CITY OF CROSBY
Council Agenda
Monday, July 13, 2026
6:00 p.m. Regular Meeting

1. Call Regular Meeting to Order
2. Pledge of Allegiance
3. Approval of the Agenda
4. Consent Agenda
A. Minutes 06/22/2026
B. Claims 06/24/2026 & 07/13/2026
C. Public Works Driver Hire
D. Firefighter Scott Chamberlian Retirement
E. Firefighter Allison Baker Resignation

5. Public Comments
6. Presentation
a. Crow Wing County Emergency Manager Clayton Berg
i. Outdoor Warning Siren Maintenance Service Agreement

7. Unfinished Business
8. New Business
Consider Resolution 2026-27-0713 Accepting Donations
Consider Resolution 2026-29-0713 Finance Manager Unity Bank Account Access
Consider Approval of Douglas Kerr Pay App No. 3
Consider Awarding Lead Service Line Replacement Contract to Holmvig Excavating
Consider Resolution 2026-26-0713 IRRRB Grant Application for 1st and 2" Street SE Project
Consider Resolution 2026-28-0713 IRRRB Housing Grant Application for Cuyuna ironworks
8- Unit Multifamily Housing project

G. Consider Letter of Support for CWC Soil & water Conservation District Well Protection Grant

H. Consider Approval of Fire Department Purchase of Light Duty Rescue Truck

I. Consider Approval of the Name “Sweeping Beauty” for the City’s Street Sweeper
9. Reports

A. Police Chief’s Report

B. Fire Chief’s Report
C. Library Report
D
E
F

mEYOw

Hallett Center Report

Public Works Report

City Administrator
Mayor/Council/Committee Reports
10. Adjournment

o :

Agenda items and supporting documents must be submitted to the City Clerk’s Office by noon on the Wednesday
before the meeting. Items not included on the agenda may not be considered. If you wish to speak during Public
Comments, please approach the microphone and state your full name and address. You will have three minutes
to speak. The Council will listen but can’t engage in dialogue, answer questions, or take action during this time.

lease silence all cell phones upon entering the Council Chambers. Thank you.



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Minutes

BACKGROUND: City Council must keep minutes of city council meetings and formally approve them.

OBJECTIVE: Provide account of all City Council actions and keep historic record of all actions.

STAFF RECOMMENDATIONS: Approve subject to requested revisions and clerical corrections.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve as part of consent agenda minutes of City Council meeting.

ATTACHMENT: Minutes
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, June 22nd, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Paul Heglund, Vern Lewis, and Shawn Jarvela.
Member Jim Traylor appeared remotely due to being out of state.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson; Planning &
Zoning Administrator Mitch Hinnenkamp; City Engineer Phil Martin; City Building Inspector
Scott Sadusky.

1. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at
6:00 p.m.

2. Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

3. Approval of Agenda

MEMBER LEWIS MOVED TO APPROVE THE AGENDA. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY ROLL
CALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR,
HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: NONE

4. Approve Consent Agenda

A. Approve Minutes 06108/2026

B. Approve Claims 6/22/2026

C. Approve Promotion of Chase Ligneel as Working Foreman
D. Authorize Posting Vacant Public Works Driver Position

E. Approve Hire of Lacie Matthiesen as Finance Manager

MEMBER HEGLUND MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION PASSED BY
ROLL CALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR,
HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: NONE

5. Public Comments—none.

6. Old Business—
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A. Discuss Display and Consumption Text Amendment
City Administrator Harren provided a summary stating the city received a request
from Cuyuna Brewing for an ordinance text amendment to expand the eligibility for
a Consumption and Display liquor permit to mirror the state permit.

The city’s ordinance currently allows, as authorized by MN Statutes 340.414 Subd 9,
one-day Consumption and Display permits.

An entity meeting the eligibility under MN Statutes 340.414 Subd 2 may apply for
the annual permit. However, it requires local consent, MN Statutes Subd 5.
Local consent requires an ordinance text amendment.

Council discussed this at the June 8th work session and the June 8th regular council
meeting and requested City Attorney Langel draft text amendment language for
consideration at the June 22nd meeting. Council requested the amendment be limited
in scope, minimizing the chance for misuse.

If council approves the draft text amendment language at the June 22nd meeting, the
proposed ordinance amendment would be posted on the city’s web site for a
minimum of ten days and then placed on the July 27" agenda for consideration.

MEMBER LEWIS MOVED TO APPROVE THE PROPOSED ORDINANCE
AMENDMENT FOR POSTING. MEMBER TRAYLOR SECONDED THE
MOTION. THE MOTION PASSED BY ROLL CALL. THOSE VOTING AYE:
MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA.
THOSE VOTING NAY: NONE

B. Discuss Shoreland Overlay District Ordinance Amendments
Planning and Zoning Administrator Mitch Hinnenkamp provided summary stating
the MN DNR reviewed the City of Crosby’s Shoreland Ordinance as a part of an
amendment not related to Shoreland Overlay district. The result of this review were
several recommended amendments that were presented by MN DNR Area
Hydrologist Jacob Frie at the Council Workship April 13, 2026. The topic was
discussed by the Planning Commission and City Council in May, and direction was
provided to staff to move forward preparing a draft for Vegetation Management,
Bluff standards/definitions, the addition of a Shoreland Overlay District Column to
the Land Use Categories Chart, and septic system setbacks.

NO ACTION TAKEN
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7. New Business—

A. Consider for Approval Conditional Use Permit CUP2026-02-0622
Planning and Zoning Administrator Hinnenkamp provided summary stating the
Planning Commission recommended approval of CUP2026-02-0622 to allow for a
Commercial Use, Other (not classified) Business (operated as an Indoor Recreation
Business including duckpin bowling, axe throwing, and golf simulators) on the
property located at 218 West Main Street based on the 15 Findings of Fact and
subject to the 5 Conditions of Approval.

MEMBER LEWIS MOVED TO APPROVE CONDITIONAL USE PERMIT
CUP2026-02-0622. MEMBER HEGLUND SECONDED THE MOTION. THE
MOTION PASSED BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH,
MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE VOTING
NAY: NONE

B. Consider for Approval Water Treatment Filter Evaluation Quote
City Administrator Harren provided a summary stating the City of Crosby water
treatment plant was constructed in 2011 (approximately 15 years old). The treatment
plant utilizes a combination of chemical feed and gravity filtration to remove iron and
manganese from the drinking water supply. and phosphates for corrosion control.

The existing filter media is a combination of anthracite and greensand. The typical
useful life of granular filter media is around 20 years, which is dependent on several
factors including the source water quality, filtration rates, and proper backwashing
procedures. Over many years of usage, the filter media can become eroded or slowly
lost during backwashing operations, which expands the media bed and can be
removed with the backwash water as it is discharged into the backwash reclaim tanks.
A loss of media will reduce the treatment effectiveness and reduce runtime capacity
before breakthrough of contaminants occurs.

The city asked Bolten and Menk to put together a proposal to evaluate the filtration
systems. This will allow the City of Crosby to understand the existing condition of
the filtration systems and if/when to budget for rehabilitation and replacement of the
media. The proposal cost is $11,400.

