City of Crosbhy
Public Meeting Agenda
Monday, August 10, 2026
5:00 PM — Work Session

Call Work Session to Order

Pledge of Allegiance

Presentations/Informational Items
A. 2027 Budget

Discussion Items/Old business
A. Housing Incentive Program
B. Adjacent Tax Forfeited Parcel 11020538
C. Grant Priorities

New Business

Future Agenda Items

Adjournment
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CITY OF CROSBY
Council Agenda
Monday, August 10, 2026
6:00 p.m. Regular Meeting

Call Regular Meeting to Order

Pledge of Allegiance

Approval of the Agenda

Consent Agenda

A. Approve Minutes 07/27/2026

B. Approve Claims 8/10/2026

C. Cuyuna Brewing Consumption and Display Annual Permit

Public Comments

Unfinished Business

New Business

A. Consider Resolution 2026-33-0810 Accept Donations

B. Consider Request for Reduction to Utility Bill for 715 Wallace Avenue

C. Consider Douglass Kerr Pay Request No. 4 1t and 2" St Utility Improvement
D. Consider Holmvig Change Order No. 2 LSLR Project

E. Consider Health Fitness Contract Amendment No. 11

F. Consider Nuisance Code Violation Referrals to City Attorney

Reports
A. Police Chief’s Report
B. Fire Chief’s Report

C. Library Report

D. Hallett Center Report
E. Public Works Report

F. City Administrator

G. Mayor/Council/Committee Reports
Adjournment



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/10/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Minutes

BACKGROUND: City Council must keep minutes of city council meetings and formally approve them.

OBJECTIVE: Provide account of all City Council actions and keep historic record of all actions.

STAFF RECOMMENDATIONS: Approve subject to requested revisions and clerical corrections.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve as part of consent agenda minutes of City Council meeting.

ATTACHMENT: Minutes
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, July 27th, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Paul Heglund, Jim Traylor, and Shawn
Jarvela. Member Vern Lewis was excused.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bemie Erickson; Planning &
Zoning Interim Justin Burslie; City Engineer Phil Martin; City Building Inspector Scott Sadusky.

1. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at
6:00 p.m.

2. Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

3. Approval of Agenda

MEMBER TRAYLOR MOVED TO APPROVE THE REVISED AGENDA.
MEMBER HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY
A VOTE OF 4-0.

4. Approve Consent Agenda

A. Minutes 07/13/2026

B. Claims 07/27/2026

C—Public Works Copier-Lease

D. Cuyuna Brewing Company Temporary Liquor License
E. Light Duty Rescue Truck Revised Quote

MEMBER HEGLUND MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 4-0.

5. Public Comments—none.
6. Presentation—

A. Bolten & Menk’s Water/Wastewater Project Engineer
Bolton & Menk Water/Wastewater Project Engineer Mac Graupman provided an
overview of the City's water treatment plant. The city’s water treatment system is 15
years old. The filter media has a life expectancy of 20 years. He reported that Bolton,
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& Menk had provided the city with a proposal to evaluate the filter media at the
water treatment plant. The evaluation would include collecting and analyzing media
samples to assess their current condition and performance. The results will help the
city plan replacement of the filter media and support long-term maintenance
planning.

7. Old Business—

A. Consider Water Filtration System Evaluation Quote
City Administrator Harren provided summary stating the City of Crosby water
treatment plant was constructed in 2011 (approximately 15 years old). The treatment
plant utilizes a combination of chemical feed and gravity filtration to remove iron and
manganese from the drinking water supply and phosphates for corrosion control.

The existing filter media is a combination of anthracite and greensand. The typical
useful life of granular filter media is 15- 20 years, dependent on several factors
including the source water quality, filtration rates, and proper backwashing
procedures. Over many years of usage, the filter media can become eroded or slowly
lost during backwashing operations, which expands the media bed and can be
removed with the backwash water as it is discharged into the backwash reclaim tanks.
A loss of media will reduce the treatment effectiveness and reduce runtime capacity
before breakthrough of contaminants occurs.

The city asked Bolten and Menk to put together a proposal to evaluate the filtration
systems. This will allow the City of Crosby to understand the existing condition of
the filtration systems and when to budget for rehabilitation and replacement of the
media. The proposal cost is $11,400.

Alternatively, the city could plan to replace the media at 20 years. The cost is
$250,000. Given the system was built to handle twice the water volume the city uses,
and the care that has been taken to date, it is likely the filter media has life beyond 20
years. Council weighed the cost benefit of planning to replace and doing the study.

MEMBER TRAYLOR MOVED TO APPROVE WATER FILITRATION SYSTEM
EVALUATION QUOTE. MEMBER HEGLUND SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 4-0.

B. Consider Water Tower Inspection Quote
City Administrator Harren provided summary stating Bolton & Menk, Inc. was asked
to provide a quote to inspect the City’s 300,000-gallon Spheroid water tower. The
city’s only water tower.
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Included in the inspection will be an evaluation including the exterior, interior wet,
and the interior dry portions of the tower. Deliverables for each evaluation will
include present conditions, photographs, concerns, and recommended improvements
(as necessary) based on our findings report. The cost is $4,500.

MEMBER TRAYLOR MOVED TO APPROVE WATER TOWER INSPECTION
QUOTE. MAYOR CASH SECONDED THE MOTION. THE MOTION PASSED
BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS
TRAYLOR, HEGLUND, JARVELA. THOSE VOTING NAY: NONE

C. Consider Ryan Construction Pay App No 11 (Final) for 2024 SE Utility
Improvement Project
City Administrator Harren provided summary stating this is the final pay request from
Ryan Construction on the 2024 SE Crosby Improvement Project for work done
through June 15, 2026. The pay request reflects a $2,150 deduction for seeding and
concrete repair to close the project. Value of work completed is $3,492,171.66. The
city previously paid $3,437,752.49. Deducting $2,150, the remaining amount to pay
is $52,269.17.

MEMBER HEGLUND MOVED TO APPROVE RYAN CONSTRUCTION PAY
APPNO 11 (FINAL) FOR 2024 SE IMPROVEMENT PROJECT. MEMBER
TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF
4-0.

D. Consider Consumption and Display Permit Ordinance Text Amendment 2026-
10-0727
City Administrator Harren provided summary stating the city received a request from
Cuyuna Brewing for an ordinance text amendment to expand eligibility for a
Consumption and Display liquor permit to mirror the state annual permit. Currently
the city’s Consumption and Display Ordinance language is for one day permits for
special events and only non-profits are eligible. The city can issue 10 per year.

MN Statutes 340.414 includes the authority to apply for an annual permit. The text
amendment request is to add this annual permit to the city’s ordinance.

Council discussed this at the June 8th work session and the June 8th regular council
meeting and requested City Attorney Langel draft text amendment language for
consideration at the June 22nd meeting. Council requested the amendment be limited
in scope and protective from misuse.
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The city received comments from Spalding owner Nadine Albrecht. Her concerns relate
to equal protection to existing businesses, ensuring the city maintains compliance with
licensing regulations and provides equal protection to existing businesses.

MEMBER HEGLUND MOVED TO APPROVE CONSUMPTION AND
DISPLAY PERMIT ORDINANCE TEXT AMENDMENT 2026-10-0727.
MEMBER TRAYLOR SECONDED THE MOTION. THE MOTION PASSED
BY A VOTE OF 3-1.

8. New Business—

A. Consider Lead Service Line Replacement Project Change Order No. 1
City Administrator Harren provided summary stating the city received a
$1,000,000 grant from the Department of Health for replacement of lead service
lines in the city of Crosby. The city selected project areas based on Department of
Health priorities, designed the project, bid the project and at the 7/13/2026
meeting awarded the contract to Holmvig Excavating. During bidding
modifications were made to the federal wage determinations document. This
document is part of the contract, and the new one needs to be included.

This change order is to update that document in the contract to stay in compliance
with funding requirements. Wage determination amounts changes did not impact
the city’s project or change the contract amount.

MEMBER TRAYLOR MOVED TO APPROVE LEAD SERVICE LINE
REPLACEMENT PROJECT CHANGE ORDER NO.1. MEMBER JARVELA
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 4-0.

B. Consider Resolution 2026-31-0727 Sourcewell Public Safety Impact Funding

Opportunity
City Administrator Harren provided a summary stating the city’s nine Police

Department squad computers are six years old. This is 3-4 years beyond the
recommended replacement schedule. The new RMC/CAD/Mobile software the
city is moving to this fall will not function effectively on the current computers.
The city did not budget for their replacement in 2026. This grant is for up to
$50,000 and would fully fund replacement.

MEMBER JARVELA MOVED TO APPROVE RESOLUTION 2026-31-0727
SOURCEWELL PUBLIC SAFETY IMPACT FUNDING OPPORTUNITY.
MEMBER TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY
A VOTE OF 4-0.

C. Consider Resolution 2026-32-0727 IRRRB Commercial Redevelopment
Grant for CRMC Asbestos Abatement
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City Administrator Harren provided summary stating asbestos minerals have been
discovered in samples taken of tile and tile mastic at the Cuyuna Regional
Medical Center (CRMC) Hospital Campus. Bids were sought for demolition and
abatement. The selected bid for abatement is $149,900. Total project cost for the
demolition and abatement is $263,700.

MEMBER HEGLUND MOVED TO APPROVE RESOLUTION 2026-32-0727
IRRRB COMMERCIAL REDEVELOPMENT GRANT FOR CRMC ASBESTOS
ABATEMENT. MEMBER TRAYLOR SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 4-0.

D. Consider JPA with Crow Wing County for 365 Labs Systems Law
Enforcement Software

City Administrator Harren provided summary stating as a cost saving method,
Crosby has been part of a joint powers agreement with Crow Wing County for the
provision of its record management system (RMS), computer aided dispatching
service (CAD), and mobile systems. Crow Wing County is switching providers
from LTG to 365 Labs Systems. For Crosby to continue to be part of this
software buying consortium at the lowest cost and the least amount of liability it
needs to formally enter into a new joint powers agreement with Crow Wing
County.

MEMBER JARVELA MOVED TO APPROVE JPA WITH CROW WING
COUNTY FOR 365 LABS SYSTEMS LAW ENFORECEMENT SOFTWARE.
MAYOR CASH SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 4-0.

E. Consider Ordinance Amendment/Rezone 2026-08-0727 Rezone from B1 to DMU
Planning and Zoning Administrator Interim Burslie provided summary stating the
Planning Commission/Board of Adjustment reviewed and recommended approval of
the rezone for the property located at 207 1% Street NW from B1 (Business 1) to
DMU (Downtown Mixed Use) based on the following findings of fact.

The applicants Joan and John Roberson on behalf of Nicholas and Natalie Novak
have initiated a rezone process for the subject properties with written approval. A
complete application was received on 05/29/2026. A 60-day extension pursuant to
Minnesota Statues §15.99, subdivision 3(f), was sent to the applicants on 07/10/2026.

MEMBER TRAYLOR MOVED TO APPROVE ORDINANCE
AMENDMENT/REZONE 2026-08-0727 REZONE FROM B1 TO DMU. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 4-0.
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F. Consider Summary Publication of Rezone and Ordinance Amendments
Planning and Zoning Administrator Interim Burslie provided summary stating the
publication summary is an abbreviated version of the ordinance amendment/rezone
that when approved by council meets statutory requirements for publication of an
ordinance amendment and saves the City the cost of publishing the full amendment.

MEMBER HEGLUND MOVED TO APPROVE SUMMARY PUBLICATION OF
REZONE AND ORDINANCE AMENDMENTS. MAYOR CASH SECONDED
THE MOTION. THE MOTION PASSED BY A VOTE OF 4-0.

G. Consider 2026 1% & 2" St SE Utility Improvement Project Change Order No. 1
City Administrator Harren provided summary stating during the removal and
replacement of water and sewer lines on the 2nd Street SE portion of the project, poor
soil conditions were observed in a 600-foot segment. The contractor and engineers
recommend removal of 1 foot of poor soils and replacement with sand, placement of
geotextile fabric and drain tile. The cost is $40,392.69.

MEMBER TRAYLOR MOVED TO APPROVE 2026 15T & 2N° STREET SE
UTILITY IMPROVEMENT PROJECT CHANGE ORDER NO 1. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 4-0.

