURSEMENTS 3,698.62 3,698.62 10,000.00 6,301.38 37.0

100-36210 INTEREST EARNINGS 24,468.11 24,468.11 .00 (              24,468.11) .0

100-36230 CONTRIBUTIONS & DONATIONS .00 .00 20,000.00 20,000.00 .0

TOTAL MISCELLANEOUS REVENUE 29,578.71 29,578.71 36,000.00 6,421.29 82.2

TOTAL FUND REVENUE 184,435.33 184,435.33 3,133,725.00 2,949,289.67 5.9



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING MARCH 31, 2026

GENERAL FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED  03/19/2026     02:06PM       PAGE: 3

COUNCIL

100-41100-100 COUNCIL: WAGES & SALARIES 4,400.00 4,400.00 26,400.00 22,000.00 16.7

100-41100-121 COUNCIL: PERA 220.00 220.00 1,320.00 1,100.00 16.7

100-41100-122 COUNCIL: FICA 272.80 272.80 1,637.00 1,364.20 16.7

100-41100-170 COUNCIL: MEDI - MEDICARE INS 63.84 63.84 383.00 319.16 16.7

100-41100-171 COUNCILL: MNPFML 19.36 19.36 116.00 96.64 16.7

100-41100-300 COUNCIL: PROF SERVICES .00 .00 1,000.00 1,000.00 .0

100-41100-310 COUNCIL: STAFF DEVELOPMENT .00 .00 1,200.00 1,200.00 .0

TOTAL COUNCIL 4,976.00 4,976.00 32,056.00 27,080.00 15.5

MAYOR

100-41300-100 MAYOR: WAGES & SALARIES 1,200.00 1,200.00 7,200.00 6,000.00 16.7

100-41300-121 MAYOR:  PERA 60.00 60.00 360.00 300.00 16.7

100-41300-122 MAYOR: FICA 74.40 74.40 446.00 371.60 16.7

100-41300-170 MAYOR: MEDI - MEDICARE INS 17.40 17.40 104.00 86.60 16.7

100-41300-171 MAYOR: MNPFML 5.28 5.28 32.00 26.72 16.5

100-41300-200 MAYOR: OFFICE SUPPLIES .00 .00 100.00 100.00 .0

100-41300-300 MAYOR: PROF SERVICES .00 .00 200.00 200.00 .0

100-41300-310 MAYOR: STAFF DEVELOPMENT .00 .00 250.00 250.00 .0

100-41300-430 MAYOR: MISCELLANEOUS 30.00 30.00 .00 (                     30.00) .0

TOTAL MAYOR 1,387.08 1,387.08 8,692.00 7,304.92 16.0

ELECTIONS

100-41410-100 ELECTION JUDGES WAGES .00 .00 4,250.00 4,250.00 .0

100-41410-210 ELECTIONS: OPERATING SUPPLIES .00 .00 750.00 750.00 .0

100-41410-300 ELECTIONS: PROF SERVICES .00 .00 850.00 850.00 .0

100-41410-330 ELECTIONS: TRANSPORTATION .00 .00 1,200.00 1,200.00 .0

TOTAL ELECTIONS .00 .00 7,050.00 7,050.00 .0

AUDITING

100-41540-300 AUDITING: PROF SERVICES 24,054.45 24,054.45 45,000.00 20,945.55 53.5

TOTAL AUDITING 24,054.45 24,054.45 45,000.00 20,945.55 53.5

LEGAL SERVICES

100-41600-300 LEGAL SERVICES: PROF SERVICES 14,848.99 14,848.99 25,000.00 10,151.01 59.4

100-41600-320 LEGAL SERVICES: CROW WING CTY .00 .00 13,397.00 13,397.00 .0

TOTAL LEGAL SERVICES 14,848.99 14,848.99 38,397.00 23,548.01 38.7
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ENGINEERING

100-41700-300 ENGINEERING 3,683.50 3,683.50 10,000.00 6,316.50 36.8

TOTAL ENGINEERING 3,683.50 3,683.50 10,000.00 6,316.50 36.8

PLANNING/ZONING

100-41910-300 PLANNING/ZONING: PROF SERVICES 1,661.25 1,661.25 15,000.00 13,338.75 11.1

100-41910-301 PLANNING/ZONING: PUBLICITY 153.77 153.77 1,000.00 846.23 15.4

TOTAL PLANNING/ZONING 1,815.02 1,815.02 16,000.00 14,184.98 11.3

CITY HALL

100-41940-100 CITY HALL: WAGES & SALARIES 49,065.83 49,065.83 261,980.00 212,914.17 18.7

100-41940-121 CITY HALL: PERA 3,679.94 3,679.94 19,649.00 15,969.06 18.7

100-41940-122 CITY HALL: FICA 2,967.22 2,967.22 16,838.00 13,870.78 17.6

100-41940-132 CITYHALL: TEAMSTERS 9,566.00 9,566.00 54,912.00 45,346.00 17.4

100-41940-133 CITY HALL: MINNESOTA LIFE 51.84 51.84 311.00 259.16 16.7

100-41940-140 CITY HALL: UNEMP COMP 68.90 68.90 .00 (                     68.90) .0

100-41940-170 CITY HALL: MEDI - MEDICARE INS 693.94 693.94 3,938.00 3,244.06 17.6

100-41940-171 CITY HALL: MNPFML 215.89 215.89 1,153.00 937.11 18.7

100-41940-210 CITY HALL: OPERATING SUPPLIES 4,608.35 4,608.35 5,000.00 391.65 92.2

100-41940-220 CITY HALL: REP & MAINT SUPPLIE 395.03 395.03 250.00 (                   145.03) 158.0

100-41940-228 CITY HALL: COMPUTERS 2,173.16 2,173.16 2,000.00 (                   173.16) 108.7

100-41940-300 CITY HALL: PROF SERVICES 16,004.40 16,004.40 25,000.00 8,995.60 64.0

100-41940-301 CITY HALL: PUBLICITY 228.48 228.48 500.00 271.52 45.7

100-41940-310 CITY HALL: STAFF DEVELOPMENT 261.82 261.82 3,500.00 3,238.18 7.5

100-41940-320 CITY HALL: COMMUNICATIONS 1,146.89 1,146.89 7,500.00 6,353.11 15.3

100-41940-330 CITY HALL: TRANSPORTATION .00 .00 500.00 500.00 .0

100-41940-340 CITY HALL:  POSTAGE 89.76 89.76 1,500.00 1,410.24 6.0

100-41940-350 CITY HALL: CREDIT CARD FEE 482.50 482.50 1,000.00 517.50 48.3

100-41940-380 CITY HALL: UTILITY SERVICES 2,884.00 2,884.00 12,000.00 9,116.00 24.0

100-41940-400 CITY HALL: REP/MAINT-CONTRACT 2,176.41 2,176.41 2,000.00 (                   176.41) 108.8

100-41940-430 CITY HALL: MISCELLANEOUS .00 .00 1,000.00 1,000.00 .0

100-41940-570 CITY HALL: OFFICE EQUIP & FURN .00 .00 2,000.00 2,000.00 .0

100-41940-580 PENALTIES & INTEREST 4,555.71 4,555.71 .00 (                4,555.71) .0

TOTAL CITY HALL 101,316.07 101,316.07 422,531.00 321,214.93 24.0
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POLICE