NO ACTION TAKEN
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. Consider for Approval Nor-Son Pay App 4/Change Order 1 and Pay App 5
City Administrator Harren provided summary stating the city approved a contract
with Nor-Son Construction to replace the windows and doors at the JFHML.
Windows and doors were installed the week of March 2nd. The project is complete.

Pay application number 4 is a change order deducting $3,000 from the bid as the main
door frame was able to be re-used. Pay Application 5 is in the amount of $5,159.57
and closes out the project.

MEMBER HEGLUND MOVED TO APPROVE NOR-SON PAY APP
4/CHANGE ORDER 1 AND PAY APP 5. MEMBER LEWIS SECONDED THE
MOTION. THE MOTION PASSED BY ROLL CALL. THOSE VOTING AYE:
MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA.
THOSE VOTING NAY: NONE

. Reports—

City Engineer—submitted report.

Planning and Zoning Administrator—submitted report

. Building Inspector—submitted report.

MEMBER LEWIS MOVED TO ADJOURN THE MEETING. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BY ROLL

C

ALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR,

HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: NONE

Diane Cash, Mayor Trish Harren, City Administrator



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE 7/13/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Claims

BACKGROUND: Approve payment of claims as submitted in the Payment Approval Report(s)

OBJECTIVE: Review and approve bills for payment including preapproved
STAFF RECOMMENDATIONS: Approve payment of claims.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve payment of claims as presented as part of consent agenda
unless there are questions. Invoices will be at the table for review.

ATTACHMENT: Payment Approval Report



CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 6/23/2026-7/13/2026

Page: 1
Jul 10, 2026 07:53AM

Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount  Amount Paid
AAA EQUIPMENT CENTER
3617 AAA EQUIPMENT CENTER 133268 100-49010-210 CEMETERY: OPERATI MOWER DECK PARTS 05/01/2026 959.77 .00
3617 AAA EQUIPMENT CENTER 134869 100-49010-210 CEMETERY: OPERATI MOWER DECK PARTS 06/16/2026 319,10 .00
3617 AAA EQUIPMENT CENTER 1351499 100-43100-210 HS&R: OPERATING SU SHOP STOCK 06/24/2026 381.02 .00
Total AAA EQUIPMENT CENTER: 1,669.89
AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES 114-0953359-9 100-42100-213 POLICE: UNIFORM SU PD UNIFORM 06/02/2026 164.97 .00
400 AMAZON CAPITAL SERVICES 17GR-NJWT-6  100-41940-210 CITY HALL: OPERATIN NAME PLATES 06/15/2026 121.14 .00
400 AMAZON CAPITAL SERVICES 1CQ1-VDP3-7J 100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 06/30/2026 123.06 .00
400 AMAZON CAPITAL SERVICES 1DJW-VW59-L  100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 06/30/2026 45.55 .00
400 AMAZON CAPITAL SERVICES 1FC3-C1Q4-V7 100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 06/30/2026 182.40 .00
400 AMAZON CAPITAL SERVICES 1HNH-CF7G-N  100-41940-570 CITY HALL: OFFICE EQ OFFICE DESK 06/17/2026 378.60 .00
400 AMAZON CAPITAL SERVICES 1LQD-GVWD-  100-45200-210 PARKS: OPERATING § BATHROOM SUPPLIES 07/01/2026 39.59 .00
400 AMAZON CAPITAL SERVICES 1LQD-GVWD-  100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 07/01/2026 71.94 .00
400 AMAZON CAPITAL SERVICES AMNY-QJTY-47 100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 06/16/2026 23,99 .00
400 AMAZON CAPITAL SERVICES INY4-CG3G-G 206-45531-321 HCC OPS: AQUATICC POOL SUPPLIES 07/02/2026 27.60 .00
400 AMAZON CAPITAL SERVICES 1QNP-3DDH-V  100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 07/01/2026 77.73 .00
400 AMAZON CAPITAL SERVICES 1RJJ-KG79-DX 100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 06/30/2026 67.67 .00
400 AMAZON CAPITAL SERVICES 1V4F-L6RP-KT 206-45531-321 HCC OPS: AQUATICC  POOL SUPPLIES 06/26/2026 79.00 .00
400 AMAZON CAPITAL SERVICES 1VIW-CQ7T-F  206-45531-323 HCC OPS: FITNESS C  FITNESS SUPPLIES 06/22/2026 31.92 .00
400 AMAZON CAPITAL SERVICES 1WQV-7C79-4 100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 06/11/2026 5.99 .00
400 AMAZON CAPITAL SERVICES 1YDJ-PCK3-C  100-41940-210 CITY HALL: OPERATIN OFFICE SUPPLIES 06/29/2026 13.54 .00
Total AMAZON CAPITAL SERVICES: 1,454.69
AT&T MOBILITY
390 AT&T MOBILITY 287315678291 200-45500-381 LIBRARY:PUBLIC PRO CELL SERVICE 06/26/2026 247.58 .00
Total AT&T MOBILITY: 247.58
AUTOSMITH SERVICE GROUP LLC
3215 AUTOSMITH SERVICE GROUP LLC 23383 100-42100-550 POLICE: MOTOR VEHI 2020 DURANGO WORK 06/17/2026 682.60 .00
3215 AUTOSMITH SERVICE GROUP LLC 23427 100-42100-550 POLICE: MOTOR VEHI 2026 RAM OIL CHANGE 06/19/2026 104.14 .00
3215 AUTOSMITH SERVICE GROUP LLC 23496 100-42100-550 POLICE: MOTOR VEHI 2023 RAM BRAKES 07/01/2026 767.28 .00
Total AUTOSMITH SERVICE GROUP LLC: 1,554.02
BAMSITES WEB MARKETING
1792 BAMSITES WEB MARKETING 0005751 206-45531-300 HCC OPS: PROF SERV WEBSITE HOSTING & MAINTENANCE 06/20/2026 95.00 .00