9. Reports—
A. City Engineer—submitted report.
B. Planning and Zoning Administrator Interim—submitted report

C. Building Inspector—submitted report.

MEMBER TRAYLOR MOVED TO ADJOURN THE MEETING. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 4-0.

Diane Cash, Mayor Trish Harren, City Administrator



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE 08/10/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Claims

BACKGROUND: Approve payment of claims as submitted in the Payment Approval Report(s)

OBIJECTIVE: Review and approve bills for payment including preapproved
STAFF RECOMMENDATIONS: Approve payment of claims.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve payment of claims as presented as part of consent agenda
unless there are questions. Invoices will be at the table for review.

ATTACHMENT: Payment Approval Report



CITY OF CROSBY Payment Approval Repoit - With GL Account #'s for Council Meetings Page: 1
Report dates: 7/28/2026-8/10/2026 Aug 07, 2026 12:19PM
Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date  Net Invoice Amount
BOLTON & MENK INC
2505 BOLTON & MENK INC 0401680 458-41700-300 ENGINEERING 2026 SYIMP PROJ PRELIMINARY ENGINEERING SE CROSBY 1ST AN 07/31/2026 84,427.75
2505 BOLTON & MENK INC 0401681 460-41700-300 ENGINEERING LEAD SERVICE LINES ENGINEERING SERVICES - 2015/2016 ALLEY LEAD 07/31/2026 9,858.50
2505 BOLTON & MENK INC 0401688 458-41700-300 ENGINEERING 2026 SYIMP PROJ PROFESSIONAL SERVICES FROM JUNE 6, 2026 TI 07/31/2026 3,170.00
2505 BOLTON & MENK INC 0401692 460-41700-300 ENGINEERING LEAD SERVICE LINES PROFESSIONAL SERVICES FROM MAY 8, 2026 TO 07/31/2026 422.50
2505 BOLTON & MENK INC 0401693 458-41700-300 ENGINEERING 2026 SYIMP PROJ PROFESSIONAL SERVICES FROM JUNE 6, 2026 TI 07/31/2026 2,200.00
Total BOLTON & MENK INC: 100,078.75
CINTAS
3626 CINTAS 4276871393 100-41940-220 CITY HALL: REP & MAINT SUPPLIE ACTIVE SCRAPER AND ETRAC MAT ONYX 07/24/2026 44.02
Total CINTAS: 44,02
CITY OF CROSBY
16 CITY OF CROSBY 07282026 206-45531-380 HCC OPS: UTILITY SERVICES WATER, SEWER, AND STORM DRAINAGE 07/28/2026 2,130.21
Total CITY OF CROSBY: 2,130.21
CRAGUN, JOHN & RAYE
3148 CRAGUN, JOHN & RAYE 1015 200-45500-300 LIBRARY: PROF SERVICES JESSIE F MEMORIAL LIBRARY CLEANING JULY 202  04/17/2023 260.00
3148 CRAGUN, JOHN & RAYE 218 100-41940-300 CITY HALL: PROF SERVICES CROSBY CITY HALL, VISITOR CENTER, CITY GARA  07/31/2026 585.00
3148 CRAGUN, JOHN & RAYE 218 100-43100-300 HS&R: PROF SERVICES CROSBY CITY HALL, VISITOR CENTER, CITY GARA  07/31/2026 195.00
Total CRAGUN, JOHN & RAYE: 1,040.00
CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE 013615 600-49400-210 WTR SUP-WELLS: OP SUPPLIES DRILL BITS 08/04/2026 19.98
590 CROSBY ACE HARDWARE 13473/10 206-45531-321 HCC OPS: AQUATIC CNTR SUPPLIES LIQUID CHLORINATOR 1 GALLON 07/20/2026 26.00
590 CROSBY ACE HARDWARE 13475/10 100-45200-210 PARKS: OPERATING SUPPLIES MASKING PAPER AND PAINTER TAPE 07/20/2026 30.98
590 CROSBY ACE HARDWARE 13489/10 100-43100-210 HS&R: OPERATING SUPPLIES KEY KWIKSET, KEYKRAFTER, AND COMPACT VAC 07/21/2026 101.57
590 CROSBY ACE HARDWARE 13490/10 100-45200-210 PARKS: OPERATING SUPPLIES SPRAYPAINT 07/21/2026 19.98
590 CROSBY ACE HARDWARE 13496/10 100-45200-210 PARKS: OPERATING SUPPLIES PAINT ROLLER AND BRUSH 07/22/2026 12.98
590 CROSBY ACE HARDWARE 13497/10 100-43100-210 HS&R: OPERATING SUPPLIES DRILL BIT 07/22/2026 15.98
590 CROSBY ACE HARDWARE 13531/10 206-45531-321 HCC OPS: AQUATIC CNTR SUPPLIES LIQUID CHLORINATOR 1 GALLON 07/25/2026 104.00
590 CROSBY ACE HARDWARE 13538/10 100-43100-210 HS&R: OPERATING SUPPLIES TAPE MEASURE 07/27/2026 20,99
590 CROSBY ACE HARDWARE 13540/10 100-43100-210 HS&R: OPERATING SUPPLIES CLEAR TUBING 07/27/2026 5.98
590 CROSBY ACE HARDWARE 13580/10 206-45531-210 HCC OPS: OPERATING SUPPLIES EXTENSION CORD AND DUCT TAPE 07/30/2026 30.97
590 CROSBY ACE HARDWARE 13589/10 600-49400-210 WTR SUP-WELLS: OP SUPPLIES LIQUID ANT BAIT, PAPER TOWELS, AND CLEANER 07/30/2026 39.97
590 CROSBY ACE HARDWARE 13582/10 100-48010-210 CEMETERY: OPERATING SUPPLIES GLASSER GIANT DESTROYR 07/31/2028 23.98
590 CROSBY ACE HARDWARE 13603/10 100-45200-210 PARKS: OPERATING SUPPLIES KEY SCHLAGE 08/03/2026 6.59




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 7/28/2026-8/10/2026

Page: 2

Aug 07, 2026 12:19PM

Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date  Net Invoice Amount
590 CROSBY ACE HARDWARE 13603/10 100-49010-210 CEMETERY: OPERATING SUPPLIES RAT & MOUSE GLUE TRAP 08/03/2026 15.98
590 CROSBY ACE HARDWARE 13607/10 206-45531-210 HCC OPS: OPERATING SUPPLIES MULTIMETER 08/03/2026 26.99
Total CROSBY ACE HARDWARE: 502.92
CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY 00710249418 100-43100-210 HS&R: OPERATING SUPPLIES SPARK PLUG, OiL, AND OIL FILTER 07/21/2026 38.37
3581 CUYUNA LAKES PARTS CITY 00710249487 100-43100-210 HS&R: OPERATING SUPPLIES HD AIR FILTER 07/22/2026 27.83
3581 CUYUNA LAKES PARTS CITY 00710249657 100-43100-210 HS&R: OPERATING SUPPLIES PSI DIGITAL AND SHOP TOWELS 07/27/2026 23.48
3581 CUYUNA LAKES PARTS CITY 00710249658 100-42200-210 FIRE: OPERATING SUPPLIES HD AIR FILTER 07/27/2026 19.60
3581 CUYUNA LAKES PARTS CITY 00710249824  100-43100-210 HS&R: OPERATING SUPPLIES MYSTIK GREASE 07/30/2026 84.90
Total CUYUNA LAKES PARTS CITY: 194.18
CUYUNA REGIONAL MEDICAL CENTER
175 CUYUNA REGIONAL MEDICALCE 5575 206-45531-310 HCC OPS: STAFF DEVELOPMENT HEARTSAVER FIRST AID CPR AED 7/16/2026 07/27/2026 100.00
Total CUYUNA REGIONAL MEDICAL CENTER: 100.00
DAHLHEIMER BEVERAGE
3277 DAHLHEIMER BEVERAGE 2834671 100-45200-210 PARKS: OPERATING SUPPLIES TOILET PAPER 07/27/2026 97.50
Total DAHLHEIMER BEVERAGE: 97.50
DUTCH'S ELECTRIC, INC
3732 DUTCH'S ELECTRIC, INC 35388 100-43100-300 HS&R: PROF SERVICES RETRO STREET LIGHT TO LED LAMP 07/21/2026 364.33
Total DUTCH'S ELECTRIC, INC: 364.33
FASTENAL COMPANY
472 FASTENAL COMPANY MNBAX280210 100-43100-210 HS&R: OPERATING SUPPLIES GLOVES 07/13/2026 199.68
Total FASTENAL COMPANY: 199.68
FIRSTNET AT&T MOBILITY
622 FIRSTNET AT&T MOBILITY 287303603670 100-42100-320 POLICE: COMMUNICATION PHONE/BODY CAM 07/25/2026 915.24
Total FIRSTNET AT&T MOBILITY: 915.24
GRANITE CITY JOBBING CO INC
580 GRANITE CITY JOBBING CO INC 540667 206-45531-210 HCC OPS: OPERATING SUPPLIES FACIAL TISSUE 07/31/2026 37.23




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 7/28/2026-8/10/2026

Page: 3

Aug 07, 2026 12:19PM

Vendor Number Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date Net Invoice Amount

Total GRANITE CITY JOBBING CO INC:

HACH COMPANY
975 HACH COMPANY
975 HACH COMPANY
Total HACH COMPANY:

HARTMAN, PEGGY
3801 HARTMAN, PEGGY

Total HARTMAN, PEGGY:

HEALTH FITNESS CORPORATION

64 HEALTH FITNESS CORPORATION
64 HEALTH FITNESS CORPORATION

Total HEALTH FITNESS CORPORATION:

INDEPENDENT TESTING TECHNOLOGIES INC

15092366
15098650

08052026

Cl-015220
Cl-015220

3753 INDEPENDENT TESTING TECHNO 47180

Total INDEPENDENT TESTING TECHNOLOGIES INC:

INGRAM LIBRARY SERVICES

3765 INGRAM LIBRARY SERVICES
3765 INGRAM LIBRARY SERVICES
3765 INGRAM LIBRARY SERVICES
3765 INGRAM LIBRARY SERVICES

Total INGRAM LIBRARY SERVICES:

LAKES AREA WILDLIFE CONTROL

578 LAKES AREA WILDLIFE CONTROL

Total LAKES AREA WILDLIFE CONTROL:

LIFE FITNESS
1531 LIFE FITNESS

97802511
98065399
98198989
98198990

14968

8367748

600-49400-210
600-49400-210

100-41940-430

206-45531-101
206-45531-300

458-48100-300

200-45500-580
200-45500-580
200-45500-580
200-45500-580

100-42700-300

206-45531-323

WTR SUP-WELLS: OP SUPPLIES
WTR SUP-WELLS: OP SUPPLIES

CITY HALL: MISCELLANEOUS

HCC OPS: SALARY REIMBURSEMENT
HCC OPS: PROF SERVICES

PROF SERVICES 2026 T MP PROJ

LIBRARY: BOOKS (FOL)
LIBRARY: BOOKS (FOL)
LIBRARY: BOOKS (FOL)
LIBRARY: BOOKS (FOL)

ANIMAL CON: PROF SERVICES

HCC OPS: FITNESS CNTR SUPPLIES

ASCORBIC ACID POWDER, PAN IND SOLN, ALKALI
SPADNS2 (ARSENIC FEE) FLOURIDE

OVERPAYMENT ON UTILITY ACCOUNT FOR 10 1ST

STAFF WAGES & MGMT FEES
MANAGEMENT FEE

ITT PROJECT #26-092 2026 CROSBY SE IMPROVE

BOOKS
BOOKS
BOOKS
BOOKS

ANIMAL CONTROL JULY 2026

EQUIP TO BE REIMBURSED BY HCC FOUNDATION

07/21/2026
07/24/2026

08/05/2026

07/24/2026
07/24/2026

07/31/2026

07/15/2026
07/23/2026
07/29/2026
07/29/2026

07/31/2026

07/13/2026

37.23

205.55

138.00

343.55

273.70

273,70

36,401.31

3,000.00

39,401.31

4,290.00
4,290.00
329.88
26.93
28.66

20.99

406.46

583.50

583.50

19,121.11




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 7/28/2026-8/10/2026

Page: 4

Aug 07, 2026 12:19PM

Vendor Number Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date Net Invoice Amount