100-42100-100 POLICE: WAGES & SALARIES 149,340.36 149,340.36 772,550.00 623,209.64 19.3

100-42100-121 POLICE: PERA 25,238.14 25,238.14 130,498.00 105,259.86 19.3

100-42100-122 POLICE: FICA 703.76 703.76 3,795.00 3,091.24 18.5

100-42100-132 POLICE: TEAMSTERS LOCAL #346 23,200.00 23,200.00 154,440.00 131,240.00 15.0

100-42100-133 POLICE: MINNESOTA LIFE 145.80 145.80 875.00 729.20 16.7

100-42100-170 POLICE: MEDI - MEDICARE INS 2,123.00 2,123.00 11,202.00 9,079.00 19.0

100-42100-171 POLICE: MNPFML 657.10 657.10 3,399.00 2,741.90 19.3

100-42100-200 POLICE: OFFICE SUPPLIES 208.76 208.76 250.00 41.24 83.5

100-42100-210 POLICE: OPERATING SUPPLIES 4,821.51 4,821.51 4,500.00 (                   321.51) 107.1

100-42100-213 POLICE: UNIFORM SUPPLY 1,764.79 1,764.79 4,500.00 2,735.21 39.2

100-42100-228 POLICE: COMPUTERS 1,459.10 1,459.10 1,500.00 40.90 97.3

100-42100-300 POLICE: PROF SERVICES 7,799.58 7,799.58 60,000.00 52,200.42 13.0

100-42100-310 POLICE: STAFF DEVELOPMENT .00 .00 5,000.00 5,000.00 .0

100-42100-320 POLICE: COMMUNICATION 3,456.86 3,456.86 30,000.00 26,543.14 11.5

100-42100-340 POLICE: POSTAGE .00 .00 25.00 25.00 .0

100-42100-400 POLICE: REP/MAINT-CONTRACT .00 .00 5,989.00 5,989.00 .0

100-42100-550 POLICE: MOTOR VEHICLES 1,170.69 1,170.69 50,000.00 48,829.31 2.3

100-42100-551 POLICE: FUTURE VEHICLE .00 .00 45,000.00 45,000.00 .0

100-42100-570 POLICE: OFFICE EQUIP & FURNISH .00 .00 1,000.00 1,000.00 .0

100-42100-584 POLICE: EQUIPMENT REPLACEMENT 9,939.93 9,939.93 15,000.00 5,060.07 66.3

TOTAL POLICE 232,029.38 232,029.38 1,299,523.00 1,067,493.62 17.9

FIRE

100-42200-100 FIRE: WAGES & SALARIES 4,000.00 4,000.00 52,800.00 48,800.00 7.6

100-42200-120 FIRE RELIEF EMPLOYER CONTRIB .00 .00 48,000.00 48,000.00 .0

100-42200-122 FIRE: FICA 248.00 248.00 3,274.00 3,026.00 7.6

100-42200-133 FIRE: AD&D, LIFE INSURANCE .00 .00 300.00 300.00 .0

100-42200-170 FIRE: MEDI - MEDICARE INS 58.04 58.04 766.00 707.96 7.6

100-42200-171 FIRE: MNPFML 17.60 17.60 215.00 197.40 8.2

100-42200-200 FIRE: OFFICE SUPPLIES .00 .00 100.00 100.00 .0

100-42200-210 FIRE: OPERATING SUPPLIES 556.46 556.46 15,000.00 14,443.54 3.7

100-42200-220 FIRE: REP & MAINT SUPPLIES .00 .00 1,500.00 1,500.00 .0

100-42200-228 FIRE DEPARTMENT: COMPUTERS .00 .00 1,500.00 1,500.00 .0

100-42200-300 FIRE: PROF SERVICES 7,868.30 7,868.30 30,000.00 22,131.70 26.2

100-42200-310 FIRE: STAFF DEVELOPMENT 7,500.00 7,500.00 12,000.00 4,500.00 62.5

100-42200-320 FIRE: COMMUNICATION 1,783.74 1,783.74 4,000.00 2,216.26 44.6

100-42200-340 FIRE: POSTAGE .00 .00 25.00 25.00 .0

100-42200-380 FIRE: UTILITY SERVICES 2,355.25 2,355.25 8,000.00 5,644.75 29.4

100-42200-584 FIRE: EQUIPMENT REPLACEMENT 715.42 715.42 10,000.00 9,284.58 7.2

100-42200-585 FIRE: FURNISHING/UPKEEP 120.85 120.85 1,000.00 879.15 12.1

100-42200-589 FIRE: KOPP DEPRECIATION .00 .00 48,000.00 48,000.00 .0

TOTAL FIRE 25,223.66 25,223.66 236,480.00 211,256.34 10.7
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BUILDING INSPECTOR

100-42400-300 BLDG INSPECTOR: PROF SERVICES 2,674.48 2,674.48 80,000.00 77,325.52 3.3

TOTAL BUILDING INSPECTOR 2,674.48 2,674.48 80,000.00 77,325.52 3.3

ANIMAL CONTROL

100-42700-300 ANIMAL CON: PROF SERVICES 1,750.50 1,750.50 12,000.00 10,249.50 14.6

TOTAL ANIMAL CONTROL 1,750.50 1,750.50 12,000.00 10,249.50 14.6

HIGHWAY, STREETS & ROADWAYS

100-43100-100 HS&R: WAGES & SALARIES 48,467.36 48,467.36 318,626.00 270,158.64 15.2

100-43100-121 HS&R: PERA 3,635.07 3,635.07 21,881.00 18,245.93 16.6

100-43100-122 HS&R: FICA 2,911.79 2,911.79 19,755.00 16,843.21 14.7

100-43100-132 HS&R: TEAMSTERS LOCAL #346 11,911.01 11,911.01 81,510.00 69,598.99 14.6

100-43100-133 HS&R: MINNESOTA LIFE 66.53 66.53 462.00 395.47 14.4

100-43100-170 HS&R: MEDI - MEDICARE INS 680.99 680.99 4,620.00 3,939.01 14.7

100-43100-171 HS&R: MNPFML 213.25 213.25 1,402.00 1,188.75 15.2

100-43100-200 HS&R: OFFICE SUPPLIES 11.04 11.04 .00 (                     11.04) .0

100-43100-210 HS&R: OPERATING SUPPLIES 50,764.01 50,764.01 100,000.00 49,235.99 50.8

100-43100-213 HS&R UNIFORMS 493.48 493.48 2,800.00 2,306.52 17.6

100-43100-220 HS&R: REP & MAINT SUPPLIES .00 .00 7,500.00 7,500.00 .0

100-43100-240 HS&R: SM TOOLS & MINOR EQU .00 .00 2,500.00 2,500.00 .0

100-43100-300 HS&R: PROF SERVICES 2,284.60 2,284.60 25,000.00 22,715.40 9.1

100-43100-301 HS&R: PUBLICITY .00 .00 250.00 250.00 .0

100-43100-310 HS& R STAFF DEVELOPMENT 725.06 725.06 3,500.00 2,774.94 20.7

100-43100-320 HS&R: COMMUNICATION 464.25 464.25 2,500.00 2,035.75 18.6

100-43100-321 HS&R: OIL RECYCLING 50.00 50.00 400.00 350.00 12.5

100-43100-330 HS&R: TRANSPORTATION .00 .00 400.00 400.00 .0

100-43100-340 HS&R: POSTAGE .74 .74 .00 (                         .74) .0

100-43100-380 HS&R: UTILITY SERVICES 3,032.45 3,032.45 10,000.00 6,967.55 30.3

100-43100-584 HS&R: EQUIPMENT REPLACEMENT 9,992.82 9,992.82 .00 (                9,992.82) .0

TOTAL HIGHWAY, STREETS & ROADW 135,704.45 135,704.45 603,106.00 467,401.55 22.5

STREET LIGHTING

100-43160-210 STREET LTG: OPERATING SUPPLIES .00 .00 1,000.00 1,000.00 .0

100-43160-220 STREET LTG: REP & MAINT SUPPLI .00 .00 1,000.00 1,000.00 .0

100-43160-380 STREET LTG: UTILITY SERVICES 7,559.64 7,559.64 47,000.00 39,440.36 16.1

TOTAL STREET LIGHTING 7,559.64 7,559.64 49,000.00 41,440.36 15.4
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PARKS

100-45200-100 PARKS: WAGES & SALARIES 5,466.98 5,466.98 20,210.00 14,743.02 27.1

100-45200-121 PARKS: PERA 410.01 410.01 1,360.00 949.99 30.2

100-45200-122 PARKS: FICA 327.88 327.88 1,253.00 925.12 26.2

100-45200-132 PARKS: TEAMSTERS LOCAL #346 1,412.78 1,412.78 5,148.00 3,735.22 27.4

100-45200-133 PARKS: MINNESOTA LIFE 7.90 7.90 29.00 21.10 27.2

100-45200-170 PARKS: MEDI - MEDICARE INS 76.69 76.69 293.00 216.31 26.2

100-45200-171 PARKS: MNPFML 24.06 24.06 89.00 64.94 27.0

100-45200-210 PARKS: OPERATING SUPPLIES .00 .00 15,000.00 15,000.00 .0

100-45200-240 PARKS: SM TOOLS & MINOR EQU .00 .00 1,200.00 1,200.00 .0

100-45200-300 PARKS: PROF SERVICES 10,115.00 10,115.00 3,000.00 (                7,115.00) 337.2

100-45200-380 PARKS: UTILITY SERVICES 1,224.80 1,224.80 10,000.00 8,775.20 12.3

100-45200-440 PARKS: SALES TAX .00 .00 5,500.00 5,500.00 .0

100-45200-450 PARKS: RESERVE AMERICA FEES 1,303.89 1,303.89 3,000.00 1,696.11 43.5

TOTAL PARKS 20,369.99 20,369.99 66,082.00 45,712.01 30.8

ADVERTISING

100-46500-301 ADVERTISING: PUBLICITY .00 .00 12,500.00 12,500.00 .0

100-46500-302 ECONOMIC DEVELOPMENT .00 .00 5,000.00 5,000.00 .0

TOTAL ADVERTISING .00 .00 17,500.00 17,500.00 .0

DEPARTMENT 002

100-49002-432 NSF CHECKS TO BANK 83.69 83.69 .00 (                     83.69) .0

TOTAL DEPARTMENT 002 83.69 83.69 .00 (                     83.69) .0

CEMETERY

100-49010-100 CEMETERY: WAGES & SALARIES 1,439.14 1,439.14 21,807.00 20,367.86 6.6

100-49010-121 CEMETERY: PERA 107.94 107.94 1,584.00 1,476.06 6.8

100-49010-122 CEMETERY: FICA 87.23 87.23 1,352.00 1,264.77 6.5

100-49010-132 CEMETERY: TEAMSTERS LOCAL #346 253.43 253.43 6,006.00 5,752.57 4.2

100-49010-133 CEMETERY: MINNESOTA LIFE 1.42 1.42 34.00 32.58 4.2

100-49010-170 CEMETERY: MEDI - MEDICARE INS 20.39 20.39 316.00 295.61 6.5

100-49010-171 CEMETERY: MNPFML 6.34 6.34 96.00 89.66 6.6

100-49010-210 CEMETERY: OPERATING SUPPLIES 1,653.99 1,653.99 7,500.00 5,846.01 22.1

100-49010-220 CEMETERY: REP & MAINT SUPPLIES .00 .00 1,500.00 1,500.00 .0

100-49010-300 CEMETERY: PROF SERVICES .00 .00 2,500.00 2,500.00 .0

100-49010-340 CEMETERY: POSTAGE .00 .00 25.00 25.00 .0

100-49010-380 CEMETERY: UTILITY SERVICES 513.51 513.51 1,000.00 486.49 51.4

TOTAL CEMETERY 4,083.39 4,083.39 43,720.00 39,636.61 9.3
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WORKERS COMPENSATION

100-49220-360 WORKERS COMPENSATION INS. .00 .00 77,064.00 77,064.00 .0

TOTAL WORKERS COMPENSATION .00 .00 77,064.00 77,064.00 .0

INS-UNALLOCATED

100-49240-360 INS-UNALL: INS 108,865.00 108,865.00 115,000.00 6,135.00 94.7

TOTAL INS-UNALLOCATED 108,865.00 108,865.00 115,000.00 6,135.00 94.7

TOTAL FUND EXPENDITURES 690,425.29 690,425.29 3,179,201.00 2,488,775.71 21.7

NET REVENUE OVER EXPENDITURES (            505,989.96) (            505,989.96) (              45,476.00) 460,513.96 (1112.
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FUND REVENUE

116-34786 PLAYGROUND EQUIP REVENUE 25,000.00 25,000.00 .00 (              25,000.00) .0

TOTAL FUND REVENUE 25,000.00 25,000.00 .00 (              25,000.00) .0

TOTAL FUND REVENUE 25,000.00 25,000.00 .00 (              25,000.00) .0

NET REVENUE OVER EXPENDITURES 25,000.00 25,000.00 .00 (              25,000.00) .0
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TAXES