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 6/23/2026-7/13/2026

Page: 2

Jul 10, 2026 07:53AM

Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount ~ Amount Paid
Total BAMSITES WEB MARKETING: 95.00
BOBCAT OF BRAINERD
3759 BOBCAT OF BRAINERD 1A28851 100-43100-210 HS&R: OPERATING SU LAWN MOWER REPAIRS 08/30/2026 402.17 .00
Total BOBCAT OF BRAINERD: 402.17
BOLTON & MENK INC
2505 BOLTON & MENK INC 0398543 452-48100-300 PROF SERVICES 2024 2024 SE ALLEY PROF SERVICES CONSTRUCTION 06/30/2026 374.75 .00
Total BOLTON & MENK INC: 374.75
CENTER POINT LARGE PRINT
2236 CENTER POINT LARGE PRINT 2256824 200-45500-580 LIBRARY: BOOKS (FOL BOOKS FOR LIBRARY 07/01/2026 302.04 .00
Total CENTER POINT LARGE PRINT: 302.04
CINTAS
3626 CINTAS 4273268390 600-49400-220 WTR SUP-WELLS: REP WATER PLANT MATS 06/22/2026 52.66 .00
3626 CINTAS 4273913963 100-41940-220 CITY HALL: REP & MAI  CITY HALL MATS 06/26/2026 44,02 .00
3626 CINTAS 4274588400 100-41940-220 CITY HALL: REP & MAI  CITY HALL MATS 07/02/2026 44.02 .00
Total CINTAS: 140.70
CRAGUN, JOHN & RAYE
3148 CRAGUN, JOHN & RAYE 216 100-41940-300 CITY HALL: PROF SER CLEANING SERVICES 06/23/2026 585.00 .00
3148 CRAGUN, JOHN & RAYE 216 100-43100-300 HS&R: PROF SERVICE CLEANING SERVICES 06/23/2026 195.00 .00
Total CRAGUN, JOHN & RAYE: 780.00
CRIME SCENE INC
1262 CRIME SCENE INC 00396 100-42100-210 POLICE: OPERATING S FINGERPRINT CARDS 06/25/2026 31.35 .00
Total CRIME SCENE INC: 31.35
CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE 13152/10 100-42100-213 POLICE: UNIFORM SU  UNIFORM ALLOWANCE ROB DEPAOLI 06/09/2026 76.98 .00
590 CROSBY ACE HARDWARE 13202/10 206-45531-210 HCC OPS: OPERATING HCC ROOT STIMULATOR 06/16/2026 12.99 .00
590 CROSBY ACE HARDWARE 13205/10 100-41940-220 CITY HALL: REP & MAI CLEANING SUPPLIES 06/16/2026 36.98 .00
590 CROSBY ACE HARDWARE 13215/10 100-43100-210 HS&R: OPERATING SU PW SHOP SUPPLIES 06/18/2026 16.99 .00




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 6/23/2026-7/13/2026
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount ~ Amount Paid
590 CROSBY ACE HARDWARE 13217/10 100-43100-210 HS&R: OPERATING SU PROPANE FOR POTHOLES 06/18/2026 99.99 .00
590 CROSBY ACE HARDWARE 13225/10 100-45200-210 PARKS: OPERATING S PARKS SUPPLIES 06/18/2026 9.99 .00
590 CROSBY ACE HARDWARE 13233/10 206-45531-321 HCC OPS: AQUATICC POOL SUPPLIES 06/19/2026 39.96 .00
590 CROSBY ACE HARDWARE 13234/10 206-45531-321 HCC OPS: AQUATIC C  POOL SUPPLIES 06/19/2026 39.96 .00
590 CROSBY ACE HARDWARE 13243/10 10042200-210 FIRE: OPERATING SUP EXTENSION CORDS FIRE DEPT 06/20/2026 11.99 .00
590 CROSBY ACE HARDWARE 13252/10 100-45200-210 PARKS: OPERATING S PARK BATHROOM SUPPLIES 06/22/2026 47.96 .00
590 CROSBY ACE HARDWARE 13254/10 100-45200-210 PARKS: OPERATING S PARKS PAINT 06/22/2026 23.98 .00
590 CROSBY ACE HARDWARE 13257/10 600-49400-210 WTR SUP-WELLS: OP  WATERPLANT SUPPLIES 06/22/2026 14.99 .00
590 CROSBY ACE HARDWARE 13261/10 100-45200-210 PARKS: OPERATING S BATTERIES FOR PARKS 06/23/2026 17.99 .00
590 CROSBY ACE HARDWARE 13262/10 100-43100-210 HS&R: OPERATING SU SHOP SUPPLIES 06/23/2026 30.48 .00
590 CROSBY ACE HARDWARE 13263/10 100-42200-210 FIRE: OPERATING SUP FIRE DEPT SUPPLIES 06/23/2026 6.59 .00
590 CROSBY ACE HARDWARE 13281/10 206-45531-321 HCC OPS: AQUATIC C  POOL SUPPLIES 06/25/2026 79.92 .00
590 CROSBY ACE HARDWARE 13305/10 100-42200-210 FIRE: OPERATING SUP FIRE DEPT SUPPLIES 06/28/2026 27.98 .00
590 CROSBY ACE HARDWARE 13309/10 100-43100-210 HS&R: OPERATING SU SAW FOR PARKS/CEMETERY 06/29/2026 609.99 .00
590 CROSBY ACE HARDWARE 13312/10 100-43100-210 HS&R: OPERATING SU CHAINSAW CHAINS 06/30/2026 179.95 .00
590 CROSBY ACE HARDWARE 13332/10 100-42200-210 FIRE: OPERATING SUP NO PARKING SIGNS 07/01/2026 44.85 .00
590 CROSBY ACE HARDWARE 13334/10 100-43100-210 HS&R: OPERATING SU PW SHOP SUPPLIES 07/02/2026 25.98 .00
590 CROSBY ACE HARDWARE 13337/10 601-49450-210 SEWER: OPERATING S WATER/SEWER SUPPLIES 07/02/2026 76.95 .00
590 CROSBY ACE HARDWARE 13348/10 100-42200-210 FIRE: OPERATING SUP FIRE DEPT SUPPLIES 07/03/2026 16.99 .00
590 CROSBY ACE HARDWARE 13351/10 100-42200-210 FIRE: OPERATING SUP SIGNS 07/03/2026 55.92 .00
Total CROSBY ACE HARDWARE: 1,606.35
CUYUNA COUNTRY AUTO CENTER
279 CUYUNA COUNTRY AUTO CENTER 98756 100-45200-300 PARKS: PROF SERVIC LAWN MOWER TIRE REPAIR 06/22/2026 42.27 .00
Total CUYUNA COUNTRY AUTO CENTER: 4227
CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY 00710247864  100-43100-210 HS&R: OPERATING SU OIL/FLUID 06/17/2026 3.99 .00
3581 CUYUNA LAKES PARTS CITY 00710247999  100-42200-210 FIRE: OPERATING SUP 12V MAINTAINER 06/20/2026 29.99 .00
3581 CUYUNA LAKES PARTS CITY 00710248138  100-49010-210 CEMETERY: OPERATI CEMETERY TRUCK REPAIRS 06/24/2026 53.36 .00
3581 CUYUNA LAKES PARTS CITY 00710248153  100-42200-210 FIRE: OPERATING SUP CLEANING SUPPLIES 06/24/2026 9.99 .00
3581 CUYUNA LAKES PARTS CITY 00710248426  100-43100-210 HS&R: OPERATING SU ANTIFREEZE 06/30/2026 143.94 .00
Total CUYUNA LAKES PARTS CITY: 241.27
DAHLHEIMER BEVERAGE
3277 DAHLHEIMER BEVERAGE 2808254 100-45200-210 PARKS: OPERATING S PARKS PAPER TOWELS 06/28/2026 238.90 .00
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Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 6/23/2026-7/13/2026
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount ~ Amount Paid
Total DAHLHEIMER BEVERAGE: 238.90
DELL MARKETING L P
2886 DELL MARKETING L P 10882295961 100-41940-228 CITY HALL: COMPUTE COMPUTERS 07/07/2026 1,619.53 .00
2886 DELL MARKETING L P 10882295961  600-49440-228 ADMIN-GEN: COMPUT COMPUTERS 07/07/2026 1,619.53 .00
Total DELL MARKETING L P: 3,239.06
DEPARTMENT OF LABOR & INDUSTRY
343 DEPARTMENT OF LABOR & INDUSTR 07132026 100-42400-300 BLDG INSPECTOR: PR MN DOLI STATE SURCHARGE FEES 07/13/2026 56.50 .00
Total DEPARTMENT OF LABOR & INDUSTRY: 56.50
EAST SIDE OIL COMPANY
1093 EAST SIDE OIL COMPANY R125030 100-43100-210 HS&R: OPERATING SU OIL FILTERS & ANTIFREEZE 06/30/2026 50.00 .00
Total EAST SIDE OIL COMPANY: 50.00
ESSENTIA HEALTH
787 ESSENTIA HEALTH 172244679 100-42200-300 FIRE: PROF SERVICES FIRE DEPT PRE EMPLOYMENT PHY 05/16/2026 45.00 .00
787 ESSENTIA HEALTH 172253614 100-42200-300 FIRE: PROF SERVICES FIRE DEPT PRE EMPLOYMENT PHY 05/13/2026 128.00 .00
787 ESSENTIA HEALTH 172254007 100-42200-300 FIRE: PROF SERVICES FIRE DEPT PRE EMPLOYMENT PHY 05/13/2026 100.00 .00
Total ESSENTIA HEALTH: 273.00
FERGUSON WATERWORKS
2457 FERGUSON WATERWORKS 0568103 601-49450-210 SEWER: OPERATING S MANHOLE REPAIRS 06/24/2026 463.43 .00
Total FERGUSON WATERWORKS: 463.43
FERRARI, DOLLY
3794 FERRARI, DOLLY 07132026 100-49010-810 CEMETERY: REFUNDS CEMETERY REPLACEMENT 07/13/2026 20.68 .00
Total FERRARI, DOLLY: 20.68
FIRSTNET AT&T MOBILITY
622 FIRSTNET AT&T MOBILITY 287303603670 100-42100-320 POLICE: COMMUNICA  PHONE/BODY CAM 06/25/20286 914.88 .00
Total FIRSTNET AT&T MOBILITY: 914.88