Total LIFE FITNESS:

LIGNEEL, CHASE
3718 LIGNEEL, CHASE

Total LIGNEEL, CHASE:

MACQUEEN EQUIPMENT INC
384 MACQUEEN EQUIPMENT INC

Total MACQUEEN EQUIPMENT INC:
MENARDS
1962 MENARDS
1962 MENARDS
1962 MENARDS

Total MENARDS:

METRO SALES INC 130415
636 METRO SALES INC 130415

Total METRO SALES INC 130415:

MID AMERICAN RESEARCH CHEMICAL

960 MID AMERICAN RESEARCH CHEM

Total MID AMERICAN RESEARCH CHEMICAL.:

MIDWEST SECURITY AND FIRE
190 MIDWEST SECURITY AND FIRE

Total MIDWEST SECURITY AND FIRE:

MINER'S INCORPORATED
2871 MINER'S INCORPORATED
2871 MINER'S INCORPORATED
2871 MINER'S INCORPORATED
2871 MINER'S INCORPORATED
2871 MINER'S INCORPORATED

08052026

CM ORDER 08

76383
76383
76383

INV3138718

0883076-IN

R31123

002069238
00207120
00508202
00509013
00513658

100-43100-213

100-43100-210

100-45200-210
600-49400-210
100-43100-210

206-45531-300

206-45531-210

100-41940-300

206-45531-315
206-45531-315
206-45531-315
206-45531-315
206-45531-315

HS&R Uniforms

HS&R: OPERATING SUPPLIES

PARKS: OPERATING SUPPLIES
WTR SUP-WELLS: OP SUPPLIES
HS&R: OPERATING SUPPLIES

HCC OPS: PROF SERVICES

HCC OPS: OPERATING SUPPLIES

CITY HALL: PROF SERVICES

HCC OPS: PROGRAMS-RECREATION
HCC OPS: PROGRAMS-RECREATION
HCC OPS: PROGRAMS-RECREATION
HCC OPS: PROGRAMS-RECREATION
HCC OPS: PROGRAMS-RECREATION

CLOTHING ALLOWANCE

CREDIT FROM LED LIGHT

EXTERIOR PAINT
DEHUMINIFIER
BOUNTY

CONTRACT USAGE 6/20/2026-7/19/2026

QUATRA-CIDE 1G

VIDEO AND ACCESS CONTROL

APPLES
APPLES
APPLES
APPLES
APPLES

08/05/2026

02/02/2026

07/22/2026
07/22/2026
07/22/2026

07/16/2026

07/10/2026

08/02/2026

06/17/2026
06/18/2026
06/03/2026
06/05/2026
06/15/2026

19,121.11

107.98

107.98

415.76-

4156.76-

449.59

170.98

29.00

649.58

119.52

119.52

263.74

263.74

1,085.76

1,055.76

34.71
13.78
32.30
26.48
30.77




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 7/28/2026-8/10/2026
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net invoice Amount
2871 MINER'S INCORPORATED 00515581 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 06/19/2026 35.87
2871 MINER'S INCORPORATED 00518186 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 06/25/2026 44,01
2871 MINER'S INCORPORATED 00523551 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 07/06/2026 39.96
2871 MINER'S INCORPORATED 00524433 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES Q07/08/2026 41.82
2871 MINER'S INCORPORATED 00528315 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 07/16/2026 20.61
2871 MINER'S INCORPORATED 00531541 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 07/23/2026 30.61
2871 MINER'S INCORPORATED 00537298 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 08/04/2026 31.44
2871 MINER'S INCORPORATED 00544140 206-45531-315 HCC OPS: PROGRAMS-RECREATION COP SPRAY KIDS 06/02/2026 39.96
2871 MINER'S INCORPORATED 00547437 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 06/09/2026 21.52
2871 MINER'S INCORPORATED 00550858 206-45531-315 HCC OPS: PROGRAMS-RECREATION WATER 06/16/2026 3.89
2871 MINER'S INCORPORATED 00557284 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 06/29/2026 63.07
2871 MINER'S INCORPORATED 00567965 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 07/20/2026 44.76
2871 MINER'S INCORPORATED 005707324 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 06/01/2024 61.16
2871 MINER'S INCORPORATED 00571404 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES AND WATER 07/27/2026 43.41
2871 MINER'S INCORPORATED CM BALANCE  20645531-315 HCC OPS: PROGRAMS-RECREATION CREDIT MEMO BALANCE FROM 4/4/2026 04/24/2026 913.86~

Total MINER'S INCORPORATED: 253.73-

MINNESOTA PUBLIC FACILITIES AUTHORITY
2681 MINNESOTA PUBLIC FACILITIES A 07302026 605-47100-600 2010-DWRF WATER REV BOND-PRIN 2016-CWRF UTIL IMP BOND-PRIN 07/30/2026 167,000,00
2681 MINNESOTA PUBLIC FACILITIES A 07302026 605-47200-610 2010-DWRF WATER IMP BOND-INT 2016-CWRF UTIL IMP BOND-INT 07/30/2026 13,920.96
2681 MINNESOTA PUBLIC FACILITIES A 07302026 607-47100-600 2016-DWRF UTIL IMP BOND-PRIN 2010-DWRF UTIL IMP BOND-PRIN 07/30/2026 54,000.00
2681 MINNESOTA PUBLIC FACILITIES A 07302026 607-47200-610 2016-UTIL IMP DWRF BOND-INT 2010-DWRF UTIL IMP BOND-INT 07/30/2026 2,850.00
2681 MINNESOTA PUBLIC FACILITIES A 07302026 606-47100-600 2016-CWRF UTIL IMP BOND-PRIN 2016-CWRF UTIL IMP BON-PRIN 07/30/2026 32,000.00
2681 MINNESOTA PUBLIC FACILITIES A 07302026 606-47200-610 2016-CWRF UTIL IMP BOND-INT 2016-CWRF UTIL IMP BON-INT 07/30/2026 1,680,00
2681 MINNESOTA PUBLIC FACILITIES A 07302026 609-47100-605 2023-CWRF SEWER 1ST & 4TH ST-P 2023-CWRF SEWER 1ST ST & 4TG ST-PRIN 07/30/2026 29,722.70
2681 MINNESOTA PUBLIC FACILITIES A 07302026 608-47200-620 2023-CWRF SEWER 1ST & 4TH ST+ 2023-CWRF SEWER 1ST ST & 4TG ST-INT 07/30/2026 6,617.52
2681 MINNESOTA PUBLIC FACILITIES A 07302026 609-47100-600 2023-CWRF WATER 1ST & 4TH ST-P 2023-CWRF WATER 1ST & 4TH ST-PRIN 07/30/2026 74,509.63
2681 MINNESOTA PUBLIC FACILITIES A 07302026 609-47200-610 2023-CWRF WATER 1ST & 4TH ST-I 2023-CWRF WATER 1ST & 4TH ST-INT 07/30/2026 16,578.79
2681 MINNESOTA PUBLIC FACILITIES A 07302026 452-47100-600 2025-CWRF ALLEY IMP BOND-PRIN MPFA-CWRF-L-072-FY25-PRIN 07/30/2026 7,554.00
2681 MINNESOTA PUBLIC FACILITIES A 07302026 452-47200-610 2025-CWRF ALLEY IMP BOND-INT MPFA-CWRF-L-072-FY25-INT 07/30/2026 3,907.55
2681 MINNESOTA PUBLIC FACILITIES A 07302026 452-47100-605 2025-DWRF ALLEY IMP BOND-PRIN MPFA-DWRF-L-073-FY25-PRIN 07/30/2026 6,368.00
2681 MINNESOTA PUBLIC FACILITIES A 07302026 452-47200-620 2025-DWRF ALLEY IMP BOND-INT MPFA-DWRF-L-073-FY25-INT 07/30/2026 3,854.49

Total MINNESOTA PUBLIC FACILITIES AUTHORITY: 420,563.64

OUTBACK FIRE APPARATUS, INC.

3802 OUTBACK FIRE APPARATUS, INC.  961-26 230-42310-306 FIRE DEPT DONATION LADDER TRUC RED CHASSIS W/RED BED 20% DOWN 07/28/2026 43,456.00
Total OUTBACK FIRE APPARATUS, INC.: 43,456.00
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Vendor Number Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date  Net Invoice Amount

PEOPLES SECURITY
1889 PEOPLES SECURITY
1889 PEOPLES SECURITY
1889 PEOPLES SECURITY
1888 PEOQOPLES SECURITY

Total PEOPLES SECURITY:

PYE-BARKER FIRE & SAFETY
2596 PYE-BARKER FIRE & SAFETY

Total PYE-BARKER FIRE & SAFETY:

RANGE DISPOSAL SERVICE INC
23 RANGE DISPOSAL SERVICE INC
23 RANGE DISPOSAL SERVICE INC
23 RANGE DISPOSAL SERVICE INC
23 RANGE DISPOSAL SERVICE INC

Total RANGE DISPOSAL SERVICE INC:
RATWIK ROSZAK & MALONEY PA
3551 RATWIK ROSZAK & MALONEY PA
3551 RATWIK ROSZAK & MALONEY PA
3551 RATWIK ROSZAK & MALONEY PA
3551 RATWIK ROSZAK & MALONEY PA
Total RATWIK ROSZAK & MALONEY PA:

SCHREIER, DALTON
21 SCHREIER, DALTON

Total SCHREIER, DALTON:

SCOTT SADUSKY
3458 SCOTT SADUSKY

Total SCOTT SADUSKY:

SCR NORTHERN
2518 SCR NORTHERN

289900
289900
289900
289900

IVN00391000

0123
073020026.2
07302026
07302026.2

3545
3546
3547
3548

07282026

06302026

J005823

100-43100-210
206-45531-210
600-49400-210
206-45531-210

206-45531-300

100-45200-380
100-43100-380
603-49515-380
206-45531-380

100-41600-300
100-41600-300
100-41600-300
100-41600-300

100-43100-310

100-42400-300

206-45531-401

HS&R: OPERATING SUPPLIES
HCC OPS: OPERATING SUPPLIES
WTR SUP-WELLS: OP SUPPLIES
HCC OPS: OPERATING SUPPLIES

HCC OPS: PROF SERVICES

PARKS: UTILITY SERVICES

HS&R: UTILITY SERVICES

RANGE COLL FEE: UTILITY SERVIC
HCC OPS: UTILITY SERVICES

LEGAL SERVICES: PROF SERVICES
LEGAL SERVICES: PROF SERVICES
LEGAL SERVICES: PROF SERVICES
LEGAL SERVICES: PROF SERVICES

HS& R STAFF DEVELOPMENT

BLDG INSPECTOR: PROF SERVICES

HCC: EQUIPMENT LEASE

ACCESS CONTROL
ACCESS CONTROL
ACCESS CONTROL
CREDIT

ANNUAL INSPECTION

CITY PARK AND CAMPGROUND - JULY 2026
CITY GARAGE - JULY 2026

MONTHLY REFUSE - JULY 2026

HCC REFUSE COLLECTION - JULY 2026

PROFESSIONAL SERVICES - PERSONNEL
PROFESSIONAL SERVICES - EMPLOYMENT
ATTEND COUNCIL MEETING

ORDANANCE CHANGE / MISC. LEAGAL

PLOW TRUCK SIMULATOR TRAINING

MEETING AND INSPECTIONS

MINI SPLIT 50% HCC BUDGET / 50% HCC FOUNDA

07/31/2026
07/31/2026
07/31/2026
07/31/2026

07/30/2026

07/30/2026
07/30/2026
07/30/2026
07/30/2026

07/01/2026
07/01/2026
07/01/2026
07/01/2026

07/28/2026

06/30/2026

07/28/2026

47.99
23.99
38.99
23.99-

86.98

2,240.84
2,240.84
600.21
108.62
13,025.15
114.08
13,849.06
980,00
280.00
941.40

2,900.00

5.101.40

125.00

125.00

1.912.35

1,912.35

4,165.00
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Vendor Number

Invoice Number GL Account and Title Description Invoice Date  Net Invoice Amount
2518 SCR NORTHERN W60331 206-45531-300 HCC OPS: PROF SERVICES REPLACE HUMIDITY/TEMO SENSOR IN POOLARE  07/17/2026 1,213.02
2518 SCR NORTHERN W60495 206-45531-300 HCC OPS: PROF SERVICES SERVICE WORK ON MINI SPLIT 07/31/2026 543.78
Total SCR NORTHERN: 5,921.80
SERPENT LAKE SANITARY SEWER DI
12 SERPENT tAKE SANITARY SEWE  207-9204 601-49450-400 SEWER: REP/MAINT-CONTRACT SEWER DISTRICT CONTRACT 07/31/2026 46,842.00
Total SERPENT LAKE SANITARY SEWER DI: 46,842.00
STAPLES ADVANTAGE
3152 STAPLES ADVANTAGE 6069751206 100-41940-210 CITY HALL: OPERATING SUPPLIES LAMINATING POUCH 07/25/2026 18.86
3152 STAPLES ADVANTAGE 6069751207 100-41940-210 CITY HALL: OPERATING SUPPLIES BUSCARDS, INDEXCARDS, PENS 07/25/2026 83.84
Total STAPLES ADVANTAGE: 102.70
State Industrial Products
2836 State Industrial Products 904254263 601-49450-210 SEWER: OPERATING SUPPLIES ORANGE BUOY 06/23/2026 540.00
Total State Industrial Products: 540.00
THE OFFICE SHOP CONTRACTS
3719 THE OFFICE SHOP CONTRACTS AR2089388 100-41940-400 CITY HALL: REP/MAINT-CONTRACT MONTHLY CONTRACT JULY 2026 07/23/2026 537.73
Total THE OFFICE SHOP CONTRACTS: 537.73
VESTIS
805 VESTIS 2530556465 206-45531-300 HCC OPS: PROF SERVICES MAT/NYLON/RUBBER, SCRAPER MAT 07/10/2026 87.31
805 VESTIS 2530558962 206-45531-210 HCC OPS: OPERATING SUPPLIES MAT/NYLON/RUBBER, SCRAPER MAT 07/17/2026 87.31
805 VESTIS 2530561398 206-45531-300 HCC OPS: PROF SERVICES MAT/NYLON/RUBBER, SCRAPER MAT 07/24/2026 87.31
Total VESTIS: 261.93
VISA
3386 VISA 07012026 100-42200-310 FIRE: STAFF DEVELOPMENT PUBLIC EDUCATION CREDIT VOUCHER 07/02/2026 1,430.00-
3386 VISA 07012026 100-41840-580 PENALTIES & INTEREST LATE FEE AND FINANCE CHARGE REVERSAL 07/02/2026 106.87-
3386 VISA 07012026 100-41940-330 CITY HALL: TRANSPORTATION GAS 07/02/2026 293.38
3386 VISA 07012026 600-49400-340 WTR SUP-WELLS: POSTAGE USPS - WATER TESTING 07/02/2026 96.45
3386 VISA 07012026 100-36200 MISCELLANEOUS REVENUES CREDIT 07/02/2026 482.77-
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Vendor Number

Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date Net Invoice Amount

Total VISA:

WATER CONSERVATION SERVICES INC.

Total WATER CONSERVATION SERVICES INC.:

WILSON, JULIE

Total WILSON, JULIE:

3803 WATER CONSERVATION SERVICE

3804 WILSON, JULIE

WINNERS TROPHY & ENGRAVING LLC

Total WINNERS TROPHY & ENGRAVING LLC:

XTONA

1893 WINNERS TROPHY & ENGRAVING

748
748
748
748
748
748
748
748
748

XTONA
XTONA
XTONA
XTONA
XTONA
XTONA
XTONA
XTONA
XTONA

Total XTONA:

Grand Totals:

Dated:

151084

08102026

14439

12856
12856
12856
12856
12856
12856
12856
12856
12886

Mayor

600-49400-300

100-45200-450

206-45531-315

100-42200-300
100-43100-300
206-45531-300
200-45500-300
204-41405-300
100-42100-300
100-41840-300
100-41940-300
206-45531-300

WTR SUP-WELLS: PROF SERVICES

PARKS: RESERVE AMERICA FEES

HCC OPS: PROGRAMS-RECREATION

FIRE: PROF SERVICES

HS&R: PROF SERVICES

HCC OPS: PROF SERVICES
LIBRARY: PROF SERVICES

DEP REG FEES: PROF SERVICES
POLICE: PROF SERVICES

CITY HALL: PROF SERVICES
CITY HALL: PROF SERVICES
HCC OPS: PROF SERVICES

WATER LEAK CONFIRM

REIMBURSE CAMPGROUND FEES BOAT RACE WE

4 TROPHYS FOR HALLETT FREEDOM 5K RACE

MONTHLY SERVICES
MONTHLY SERVICES
MONTHLY SERVICES
MONTHLY SERVICES
MONTHLY SERVICES
MONTHLY SERVICES
MONTHLY SERVICES
MONTHLY SERVICES
MONTHLY SERVICES

08/03/2026

08/10/2026

06/30/2026

08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026
08/01/2026

1,629.81-

634.95

634.95

75.00

75.00

114.00

114.00

558.00
478.28
478.28
1,275.42
478.28
2,471.12
2,072.55
158.41
567.50

8,538.84

720,925.19




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/10/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Cuyuna Brewing Company Consumption and Display Permit

BACKGROUND: Cuyuna Brewing Company has submitted an application for a Consumption and Display
Permit. The permit authorizes the display and consumption of alcoholic beverages in accordance with
Minnesota law and City regulations for the approved premises and permitted activities.

The application has been reviewed by City staff and forwarded to the City Council for consideration.
Approval of the permit is contingent upon the applicant meeting all applicable state and local licensing
requirements.

OBJECTIVE: To approve the Consumption and Display Permit application submitted by Cuyuna Brewing
Company.

STAFF RECOMMENDATIONS: Approve Consumption and Display Permit for Cuyuna Brewing Company.
BUDGET IMPLICATIONS: Any applicable permit fees have been paid.
COUNCIL ACTION REQUESTED: Approve as part of consent agenda.

ATTACHMENT:



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/10/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Resolution 2026-33-0810 to Accept Donations

BACKGROUND: Per MN Statute 465.03 GIFTS TO MUNICIPALITIES any city, county, school district or
town may accept a grant or real or personal property and maintain such property for the benefit of its
citizens in accordance with the terms prescribed by the donor. Every such acceptance shall be by
resolution of the governing body adopted by a two-thirds majority of its members, expressing such
terms in full.

OBJECTIVE: Accept donations in conformity with MN Statute 465.03
STAFF RECOMMENDATIONS: Accept donations.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve resolution to graciously accept donations and use funds as
requested by the donors or grant requirements.

ATTACHMENT: Resolution



CITY OF CROSBY

RESOLUTION 2026-33-0810

RESOLUTION ACCEPTING DONATIONS AND/OR GRANTS

RECEIVED IN THE MONTH OF JULY 2026

WHEREAS, The City of Crosby is generally authorized to accept donations of real and personal property
pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens and is specifically authorized

to accept gifts.

WHEREAS, the following persons and entities have offered to contribute the cash amounts set forth below

to the City:
Name of Donor

Carol Pundt

Summer Reading cash donation box

Gerald Gallati

Scott Parsons

Mary Jo Huntley

Summer Reading Program
Crosby Fire Relief Association
Crosby Fire Relief Association
Crosby Fire Relief Association
Summer Reading Program
Township of Bay Lake
Summer Reading Program
Resident

Deerwood Bank

Amount

$50.00
$149.00
$100.00
$50.00
$25.00
$11.00
$25,000.00
$250.00
$1,000.00
$13.00
$1,500.00
$17.00

$183.38

Terms or Conditions

JFHM Library

JFHM Library, Summer Reading Program
JFHM Library, Summer Reading Program
JFHM Library, Robbie Callisto Memorial
JFHM Library, Robbie Callisto Memorial
JFHM Library, Summer Reading Program
Crosby Fire Dept.

Crosby Fire Dept., Chamber Golf Sponsor
Crosby Fire Dept., Cuyuna Crusher
JFHM Library, Summer Reading Program
JFHM Library

JFHM Library, Summer Reading Program
US Flag Donation

New freezer for Cook Shack at Park

WHEREAS, all such donations have been contributed to the City for the benefit of its citizens, as allowed

by law; and

WHEREAS, the City Council finds that it is appropriate to accept the donations offered.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA, that all
donations/grants described are hereby graciously accepted by the City of Crosby and shall be used as
requested by the donors or grant requirements.

BE IT FURTHER RESOLVED THAT: The Crosby City Council expresses its gratitude for the donation.

Adopted this 10™ day of August, 2026, by the Crosby City Council.



Diane Cash, Mayor

ATTEST:

Trish Harren, City Administrator



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/10/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Request for Utility Bill Adjustment Due to Leaving Hose Run

BACKGROUND:
The property owner at 715 Wallace Avenue has submitted a request for a reduction of their utility bill

due to unusually high water consumption. The owner states that a garden hose was inadvertently left
running, resulting in excessive water usage during the billing period.

The property owner has acknowledged responsibility for the incident and is requesting that the City
Council consider an adjustment to the utility bill due to the accidental nature of the increased usage.

OBIJECTIVE:
Property owner is requesting an adjustment of utility bill charges associated with this incident.

STAFF RECOMMENDATIONS
BUDGET IMPLICATIONS: $293.92
COUNCIL ACTION REQUESTED: Approve an adjustment of utility bill.

ATTACHMENT: A copy of the utility bill.



CITY OF CROSBY STATEMENT

2 Second St SW
Crosby, MN 56441-1425

www.cityofcrosby.com Account #
218-546-5021 3740.03 8/05/2026
Amount Due Due Date
337.36 9/25/2026
CLARA JOHNSON !
715 WALLACE AVENUE After Due Date of 9/25/2026 Pay $371.10
CROSBY MN 56441 Service Address: 715 WALLACE AVENUE

Please return top portion with your payment.

Acct # 3740.03 Previous Balance 337.36
Name JOHNSON, CLARA
Service Address 715 WALLACE AVENUE Read Date Payments .o
Service Period  7/26/2026 To 8/26/2026
Bill Date B/26/2026 Due Dale  9/25/2026 Other Credits .00
Meter Reading
Description Previous Current Usage Amaunt
WTC Water 1 71202 0 0 .00
W2 Water 2 127139 0 0 .00
WB Water Base .00
RD Refuse Chg Admin .00
RC Refuse Charge .00
DT Retire Refuse Debt .00
SF  State Water Fee .00
SD Storm Drainage Util .00
WTC Water Trickle Credit .00
RT Refuse Tax .00
WP Water Penalty .00
RP Refuse Penalty .00
SP  St. Wir Fee Penalty .00
DP Storm Drain Penalty .00
TOTAL CURRENT CHARGES: .00

Water and sewer usages on this billing are for June 26th - July 25th, 2026. Payments are reflected thru July 26th, 2026.
The next meter reading is August 25th, 2026.

Your monthly utility bill is due on the 25th of each month. Penalties will be run on the 1st business day after the 25th,
Account balances not paid by the due date will be subject to a 10% penalty - Per City Council

Please make checks payable to: City of Crosby PLEASE PAY
Bills NOT PAID BY THE DUE DATE will be subject to 337.36
a late payment penalty of 10% of the unpaid balance After Due Date of 9/25/2026 Pay  $371.10

per month.
DO NOT PAY THIS BILLING - You have authorized Xpress Bill Pay to

automatically process your Utility Payment on your Debit/Credit Card
or ECheck.

CITY OF CROSBY 2 Second Street SW, Crosby, MN 56441-1425  218-546-5021 Pay your bill on-line at www.cityofcrosby.com



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 8/10/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve Douglas-Kerr Underground, LLC Pay App No 4

BACKGROUND: The city has approved a contract with Douglas-Kerr Underground, LLC, for the 2026 SE
utility improvement project in Crosby. This is Contractor’s Pay Request No. 4 for work completed
through August 3rd, 2026. The value of the work completed and stored materials as of this date was
$2,156,582.39. Bolten and Menk have held retainage of 5% ($107,829.12) of the work completed.
Therefore, the net amount to pay is $259,443.87.