200-31100 GENERAL PROPERTY TAXES 8,743.49 8,743.49 .00 (                8,743.49) .0

TOTAL TAXES 8,743.49 8,743.49 .00 (                8,743.49) .0

INTERGOVERNMENTAL REVENUE

200-33630 GRANTS & AIDS FROM OTHER LOCAL 1,000.00 1,000.00 .00 (                1,000.00) .0

TOTAL INTERGOVERNMENTAL REVE 1,000.00 1,000.00 .00 (                1,000.00) .0

PUBLIC CHARGES FOR SERVICE

200-34720 RENT/LIBRARY ONLY 285.00 285.00 .00 (                   285.00) .0

200-34725 CONT. & DONATIONS/LIBRARY 5,755.00 5,755.00 .00 (                5,755.00) .0

TOTAL PUBLIC CHARGES FOR SERVI 6,040.00 6,040.00 .00 (                6,040.00) .0

MISC. - REVENUE PETTY CASH

200-36200 MISCELLANEOUS REVENUES 732.90 732.90 .00 (                   732.90) .0

200-36220 BOOK SALES - LIBRARY 10.00 10.00 .00 (                     10.00) .0

TOTAL MISC. - REVENUE PETTY CAS 742.90 742.90 .00 (                   742.90) .0

TOTAL FUND REVENUE 16,526.39 16,526.39 .00 (              16,526.39) .0
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LIBRARY

200-45500-100 LIBRARY: WAGES & SALARIES 22,476.41 22,476.41 .00 (              22,476.41) .0

200-45500-121 LIBRARY: PERA 1,586.31 1,586.31 .00 (                1,586.31) .0

200-45500-122 LIBRARY: FICA 1,370.85 1,370.85 .00 (                1,370.85) .0

200-45500-132 LIBRARY: TEAMSTERS LOCAL #346 2,900.00 2,900.00 .00 (                2,900.00) .0

200-45500-133 LIBRARY: MINNESOTA LIFE 16.20 16.20 .00 (                     16.20) .0

200-45500-170 LIBRARY: MEDI - MEDICARE INS 320.62 320.62 .00 (                   320.62) .0

200-45500-171 LIBRARY: MNPFML 98.91 98.91 .00 (                     98.91) .0

200-45500-200 LIBRARY: OFFICE SUPPLIES 299.39 299.39 .00 (                   299.39) .0

200-45500-210 LIBRARY: OPERATING SUPPLIES 194.52 194.52 .00 (                   194.52) .0

200-45500-300 LIBRARY: PROF SERVICES 4,025.59 4,025.59 .00 (                4,025.59) .0

200-45500-310 LIBRARY: STAFF DEVELOPMENT 414.00 414.00 .00 (                   414.00) .0

200-45500-320 LIBRARY: COMMUNICATION 1,273.89 1,273.89 .00 (                1,273.89) .0

200-45500-380 LIBRARY: UTILITY SERVICES 2,269.04 2,269.04 .00 (                2,269.04) .0

200-45500-381 LIBRARY:PUBLIC PROGRAMS (FOL) 2,154.84 2,154.84 .00 (                2,154.84) .0

200-45500-400 LIBRARY: REP/MAINT-CONTRACT 262.88 262.88 .00 (                   262.88) .0

200-45500-440 LIBRARY: SALES TAX 32.00 32.00 .00 (                     32.00) .0

200-45500-570 LIBRARY: E-BOOKS 1,256.37 1,256.37 .00 (                1,256.37) .0

200-45500-580 LIBRARY: BOOKS (FOL) 3,479.10 3,479.10 .00 (                3,479.10) .0

200-45500-586 LIBRARY: AUDIO VISUAL(FOL) 122.00 122.00 .00 (                   122.00) .0

200-45500-590 LIBRARY-CAPITAL OUTLAY 50,629.00 50,629.00 .00 (              50,629.00) .0

TOTAL LIBRARY 95,181.92 95,181.92 .00 (              95,181.92) .0

TOTAL FUND EXPENDITURES 95,181.92 95,181.92 .00 (              95,181.92) .0

NET REVENUE OVER EXPENDITURES (              78,655.53) (              78,655.53) .00 78,655.53 .0
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LICENSES & PERMITS

204-32200 DEPUTY REGISTRAR FEES 38,987.58 38,987.58 .00 (              38,987.58) .0

TOTAL LICENSES & PERMITS 38,987.58 38,987.58 .00 (              38,987.58) .0

MISCELLANEOUS REVENUE

204-36200 DEPUTY REGISTRAR - MISC. 1,786.00 1,786.00 .00 (                1,786.00) .0

TOTAL MISCELLANEOUS REVENUE 1,786.00 1,786.00 .00 (                1,786.00) .0

TOTAL FUND REVENUE 40,773.58 40,773.58 .00 (              40,773.58) .0
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DEPUTY REGISTRARS FEES

204-41405-100 DEP REG FEES: WAGES & SALARIES 20,308.28 20,308.28 .00 (              20,308.28) .0

204-41405-121 DEP REG FEES: PERA 1,523.13 1,523.13 .00 (                1,523.13) .0

204-41405-122 DEP REG FEES: FICA 1,236.42 1,236.42 .00 (                1,236.42) .0

204-41405-132 DEP REG FEES: TSTERS LOCAL #34 2,900.00 2,900.00 .00 (                2,900.00) .0

204-41405-133 DEP REG FEES: MINNESOTA LIFE 16.20 16.20 .00 (                     16.20) .0

204-41405-170 DEP REG FEES: MEDI - MEDICARE 289.16 289.16 .00 (                   289.16) .0

204-41405-171 DEP REG: MNPFML 89.36 89.36 .00 (                     89.36) .0

204-41405-200 DEP REG FEES: OFFICE SUPPLIES 62.10 62.10 .00 (                     62.10) .0

204-41405-300 DEP REG FEES: PROF SERVICES 1,509.60 1,509.60 .00 (                1,509.60) .0

204-41405-320 DEP REG FEES: COMMUNICATION 806.49 806.49 .00 (                   806.49) .0

204-41405-400 DEP REG FEES: REP/MAINT-CON 53.72 53.72 .00 (                     53.72) .0

204-41405-432 NSF CHECKS TO BANK 85.25 85.25 .00 (                     85.25) .0

TOTAL DEPUTY REGISTRARS FEES 28,879.71 28,879.71 .00 (              28,879.71) .0

TOTAL FUND EXPENDITURES 28,879.71 28,879.71 .00 (              28,879.71) .0

NET REVENUE OVER EXPENDITURES 11,893.87 11,893.87 .00 (              11,893.87) .0
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SOURCE 31

206-31100 H.C.C. GENERAL PROPERTY TAXES 1,461.01 1,461.01 .00 (                1,461.01) .0

TOTAL SOURCE 31 1,461.01 1,461.01 .00 (                1,461.01) .0

FEES

206-38005 MEMBERSHIPS 43,358.24 43,358.24 .00 (              43,358.24) .0

206-38010 ENROLLMENT FEES 281.36 281.36 .00 (                   281.36) .0

206-38015 DAILY USERS FEE 11,697.51 11,697.51 .00 (              11,697.51) .0

206-38025 SPECIAL EVENTS 746.60 746.60 .00 (                   746.60) .0

206-38030 PROGRAMS - RECREATION 4,720.00 4,720.00 .00 (                4,720.00) .0

206-38032 PROGRAMS - FITNESS 3,490.00 3,490.00 .00 (                3,490.00) .0

206-38040 PRO SHOP 245.05 245.05 .00 (                   245.05) .0

206-38050 CONCESSIONS 6,698.05 6,698.05 .00 (                6,698.05) .0

206-38060 ICE FEES 101,050.08 101,050.08 .00 (            101,050.08) .0

206-38070 ROOM RENTALS 1,842.85 1,842.85 .00 (                1,842.85) .0

206-38090 HCC DONATIONS/GRANTS 1,499.00 1,499.00 .00 (                1,499.00) .0

TOTAL FEES 175,628.74 175,628.74 .00 (            175,628.74) .0

TOTAL FUND REVENUE 177,089.75 177,089.75 .00 (            177,089.75) .0
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H.C.C. OPERATIONS

206-45531-101 HCC OPS: SALARY REIMBURSEMENT 129,713.95 129,713.95 .00 (            129,713.95) .0

206-45531-200 HCC OPS: OFFICE SUPPLIES 96.08 96.08 .00 (                     96.08) .0

206-45531-210 HCC OPS: OPERATING SUPPLIES 4,739.76 4,739.76 .00 (                4,739.76) .0

206-45531-270 HCC OPS: PRO-SHOP 227.14 227.14 .00 (                   227.14) .0

206-45531-280 HCC OPS: CONCESSIONS 7,143.83 7,143.83 .00 (                7,143.83) .0

206-45531-300 HCC OPS: PROF SERVICES 15,855.04 15,855.04 .00 (              15,855.04) .0

206-45531-301 HCC OPS: PUBLICITY 259.00 259.00 .00 (                   259.00) .0

206-45531-304 HCC OPS: ELAN & CHECKFREE CHR 976.53 976.53 .00 (                   976.53) .0

206-45531-310 HCC OPS: STAFF DEVELOPMENT 65.00 65.00 .00 (                     65.00) .0

206-45531-314 H.C.C. - MEMBERSHIP RETENTION 123.00 123.00 .00 (                   123.00) .0

206-45531-315 HCC OPS: PROGRAMS-RECREATION 767.20 767.20 .00 (                   767.20) .0

206-45531-318 HCC OPS: ICE ARENA SUPPLIES 280.91 280.91 .00 (                   280.91) .0

206-45531-319 HCC OPS: ICE ARENA REPAIRS 2,333.51 2,333.51 .00 (                2,333.51) .0

206-45531-320 HCC OPS: COMMUNICATION 1,299.90 1,299.90 .00 (                1,299.90) .0

206-45531-321 HCC OPS: AQUATIC CNTR SUPPLIES 4,100.35 4,100.35 .00 (                4,100.35) .0

206-45531-323 HCC OPS: FITNESS CNTR SUPPLIES 2,130.09 2,130.09 .00 (                2,130.09) .0

206-45531-380 HCC OPS: UTILITY SERVICES 39,681.15 39,681.15 .00 (              39,681.15) .0

206-45531-400 HCC OPS: REP/MAINT-CONTRACT 2,227.20 2,227.20 .00 (                2,227.20) .0

206-45531-440 HCC OPS: SALES TAX 3,861.00 3,861.00 .00 (                3,861.00) .0

TOTAL H.C.C. OPERATIONS 215,880.64 215,880.64 .00 (            215,880.64) .0

TOTAL FUND EXPENDITURES 215,880.64 215,880.64 .00 (            215,880.64) .0

NET REVENUE OVER EXPENDITURES (              38,790.89) (              38,790.89) .00 38,790.89 .0
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SOURCE 36