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
Report dates: 6/23/2026-7/13/2026
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount ~ Amount Paid
GALLS LLC
181 GALLSLLC 035483841 100-42100-213 POLICE: UNIFORM SU  UNIFORM SUPPLIES 06/26/2026 182.99 .00
Total GALLS LLC: 192.99
GOPHER STATE ONE CALL
7 GOPHER STATE ONE CALL 6060326 600-49400-300 WTR SUP-WELLS: PR FAX NOTIFICATIONS 06/30/2026 24.97 .00
7 GOPHER STATE ONE CALL 6060326 601-49450-300 SEWER: PROF SERVIC FAX NOTIFICATIONS 06/30/2026 24,98 .00
Total GOPHER STATE ONE CALL: 49,95
GRAINGER
71 GRAINGER 9956636113 100-45200-210 PARKS: OPERATING S PARK BATHROOM SUPPLIES 06/18/2026 234.29 .00
Total GRAINGER: 234.29
GRAND FORKS FIRE EQUIPMENT LLC
719 GRAND FORKS FIRE EQUIPMENT LLC 46839 100-42200-584 FIRE: EQUIPMENT RE  FIRST RESPONDER FILL KITS 06/28/2026 58.37 .00
Total GRAND FORKS FIRE EQUIPMENT LLC: 58.37
GRANITE CITY JOBBING CO INC
580 GRANITE CITY JOBBING CO INC 516820 206-45531-210 HCC OPS: OPERATING  CLEANING SUPPLIES 04/03/2026 117.97 .00
580 GRANITE CITY JOBBING CO INC 516937 206-45531-210 HCC OPS: OPERATING  CLEANING SUPPLIES 04/03/2026 99.39 .00
580 GRANITE CITY JOBBING CO INC 523530 206-45531-210 HCC OPS: OPERATING  CLEANING SUPPLIES 05/08/2026 106.04 .00
580 GRANITE CITY JOBBING CO INC 532111 206-45531-210 HCC OPS: OPERATING CLEANING SUPPLIES 06/19/2026 132.71 .00
Total GRANITE CITY JOBBING CO INC: 456.11
HACH COMPANY
975 HACH COMPANY 15067534 600-49400-210 WTR SUP-WELLS: OP  WATER TESTING 07/01/2026 85.18 .00
Total HACH COMPANY: 85.18
HEALTH FITNESS CORPORATION
64 HEALTH FITNESS CORPORATION Cl-014967 206-45531-300 HCC OPS: PROF SERV STAFF WAGES & MGMT FEES 06/26/2026 3,000.00 .00
64 HEALTH FITNESS CORPORATION Cl-014967 206-45531-101 HCC OPS: SALARY REI STAFF WAGES & MGMT FEES 06/26/2026 37,421.66 .00
Total HEALTH FITNESS CORPORATION: 40,421.66




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings
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Vendor Number

Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount ~ Amount Paid
HILLS AUTO & TINTING SOLUTIONS
3795 HILLS AUTO & TINTING SOLUTIONS 06292026 230-34214 FIRE DEPT. DONATIONS FIRE TRUCK DETAIL 06/29/2026 250.00 .00
Total HILLS AUTO & TINTING SOLUTIONS: 250.00
HOWARD, DANNY W
551 HOWARD, DANNY W 06242026 600-49400-310 WTR SUP-WELLS: STA TRAINING REIMBURSEMENT 06/24/2026 42.05 .00
551 HOWARD, DANNY W 06242026 601-49450-310 SEWER: STAFF DEVEL TRAINING REIMBURSEMENT 06/24/2026 42.05 .00
Total HOWARD, DANNY W: §4.10
INDEPENDENT TESTING TECHNOLOGIES INC
3753 INDEPENDENT TESTING TECHNOLO 46960 458-48100-300 PROF SERVICES 2026 2026 1ST/2ND ST MATERIAL TESTING 06/30/2026 2,530.00 .00
Total INDEPENDENT TESTING TECHNOLOGIES INC: 2,530.00
INGRAM LIBRARY SERVICES
3765 INGRAM LIBRARY SERVICES 97244503 200-45500-580 LIBRARY: BOOKS (FOL BQOKS 06/12/2026 53.04 .00
3765 INGRAM LIBRARY SERVICES 97610344 200-45500-580 LIBRARY: BOOKS (FOL BOOKS 07/01/2026 47.63 .00
Total INGRAM LIBRARY SERVICES: 100.67
IRONHIDE EQUIPMENT INC
3793 IRONHIDE EQUIPMENT INC 31590R 461-49600-590 CAPITAL OQUTLAY 2026 PW EQUIPMENT PURCHASE MOWERS 06/12/2026 31,633.52 .00
Total IRONHIDE EQUIPMENT INC: 31,633.52
KANOPY INC
696 KANOPY INC 511551-PPU 200-45500-586 LIBRARY: AUDIO VISU  AUDIO VISUAL 06/30/2026 64,00 .00
Total KANOPY INC: 64.00
LAKES AREA WILDLIFE CONTROL
578 LAKES AREA WILDLIFE CONTROL 14966 100-42700-300 ANIMAL CON: PROF S  ANIMAL CONTROL 06/30/2026 583.50 .00
Total LAKES AREA WILDLIFE CONTROL: 583.50
MACQUEEN EQUIPMENT INC
384 MACQUEEN EQUIPMENT INC INV3498 100-43100-210 HS&R: OPERATING SU OIL 06/18/2026 207.45 .00
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount ~ Amount Paid
Total MACQUEEN EQUIPMENT INC: 207.45
METRO SALES INC 130415
636 METRO SALES INC 130415 INV3116418 206-45531-350 HCC OPS: PRINTING & COPIER CONTRACT 06/17/2026 133.39 .00
Total METRO SALES INC 130415: 133.39
MIDWEST MACHINERY CO
3220 MIDWEST MACHINERY CO 10954904 100-43100-210 HS&R: OPERATING SU PW SUPPLIES 07/01/2026 31.23 .00
Total MIDWEST MACHINERY CO: 31.23
MINNESOTA FIRE SERVICE CERTIFICATION BOA
1626 MINNESOTA FIRE SERVICE CERTIFIC 15836 100-42200-310 FIRE: STAFF DEVELOP FIRE TRAINING TESTING 06/10/2026 75.00 .00
1626 MINNESOTA FIRE SERVICE CERTIFIC 15979 100-42200-310 FIRE: STAFF DEVELOP FIRE TRAINING TESTING 06/24/2026 225.00 .00
Total MINNESOTA FIRE SERVICE CERTIFICATION BOA: 300.00
MMBA
3796 MMBA 43 100-42200-210 FIRE: OPERATING SUP SERVER TRAINING 06/29/2026 300.00 .00
Total MMBA: 300.00
NELSON SANITATION & RENTAL INC
600 NELSON SANITATION & RENTAL INC INV/2026/6100 601-49450-300 SEWER: PROF SERVIC SEWER JETTING/TELEVISING 06/05/2026 5,714.78 .00
Total NELSON SANITATION & RENTAL INC: 571478
NORTHLAND SECURITIES INC
3395 NORTHLAND SECURITIES INC INT-2219 461-47500-616 ISSUANCE COST 2026  2026A BOND ISSUANCE EXPENSE 03/19/2026 275.00 .00
Total NORTHLAND SECURITIES INC: 275.00
OVERDRIVE INC
3171 OVERDRIVE INC 03974C02620 200-45500-570 LIBRARY: E-BOOKS E-BOOKS 06/12/2026 2,702.66 .00
3171 OVERDRIVE INC 03974CP26218 200-45500-570 LIBRARY: E-BOOKS E-BOOKS 06/30/2026 199.85 .00
3171 OVERDRIVE INC 03974CP26219 200-45500-570 LIBRARY: E-BOOKS E-BOOKS 06/30/2026 1,044.82 .00
Total OVERDRIVE INC: 3,947.33
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Vendor Number

Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount  Amount Paid
PEOPLES SECURITY
1889 PEOPLES SECURITY 288409 100-43100-210 HS&R: OPERATING SU CELLULAR MONITORING 06/30/2026 47.99 .00
1889 PEOPLES SECURITY 288409 206-45531-210 HCC OPS: OPERATING  LANDLINE MONITORING 06/30/2026 23,99 .00
1889 PEOPLES SECURITY 288409 200-45500-210 LIBRARY: OPERATING  LANDLINE MONITORING 06/30/2026 23.99 .00
1889 PEOPLES SECURITY 288409 600-49400-210 WTR SUP-WELLS: OP LANDLINE MONITORING 06/30/2026 38.99 .00
Total PEOPLES SECURITY: 134.96
QUADIENT LEASING USA, INC
3720 QUADIENT LEASING USA, INC Q2427325 600-49400-340 WTR SUP-WELLS: PO POSTAGE METER LEASE 06/30/2026 44.38 .00
3720 QUADIENT LEASING USA, INC Q2427325 601-49450-340 SEWER: POSTAGE POSTAGE METER LEASE 06/30/2026 44.38 .00
3720 QUADIENT LEASING USA, INC Q2427325 604-49900-340 STORM DRAIN: POSTA POSTAGE METER LEASE 06/30/2026 4438 .00
3720 QUADIENT LEASING USA, INC Q2427325 603-49516-340 REFUSE ADMIN FEE: P POSTAGE METER LEASE 06/30/2026 44.37 .00
Total QUADIENT LEASING USA, INC: 177.51
QUAST, MICHAELA
3797 QUAST, MICHAELA 07132026 001-11112 UTILITY CASH CLEARING UTILITY OVERPAYMENT REFUND 07/13/2026 50.47 .00
Total QUAST, MICHAELA: 50.47
RANGE DISPOSAL SERVICE INC
23 RANGE DISPOSAL SERVICE INC 06302026 603-49515-250 RANGE COLL FEE: ME REFUSE TAGS 06/30/2026 3.00 .00
23 RANGE DISPOSAL SERVICE INC 07012026 100-45200-380 PARKS: UTILITY SERVI Refuse SERVICES 07/01/2026 600.21 .00
23 RANGE DISPOSAL SERVICE INC 07012026 206-45531-380 HCC OPS: UTILITY SE  Refuse SERVICES 07/01/2026 114,08 .00
23 RANGE DISPOSAL SERVICE INC 07012026 100-43100-380 HS&R: UTILITY SERVI  Refuse SERVICES 07/01/2026 109.62 .00
23 RANGE DISPOSAL SERVICE INC 07012026 603-49515-380 RANGE COLL FEE: UTlI Refuse SERVICES 07/01/2026 13,115.74 .00
Total RANGE DISPOSAL SERVICE INC: 13,942.65
RATWIK ROSZAK & MALONEY PA
3551 RATWIK ROSZAK & MALONEY PA 3066 100-41600-300 LEGAL SERVICES: PR PROFESSIONAL SERVICES 06/01/2026 4,184.16 .00
3551 RATWIK ROSZAK & MALONEY PA 3067 100-41600-300 LEGAL SERVICES: PR PROFESSIONAL SERVICES 06/01/2026 1,882.80 .00
3551 RATWIK ROSZAK & MALONEY PA 3068 100-41600-300 LEGAL SERVICES: PR PROFESSIONAL SERVICES 06/01/2026 1,280.00 ,00
Total RATWIK ROSZAK & MALONEY PA: 7.346.96
RED RAVEN BIKE CAFE
673 RED RAVEN BIKE CAFE 07132026 100-41940-430 CITY HALL: MISCELLA REFUND FOR OFF SALE LICENSE 07/13/2026 150.00 .00
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount ~ Amount Paid
Total RED RAVEN BIKE CAFE: 150.00
SCR NORTHERN
2518 SCR NORTHERN W59945 200-45500-300 LIBRARY: PROF SERVI COOLING EQUIP MAINT&INSPEC 06/19/2026 315.00 .00
2518 SCR NORTHERN W59946 600-49400-220 WTR SUP-WELLS: REP COOLING EQUIP MAINT&INSPEC 06/19/2026 195.00 .00
2518 SCR NORTHERN W59947 206-45531-300 HCC OPS: PROF SERV COOLING EQUIP MAINT&INSPEC 06/19/2026 664.00 .00
2518 SCR NORTHERN W59953 600-49400-220 WTR SUP-WELLS: REP COOLING EQUIP MAINT&INSPEC 06/19/2026 195.00 .00
2518 SCR NORTHERN We60115 100-41940-300 CITY HALL: PROF SER COOLING EQUIP MAINT&INSPEC 06/30/2026 344.00 .00
2518 SCR NORTHERN W60119 100-43100-300 HS&R: PROF SERVICE COOLING EQUIP MAINT&INSPEC 06/19/2026 325.00 .00
Total SCR NORTHERN: 2,038.00
SERPENT LAKE SANITARY SEWER DI
12 SERPENT LAKE SANITARY SEWER D! 207-9200 601-49450-400 SEWER: REP/MAINT-C SEWER DISTRICT CONTRACT 06/30/2026 43,842.00 .00
Total SERPENT LAKE SANITARY SEWER DI 43,842.00
SOURCEWELL
3638 SOURCEWELL INV00006357  100-41910-300 PLANNING/ZONING: P PLANNING & ZONING SERVICES 06/23/2026 255.00 .00
3638 SOURCEWELL INV0O0006497  100-41910-300 PLANNING/ZONING: P PLANNING & ZONING SERVICES 06/30/2026 975.00 .00
Total SOURCEWELL: 1,230.00
STAPLES ADVANTAGE
3152 STAPLES ADVANTAGE 7010333622 100-42100-200 POLICE: OFFICE SUPP OFFICE SUPPLIES 06/20/2026 47,96 .00
Total STAPLES ADVANTAGE: 47.96
State Industrial Products
2836 State Industrial Products 904252958 601-49450-210 SEWER: OPERATING S ORANGE BUOY 06/22/2026 540.00 .00
Total State Industrial Products: 540.00
TAHO SPORTSWEAR
2403 TAHO SPORTSWEAR 26G03947 206-45531-315 HCC OPS: PROGRAMS  SHIRTS 06/23/2026 401.55 .00
2403 TAHO SPORTSWEAR 26G03949 206-45531-315 HCC OPS: PROGRAMS  SHIRTS 06/23/2026 563.72 .00
Total TAHO SPORTSWEAR: 965.27
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THE OFFICE SHOP CONTRACTS
3719 THE OFFICE SHOP CONTRACTS AR2077901 100-41940-400 CITY HALL: REP/MAIN  COPIER CONTRACT 06/23/2026 265,38 .00
3719 THE OFFICE SHOP CONTRACTS AR2077934 200-45500-200 LIBRARY: OFFICE SUP PRINTER TONER 06/23/2026 80.08 .00
Total THE OFFICE SHOP CONTRACTS: 345.46
THE OFFICE SHOP INC
50 THE OFFICE SHOP INC 1165873-0 204-41405-200 DEP REG FEES: OFFIC OFFICE SUPPLIES 06/18/2026 63.59 .00
50 THE OFFICE SHOP INC 1165873-1 204-41405-200 DEP REG FEES: OFFIC OFFICE SUFPLIES 06/18/2026 130.77 .00
50 THE OFFICE SHOP INC 1165873-2 204-41405-200 DEP REG FEES: OFFIC OFFICE SUPPLIES 06/22/2026 23.68 .00
50 THE OFFICE SHOP INC 1166014-0 204-41405-200 DEP REG FEES: OFFIC OFFICE SUPPLIES 06/23/2026 6.92 .00
Total THE OFFICE SHOP INC: 224.96
UNITED STATES TREASURY
753 UNITED STATES TREASURY 06012026 100-46500-302 ECONOMIC DEVELOP  VACATIONLAND AD 06/01/2026 1,161.00 .00
753 UNITED STATES TREASURY 06082026 100-41940-301 CITY HALL: PUBLICITY RECRUITMENT AD 06/08/2026 135.10 .00
Tatal UNITED STATES TREASURY: 1,296.10
VERSATERM PUBLIC SAFETY US INC
667 VERSATERM PUBLIC SAFETY USINC  INV41-04576 100-42100-300 POLICE: PROF SERVIC PD VISUAL LABS SUBSCRIPTION 07/07/2026 3,297.30 .00
Total VERSATERM PUBLIC SAFETY US INC: 3,297.30
VESTIS
805 VESTIS 2530546623 206-45531-300 HCC OPS: PROF SERV MAT/NYLON/RUBBER, SCRAPER MAT 06/12/2026 86.19 .00
Total VESTIS: 86.19
XTONA
748 XTONA 12765 100-42200-300 FIRE: PROF SERVICES IT SERVICE DESK 07/01/2026 554.25 .00
748 XTONA 12765 100-43100-300 HS&R: PROF SERVICE IT SERVICE DESK 07/01/2026 475.07 .00
748 XTONA 12765 206-45531-300 HCC OPS: PROF SERV IT SERVICE DESK 07/01/2026 475.07 .00
748 XTONA 12765 200-45500-300 LIBRARY: PROF SERVI IT SERVICE DESK 07/01/2026 1,266.84 .00
748 XTONA 12765 204-41405-300 DEP REG FEES: PROF  IT SERVICE DESK 07/01/2026 475.07 .00
748 XTONA 12765 100-42100-300 POLICE: PROF SERVIC IT SERVICE DESK 07/01/2026 2,454.50 .00
748 XTONA 12765 100-41940-300 CITY HALL: PROF SER IT SERVICE DESK 07/01/2026 2,058.61 .00
748 XTONA 12765 100-41940-300 CITY HALL: PROF SER IT SERVICE DESK 07/01/2026 158.36 .00
748 XTONA 12795 206-45531-300 HCC OPS: PROF SERV IT SERVICE DESK 07/01/2026 567.50 .00
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Total XTONA: 8,485.27
ZIEGLER INC
383 ZIEGLER INC S1000820329 100-43100-300 HS&R: PROF SERVICE LOADER REPAIRS 06/30/2026 2,723.46 .00
Total ZIEGLER INC: 2,723.46
Grand Totals: 188,776.57
Dated:

Mayor:




CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simpie Majority of Council

ITEM DESCRIPTION: Vacant Public Works Driver Position

BACKGROUND:

On June 22, Council authorized interviewing to fill the position vacated by Chase Ligneel when he was
promoted to Foreman. The Public Works Department has seven approved positions, working foreman,
utilities supervisor, and five drivers. One of the five driver positions has been vacant since July of 2025.
This promotion would leave two vacancies.

The hiring committee consisting of Personnel Committee members Mayor Diane Cash and Council
Member Jim Traylor, Administrator Trish Harren and Foreman Chase Ligneel interviewed four
candidates on July 8. The hiring committee recommends hiring the number one ranked candidate Greg
Chrisiansen and creating a hiring list from the other candidates to fill the second vacancy when
approved.

Greg Christianson would begin July 15™ contingent upon council approval and passing the background
check.