We recommend City Council approval of Contractor’s Pay Request No. 4 in the amount of $259.443.87.
OBJECTIVE: Improve street, storm, sewer, and water infrastructure in the city of Crosby

STAFF RECOMMENDATIONS: Approve Pay App No 4

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Motion and second to approve Pay App No 4 in the amount of
$259.443.87.

ATTACHMENT: Bolten and Menk Pay Request memo and Douglas-Kerr Underground, LLC Pay Application



Bo LTO N 7656 Design Road
Suite 200
& M E N K Baxter, MN 564;5-68676

Real People. Real Solutions. Ph: (218) 825-0684
Fax: {218] 825-0685

Bolton-Menk.com
August 6th, 2026
Trish Harren, City Administrator
2 Second St SW
Crosby, MN 5644
RE: 2026 Crosby SE Improvements — Pay Request No. 4
Dear Trish:
Attached is Contractor’s Pay Request No. 4 for work completed through July 25, 2026, for the above
referenced project. The value of the work completed and stored materials as of this date was
$2,156,582.39. We have held retainage of 5% ($107,829.12) of the work completed. Therefore, the net
amount to pay is $259,443.87.

We recommend City Council approval of Contractor’s Pay Request No. 4 in the amount of $259,443.87.

Please retain one signed pay request copy for your records, submit one copy to our office in Baxter, and
the copy to the Contractor with payment when approved.

If you have any questions, please contact me at 218-244-5928,

Sincerely,

DAltan O AAAnb ke

/7 4

Anarew Beaaell, Pt (IVIN)
Municipal Project Manager | Associate

Attachments - Contractor’s Pay Request No. 4 (3 copies)

H:\CSBY\24X137222000\7_Construction\D_Pay Applications\Pay App 3\Contractor Pay Request Letter to City template.docx

Bolton & Menk is an wiual opportunily employer.



CONTRACTOR'S PAY REQUEST BOLTO N oisTriBUTION:
2026 CROSBY SE IMPROVEMENTS PROJECT & M E N K
CONTRACTOR (1)

Real People. Real Solutions. OWNER (1)
CITY OF CROSBY - ENGINEER (1)
BMI PROJECT NO. 24X.137222
TOTAL AMOUNT BID PLUS APPROVED CHANGE ORDERS $2,860,053.19
TOTAL, COMPLETED WORK TO DATE $2,156,582.39
TOTAL, STORED MATERIALS TO DATE $0.00
DEDUCTION FOR STORED MATERIALS USED IN WORK COMPLETED $0.00
TOTAL, COMPLETED WORK & STORED MATERIALS $2,156,582.39
RETAINED PERCENTAGE ( 5.0% ) $107,829.12
TOTAL AMOUNT OF OTHER PAYMENTS OR (DEDUCTIONS) $0.00
NET AMOUNT DUE TO CONTRACTOR TO DATE $2,048,753.27
TOTAL AMOUNT PAID ON PREVIOUS ESTIMATES $1,789,309.40
PAY CONTRACTOR AS ESTIMATE NO. 4 $259,443.87

CERTIFICATE FOR PARTIAL PAYMENT
| hereby certify that, to the best of my knowledge and belief, all items quantities and prices of work and material
shown on this Estimate are correct and that all work has been performed in full accordance with the terms and
conditions of the Contract for this project between the Owner and the undersigned Contractor, and as amended by
any authorized changes, and that the foregoing is a true and correct statement of the contract amount for the period
covered by this Estimate.

Contractor: Douglas-Kerr Underground, LLC.
2142 330th Ave
Mora, MN 55051

JL/Q/ Haor

Name (/ Title

Date g‘?) 26

Date

CHECKED AND APPROVED AS TO QUANTITIES AND AMOUNT:
ENGINEER: BOLTON & MENK IN~ 7ara DESIGN ROAD, STE 200, BAXTER, MN 56425

By d«‘_ M , CONSULTING ENGINEER

8-6-2026

OWNER:

By

And

APPROVED FOR PAYMENT:

Name Title Date

Name Title Date




Pay Request No.:

2026 CROSBY SE IMPROVEMENTS PROJECT

CITY OF CROSBY
BMI PROJECT NO. 24X.137222
WORK COMPLETED THROUGH SATURDAY, JULY 25, 2026

m BOLTON
& MENK

Real People. Real Solutions.

AS BID PREVIOUS ESTIMATE COMPLETED TO DATE |
ITEM UNIT ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
NO. ITEM PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
1 MOBILIZATION $45.979.00 1.00 LUMP SUM $45,979,00 0.70 LUMP SUM__ $32,185.30 0.90 LUMP SUM _ $41,381.10
2 CLEARING $900.00 5.00 EACH $5,400.00 6.00 EACH $5,400.00 6.00 EACH $5.400.00
3 GRUBBING $325.00 6.00 EACH $1,850.00 1.00 EACH $325.00 500 EACH $1,625.00
2 REMOVE HYDRANT $373.95 2.00 EACH $747.90 2.00 EACH $747.90 2.00 EACH $747.90
5 REMOVE GATE VALVE & BOX $373.90 19.00 _EACH $7.104.10 16.00 EACH $5,982.40 16.00 _ EACH $5,962.40
6 REMOVE DRAINAGE STRUCTURE (STORM) $665.85 7.00 _EACH $4.660.95 0,00 EACH $0,00 7.00 EACH 54.660.95
7 REMOVE MANHOLE (SANITARY) $755.30 7.00 _EACH $5,287.10 5.00 EACH $4.531.80 7.00 EACH $5,287.10
8 REMOVE SIGN $50.00 3.00 EACH $150.00 3.00 EACH $150.00 3.00 EACH $150.00
9 SALVAGE SIGN $50.00 28.00 EACH $1,400.00 28.00 _EACH $1,400,00 28.00 _EACH $1,400.00
10 SALVAGE CASTING $211.10 2.00 EACH $422.20 0.00  EACH $0.00 0.00 EACH $0.00
11 SALVAGE GATE VALVE & BOX $373.95 2.00 EACH $747.80 500 EACH $1,869.75 5.00  EACH $1.860.75
12 SALVAGE MAIL BOX $50.00 30.00 EACH $1.500.00 30.00 __EACH $1,500.00 30.00 _ EACH $1.500.00
13 REMOVE WATER MAIN $1.45| 5121.00 LINFT $7.425.45| 5397.00 LINFT $7,82565| 5,397.00 LINFT $7,825.65
14 REMOVE SEWER PIPE (STORM) $21.50]  215.00 LINFT $4.622.50 0.00 LINFT $0.00] 21500 LINFT $4.622.50
15 REMOVE SEWER PIPE (SANITARY) $1.40] 245400 LINFT $3,43560| 2,302.00 LINFT $3,222.80] 245400 LINFT $3,435.60
6 REMOVE CURB & GUTTER $3.35| 7.171.00 LINFT $24,022.85 7.171.00 LINFT $24.022.85] 7.471.00 LINFT $24,022.85
17 SALVAGE LANDSCAPE BLOCK $9.65 1400 LINFT $135.10 000 LINFT $0.00 0.00 LINFT $0.00
18 REMOVE BITUMINOUS PAVEMENT $3.05| 21.300.00 SQ YD $64.965.00] 21,300.00 _5Q YD $64,965.00] 21,300.00 _SQ YD $64.965.00
19 SALVAGE LANDSCAPE ROCK $7.95 17.00 _SQ YD $135.15 17.00__SQ YD $135.15 17.00 _SQ YD $135.15
20 REMOVE BITUMINOUS DRIVEWAY PAVEMENT $5.95|  777.00 _SQ YD $4.623.15| 77700 _SQ YD $4.623.15] 77700 _SQYD $4.623.15
21 REMOVE CONCRETE DRIVEWAY PAVEMENT $555| 761,00 SQ YD $422355 71500 SQ YD $3.968.25| 71500 SQ YD $3,968.25
22 REMOVE CONCRETE WALK $0.65| 11.967.00 SQFT $7.778.55| 11,884.00 SQFT $7.724.60| 11,884.00 SQFT $7,724.60
23 EXCAVATION - COMMON (F) $20.80] 6.716.00 CU YD $140,364.40] 6,716.00 _CU YD $140,364.40] 6716.00 CUYD __ $140.364.40
24 EXCAVATION - SUBGRADE (EV) $9.40]  340.00 CUYD $3,196.00 64.00 CUYD $601.60 64.00 CUYD $601.60
25 COMMON EMBANKMENT (LV) $37.25| 840,00 CUYD $31,250.00] 223,00 CUYD $8.306.75|  223.00 CUYD $8,306.75
26 GRANULAR EMBANKMENT (CV) (P) $11.50] _ 364.00 CU YD $4,186.00 0.00_CUYD $0.00 0.00 _CUYD $0.00
27 SELECT GRANULAR EMBANKMENT (CV) $22.15| 340,00 _CUYD $7.531.00 000 CUYD $0.00 0.00 CUYD $0.00
28 GEOTEXTILE FABRIC TYPE 5 $2.40] 1.020.00 SQYD $2,448.00 000 SQYD $0.00 0.00 _SQYD $0.00
29 AGGREGATE SURFACING (CV) CLASS 5 $57.70 26.00 _CUYD $1,500.20 0.00 _CUYD $0.00 2500 CUYD $1.442.50
30 COMMON LABORERS $93.50 2000 HOUR $1,870.00 900 HOUR $841.50 10.50 _HOUR $981.75
31 10 CU YD TRUCK $150.00 10.00 _HOUR 51,500.00 500 HOUR $750.00 500 HOUR $750.00
32 1.5 CU YD BACKHOE $215.00 10.00 _HOUR $2,150.00 1.00 _HOUR $215.00 3.50 HOUR $752.50
33 SKID LOADER $165.00 10.00 __HOUR $1,650.00 2.00 HOUR $330.00 3.50  HOUR $577.50
34 AGGREGATE BASE (CV) CLASS 5 (P) $31.05| 4.453.00 CUYD $138,156.25| 2083.00 CU YD $93.218.75| 2.883.00 CU YD $93.218.75
35 BITUMINOUS PATCH SPECIAL $25.45|  492.00 _SQ YD $12,521.40 000 SQYD $0.00 0.00 _SQYD $0.00
36 BITUMINOUS MATERIAL FOR TACK COAT $3.00] 1.059.00 GALLON $3,177.00 0.00 GALLON $0.00 0.00 GALLON $0.00
37 TYPE SP 9.5 WEARING COURSE MIXTURE (2,C) $91.00] 1,955.00  TON $177,905.00 0,00 TON $0.00 0.00 _ TON $0.00
38 TYPE SP 12.5 NON-WEARING COURSE MIXTURE (2.C) $90.00] 2,559.00 _ TON $230,310.00] 1,584.80 _ TON $142.632.00] 1584.80 _ TON $142.,632.00
39 12" RC PIPE SEWER DES 3006 CL [V $43.75] 75000 LINFT $32.81250] 522.00 LINFT $22.837.50] _ 751.00 LINFT $32,856.25
20 15" RC PIPE SEWER DES 3006 CL IIl $47.05| 1.829.00 LINFT $86,054.45] 1.116.00 LINFT $52,507.80] 1,829.00 LINFT $86,054.45
21 18" RC PIPE SEWER DES 3006 CL Il $47.50]  246.00 LINFT $11.685.00 0.00 LINFT $0.00]  245.00 LINFT $11,637.50
42 24" RC PIPE SEWER DES 3006 CL Il $6255|  153.00 LINFT $9,570.15 000 LINFT $0.00]  153.00 LINFT $9,570.15
43 8 PVC PIPE SEWER, SDR 35 $47.50]  760.00 LINFT $36,100.00|  545.00 LINFT $25.887.50]  753.00 LINFT $35,767.50
44 10" PVC PIPE SEWER. SDR 35 $51.35| 1,802.00 LINFT $92,532.70| 1,802.00 LINFT $92.532.70] 1,802.00 LINFT $92,532.70
45 TEMPORARY BYPASS PUMPING $0.01 1.00 LUMP SUM $0.01 1.00 LUMP SUM $0.01 1.00 LUMP SUM $0.01
26 2" PVC SANITARY SERVICE PIPE, SDR 26 $12.55]  920.00 LINFT $11,546.00 26.00 LINFT $326.30]  717.00 LINFT $8,998.35
27 8'x4" PVC WYE $2.684.00 200 EACH 55,368.00 2.00 EACH $5,368.00 3.00 EACH $8.052.00
48 10"x4" PVC WYE $2.449.00 26.00 EACH $63,674.00 24.00 __EACH $58,776.00 24.00 EACH $58,776.00
29 CONNECT TO EXISTING STORM SEWER (PIPE) $1,514.00 3.00 EACH $4,542.00 2.00 EACH $3.028.00 3.00 EACH $4,542.00
50 CONNECT TO EXISTING MANHOLES (STORM) $1,987.00 2.00 _EACH $7,948.00 1.00__EACH $1.987.00 4.00 EACH $7,948.00
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Pay Request No.:

2026 CROSBY SE IMPROVEMENTS PROJECT

CITY OF CROSBY
BMI PROJECT NO. 24X.137222
WORK COMPLETED THROUGH SATURDAY, JULY 25, 2028

BOLTON
& MENK

Real People. Real Solutions.