215-36200 MISCELLANEOUS REVENUES 806.91 806.91 .00 (                   806.91) .0

TOTAL SOURCE 36 806.91 806.91 .00 (                   806.91) .0

TOTAL FUND REVENUE 806.91 806.91 .00 (                   806.91) .0

NET REVENUE OVER EXPENDITURES 806.91 806.91 .00 (                   806.91) .0
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PUBLIC CHARGES FOR SERVICE

230-34214 FIRE DEPT. DONATIONS 9,208.84 9,208.84 .00 (                9,208.84) .0

TOTAL PUBLIC CHARGES FOR SERVI 9,208.84 9,208.84 .00 (                9,208.84) .0

TOTAL FUND REVENUE 9,208.84 9,208.84 .00 (                9,208.84) .0
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FIRE DEPT DONATIONS

230-42310-210 FIRE DEPT DONATION OPERATE SUP 7,785.08 7,785.08 .00 (                7,785.08) .0

TOTAL FIRE DEPT DONATIONS 7,785.08 7,785.08 .00 (                7,785.08) .0

TOTAL FUND EXPENDITURES 7,785.08 7,785.08 .00 (                7,785.08) .0

NET REVENUE OVER EXPENDITURES 1,423.76 1,423.76 .00 (                1,423.76) .0
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TAXES

339-31100 GENERAL PROPERTY TAXES 1.79 1.79 .00 (                       1.79) .0

TOTAL TAXES 1.79 1.79 .00 (                       1.79) .0

TOTAL FUND REVENUE 1.79 1.79 .00 (                       1.79) .0

NET REVENUE OVER EXPENDITURES 1.79 1.79 .00 (                       1.79) .0
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SOURCE 31

340-31100 GENERAL PROPERTY TAXES 6.93 6.93 .00 (                       6.93) .0

TOTAL SOURCE 31 6.93 6.93 .00 (                       6.93) .0

TOTAL FUND REVENUE 6.93 6.93 .00 (                       6.93) .0

NET REVENUE OVER EXPENDITURES 6.93 6.93 .00 (                       6.93) .0
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SOURCE 36

342-36101 SPECIAL ASSESSMENTS 97.00 97.00 .00 (                     97.00) .0

TOTAL SOURCE 36 97.00 97.00 .00 (                     97.00) .0

TOTAL FUND REVENUE 97.00 97.00 .00 (                     97.00) .0

NET REVENUE OVER EXPENDITURES 97.00 97.00 .00 (                     97.00) .0
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TAXES

400-31100 GENERAL PROPERTY TAXES 9,121.47 9,121.47 .00 (                9,121.47) .0

TOTAL TAXES 9,121.47 9,121.47 .00 (                9,121.47) .0

TOTAL FUND REVENUE 9,121.47 9,121.47 .00 (                9,121.47) .0
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DEPARTMENT 705

400-49705-302 CODIFICATION OF ORDINANCES 1,362.03 1,362.03 .00 (                1,362.03) .0

TOTAL DEPARTMENT 705 1,362.03 1,362.03 .00 (                1,362.03) .0

TOTAL FUND EXPENDITURES 1,362.03 1,362.03 .00 (                1,362.03) .0

NET REVENUE OVER EXPENDITURES 7,759.44 7,759.44 .00 (                7,759.44) .0
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437-36100 2009 SPECIAL ASSESSMENTS 38,218.54 38,218.54 .00 (              38,218.54) .0

TOTAL SOURCE 36 38,218.54 38,218.54 .00 (              38,218.54) .0

TOTAL FUND REVENUE 38,218.54 38,218.54 .00 (              38,218.54) .0

NET REVENUE OVER EXPENDITURES 38,218.54 38,218.54 .00 (              38,218.54) .0
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443-36101 SPECIAL ASSESSMENTS 3RD ST SW 79.83 79.83 .00 (                     79.83) .0

TOTAL SOURCE 36 79.83 79.83 .00 (                     79.83) .0

TOTAL FUND REVENUE 79.83 79.83 .00 (                     79.83) .0

NET REVENUE OVER EXPENDITURES 79.83 79.83 .00 (                     79.83) .0
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452-36100 2024 SE ALLEY IMP REVENUE 14,056.35 14,056.35 .00 (              14,056.35) .0

TOTAL SOURCE 36 14,056.35 14,056.35 .00 (              14,056.35) .0

TOTAL FUND REVENUE 14,056.35 14,056.35 .00 (              14,056.35) .0



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING MARCH 31, 2026

2024 SE ALLEY IMPROV PROJ

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED  03/19/2026     02:08PM       PAGE: 27

DEPARTMENT 700

452-41700-300 ENGINEERING 2024 SE ALLEY IMPR 4,613.00 4,613.00 .00 (                4,613.00) .0

TOTAL DEPARTMENT 700 4,613.00 4,613.00 .00 (                4,613.00) .0

DEPARTMENT 200

452-47200-610 2025-CWRF ALLEY IMP BOND-INT 4,903.77 4,903.77 .00 (                4,903.77) .0

452-47200-620 2025-DWRF ALLEY IMP BOND-INT 4,837.18 4,837.18 .00 (                4,837.18) .0

TOTAL DEPARTMENT 200 9,740.95 9,740.95 .00 (                9,740.95) .0

TOTAL FUND EXPENDITURES 14,353.95 14,353.95 .00 (              14,353.95) .0

NET REVENUE OVER EXPENDITURES (                   297.60) (                   297.60) .00 297.60 .0
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DEPARTMENT 700

457-41700-300 ENGINEERING MPSWD 12,772.50 12,772.50 .00 (              12,772.50) .0

TOTAL DEPARTMENT 700 12,772.50 12,772.50 .00 (              12,772.50) .0

TOTAL FUND EXPENDITURES 12,772.50 12,772.50 .00 (              12,772.50) .0

NET REVENUE OVER EXPENDITURES (              12,772.50) (              12,772.50) .00 12,772.50 .0



CITY OF CROSBY
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 3 MONTHS ENDING MARCH 31, 2026

FUND 458

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDG

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED  03/19/2026     02:08PM       PAGE: 29

DEPARTMENT 700

458-41700-300 ENGINEERING 2026 SYIMP PROJ 123,430.00 123,430.00 .00 (            123,430.00) .0

TOTAL DEPARTMENT 700 123,430.00 123,430.00 .00 (            123,430.00) .0

458-46500-301 ADVERTISING 2026 ST IMP PROJ 478.29 478.29 .00 (                   478.29) .0

TOTAL DEPARTMENT 500 478.29 478.29 .00 (                   478.29) .0

458-48100-300 PROF SERVICES 2026 T MP PROJ 1,900.00 1,900.00 .00 (                1,900.00) .0

TOTAL DEPARTMENT 100 1,900.00 1,900.00 .00 (                1,900.00) .0

TOTAL FUND EXPENDITURES 125,808.29 125,808.29 .00 (            125,808.29) .0

NET REVENUE OVER EXPENDITURES (            125,808.29) (            125,808.29) .00 125,808.29 .0
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DEPARTMENT 700

459-41700-300 ENGINEERING MEMORIAL PARK 1,080.50 1,080.50 .00 (                1,080.50) .0

TOTAL DEPARTMENT 700 1,080.50 1,080.50 .00 (                1,080.50) .0

TOTAL FUND EXPENDITURES 1,080.50 1,080.50 .00 (                1,080.50) .0

NET REVENUE OVER EXPENDITURES (                1,080.50) (                1,080.50) .00 1,080.50 .0
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DEPARTMENT 700

460-41700-300 ENGINEERING LEAD SERVICE LINES 921.50 921.50 .00 (                   921.50) .0

TOTAL DEPARTMENT 700 921.50 921.50 .00 (                   921.50) .0

TOTAL FUND EXPENDITURES 921.50 921.50 .00 (                   921.50) .0

NET REVENUE OVER EXPENDITURES (                   921.50) (                   921.50) .00 921.50 .0
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MISCELLANEOUS REVENUE

600-36240 SALES TAX 756.77 756.77 .00 (                   756.77) .0

TOTAL MISCELLANEOUS REVENUE 756.77 756.77 .00 (                   756.77) .0

WATER SALES REVENUE

600-37110 WATER COLLECTIONS 48,609.38 48,609.38 .00 (              48,609.38) .0

600-37130 WATER COLLECTIONS STATE FEE 16.55 16.55 .00 (                     16.55) .0

600-37150 WATER TURN ON/OFFS 54.25 54.25 .00 (                     54.25) .0

600-37160 WATER LATE CHARGES 863.61 863.61 .00 (                   863.61) .0

600-37170 MISCELLANEOUS WATER REV. 144.09 144.09 .00 (                   144.09) .0

TOTAL WATER SALES REVENUE 49,687.88 49,687.88 .00 (              49,687.88) .0

TOTAL FUND REVENUE 50,444.65 50,444.65 .00 (              50,444.65) .0
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WATER SUPPLY-WELLS