OBJECTIVE: Fill the vacant Public Works Driver position
STAFF RECOMMENDATIONS: Approve recommended hire
BUDGET IMPLICATIONS: Budgeted position

COUNCIL ACTION REQUESTED: Motion to hire Greg Chrisiansen at a Grade 5 Step 3 with a start date of
July 15™ as Public Works Drivers.

ATTACHMENT:



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/26 DEPARTMENT: Fire Department

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Scott Chamberlain Resignation

BACKGROUND: Scott Chamberlian has completed 20 years of service with the City of Crosby
Fire Department. He has submitted his resignation.

OBJECTIVE:
STAFF RECOMMENDATIONS: Accept with regret
BUDGET IMPLICATIONS: N/A

COUNCIL ACTION REQUESTED: Motion to accept resignation of Scott Chamberlain from the
Crosby Fire Department.

ATTACHMENT:



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/26 DEPARTMENT: Fire Department

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Allision Baker Resignation from Fire Department

BACKGROUND: Allison Baker has submitted her letter of resignation to the Crosby Fire
Department after a year and a half of service for career and family reasons.

OBIJECTIVE:
STAFF RECOMMENDATIONS: Accept with regret
BUDGET IMPLICATIONS: N/A

COUNCIL ACTION REQUESTED: Motion to accept resignation of Allision Baker from the Crosby
Fire Department.

ATTACHMENT:



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Outdoor Warning Siren Maintenance MOU

BACKGROUND:

Crow Wing County Emergency Management is implementing a unified, countywide Outdoor Warning
Siren Maintenance Initiative to ensure consistent reliability, standardized service quality, and improved
readiness across all cities and townships. This initiative establishes a single maintenance contract
administered by the County, with participating jurisdictions reimbursing costs based on their number of
sirens,

The need for this came our of the June 12, 2024, EF-2 tornado and the May 16™ Flanders Wildfire.

Multiple siren activations occurred during rapidly evolving weather conditions, supporting emergency
response, public alerting, and situational awareness amid widespread damage, power outages, and
communication challenges. To strengthen system reliability, Crow Wing County issued a RFP for certified
Federal Signal maintenance. Emergency Communications Systems (ECS) was selected on June 9, 2026, as
the vendor.

OBJECTIVE: Ensure the emergency awareness sirens are operable throughout all of Crow Wing County.
STAFF RECOMMENDATIONS: Approve MOU

BUDGET IMPLICATIONS: Between $575 and $700 per year depending on how many municipalities sign
the MOU.

COUNCIL ACTION REQUESTED: Motion and second to approve the MOU

ATTACHMENT: MOU/MOU Executive Summary



CROW WING

COUNTY
MINNESOTA

Crow Wing_Eounty Emergency Management
Executive Summary: Unified Annual Outdoor Warning Siren Maintenance Initiative

Purpose

Crow Wing County Emergency Management is implementing a unified, countywide Outdoor
Warning Siren Maintenance Initiative to ensure consistent reliability, standardized service
quality, and improved readiness across all cities and townships. This initiative establishes a
single maintenance contract administered by the County, with participating jurisdictions
reimbursing costs based on their number of sirens.

Background

Recent events—including the June 12, 2024 EF-2 tornado and the Flanders Wildfire on May

16%, 2026—demonstrated the critical importance of reliable outdoor warning sirens. Multiple
siren activations occurred during rapidly evolving weather conditions, supporting emergency
response, public alerting, and situational awareness amid widespread damage, power outages,
and communication challenges.

To strengthen system reliability, Crow Wing County issued a RFP for certified Federal Signal
maintenance. Emergency Communications Systems (ECS) was selected on June 9, 2026 as the
vendor.

Program Overview

The County will serve as the contract holder, providing centralized scheduling, quality
assurance, reporting management, and consistent maintenance standards. Participating
jurisdictions will benefit from uniform pricing, coordinated maintenance cycles, and
comprehensive system documentation.

Annual maintenance includes:

» Inspection of electrical/mechanical components and grounding systems
* Motor and rotator evaluation

* Greasing and mechanical adjustments

* Sensor, power, and battery system checks

¢ Controller and communication system verification

* Manual activation testing

A one-time countywide siren inventory will be completed by May 15, 2027.

Our Vision: Being Minnesota's favorite place.
Our Mission: Serve well. Deliver value. Drive results.
Our Values: Be responsible. Treat people right. Build a better future,




Vendor Service Schedule

 Annual maintenance will occur each February—May
* All work completed by May 15 each year
« Maintenance is conducted as one continuous project to improve efficiency

Cost Structure
The per-siren rate is based on the total number of sirens countywide:

* 1-24 sirens: $700 per siren
* 25-44 sirens: $600 per siren
* 45+ sirens: $575 per siren

Applicable July 1, 2026 — June 30, 2028.

Additional materials or non-routine repairs are billed separately with prior County and
participating jurisdiction approval.

Jurisdiction Responsibilities

* Participate in the county-managed maintenance program

e Provide accurate inventory and site access information

» Review reports and address jurisdiction-specific issues

» Reimburse annual maintenance costs within 60 days of invoicing

Benefits for Cities and Townships

 Improved warning system reliability and public safety

» Standardized, professionally certified maintenance

» Cost savings through unified contracting

» Comprehensive reporting and documented system status

« Enhanced regional readiness demonstrated by lessons learned from the June 12 tornado
response

Recommendation
City councils and township boards are encouraged to formally participate in the unified Outdoor

Warning Siren Maintenance Program to ensure consistent, reliable, and professionally supported
life-safety infrastructure across Crow Wing County.



CROWWING

COUNTY
MINNESOTA

MEMORANDUM OF AGREEMENT

Between Crow Wing County and Participating Cities and Townships Within Crow
Wing County Regarding Annual Outdoor Warning Siren Maintenance Services

1. Purpose

This Memorandum of Agreement (MOA) establishes the terms and conditions under which
Crow Wing County (“the County”) will procure, manage, and administer a countywide
Outdoor Warning Siren Maintenance Service Agreement. Participating cities and townships
(“Participating Jurisdictions”) agree to reimburse the County for annual maintenance
services based on the number of outdoor warning sirens located within their jurisdiction.
This MOA ensures consistent maintenance standards, reliable system performance, and
compliance with manufacturer specifications for all outdoor warning sirens in Crow Wing
County.

2. Background

Crow Wing County issued a Request for Proposal (RFP) seeking a certified Federal Signal
service provider to perform:

« Annual preventative maintenance on outdoor warning sirens
e A one-time comprehensive inventory and inspection of all siren sites
e Required reporting to Crow Wing County Emergency Management

The County will serve as the contract holder. Participating Jurisdictions will benefit from
uniform pricing, coordinated scheduling, and standardized maintenance practices.

On June 9t, 2026 Emergency Communications Systems (ECS) was selected as the certified
Federal Signal provider to perform this annual maintenance service.

3. Term of Agreement

This MOA becomes effective upon signature by both parties and remains in effect for the
duration of the County’s service contract, currently July 1, 2026 through June 30, 2028,
including any mutually agreed annual renewals thereafter.