AS BID PREVIOUS ESTIMATE COMPLETED TO DATE |
ITEM UNIT ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
NO. ITEM PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
51 CONNECT TO EXISTING SANITARY SEWER (PIPE) $1.311,00 6.00 EACH $7,866.00 4.00 EACH $5.244.00 500 EACH $6,555.00
52 CONNECT TO EXISTING MANHOLES (SAN) $1,961.00 300 EACH $5.883.00 3.00 EACH $5,883.00 3.00  EACH $5.8683.00
53 PLUG FILL & ABANDON WATERMAIN $4.00]  570.00 LINFT $2,280.00] _ 570.00 LINFT $2.280.00]  570.00 LINFT $2.280.00
54 ADJUST VALVE BOX $874.00 5.00 EACH $7.866.00 0.00 _EACH 0,00 0.00 _EACH $0.00
55 CONNECT TO EXISTING WATERMAIN $1,729.00 76.00 _EACH $27,664.00 75.00 EACH $25.935.00 17.00 __EACH $29,393.00
56 CONNECT TO EXISTING 4" WATERMAIN $1,197.00 4.00 _EACH $4,788.00 1.00 __EACH $1,197.00 3.00 EACH $3,591.00
57 HYDRANT 9 BURY $6,915.00 7.00 _EACH $6.915.00 1.00 EACH $6.915.00 1.00 EACH $6.915.00
58 HYDRANT 9.5 BURY $7,019.00 1.00 __EACH $7.019.00 2.00 _EACH $14,038.00 2.00 _EACH $14.038.00
59 HYDRANT 11' BURY $7,320.00 1.00 _EACH $7.320.00 7.00 __EACH $7.320.00 1.00 _EACH $7,320.00
60 6" GATE VALVE AND BOX $3,283.00 71.00 _EACH $36.113.00 10.00 __EACH $32.830,00 10.00 _EACH $32.830.00
61 10" GATE VALVE AND BOX $5.386.00 13.00 _EACH $70.018.00 11.00 __EACH $59,246.00 12.00 EACH $64,632.00
62 1" CORPORATION STOP $1,017.00 26.00 _EACH $26.442.00 1.00 _EACH $1.017.00 23.00 _EACH $23,391.00
63 7" CURB STOP & BOX $1.334.00 26.00 _EACH $34,684.00 100 __EACH $1,334.00 23.00 _EACH $30,682.00
64 1" TYPE K COPPER PIPE $22.65 976.00 LIN FT $22,106.40 43.00 LINFT $973.95 873.00 LIN FT $19,773.45
65 1.5 CORPORATION STOP $1,553.00 1.00 __EACH $1.553.00 0.00 _EACH $0.00 1.00 _EACH $1.553.00
66 7.5" CURB STOP & BOX $1,937.00 1.00 _EACH $1,937.00 0.00 _EACH $0.00 1.00 _EACH $1.937.00
67 1.5" TYPE K COPPER PIPE $44.85 43.00 LINFT $1,928.55 0.00 LIN FT $0.00 44.00 LIN FT $1.973.40
68 4" DIP WATERMAIN, CLASS 52 $89.30 10.00 LINFT $893.00 10.00 _LINFT $893.00 10.00  LINFT $693.00
69 6" DIP WATERMAIN, CLASS 52 $66.55 1.039.00 LIN FT $69,145.45]  974.00 LINFT $64.819.70] _ 986.00 LIN FT $65.618.30
70 8" DIP WATERMAIN, CLASS 52 $75.35]  377.00 LINFT $28,406.95] _ 398.00 LUNFT $29,989.30] _ 406.00 LINFT $30,592.10
71 10" DIP WATERMAIN, CLASS 52 $90.20 4,060.00 LINFT $366,212.00 4,062.00 LIN FT $366,392.40 4.062.00 LINFT $366,392.40
72 4 POLYSTYRENE INSULATION $32.60] _ 203.00 _SQ YD $6.617.80] _ 121.00 _SQ YD $3.944560]  166.00 _SQYD $5.411.60
73 TEMPORARY WATER SERVICE $48,808.00 1.00 LUMP SUM $48.808.00 0.75 LUMP SUM__ $36.,606.00 1.00 LUMP SUM___ $48,808.00
74 WATERMAIN FITTINGS $17.30] 1,928.00 POUND $33.354.40] 2,274.00 POUND $35,340.20] 2.603.00 POUND $45,031.90
75 ADJUST FRAME & RING CASTING $1,525.00 9.00 EACH $13,725.00 0.00 EACH $0.00 0.00 EACH $0.00
76 CASTING ASSEMBLY NEENAH R-3067-V 3844.40 26.00 EACH $21,954.40 13.00 _EACH $10.877.20 13.00 __EACH $10,977.20
77 CASTING ASSEMBLY NEENAH R-3238 $1.758.00 1.00 _EACH $1.758.00 0.00 _EACH $0.00 0.00 _EACH $0.00
78 CASTING ASSEMBLY NEENAH R-1733 (STORM) $2,003.00 1200 EACH $24,036,00 0.00 _EACH $0.00 0.00 _EACH $0.00
79 CASTING ASSEMBLY NEENAH R-1733 (SANITARY) $2,003.00 700 EACH $14.021.00 0.00 _EACH $0.00 0.00 _EACH $0.00
80 CONSTRUCT DRAINAGE STRUCTURE, R-1 (ZX3) $512.25] _103.76 _LINFT $53,151.06 5200 LINFT $26.637.00] 10376 LINFT $53.151.06
81 CONSTRUCT DRAINAGE STRUCTURE DES 48-4020 $517.60 8979 LINFT $36,123.30 2391 LINFT $22.727.82 59.79 LINFT $36,123.30
82 CONSTRUCT DRAINAGE STRUGTURE DES 4007 $435.55 6267 LINFT $27,295.92 54.91 LINFT $23.916.05 6267 LINFT $27,295.92
83 4" CONCRETE WALK $11.10] 7.137.00 __SQFT §79,220.70] 6,686.00 SQFT $74.325.60| 6696.00 SQFT $74.325.60
84 6" CONCRETE WALK $12.15] 5.461.00 SQFT $66,351.15] 3.462.00 _SQFT $42.063.30] 3.462.00 SQFT $42,063.30
85 8" CONCRETE WALK $11.25| 44800 SQFT $5,040.00 0.00 _SQFT $0.00 0.00 _SQFT $0.00
86 DRILL & GROUT REINF BAR (EPOXY COATED) $9.50]  337.00 EACH $3,201.50] _ 218.00 EACH $2,080.50]  219.00 EAGH $2,080.50
87 CONCRETE CURB, DES V6 $50.80 79.00 LINFT $965.20 0.00 LINFT $0.00 0.00 LINFT $0.00
88 CONCRETE CURB & GUTTER, DES B218 $28.70] _241.00 LINFT $6.916.70] _ 262.00 LINFT $7.519.40] 26200 LINFT $7.519.40
89 CONCRETE CURB & GUTTER, DES B418 $20.55| 1,286.00 LINFT $26,632.80]  773.00 LINFT $15.885.15]  773.00 LINFT $15.885.15
90 CONCRETE CURB & GUTTER, DES B618 $18.90] 6.654.00 LINFT $125.760.60] 3.224.00 LINFT $60,933.60] 3.224.00 LINFT $60,933.60
91 & CONCRETE DRIVEWAY PAVEMENT SPECIAL $122.65 17.00 _SQ YD $2,085.05 000 _SQYD $0.00 0.00 _SQ YD $0.00
92 6" CONCRETE DRIVEWAY PAVEMENT $78.70] _ 509.00 _SQ YD $40,058.30] _ 297.00 _SQ YD $23.373.90] _ 297.00 _SQ YD $23.373.90
93 8" CONCRETE DRIVEWAY PAVEMENT $89.95]  121.00 _SQ YD $10,883.95 800 _SQYD $719.60 8.00 _SQYD $719.60
94 7" CONCRETE VALLEY GUTTER $147.65]  104.00 _SQYD $15.355.60 0.00__SQYD $0.00 0.00 _SQ YD $0.00
95 TRUNGCATED DOMES $55.00]  436.00 SQFT $23.980.00]  299.00 SO FT $16.445.00]  299.00 SQFT $16.445.00
96 INSTALL LANDSCAPE BLOCK $19.20 14.00 LINFT $268.80 0.00  LINFT 50,00 0.00  LINFT $0.00
97 INSTALL LANDSCAPE ROCK $31.60 17.00__SQ YD $537.20 0.00 _SQYD $0.00 17.00__SQ YD $537.20
98 TRAFFIC CONTROL $8,000.00 1.00 LUMP SUM $8,000.00 070 LUMP SUM___ $5.600.00 0.90 LUMP SUM___ §7.200.00
95 SIGN $60.00 21.50 SQFT $2,490.00 0.00  SQFT $0.00 0.00  SQFT $0.00
700 INSTALL SIGN $150.00 2800 EACH $4,200.00 14.00 _EACH $2,100.00 14.00 _EACH $2.100.00
101 INSTALL MAIL BOX. $120.00 30.00 EACH $3,600.00 6.00 EACH $720.00 5.00 EACH $720.00
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Pay Request No.:

2026 CROSBY SE IMPROVEMENTS PROJECT

CITY OF CROSBY
BMI PROJECT NO. 24X.137222
WORK COMPLETED THROUGH SATURDAY. JULY 25. 2026

BOLTON
& MENK

Real People. Real Solutions.

AS BID PREVIOUS ESTIMATE COMPLETED TO DATE

ITEM UNIT ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED

NO. ITEM PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
102 STABILIZED CONSTRUCTION EXIT $9.864.00 1.00 LUMP SUM $9,864.00 0.50 LUMP SUM $4,932.00 0.50 LUMP SUM $4.932.00
103 STORM DRAIN INLET PROTECTION $244.80 46.00 EACH $11,260.80 18.00 EACH $4.406.40 18.00 EACH $4.406.40
104 SILT FENCE, TYPE MS $5.00 185.00 LINFT $825.00 108.00  LINFT $540.00 108.00 LINFT $540.00
105 SEDIMENT CONTROL LOG TYPE WOOQOD FIBER $5.00] 1.640.00 LINFT $8.200.00f 1,152.00 LINFT $5,760.00] 1,352.00 LINFT $6.760.00
106 TURF ESTABLISHMENT TYPE 1 $12,950.00 0.60 ACRE $7.770.00 0.35 ACRE $4.532.50 0.41  ACRE $5.309.50
107 TURF ESTABLISHMENT TYPE 2 $12,950.00 0.69 ACRE $8,935.50 0.00 ACRE $0.00 0.00 ACRE $0.00
108 PAVEMENT MESSAGE PAINT $1.00 77.00 SQFT $77.00 0.00 SQFT $0.00 0.00 SQFT $0.00
109 6" SOLID LINE PAINT (WHITE) $4.00] 1.901.00 LINFT $7.604.00 0.00 LINFT $0.00 0.00 LINFT $0.00
110 12" SOLID LINE PAINT (YELLOW) $1.50] 1469.00 LINFT $2,203.50 0.00 LINFT $0.00 0.00 LINFT $0.00
111 12" SOLID LINE PAINT (BLUE) $1.50 56.00 LINFT $84.00 0.00 LINFT $0.00 0.00 LINFT $0.00
112 CHANGE ORDER 1 $1.00| 40.,352.50 DOLLAR $40,392.50 0.00 DOLLAR $0.00 0.00 DOLLAR $0.00
0 0

TOTAL AMOUNT:

$2,860,053.19

$1,883,483.58

$2,156,582.39|
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CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 8/10/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Lead Service Line Replacement Project Change Order No. 2

BACKGROUND:

The city received a $1,000,000 grant from the Department of Health for replacement of lead service
lines in the city of Crosby. The city selected project areas based on Department of Health priorities,
designed the project, bid the project and at the 7/13/2026 meeting awarded the contract to Holmvig
Excavating.