600-49400-100 WTR SUP-WELLS: WAGES & SAL 9,184.20 9,184.20 .00 (                9,184.20) .0

600-49400-121 WTR SUP-WELLS: PERA 688.81 688.81 .00 (                   688.81) .0

600-49400-122 WTR SUP-WELLS: FICA 552.27 552.27 .00 (                   552.27) .0

600-49400-132 WTR SUP-WELLS: TMSTRS LCL #346 2,192.37 2,192.37 .00 (                2,192.37) .0

600-49400-133 WTR SUP-WELLS: MINNESOTA LIFE 12.24 12.24 .00 (                     12.24) .0

600-49400-170 WTR SUP-WELLS: MEDI-MDCARE INS 129.18 129.18 .00 (                   129.18) .0

600-49400-171 WATER: MNPFML 40.41 40.41 .00 (                     40.41) .0

600-49400-210 WTR SUP-WELLS: OP SUPPLIES 12,698.39 12,698.39 .00 (              12,698.39) .0

600-49400-300 WTR SUP-WELLS: PROF SERVICES 4,431.32 4,431.32 .00 (                4,431.32) .0

600-49400-310 WTR SUP-WELLS: STAFF DEV 311.75 311.75 .00 (                   311.75) .0

600-49400-320 WTR SUP-WELLS: COMMUNICATION 168.04 168.04 .00 (                   168.04) .0

600-49400-340 WTR SUP-WELLS: POSTAGE 850.85 850.85 .00 (                   850.85) .0

600-49400-350 WTR SUP-WELLS: CREDIT CARD FEE 825.33 825.33 .00 (                   825.33) .0

600-49400-380 WTR SUP-WELLS: UTILITY SERVICE 6,503.40 6,503.40 .00 (                6,503.40) .0

600-49400-440 WTR SUP-WELLS: SALES TAX 1,548.00 1,548.00 .00 (                1,548.00) .0

600-49400-584 WTR SUP-WELLS: EQUIP REPL 40,450.00 40,450.00 .00 (              40,450.00) .0

TOTAL WATER SUPPLY-WELLS 80,586.56 80,586.56 .00 (              80,586.56) .0

ADMINISTRATION-GENERAL

600-49440-100 ADMIN-GEN: WAGES & SALARIES 1,921.46 1,921.46 .00 (                1,921.46) .0

600-49440-121 ADMIN-GEN: PERA 144.11 144.11 .00 (                   144.11) .0

600-49440-122 ADMIN-GEN: FICA 112.34 112.34 .00 (                   112.34) .0

600-49440-132 ADMIN-GEN: TEAMSTERS LOCAL #34 866.00 866.00 .00 (                   866.00) .0

600-49440-133 ADMIN-GEN: MINNESOTA LIFE 3.24 3.24 .00 (                       3.24) .0

600-49440-170 ADMIN-GEN: MEDI - MEDICARE INS 26.27 26.27 .00 (                     26.27) .0

600-49440-171 WATER SUP-WELL: MNPFML 8.45 8.45 .00 (                       8.45) .0

TOTAL ADMINISTRATION-GENERAL 3,081.87 3,081.87 .00 (                3,081.87) .0

TOTAL FUND EXPENDITURES 83,668.43 83,668.43 .00 (              83,668.43) .0

NET REVENUE OVER EXPENDITURES (              33,223.78) (              33,223.78) .00 33,223.78 .0
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SEWER SALES REVENUE

601-37210 SEWER COLLECTIONS 68,945.39 68,945.39 .00 (              68,945.39) .0

601-37260 SEWER LATE CHARGES 1,223.25 1,223.25 .00 (                1,223.25) .0

601-37270 MISCELLANEOUS SEWER REV. 400,000.00 400,000.00 .00 (            400,000.00) .0

TOTAL SEWER SALES REVENUE 470,168.64 470,168.64 .00 (            470,168.64) .0

TOTAL FUND REVENUE 470,168.64 470,168.64 .00 (            470,168.64) .0
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SEWER

601-49450-100 SEWER: WAGES & SALARIES 6,605.75 6,605.75 .00 (                6,605.75) .0

601-49450-121 SEWER: PERA 495.43 495.43 .00 (                   495.43) .0

601-49450-122 SEWER: FICA 396.79 396.79 .00 (                   396.79) .0

601-49450-132 SEWER: TEAMSTERS LOCAL #346 1,630.41 1,630.41 .00 (                1,630.41) .0

601-49450-133 SEWER: MINNESOTA LIFE 9.11 9.11 .00 (                       9.11) .0

601-49450-170 SEWER: MEDI - MEDICARE INS 92.78 92.78 .00 (                     92.78) .0

601-49450-171 SEWER: MNPFML 29.04 29.04 .00 (                     29.04) .0

601-49450-210 SEWER: OPERATING SUPPLIES 21,122.18 21,122.18 .00 (              21,122.18) .0

601-49450-300 SEWER: PROF SERVICES 5,901.00 5,901.00 .00 (                5,901.00) .0

601-49450-310 SEWER: STAFF DEVELOPMENT 262.00 262.00 .00 (                   262.00) .0

601-49450-340 SEWER: POSTAGE 325.17 325.17 .00 (                   325.17) .0

601-49450-350 SEWER: CREDIT CARD FEE 917.04 917.04 .00 (                   917.04) .0

601-49450-380 SEWER: UTILITY SERVICES 445.11 445.11 .00 (                   445.11) .0

601-49450-400 SEWER: REP/MAINT-CONTRACT 93,324.00 93,324.00 .00 (              93,324.00) .0

TOTAL SEWER 131,555.81 131,555.81 .00 (            131,555.81) .0

ADMINISTRATION-GENERAL

601-49490-100 ADMIN-GEN: WAGES & SALARIES 1,921.21 1,921.21 .00 (                1,921.21) .0

601-49490-121 ADMIN-GEN: PERA 144.09 144.09 .00 (                   144.09) .0

601-49490-122 ADMIN-GEN: FICA 112.32 112.32 .00 (                   112.32) .0

601-49490-132 ADMIN-GEN: TEAMSTERS LOCAL #34 866.00 866.00 .00 (                   866.00) .0

601-49490-133 ADMIN-GEN: MINNESOTA LIFE 3.24 3.24 .00 (                       3.24) .0

601-49490-170 ADMIN-GEN: MEDI - MEDICARE INS 26.26 26.26 .00 (                     26.26) .0

601-49490-171 ADMIN-GEN: MNPFML 8.45 8.45 .00 (                       8.45) .0

601-49490-340 ADMIN-GEN: POSTAGE 401.20 401.20 .00 (                   401.20) .0

TOTAL ADMINISTRATION-GENERAL 3,482.77 3,482.77 .00 (                3,482.77) .0

TOTAL FUND EXPENDITURES 135,038.58 135,038.58 .00 (            135,038.58) .0

NET REVENUE OVER EXPENDITURES 335,130.06 335,130.06 .00 (            335,130.06) .0
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MISCELLANEOUS REVENUE

603-36240 SALES TAX 1,458.05 1,458.05 .00 (                1,458.05) .0

TOTAL MISCELLANEOUS REVENUE 1,458.05 1,458.05 .00 (                1,458.05) .0

REFUSE REVENUE

603-37411 RANGE COLLECTERS FEE 14,899.57 14,899.57 .00 (              14,899.57) .0

603-37412 RANGE COLLECTERS LATE CHARGE 263.51 263.51 .00 (                   263.51) .0

603-37413 ADMINISTRATION FEES 225.55 225.55 .00 (                   225.55) .0

TOTAL REFUSE REVENUE 15,388.63 15,388.63 .00 (              15,388.63) .0

TOTAL FUND REVENUE 16,846.68 16,846.68 .00 (              16,846.68) .0
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RANGE COLLECTORS FEE

603-49515-340 RANGE COLL FEE: POSTAGE 134.05 134.05 .00 (                   134.05) .0

603-49515-350 RANGE COLL FE: CREDIT CARD FEE 91.71 91.71 .00 (                     91.71) .0

603-49515-380 RANGE COLL FEE: UTILITY SERVIC 38,544.10 38,544.10 .00 (              38,544.10) .0

603-49515-440 RANGE COLL FEE: SALES TAX 2,903.00 2,903.00 .00 (                2,903.00) .0

TOTAL RANGE COLLECTORS FEE 41,672.86 41,672.86 .00 (              41,672.86) .0

REFUSE ADMINISTRATION FEE

603-49516-100 REFUSE ADMIN FEE: WAGES & SAL 1,921.21 1,921.21 .00 (                1,921.21) .0

603-49516-121 REFUSE ADMIN FEE: PERA 144.09 144.09 .00 (                   144.09) .0

603-49516-122 REFUSE ADMIN FEE: FICA 112.32 112.32 .00 (                   112.32) .0

603-49516-132 REFUSE ADMIN FEE: LOCAL #346 866.00 866.00 .00 (                   866.00) .0

603-49516-133 REFUSE ADMIN FEE: MINN LIFE 3.24 3.24 .00 (                       3.24) .0

603-49516-170 REFUSE ADMIN FEE: MEDI-MCARE I 26.26 26.26 .00 (                     26.26) .0

603-49516-171 REFUSE: MNPFML 8.45 8.45 .00 (                       8.45) .0

603-49516-340 REFUSE ADMIN FEE: POSTAGE 246.66 246.66 .00 (                   246.66) .0

TOTAL REFUSE ADMINISTRATION FE 3,328.23 3,328.23 .00 (                3,328.23) .0

TOTAL FUND EXPENDITURES 45,001.09 45,001.09 .00 (              45,001.09) .0

NET REVENUE OVER EXPENDITURES (              28,154.41) (              28,154.41) .00 28,154.41 .0
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STORM DRAINAGE SALES REVENUE

604-37510 STORM DRAINAGE COLLECTIONS 7,407.55 7,407.55 .00 (                7,407.55) .0

TOTAL STORM DRAINAGE SALES REV 7,407.55 7,407.55 .00 (                7,407.55) .0

TOTAL FUND REVENUE 7,407.55 7,407.55 .00 (                7,407.55) .0
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STORM DRAINAGE

604-49900-100 STORM DRAINAGE: WAGES 1,921.12 1,921.12 .00 (                1,921.12) .0

604-49900-121 STORM: PERA 144.08 144.08 .00 (                   144.08) .0

604-49900-122 STORM: FICA 112.36 112.36 .00 (                   112.36) .0

604-49900-132 STORM: TEAMSTERS LOCAL #346 866.00 866.00 .00 (                   866.00) .0

604-49900-133 STORM: MINNESOTA LIFE 3.24 3.24 .00 (                       3.24) .0

604-49900-170 STORM MEDI - MEDICARE INS 26.30 26.30 .00 (                     26.30) .0

604-49900-171 STORM: MNPFML 8.47 8.47 .00 (                       8.47) .0

604-49900-340 STORM DRAIN: POSTAGE 320.55 320.55 .00 (                   320.55) .0

604-49900-350 STORM DRAIN: CREDIT CARD FEE 229.27 229.27 .00 (                   229.27) .0

TOTAL STORM DRAINAGE 3,631.39 3,631.39 .00 (                3,631.39) .0

TOTAL FUND EXPENDITURES 3,631.39 3,631.39 .00 (                3,631.39) .0

NET REVENUE OVER EXPENDITURES 3,776.16 3,776.16 .00 (                3,776.16) .0
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DEPARTMENT 200

605-47200-610 2010-DWRF WATER IMP BOND-INT 13,920.96 13,920.96 .00 (              13,920.96) .0

TOTAL DEPARTMENT 200 13,920.96 13,920.96 .00 (              13,920.96) .0

TOTAL FUND EXPENDITURES 13,920.96 13,920.96 .00 (              13,920.96) .0

NET REVENUE OVER EXPENDITURES (              13,920.96) (              13,920.96) .00 13,920.96 .0
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DEPARTMENT 200

606-47200-610 2016-CWRF UTIL IMP BOND-INT 1,680.00 1,680.00 .00 (                1,680.00) .0

TOTAL DEPARTMENT 200 1,680.00 1,680.00 .00 (                1,680.00) .0

TOTAL FUND EXPENDITURES 1,680.00 1,680.00 .00 (                1,680.00) .0

NET REVENUE OVER EXPENDITURES (                1,680.00) (                1,680.00) .00 1,680.00 .0
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DEPARTMENT 200

607-47200-610 2016-UTIL IMP DWRF BOND-INT 2,850.00 2,850.00 .00 (                2,850.00) .0

TOTAL DEPARTMENT 200 2,850.00 2,850.00 .00 (                2,850.00) .0

TOTAL FUND EXPENDITURES 2,850.00 2,850.00 .00 (                2,850.00) .0

NET REVENUE OVER EXPENDITURES (                2,850.00) (                2,850.00) .00 2,850.00 .0
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608-47100-600 BOND PRINC WATER 84,368.20 84,368.20 .00 (              84,368.20) .0

608-47100-605 BOND PRINC SEWER 84,368.20 84,368.20 .00 (              84,368.20) .0

TOTAL DEPARTMENT 100 168,736.40 168,736.40 .00 (            168,736.40) .0

DEPARTMENT 200

608-47200-610 INTEREST WATER 3RD ST CSAH 33 5,385.20 5,385.20 .00 (                5,385.20) .0

608-47200-620 INTEREST SEWER 3RD ST CSAH 33 5,385.20 5,385.20 .00 (                5,385.20) .0

TOTAL DEPARTMENT 200 10,770.40 10,770.40 .00 (              10,770.40) .0

TOTAL FUND EXPENDITURES 179,506.80 179,506.80 .00 (            179,506.80) .0

NET REVENUE OVER EXPENDITURES (            179,506.80) (            179,506.80) .00 179,506.80 .0
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DEPARTMENT 200

609-47200-610 2023-CWRF WATER 1ST & 4TH ST-I 16,505.52 16,505.52 .00 (              16,505.52) .0

609-47200-620 2023-CWRF SEWER 1ST & 4TH ST-I 6,546.29 6,546.29 .00 (                6,546.29) .0

TOTAL DEPARTMENT 200 23,051.81 23,051.81 .00 (              23,051.81) .0

TOTAL FUND EXPENDITURES 23,051.81 23,051.81 .00 (              23,051.81) .0

NET REVENUE OVER EXPENDITURES (              17,737.45) (              17,737.45) .00 17,737.45 .0
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SOURCE 36

609-36101 SPECIAL ASSESSMENTS 1ST & 4TH 5,314.36 5,314.36 .00 (                5,314.36) .0

TOTAL SOURCE 36 5,314.36 5,314.36 .00 (                5,314.36) .0

TOTAL FUND REVENUE 5,314.36 5,314.36 .00 (                5,314.36) .0



Page: 1Bank Reconciliation Report - by Bank NumberCITY OF CROSBY

Mar 09, 2026 12:19PM

Report Criteria:

Print  Outstanding Checks and Deposits and Bank and Book adjustments

NORTHLAND SECURITIES (SAVINGS) (7)

February 28, 2026

Account: 00110107

Bank Account Number: 76T-154483

Bank Statement Balance: 4,211,441.18 Book Balance Previous Month: 4,200,588.23

Outstanding Deposits: .00 Total Receipts: 10,852.95

Outstanding Checks: .00 Total Disbursements: .00

Bank Adjustments: .00 Book Adjustments: .00

Bank Balance: 4,211,441.18 Book Balance: 4,211,441.18

Proof (Bank balance less book balance): .00

Outstanding Deposits Section

Deposits cleared: 2 items Deposits Outstanding: 0 items

Checks cleared: 0 items Checks Oustanding: 0 items

Bank Adjustments Section

Book Adjustments Section



CITY OF CROSBY 
REQUEST FOR COUNCIL ACTION 

DATE: 3/23/2026 DEPARTMENT:  Administration 

APPROVAL REQUIRED: Simple Majority of the City Council 

ITEM DESCRIPTION: Cuyuna Range Farmers Market request to use Bike Pavillion Park on 
Friday, July 3rd from 9 am to 1 pm.  

BACKGROUND: 

Since the 4th of July falls on Saturday this year, the Cuyuna Range Farmers Market is asking permission to use 
Bike Pavillion Park on Friday, July 3rd from 9 am to 1 pm so as not to interfere with the 4th of July celebration on 
Saturday. 

BUDGET IMPLICATIONS:  None. 

COUNCIL ACTION REQUESTED:  Approve Cuyuna Range Farmers Market request to use Bike Pavillion Park on 
Friday, July 3rd from 1:00-4:00 p.m. 



CITY OF CROSBY 

REQUEST FOR COUNCIL ACTION 

 

DATE: 3/23/2026 DEPARTMENT:  Administrator 

 

APPROVAL REQUIRED: Approve as part of consent agenda  

 

ITEM DESCRIPTION: Approve PW Reorganization and Changes to Job Descriptions 

 

BACKGROUND:   

To provide the most effective delivery of services, the city administrator is recommending revisions to 
the Working Foreman and Water and Sewer Operator Job Descriptions. The Working Foreman job 
description would remove responsibility for the water, sewer and storm drain utilities. No change in title 
or grade. The Water and Sewer Operator Job Description would add department head duties for the 
Utility side of Public Works. The city would have a streets/parks/facility unit and a utility unit. This is a 
very common organizational structure in public works departments.  

OBJECTIVE:    Realign duties to provide effective delivery of services.     

STAFF RECOMMENDATIONS: City Administrator Recommends approval of all requests 

BUDGET IMPLICATIONS:    

PW Foreman Grade 8 Step 6 $33.70 - No Change /No cost 

Water and Sewer Operator Grade 6 Step 10 $31.5. Change to Utilities Supervisor Grade 8 Step 6 $33.70.  
Cost for 2026 budget is approximately $3,416.40 

COUNCIL ACTION REQUESTED:   Approve as part of consent.  

ATTACHMENT:  job descriptions 



PW Working Foreman 

Page 1 of 4 

City of Crosby, Minnesota 

 

 

 

Department: Public Works 

Reports To: City Administrator 
Supervisory Duties                                              Yes 

Last Updated: August 13, 2018March 23, 2026 

 

Position Details 

This position is responsible for all Public Works activities that includes streets, parks, cemetery ,water, sewer, 
storm drain utilities and city owned buildings. In addition, Tthe position will be responsible to supervise Public 
Works employees and provides work assignment and direction to both full-time and part-time employees 
assigned to streets, parks, cemetery and facilities duties. and rResponds to infrastructure emergencies as 
needed and serves as back up to the Utility Supervisor in their absence.. This position must be able to operate 
all equipment of Public Works. 

Department Head 
• Exhibits respectful and cooperative relationships with co-workers, City management, City 

Council, general public and City consultants and contractors in an effort to help establish, 
maintain and enhance Crosby’s reputation. 

• Establish a team environment that encourages open communication and empowers staff to 
take ownership in position and organization in a manner that supports the vision and direction 
of the City and enhances employee satisfaction. 

 

Supervise Full- and Part-Time Employees and Seasonal Employees 
• Reviews work, administers discipline and rewards, coordinates training, schedules, and 

manages personnel records. 

• Manage scheduling and payroll timekeeping. 

• Responds to calls for service. 

• Delegates work assignments and prepares staff scheduling. 

• Provides training opportunities and development of staff. 

• Supervises staff and conducts performance evaluations. 

• Ensures OSHA regulations and training requirements are compliant for equipment, buildings, 
and staff. 

 

Street Operations 
• Performs activities related to street and facility maintenance. 

• Carries out the general operations of the City streets, and public right-of-ways. 

• Performs manual tasks related to repair and maintenance of City streets such as blacktop 
patching, concrete patching and repair, repairing and replacing traffic signs, culvert repair 
and painting pavement markings. 

• Prepares trucks, equipment and materials needed for snow/ice removal and calculate the 
correct amount of material needed. 

• Performs snow/ice removal activities. 

• Paints crosswalks and handicap parking. 
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Parks, Cemetery and Building Maintenance 
• Carries out the general operations of the cemetery and parks. 

• Conducts inspections and perform maintenance and improvements to assure facilities are 
safe, operational and have a neat appearance. 

• Assist in the maintenance and improvements to the City’s park system to ensure that all 
parks are well maintained for the safety of the public and protection of City assets. 

• Conduct inspections and perform maintenance and improvements to assures facilities 
are safe, operational and have a neat appearance. 

• Assist in the implementation of projects in the Parks Capital Improvement Plan. 

• Perform assorted manual tasks as part of parks/grounds maintenance including mowing, weed 
whipping, beach maintenance, painting, tree trimming and equipment repair. 

• Responsible for maintaining maintenance on city facilities that may include changing furnace 
filters, ordering cleaning supplies. 

Maintenance and Operation of Vehicle Equipment 

• Operate various trucks, plow truck, occasionally uses weed whip and painter and 
intermittently uses Jetter, Chain Saw, Pole Saw, Mower, Portable Air Hammer, Crack Sealing 
Machine, Boom Truck, Trackless and rarely uses the Bobcat. 

 

Water and Sewer Operations 
• Assist in operation, maintenance and improvements to water treatment plant and wastewater 

collection system. 

• Review federal and state laws, regulations and codes related to water treatment plan and 
wastewater collection to ensure the City maintains compliance; complete all required testing 
and reporting functions; maintain all required records. 

• Perform lab tests as required to monitor effectiveness of the treatment process. 