This change order is updating the scope to include five properties that were not included in the original
scope. Three of these came up during project mobilization. Property owners wondered why they were
not included. It was discovered that these properties had different water service line materials than the
city’s inventory listed and are eligible for the grant. The other two were discovered during the water
leak study. One on private property and one on the city’s main line connecting to a local business. Both
have galvanized services and are eligible for the grant. To receive grant funds for these additional
services, they must be included in the project scope documents.

The change order amount is $62,906 for all five services.

OBJECTIVE: Make the best use of the lead service line replacement grant funds, including as many
replacements as possible.

STAFF RECOMMENDATIONS: Approve Change Order No. 2
BUDGET IMPLICATIONS: none

COUNCIL ACTION REQUESTED: Motion and second to approve Change Order No. 2 to Holmvig
Excavating Contract.

ATTACHMENT: Change Order No. 2



CHANGE ORDER NO. 2

Owner: City of Crosby Owner’s Project No.:
Engineer: Bolton & Menk, Inc. Engineer’s Project No.: 26X143577
Project: 2026 LSLR Project

Contract Name: 2026 LSLR Project

Date Issued: August 6, 2026 Effective Date of Change Order: August 10, 2026

The Contract is modified as follows upon execution of this Change Order:

Description:

« Incorporate 1 3" Street NW, 18 2" Street SE, 19 2™ Street NE, 15 2™ Street NE and 132 2™
Street NE into the city’s current LSLR Project. Water service line to 1 3™ Street NW is leaking and
is galvanized steel which is grant eligible and in our current project area. It was discovered that
during the installation of utilities on 2" Street SE, 18 2" Street SE has a galvanized water service
that we connected to at the right of way. The other three properties had different water service
line materials than the city’s inventory listed.

Attachments:

Change in Contract Price

CO 2 — Cost Estimate Breakdown for the 5 properties

Change in Contract Times

Original Contract Price:

$ $747,324.76

Original Contract Times:
Substantial Completion:
Ready for final payment:

05/14/2027
05/31/2027

Increase from previously approved Change Orders No.
1to No.

$ 0

Increase from previously approved Change Orders
No.1 to No.

Substantial Completion: 0

Ready for final payment: 0

Contract Price prior to this Change Order:

S 747,324.76

Contract Times prior to this Change Order:
Substantial Completion: ~ 05/14/2027
Ready for final payment:  05/31/2027

Increase this Change Order:

$ 62,905.00

Increase this Change Order:
Substantial Completion: 0
Ready for final payment: 0

Contract Price incorporating this Change Order:

$ $810,229.76

Contract Times with all approved Change Orders:
Substantial Completion:  05/14/2027
Ready for final payment:  05/31/2027

ar (if required)

N 4

Accepted by Contractor

e

Title: Project Manager Owner o
Date: 8/6/2026 e
Authorized by Owner Approved by Funding Agency (if applicable)
By:
Title:

This document is a MODIFED version of EJCDC® C-941, Copyright® 2018 by NSPE, ACEC, and ASCE. All rights reserved.

City of Crosby — 26X143577

CHANGE ORDER FORM



2026 LSLR Project

8/3/2028
co#2
Location 1 3rd Street NW
ITEM NO. |ITEM UNIT QUANTITY JUNITPRICE |EXTENSION
8 REMOVE BITUMINOUS STREET PAVEMENT SQFT 30 $9.00 $270.00
9 REMOVE & REPLACE GRAVEL SURFACING SQFT 170 $2.00 $340.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE EACH 1 $150.00 $150.00
17 1" PE WATER SERVICE PIPE LIN FT 180 $90.00 | $16.200.00
20 PLUMBER EACH 1 $1,000.00 $1,000.00
21 ELECTRICIAN EACH 1 $750.00 $750.00
22 WATER PITCHER AND FILTER EACH 1 $100.00 $100.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR EACH 1 $250,00 $250.00
24 CONNECT TO EXISTING CURBSTOP EACH 1 $400.00 $400.00
26 EROSION CONTROL EACH 1 $25.00 $25.00
27 TURF ESTABLISHMENT SQYD 19 $20.00 $380.00
$19,865.00
Location 18 2nd St SE
ITEM NO, {ITEM UNIT QUANTITY JUNITPRICE |EXTENSION
13 SALVAGE & REINSTALL FENCE LIN FT 13 $20.00 $260.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE EACH 1 $150.00 $150,00
17 1" PE WATER SERVIGE PIPE LIN FT 80 $30.00 $7,200.00
20 PLUMBER EACH i $1,000.00 $1,000.00
21 ELECTRICIAN EACH 1 $750.00 $750.00
22 WATER PITCHER AND FILTER EACH 1 $100.00 $100.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR EACH 1 $250.00 $250.00
24 CONNECT 7O EXISTING CURBSTOP EACH 1 $400.00 $400.00
26 EROSION CONTROL EACH 1 $25.00 $25.00
27 TURF ESTABLISHMENT SQYD 44 $20.00 $880.00
$11,015.00
Location 19 2nd St NE
ITEMNO, |ITEM UNIT QUANTITY JUNITPRICE |EXTENSION
9 REMOVE & REPLACE GRAVEL SURFACING SQFT 100 $2.00 $200.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE EACH 1 $150.00 $150.00
17 1" PE WATER SERVICE PIPE LIN FT 90 $90.00 $8,100.00
20 PLUMBER EACH 1 $1,000.00 $1,000.00
21 ELECTRICIAN EACH 1 $750.00 $750.00
22 WATER PITCHER AND FILTER EACH 1 $100.00 $100.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR EACH 1 $250.00 $250.00
24 CONNECT TO EXISTING CURBSTOP EACH 1 $400.00 $400.00
26 EROSION CONTROL EACH 1 $25.00 $25.00
$10,975.00
Location 15 2nd St NE
ITEM NO, |ITEM UNIT QUANTITY [UNITPRICE [EXTENSION
9 REMOVE & REPLACE GRAVEL SURFACING SQFT 100 $2.00 $200.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE EACH i $150.00 $150.00
17 1" PE WATER SERVICE PIPE LIN FT 90 $90.00 $8,100.00
20 PLUMBER EACH 1 $1,000.00 $1,000.00
21 ELECTRICIAN EACH 1 $750.00 $750.00
22 WATER PITCHER AND FILTER EACH 1 $100.00 $100.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR EACH 1 $250.00 $250.00
24 CONNECT 7O EXISTING CURBSTOP EACH 1 $400.00 $400.00
26 EROSION CONTROL EACH 1 $25.00 $25.00
$10,975.00
Location 132 2nd St NE
ITEM NO. |ITEM UNIT QUANTITY |UNITPRICE |EXTENSION
9 RAEMOVE & REPLACE GRAVEL SURFACING SQFT 100 $2.00 $200.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE EACH 1 $150.00 $150.00
17 1" PE WATER SERVICE PIPE LIN FT 80 $90.00 $7.200.00
20 PLUMBER EACH 1 $1.000.00 $1,000.00
21 ELECTRICIAN EACH il $750.00 $750.00
22 WATER PITCHER AND FILTER EACH i $100.00 $100.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR EACH 1 $250.00 $250.00
24 CONNECT TO EXISTING CURBSTOP EACH 1 $400.00 $400.00
26 EROSION CONTROL EACH 1 $25.00 $25.00
$10,075.00
CO#2Total:  $62,905.00




CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 08/10/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Health Fitness Contract Amendment No. 11

BACKGROUND: The City of Crosby has a 25+ year history of working with Health Fitness for its
Operations Management Services of the Hallett Center of Crosby the current Management
Agreement between the City of Crosby and HealthFitness Corporation was originally executed
on April 15, 1999, with subsequent amendments approved periodically to update the terms of
the agreement. The most recent amendment, Amendment No. 10, was executed on September
11, 2024. Amendment No. 11 extends the agreement for an additional two-year term,
beginning September 11, 2026, and ending September 10, 2028.

The amendment also revises the management fee and staffing language. Under the proposed
amendment, HealthFitness will continue to provide management services for the Hallett
Community Center for a flat fee of $3,500 per month — no incentives. The current rate is
$3,000 plus incentives.

All employees involved in the operation of the Hallett Community Center will remain
employees of HealthFitness. Staffing costs will continue to include HealthFitness' direct payroll
costs plus 35% to cover employee benefits, payroll taxes, general and professional liability
insurance, workers' compensation, unemployment insurance, payroll administration, recruiting,
and employee training.

The change from a monthly rate with incentives to a monthly rate without incentives is
necessary to address structural budget challenges at HCC, driven primarily by declining
insurance membership reimbursements and the increasing cost of maintaining an aging facility.

When HCC was established, the City intentionally chose to accept health insurance membership
programs to make health and wellness more accessible. At that time, insurance reimbursement
rates were significantly higher than they are today. Currently, approximately 75% of HCC
memberships are supported through insurance reimbursement programs, such as
SilverSneakers, but these memberships generate only 25% of total membership revenue. In
contrast, the 25% of members who pay the full membership rate generate approximately 75%
of membership revenue.



At the same time, HCC is more than 25 years old and requires significant investment in
infrastructure and equipment replacement, repair, and ongoing maintenance. The rate change
is intended to help address this growing gap between membership revenue and the cost of
operating and maintaining the facility.

OBJECTIVE: Continue to provide a high level of service for the members of the facility.
STAFF RECOMMENDATIONS: Approve Health Fitness Contract Amendment No. 11

BUDGET IMPLICATIONS: Funding for the management agreement is included in the Hallett
Community Center operating budget and is subject to annual budget approval by the City
Council.

COUNCIL ACTION REQUESTED: Motion to approve Amendment No. 11 between the City of
Crosby and Health Fitness Corporation.

ATTACHMENT: Proposed Amendment No. 11



AMENDMENT NO. 11 TO MANAGEMENT
AGREEMENT

Between

City of Crosby and Health Fitness Corporation

The following is the Eleventh Amendment to the Management Agreement dated April 15, 1999, between the
City of Crosby and Health Fitness Corporation. Amendment No. 2 was executed on September 12, 2004,
Amendment No. 3 was executed on September 11, 2007, Amendment No. 4 was executed on September
11, 2010, Amendment No. 5 was executed on September 11, 2013, Amendment No. 6 was executed on
September 11,2015, Amendment No. 7 wasexecuted on  September 11,2017, Amendment No. 8
was executed on September 11,2019, Amendment No. 9 was executed on September 11,2022, and
Amendment 10 was executed on September | 1. 2024. This agreement is hereby amended as

follows:

1. Item L: Term of the Agreement Change to "The term of the Management Agreement shall
be for a period of two (2) years commencing on
September 11, 2026 and concluding on September 10,

2028.

2. Item 3: Fees This language will be deleted in its entirety and replaced
with the following language.

HealthFitness will provide management services for the
Hallett Community Center for a fee of $3500 per month.

All employees involved with operating the
Hallett Community Center will continue to be on

HealthFitness' payroll. These staffing fees
include HealthFitness' direct payroll cost plus
35% for benefits, payroll taxes, general and
professional liability insurance, workers
compensation, unemployment, administration of
payroll, recruiting and employee training.