• Perform general labor tasks including repair and maintenance of pumps, motors, meters and 
hydrants; monitor and clean lift stations, jet sanitary sewer and perform other related work 
required for the operation of the municipal water distribution and sewer collection systems. 

• Performs utility locates. 

• May need to be on-call to respond to infrastructure and building emergencies that might 
arise, including those involving City utilities. 

• Serves as on-call for water treatment plant, storm water and water breaks. 

• Serves as backup to the Utility Supervisor  

Customer Service 
• Follow up on complaints and other matters of public interest related to the City infrastructure, 

services and maintenance. 

• Deals courteously, effectively and tactfully with the public. 

While these duties are the primary focus of the position, we believe strongly in teamwork, and employees will 
be called upon to perform a variety of duties as part of their role with the City. 

Position Requirements 

Knowledge, Skills and Abilities 
• Participates in setting policies and goals for the department and organizational operation with 

top management guidance. 

• Considerable analytical ability is needed to select, evaluate, and interpret data from several 
sources. 

• Ability to use detailed guidelines and procedures to make decisions or determine actions. 

• Regular contact with department and period contacts with public and outside agencies to 
relay basic information or facts. 
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• Considerable knowledge of water plant operations. 

• Considerable knowledge of general equipment maintenance and repair techniques. 

• Considerable knowledge of the practices, procedures, equipment and materials used in 

Public Works maintenance and construction work, including snow plowing. 

• Considerable knowledge of safe operation, maintenance, servicing and repair of various 

vehicles and the ability to operate equipment in a skillful manner. 

• Considerable knowledge of the organization and functions of City government. 

• Considerable mechanical ability to operate telephone, computer, calculator and copy 

machine. 

• Ability to understand and follow oral and written instructions. 

• Ability to collaborate and implement effective customer service by maintaining a positive and 
effective relationship with other City departments, Council, commissions, contractors, engineers, 
residents and staff via in-person, phone or email on a regular basis. 

• Ability to physically move about all areas of City properties to carry out duties. 

• Ability to prepare and submit required reports to various agencies and other City staff. 

• Ability to assist in all emergencies related to Public Works. 

• Attends relevant workshops, meetings and training seminars. 

 

Education/Experience  
Requires specialized training and six 5 years of progressively responsible experience in city or county years of 
experience in public water servicepublic works department including experience supervising staff. 

 

Requirements 
 

• Possess basic computers skills. 

• Valid Driver’s License 

Licenses/Certifications 
This position will require the acquisition and maintenance of the following additional certificates/licenses: 

• Class B CDL with air break endorsement 

• Water Operator License C&D 

Physical and Mental Requirements 
Positions in this job typically require frequent sitting, stepping, bending, kneeling and squatting. This 
position must be able to frequently carry up to 25 pounds, and occasionally 60 pounds. This position is 
exposed to repetitive movement and driving. This position is exposed frequently to driving, wet conditions, 
exposure to moving mechanical parts and equipment. Some work requires arms above shoulders and 
climbing. This type of work entails considerable mental effort and stress with over 40% of the time of a 
typical workweek spent working with moderate detail and ability to frequently meet moderate deadlines. 

 
The physical demands described here are representative to those that must be met by an 
employee to successfully perform the essential functions of the job. Reasonable 
accommodations can be made to enable individuals with disabilities to perform the 
essential functions. 

 

Working Conditions 
Most work is performed in an outside, throughout the community and rarely in an office environment. 
Work includes continuous use of a personal or City equipment and vehicles. Occasional exposure to 
annoying odors. There is frequent exposure to hostile, aggressive or violent behavior by members of the 
public. 

 
The work environment characteristics described here are representative of  employee 
encounters while performing essential functions of this job. Reasonable accommodations 
can be made to enable individuals with disabilities to perform the essential functions. 
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Competencies Common to All City Positions 

• Develop, maintain a thorough working knowledge of, and comply with all departmental and 
applicable City policies and procedures 

• Demonstration through example, the spirit of service, excellence, and integrity expected 
from all staff. 

• Develop respectful and cooperative working relationships with co-workers, including a 
willingness to assist newer staff so job responsibilities can be performed with confidence as 
quickly as possible. 

• Confer regularly with and keep immediate supervisor informed of all important matters 
which pertain to the applicable job functions and responsibilities. 

• Represent the City of Crosby in a professional manner to the public, outside contacts, and 
constituencies. 
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Position Details 
The Public Works Utilities Supervisor is responsible for overseeing operations and maintenance of the city’s  
,water, sewer and stormwater systems and infrastructure ensuring regulatory compliance.  
The position requires a combination of technical knowledge and management  
skills, and strategic decision-making to ensure the city’s utility systems run efficiently and safely.  
The position PW Water and Sewer Operator performs administrative duties including developing and maintaining  
the city’s public works capital improvement and preventative maintenance plan.. This position manages and  
maintains wells, treatment plan and infrastructure. The PW Water and Sewer OperatorThe  isposition is  
responsible for coordinating with vendors and suppliers to ensure uninterrupted operations.operations. The  
position serves as backup to the PW Foreman in their absence.  
 

Department Head 
• Exhibits respectful and cooperative relationships with co-workers, City management, City Council, 

general public and City consultants and contractors in an effort to help establish, maintain and 
enhance Crosby’s reputation. 

• Establish a team environment that encourages open communicationopen-minded communication and 
empowers staff to take ownership in position and organization in a manner that supports the vision and 
direction of the City and enhances employee satisfaction. 

• Develops annual public works budget including streets, parks, cemetery, facilities, water, sewer, and 
storm water.  

• Develops and maintains Public Works Capital Improvement Plan 

• Collaborates with PW Foreman to develop and maintain preventative maintenance programs for 
equipment and facilities.  

• Reviews, codes, and is final sign off on public works expenditures.  

 

Supervise Full- and Part-Time Employees and Seasonal Employees 
• Reviews work, administers discipline and rewards, coordinates training, schedules, and manages 

personnel records. 

• Manages scheduling and payroll timekeeping. 

• Responds to calls for service. 

• Provides training opportunities and development of staff. 

• Supervises staff and conducts performance evaluations. 

• Ensures OSHA regulations and training requirements are compliant for equipment, buildings, and staff. 

Water and SewerUtility  Operations 
• Inspect and evaluate utility facilities, equipment and machinery to determine necessary repairs or 

upgrades 

• Coordinate maintenance and repair work, ensuring work is completed safely and efficiently 

• Prepare and maintain accurate and up-to-date records of utility operations, including maintenance 
and repair records 

• Communicate effectively with customers, stakeholders and other departments to resolve 
customer service issues and to ensure timely and effective resolution of problems 

• Develop and implement policies and procedures to ensure the safe and efficient operation of 
utility facilities 

• Provide leadership and support to team members, fostering a positive and productive work 
environment 

• Stay current on industry trends and regulations, and implement necessary changes to ensure 
compliance 

• Oversees the operation, maintenance and improvements to water treatment plant and wastewater 
collection system. 

• Reviews federal and state laws, regulations and codes related to water treatment plan and 
wastewater collection to ensure the City maintains compliance 
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• Responsible for overseeing the operation, maintenance and improvements to water 
treatment plant, wastewater collection system, and stormwater system.  

• Reads water meters and coordinates with the Utility Billing Clerk to ensure monthly billing is 

accurate. 

• Perform general labor tasks including repair and maintenance of pumps, motors, meters and 
hydrants; monitor and clean lift stations, jet sanitary sewer and perform other related work 
required for the operation of the municipal water distribution and sewer collection systems. 

• Performs utility locates. 

• May need to be on-call to respond to infrastructure and building emergencies that might 
arise, including those involving City utilities. 

 

General Public Works Operations 
• Performs activities related to street and facility maintenance. 

• Carries out the general operations of the City streets, and public right-of-ways. 

• Performs manual tasks related to repair and maintenance of City streets such as blacktop 
patching, concrete patching and repair, repairing and replacing traffic signs, culvert repair and 
painting pavement markings. 

• Prepares trucks, equipment and materials needed for snow/ice removal and calculate the 
correct amount of material needed. 

• Performs snow/ice removal activities. 

• Paints crosswalks and handicap parking. 

• Supports the work of the Public Works Department as needed including facilities, cemetery, and 

park maintenance and snow removal. 

Parks, Cemetery and Building Maintenance 
• Carries out the general operations of the cemetery and parks. 

• Conducts inspections and perform maintenance and improvements to assure facilities are 
safe, operational and have a neat appearance. 

• Assist in the maintenance and improvements to the City’s park system to ensure that all 
parks are well maintained for the safety of the public and protection of City assets. 

• Conduct inspections and perform maintenance and improvements to assure facilities are 
safe, operational and have a neat appearance. 

• Assist in the implementation of projects in the Parks Capital Improvement Plan. 

• Perform assorted manual tasks as part of parks/grounds maintenance including mowing, weed 
whipping, beach maintenance, painting, tree trimming and equipment repair. 

• Responsible for maintaining maintenance on city facilities that may include changing furnace 
filters, ordering cleaning supplies. 

Maintenance and Operation of Vehicle Equipment 
• Operate various trucks, snow plow equipment truck, occasionally uses weed whip and 

painter and intermittently uses Jetter, Chain Saw, Pole Saw, Mower, Portable Air Hammer, 
Crack Sealing Machine, Boom Truck, Trackless and rarely uses the Bobcat. 

Customer Service 
• Follow up on complaints and other matters of public interest related to the City infrastructure, 

services and maintenance. 

• Deals courteously, effectively and tactfully with the public. 

 
While these duties are the primary focus of the position, we believe strongly in teamwork, and employees will 
be called upon to perform a variety of duties as part of their role with the City. 
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Position Requirements 

Knowledge, Skills and Abilities 
• Thorough understanding of federal and state laws, regulations and codes related to water 

treatment plant, wastewater collection systems, and stormwater systems ensuring the City 
maintains compliance. 

• Handles reoccurring assignments or routine tasks and problems under close supervision. 

• Decisions have positive and negative impact that affects direct work. 

• Work complexity includes fairly standard procedures and tasks where basic analytical ability 
is required. 