HEALTH FITNESS CORPORATION CITY OF CROSBY
By: By:
Name: Name:

Date: Date:




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/10/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION : Code Violation Referral

BACKGROUND: The city has a nuisance code to establish minimum community standards to protect
public health and safety, prevent conditions from negatively affecting neighboring properties, and
address problems before they become more serious or costly.

The goal is voluntary compliance first, with enforcement tools available when a property owner is
unwilling or unable to address conditions that rise to the level of a public nuisance.

Crosby is complaint driven regarding enforcement. The city is piloting a new code enforcement policy.
Per the new policy, substantiated nuisance code violations first receive notice of the violation and a time
to remedy the violation. If they have not eliminated the nuisance by the time given, they receive a
notice of violation, a time to remedy and a $100 fine. If they do not remedy during that time frame, a
second notice is sent and a $225 fine. If not remedied by the third time, they receive a $475 fine, and
the matter is referred to council to determined next steps, including referral to the city attorney for
action.

The following code violations are at the 3™ violation notice and have not remedied the violation:
1. 405 Erie Ave
2. 515 Winona Ave
3. 116 39 Ave NW

OBJECTIVE: Clean up nuisances for the health, safety, welfare and quality of life of residents.
STAFF RECOMMENDATIONS: Review and recommend next steps.

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Dependent upon council decision

ATTACHMENT:



City of Crosby

Staff Report

To: Mayor and Council
From: Chief Michael Van Horn
cc: City Administrator Trish Harren

Date: August 10th, 2026

Re: Council Report

Mayor and City Council Members,
- Calls for service during the period of July 8t", 2026-----August 5.

= There were 606 calls for service. Of these, 165 were traffic stops.

¥k

***Reminder “Night to Unite in the Crosby Park during Heritage Days

Thank you,
Wictael Yan Forn
Chief Michael Van Horn



City of Crosby

Staff Report

To:

From:

ccC:

Date:

~TI emMmUOowm »

Mayor and Council

Fire Chief Shayne Jacobs

City Administrator Trish Harren
August 10th, 2026

Council Report

The department will be doing drills for: Auto extrication and school bus safety.
Also, CPR/First Aid.

Engine 3 has DEF sensor repaired and annual maintenance completed.
Hose and ground Ladder Testing set for August 11

Picnic in the Park, Crosby Park, August 12" for school age children.

Night to Unite — Crosby Park, August 14"". Community welcome.

Cuyuna Crusher — Rally center, August 23™.

Squad 1 truck. 2027 Ford F550 Sydney light duty rescue/wildland fire truck has
been ordered.

Fire Dept representative for City Safety Committee is Adam Starry

Fire Calls:

07/11 Public Asst, stuck elevator, Dellwood Apts., 300 3 Ave. NE, Crosby
07/12 Public Asst, stuck elevator, Dellwood Apts., 300 3@ Ave. NE, Crosby
07/21 Fire Alarm, CRMC, 320 E Main St., Crosby

07/26 Lift Assist, Crosby County Apts., 300 1° Ave. NE, Crosby

07/29 Structure Fire, Mutal Aid, 23083 Maple Shores Rd, Deerwood

Shayne Jacobs
Crosby Fire Chief



Jessie F. Hallett

cJFHML MEMORIAL LIBRARY
the place to connect

August 10, 2026

Programs & Events
Highlights

e Friends’ Mega Book Sale — Thurs, Aug 13 — Sat, Aug 15 during Library open hours
e STEM Day: Catapults — Tues, Aug 18 from 12:00 — 4:00
e Community Conversation Grant Meeting — Wed, Aug 19 @ 12:30

Friends Update
e Friends next meeting is Monday, Sept 21 @ 5:00

Misc Updates

e Registration is open for the 3" Annual Pat Smith Memorial Golf Tournament
o Event is Sunday, September 20 with a 3:00 PM shotgun start
o Looking for sponsors and silent auction items
o All proceeds go to the JFHML Endowment Fund
e Holding Community Conversation on Aug 19
o Meeting is part of the ALA Accessibility Grant we were awarded this year!
e Turn Over a New Leaf Now! — JFHML Endowment fundraising initiative
o Cumulates in donor event on Wed, Oct 21st
o We have a generous $10,000 match to all endowment donations made from August 1 to

October 2154

Respectfully submitted,

Abby Smith
Head Librarian

For questions or clarifications, please email librarian@hallettlibrary.org or visit the Library



HALLETT CENTER
of Crosby

City Council Meeting August 2026

Maintenance Projects/Capital improvements:
e We continue to look at the roof project and to see what we need to do to get it completed.
We got sod installed in front of the building and | added fertilizer to it.
| continue to do repairs to the pool equipment room.
| am still getting some bids on making the new sauna.
We had to purchase a new dryer. Thank you to the Public Works for running to Aitkin to pick it up for
me.
e We had to purchase a new AC unit in the group fitness room. The Hallett Community Center
Foundation paid 50% of the total bill.
Programming and Membership:
e We were at 3,822 check-ins for July. We were down about 380 check-ins compared to last year. We
believe it is because of the weather this year.
e Sydney did a membership special where you had to complete exercises and once it was completed you
got entered into a drawing for a reserved parking space.
e Summer camp is winding down.
e We started late night lift again.
e We are getting everything planned for the winter months for events and hockey.
Marketing Update:
e We continue to utilize our social media
e We continue to send events over to paper.
¢ Our new website is launched.
Aquatics and Arena Update:
e We continue to do Private swimming lessons and we are gearing up for the group swim lessons starting
in September.
Staffing update:

e | offered the program managers position to a candidate and | am waiting to hear back for the
acceptance of the position.
e We are looking for more lifeguards.
e | have to give it up to my staff for everything they have done these last few months to cover shifts, take
on more duties, and continue to offer the best member and guest experience.
Projects

e Anderson Brothers work on the south side of the arena
e Adding a 3% charge on credit cards
e |reached out to fencing companies to get fence put around the new refrigeration unit.

Thank you for your continued support.
Joe MclLaughlin



|
: R EVE N U E e A Monthly Overview of all
o 2026 Hallett Center Revenue PRE-TAX

Q2 Total Pre-Tax Revenue: $175,73

Sales by M MoeEre Other

Enroliment Fees Reimbursements
Daily User Fees $2,989 Outlying Deposits

Fitness Programs $1,380
Rec Programs Nﬁ! $1,190 Donations for 5K

Concessions 5 s

Room Rentals

Ice Fees June 2026
Pro Shop Total POS Revenue

ABC Billed Transactions

ABC Member Dues Billing $13,397
Lockers
24-Hr Access
Freeze Fees

Kids Kamp I
SO  $1,000 $2,000 $3,000 $4,000 $5,000 ' $5,000 $10,000

ince Reimbursements: $6,072 Total ABC Billed Transactions: $27,496




o A Monthty Overview of
2026 Hallett Center Data

Membership $2.836 New Joins vs. Ca

Enrollment Fees
Daily User Fees $3,135
Fitness Programs $1,920
Rec Programs == . $2,895
Concessions

Room Rentals

July 2026 Total Pre-Tax
POS Revenue

311’5?45 New Joins: 35 ﬂ

Ice Fees
Pro Shop

Cancels: 22 (1exp, O rfc, 8 ins)

Check In

endance
Breakdown
@ CnePass ® Sotivesbit @ Silver Sneakers & Incividual @ Family

Total July
Class Attends:

Membership Type

Check ins Per Categaory

Slowest Da{
Friday: 93




Public Works Monthly Report for July

Parks

o Cleaned up 4 trees that fell from storm damage
¢ Put down fresh wood chips over whole park

e Painted cook shack, bathrooms, and the gazebo.
o Weekly mowing and weed trimming

Cemetery

e Cleaned up 1 tree that fell from storm damage
e 4internments
e Weekly mowing and weed trimming

Streets

e Cleaned up 5trees that fell across roads from storm damage
e Set up for 4" of July festivities
e Cleaned up 4™ of July festivities



Utilities Monthly Report
*Well House*
-Daily checks completed including weekends
-Exercised stand-by generator

-General housekeeping

*Water Tower*

-Daily checks completed including weekends
-On-site water sampling conducted

-General housekeeping

-Exercise portable stand-by generator

*Wastewater collection system*

-Monday through Friday lift station pump run times recorded
-Monthly maintenance completed

-Preventative jetting completed

-Exercised portable stand-by generator

*Water Treatment Plant*
-Daily checks completed including weekends
-General housekeeping

-Completed water testing as required by Minnesota Department of Health and monthly
report sent

-Daily water testing conducted to verify filter health
-Filling and mixing of water treatment as needed

-Exercise stand-by generator



-Received monthly shipment from Hawkins

-Changed KMNO4 Pump

*Stormwater Collection System*

*Water distribution system*

-Monthly meter reads completed

-Gopher State One-Call locates completed as they are generated
-Completed work orders as assigned

-Daily coordination with engineers and contractors related to the 2026 southeast
improvement project

-Daily coordination with contractors for LSLR project

-Leak survey was conducted on the distribution system July 16-18. 5 leaks were detected.

Respectfully submitted,

Dan Howard



Staff

To:
From:

Date:

Administration

Report

Honorable Mayor and Council Members

City Administrator Trish Harren

8/10/2026

City Council Report

General Updates

O

PFA notified the City that the funding package for the 2026 Utility Improvement Project
is at the top of the queue, with the contract expected by the first or second Council
meeting in September. Staff turnover contributed to the delay, which has been
challenging as the $3.5 million project is nearing completion.

Working on Annual Workers Comp Renewal and Fire Relief Association Audit
Completed routine monthly, quarterly, and annual reports including the annual TIF
report. Finance Manger Lacie Matthiesen did the workers comp audit.

Cemetery gravestone liability claim approved by LMCIT for the five gravestones
submitted. Waiting on estimates.

New Utility truck and Cemetery truck are due to arrive August 10,

New Nuisance Code Enforcement Policy is working. Multiple violations corrected,
including several long grass ones. Five more letters went out today. Three violations
have not corrected their violations after three notices and are on the agenda for
council action.

PD Server Project is complete.

Cyber-attacks from Iran continue on public water systems. Crosby servers have a
strong firewall. However, firewalls are being breached. We have taken our system
offline and are manually managing it.

City received a $3000 Sourcewell Funding Award to clean and repaint the city’s park
and cemetery sign.

Received notice from IRRRB that we did not get the IRRR grant for stormwater on the
1%t and 2" street project. We were advised the application was strong, but the project
started before the IRRRB would meet to approve the application in September. The city
could not have submitted the application any sooner given the timeline for application
submission and council not deciding to do the project this year until early spring.
Crosby did receive the $400,000. We also have many other projects we can still submit
for the Public Works grant. In addition to traditional public works projects, eligible
projects include community centers, recreation centers, arenas, campgrounds and
parks.



e Onthe horizon

O
O
(@)

August 11th Primary Election 7 am to 8 pm — no local offices are on the ballot.
General election is November 3™. Mayor and two council seats are on the ballot.
Cuyuna Iron Range Heritage Network will be starting work at Lakewood Cemetery.
Liability waivers created and signed.
2027 budget planning — need to schedule a work session
Labor contract negotiations

=  Waiting to here on dates to meet and negotiate

= Participated in local salary and benefit survey and used to develop draft city

proposal
= Personnel Committee will conduct negotiations and bring proposal to council
for discussion and approval

MORE Grant writing - have a dozen in process including two for grant writing services
Finance Manager Lacie Mattheisen is working with CLA and Caselle on a year-end
cleanup and closure. It’s a huge undertaking but needed to finalize the audit.
Working with Leathers and Associates, who did the Project Play initiative for the
playground, on quotes to repair broken slides and other parts on the existing
playground and laying the groundwork to start Project Play 2.0 for a new one.
Working on draft policy related to accidental water overuse due to leaks, pipe breaks,
etc.
90 things on my urgent to do list — 1200 flagged emails. Not unlike anyone other city
employee. It’s a busy time. Thanks to great people and outstanding teamwork we are
getting things done!

e Shout out

@)

Chamber Director Ericka Heid — she is doing a fabulous job with Music in the Park and
creating visibility of all the great things we have to offer. Check out her videos. Love
love!

All city staff. Crosby residents are fortunate to have such dedicated people to work for
them who care about them and making the best use of tax dollars.