• Excellent leadership, communication and interpersonal skills 

• Strong problem-solving and decision-making abilities 

• Ability to effectively manage time and prioritize tasks to meet deadlines 

• Ability to work effectively in a fast-paced, deadline-driven environment 

• Strong technical knowledge of utility operations and related equipment 

• Ability to work independently and as part of a team 

• General knowledge of safe operation, maintenance, servicing and repair of various vehicles 

and the ability to operate equipment in a skillful manner. 

• General knowledge of the organization and functions of City government 

 

• Ability to use detailed guidelines and procedures to make decisions or determine actions. 

• Regular contact with department and period contacts with public and outside agencies to 
relay basic information or facts. 

• High level of General knowledge of water plant, operationswastewater, and stormwater systems. 

• General knowledge of general equipment maintenance and repair techniques. 

• General knowledge of the practices, procedures, equipment and materials used in Public 

Works maintenance and construction work, including snow plowing. 

• General knowledge of safe operation, maintenance, servicing and repair of various vehicles 

and the ability to operate equipment in a skillful manner. 

• General knowledge of the organization and functions of City government. 

• General mechanical ability to operate telephone, computer, calculator and copy machine. 

• Ability to understand and follow oral and written instructions. 

• Ability to collaborate and implement effective customer service by maintaining a positive and 
effective relationship with other City departments, Council, commissions, contractors, engineers, 
residents and staff via in-person, phone or email on a regular basis. 

• Ability to physically move about all areas of City properties to carry out duties. 

• Ability to prepare and submit required reports to various agencies and other City staff. 

• Ability to assist in all emergencies related to Public Works. 

• Attends relevant workshops, meetings and training seminars. 

 

Education/Experience 
Requires specialized training, or Associate Degree and five years of progressively responsible experience 
in a public works department including supervising staff.  one to three years of experience in public water 
service. 

 

Requirements 
• Valid Driver’s License  

• Possess Bbasic computers skills. 

Licenses/Certifications 
This position will require the acquisition and maintenance of the following additional certificates/licenses: 

• Class B CDL with air break endorsement 

• Class C or higher Water Operator License C&D and Class C Wastewater Operator License. 
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Physical and Mental Requirements 
Positions in this job typically require frequent sitting, stepping, bending, kneeling and squatting. This 
position must be able to frequently carry up to 25 pounds, and occasionally 60 pounds. This position is 
exposed to repetitive movement and driving. This position is exposed frequently to driving, wet conditions, 
exposure to moving mechanical parts and equipment. Some work requires arms above shoulders and 
climbing. This type of work entails considerable mental effort and stress with over 40% of the time of a 
typical workweek spent working with moderate detail and ability to frequently meet moderate deadlines. 

 
The physical demands described here are representative to those that must be met by an 
employee to successfully perform the essential functions of the job. Reasonable 
accommodations can be made to enable individuals with disabilities to perform the 
essential functions. 

Working Conditions 
Most work is performed in an outside, throughout the community and rarely in an office environment. 
Work includes continuous use of a personal or City equipment and vehicles. Occasional exposure to 
annoying odors. There is frequent exposure to hostile, aggressive or violent behavior by members of the 
public. 

The work environment characteristics described here are representative to those an 
employee encounters while performing essential functions of this job. Reasonable 
accommodations can be made to enable individuals with disabilities to perform the 
essential functions. 

Competencies Common to All City Positions 
• Develop, maintain a thorough workingthorough knowledge of, and comply with all 

departmental and applicable City policies and procedures 

• Demonstration through example, the spirit of service, excellence, and integrity expected 
from all staff. 

• Develop respectful and cooperative working relationships with co-workers, including a 
willingness to assist newer staff so job responsibilities can be performed with confidence as 
quickly as possible. 

• Confer regularly with and keep immediate supervisor informed of all important matters 
which pertain to the applicable job functions and responsibilities. 

• Represent the City of Crosby in a professional manner to the public, outside contacts, and 
constituencies. 



CITY OF CROSBY 

REQUEST FOR COUNCIL ACTION 

 

DATE: 3/23/2026 DEPARTMENT:  Administrator 

 

APPROVAL REQUIRED: Simple Majority of Council 

 

ITEM DESCRIPTION: Consider Approval of Resolution 2026-19-0323  

 

BACKGROUND:  
 
The city opened bids on 3/18/26 for the 2026 SE Crosby Improvement Project. Seven bids were 
received. The low bidder was Douglas-Kerr Underground at $2,819,660.69. The engineer’s estimate was 
$3,704,337.50, $884,676.81 below engineers estimate.  
 
Consulting Engineers Bolten and Menk recommend awarding the bid to Douglas-Kerr Underground, LLC, 
the lowest responsible bidder. 
 
OBJECTIVE: Select the lowest responsible bidder. 

STAFF RECOMMENDATIONS:  Award bid to Douglas-Kerr Underground, LLC 

BUDGET IMPLICATIONS:   Total project cost is $3,524,576. $2,679,690 is to be funded with Clean Water 
and Drinking Water PFA funding. The city’s portion is $844,886. The city will write a grant to reduce its 
portion.  

COUNCIL ACTION REQUESTED:   Motion and second to approve Resolution 2026-19-0323  

ATTACHMENT Resolution 2026-19-0323 
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March 19, 2026 
 
Trish Harren, City Administrator 
2 Second St SW 
Crosby, MN 56441 
 
RE: 2026 Crosby SE Improvements Project – Bid Recommendation 
   
Dear Trish: 
 
Bids were opened on March 18, 2026, at 10:00 a.m. for the 2026 Crosby SE Improvements Project.   
Seven (7) bids were received from the companies listed below (see Bid Abstract). 

 
Company Bid Amount 

Douglas-Kerr Underground, LLC $2,819,660.69 

Landwehr Construction, Inc. $3,101,945.46 

Ryan Contracting Company $3,253,002.75 

Kuechle Underground Inc. $3,328,205.04 

Geislinger & Sons $3,443,499.76 

Casper Construction, Inc. $3,979,000.00 

J.R. Ferche, Inc. $4,044,622.90 

Engineer’s Estimate $3,704,337.50 

 
Bolton & Menk is familiar with Douglas-Kerr Underground, LLC on similar type construction projects in 
other Bolton & Menk office locations.  As a result, we believe Douglas-Kerr Underground LLC to be the 
low responsive, responsible bidder.  We recommend award to Douglas-Kerr Underground LLC in the 
amount of $2,819,660.69.   
 
Upon City award of the bid, we would prepare contracts with the selected contractor and schedule a 
pre-construction meeting to begin planning for construction activity.  If you have any questions, please 
contact me at 218-821-7265. 

 
Sincerely, 
Bolton & Menk, Inc. 

 

Phil Martin, PE 
Principal Engineer 

 
Cc:  Abstract of Bids 



CITY OF CROSBY 

RESOLUTION NO. 2026-19-0323 

RESOLUTION AWARDING BID AND DIRECTING PREPARATION OF CONTRACTS 

Member _______introduced the following resolution and moved its adoption. 

WHEREAS, On March 18, 2026, bids were opened on the 2026 Crosby SE 
Improvement Project; and  

WHEREAS seven bids were received; and  

WHEREAS the engineers’ estimate for the project is $3,704,337.50; and  

WHEREAS the low bid was from Douglas-Kerr Underground, LLC in the amount 
of $2,819,660.69; and  

WHEREAS, Consulting Engineers Bolten & Menk have reviewed all bids and 
deemed Douglass- Kerr Underground, LLC to be the lowest responsible bidder.  

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Crosby, 
Minnesota that the bid is awarded to Douglass-Kerr Underground, LLC. and Consulting 
engineers, Bolton & Menk ae authorized to prepare contracts.  

The motion for the adoption of the foregoing resolution was duly seconded by member 
______and upon a vote being taken thereon, the following voted as follows: 

 
Member Aye Nay 
Cash   
Heglund   
Jarvela   
Lewis   
Traylor   

 
Whereupon said resolution was declared duly passed and adopted. 

 
Dated: ________________ 

 
 

_________________________  Attest____________________________ 
Diane Cash        Trish Harren 
Mayor       City Administrator/Clerk 



 

CITY OF CROSBY 

City Council 
STAFF REPORT 

March 18th, 2026 

Originating Department: 
Planning and Zoning 

Meeting Date: 
March 23rd, 2026 

Agenda Section: 
Zoning Staff Report 

Item: 
March Staff Report 

 
 
TO: Crosby Planning Commission 

FROM: Mitch Hinnenkamp, Community Development Administrator 

DATE: March 23rd, 2026 

RE: Staff Report 

 

The Planning and Zoning work within the City of Crosby has seen the first indications of spring fever continue 
following a momentary lull during the cold snap. Calls, inquiries, visits, and everything except formal applications 
have increased. Over the last few weeks I have been taking many more calls and discussing multiple projects many 
of which are certainly in the provisional stage of planning and may or may not commence.   

One active project, is a proposed rezone for the 3 parcels located at 22 1st St. SW. The buyer for this piece of 
property is pursuing a rezone of the property from R-1 to the DMU district in an effort to construct a commercial 
establishment on the property. This lot is within the Shoreland Overlay District but the existing condition of the lot 
and the way it has been utilized for many years has offered some flexibility on impervious surface restrictions on 
the property. Ultimately, the goal is for this location to be an on-sale liquor establishment with a number of golf 
simulators to host walk-ins, host leagues, etc. The exact plans have not been submitted as the first step to achieving 
this as an allowed use is the rezone to a district that allows for such uses. This application has been received and 
will be on the agenda for a Public Hearing at the April Planning Commission meeting and subsequently be brought 
before the City Council for the final decision.  

This is a carry over from my last staff report but at the April 13th Workshop Jacob Frie the Area Hydrologist will 
be in attendance to discuss some of the Shoreland Rule items we touched on at the last meeting. In preparation for 
this meeting if the Council has any questions or would like clarification on existing ordinance in Crosby or some of 
the topics that Mr. Frie may address I would be happy to help out as I can. Feel free to reach out to me with any 
questions or comments.  

 
That wraps up the updates for the City Council at this time. I will be in attendance at the next meeting; 
if you have any questions or concerns, please feel free to contact me at 
Mitch.Hinnenkamp@sourcewell-mn.gov or at (218) 541 5512. 

 
Kind Regards, 
 
Mitch Hinnenkamp 
 
Community Development Administrator 
 
 
 

mailto:Mitch.Hinnenkamp@sourcewell-mn.gov
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