A Participating Jurisdiction may withdraw from this MOA with 60 days written notice.
Withdrawal does not relieve the jurisdiction of financial obligations for services already
rendered.

Our Vision: Being Minnesota's favorite place.

Our Mission: Serve well. Deliver value. Drive resulfs.
Our Values: Be responsible. Treat people right. Build a better future.



4. Responsibilities of Crow Wing County

Crow Wing County agrees to:

1.

7.

Serve as the contract holder for the Qutdoor Warning Siren Maintenance Service
Agreement.

Coordinate all scheduling with the selected service provider.
Ensure vendor compliance with all RFP requirements, including:
o Annual maintenance completed by May 15 each year
o One-time comprehensive site inventory completed by May 15, 2027

Receive and review all maintenance reports, inventory documentation, and issue
notifications.

Provide a County point of contact for coordination and site access.

Invoice Participating Jurisdictions based on the per-siren rate established
through the County’s contract.

Maintain records of siren locations, ownership, and maintenance status.

5. Responsibilities of Participating Cities and Townships

Each Participating Jurisdiction agrees to:

1.

Participate in the County-managed maintenance program for all outdoor warning
sirens within their jurisdiction.

Provide accurate siren inventory information, including ownership, location, and
access requirements.

Ensure site access for vendor technicians as scheduled by the County.

Review maintenance reports provided by the County and address any
jurisdiction-specific issues requiring local action.

Reimburse the County for annual maintenance costs based on the number of sirens
within the jurisdiction.

Cover costs for non-routine repairs, replacement parts, or upgrades not included in
the annual maintenance rate.

Notify the County of any changes to siren ownership, location, or operational status.



6. Cost-Sharing and Reimbursement Structure
6.1 Vendor Service Schedule and Availability
The selected vendor, Emergency Communications Systems (ECS), will:

e Complete all annual maintenance between February and May each year
o Ensure all work is completed no later than May 15 annually
o Coordinate scheduling with the County’s designated point of contact

o Complete annual maintenance as one continuous project, rather than spread over
multiple months

6.2 Vendor Cost Proposal (Contracted Rates)

The following per-siren pricing applies for the contract term July 1, 2026 - June 30, 2028:

Number of Sirens (Countywide Total) Cost Per Siren

1-24 $700
25-44 $600
45 or more $575

These rates include only the annual maintenance services described in the RFP.

Additional materials or labor (e.g, replacement parts, non-routine repairs) are billed
separately. ECS will contact Crow Wing County for approval before installing additional
materials or charging for labor.

6.3 Jurisdiction Reimbursement
Each Participating Jurisdiction agrees to reimburse the County annually based on:

« The per-siren rate applicable to the County’s total siren count
e The number of sirens located within the jurisdiction

6.4 Annual Invoicing

e The County will issue invoices after completion of annual maintenance.
e Paymentis due within 60 days of invoice date.

o Late payments may be subject to penalties consistent with County policy.



6.5 Additional Costs

Non-routine repairs, replacement parts, or upgrades identified during maintenance will be:
e Documented by the vendor

« Communicated to the jurisdiction
o Billed separately at actual cost

7. Reporting and Documentation
Crow Wing County will provide Participating Jurisdictions with:

+ Annual maintenance reports for each siren

o The comprehensive 2027 inventory report for their jurisdiction

o Notifications of deficiencies, recommended repairs, or required upgrades

¢ Any vendor-provided documentation relevant to the jurisdiction’s sirens
8. Liability

Each party is responsible for its own acts and omissions and those of its employees,
officers, and agents. Nothing in this MOA shall be construed as creating a joint powers
entity, partnership, or shared liability arrangement.

9. Amendments

This MOA may be amended at any time by mutual written agreement of the County and the
Participating Jurisdiction.

10. Termination

Either party may terminate participation in this MOA with 60 days written notice.
Termination does not relieve the Participating Jurisdiction of responsibility for payment of
services already rendered.

11. Signatures

For Crow Wing County

Name: Title:
Date:

For Participating City/Township of
Name: Title:
Date:




Appendix A - Vendor Cost Proposal (ECS)
Service Schedule:

« Annual maintenance completed February-May
¢ All work completed by May 15 annually

e Scheduling coordinated with Crow Wing County
e Work performed as one continuous project

Pricing (Valid July 1, 2026 - June 30, 2028):

o 1-24ssirens: $700 per site
e 25-44 sirens: $600 per site
» 45+ sirens: $575 per site

Additional Costs:

« Replacement parts, non-routine materials, and additional labor billed separately

e ECS will obtain County approval before installing additional materials



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Resolution 2026-27-0713 to Accept Donations

BACKGROUND: Per MN Statute 465.03 GIFTS TO MUNICIPALITIES any city, county, school district or
town may accept a grant or real or personal property and maintain such property for the benefit of its
citizens in accordance with the terms prescribed by the donor. Every such acceptance shall be by
resolution of the governing body adopted by a two-thirds majority of its members, expressing such
terms in full.

OBJECTIVE: Accept donations in conformity with MN Statute 465.03
STAFF RECOMMENDATIONS: Accept donations.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve resolution to graciously accept donations and use funds as
requested by the donors or grant requirements.

ATTACHMENT: Resolution



CITY OF CROSBY
RESOLUTION 2026-27-0713

RESOLUTION ACCEPTING DONATIONS AND/OR GRANTS
RECEIVED IN THE MONTH OF JUNE 2026

WHEREAS, The City of Crosby is generally authorized to accept donations of real and personal property
pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens and is specifically authorized
to accept gifts.

WHEREAS, the following persons and entities have offered to contribute the cash amounts set forth below
to the City:

Name of Donor Amount Terms or Conditions

Marian Segersten $150.00 IFHM Library, Summer Reading Program

Summer Reading cash donations $487.15 IFHM Library, Summer Reading Program

Crosby Fire Relief Assn. $1,000.00 Crosby Fire Department, repairs for
white fire truck

Essentia Health $250.00 Hallett Community Center of Crosby

Prairie Winds Wellness $100.00 Hallett Community Center of Crosby,

Freedom 5K donation

WHEREAS, all such donations have been contributed to the City for the benefit of its citizens, as allowed
by law; and

WHEREAS, the City Council finds that it is appropriate to accept the donations offered.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA, that all
donations/grants described are hereby graciously accepted by the City of Crosby and shall be used as
requested by the donors or grant requirements.

BE IT FURTHER RESOLVED THAT: The Crosby City Council expresses its gratitude for the donation.

Adopted this 13™ day of June, 2026, by the Crosby City Council.

Jim Traylor, Acting Mayor

ATTEST:

Trish Harren, City Administrator



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Resolution amending Unity Bank access

BACKGROUND: The city’s bank accounts are located with Unity Bank. By resolution the city approves
signatories and access to online banking. With the hiring of Lacie Mattheisen as Finance Manger there is
the need to update this.

OBIJECTIVE: Ensure ongoing access for the city to financial accounts.

STAFF RECOMMENDATIONS: Approve Resolution 2026-29-0713 amending access to Unity Bank
accounts.

BUDGET IMPLICATIONS: N/A
COUNCIL ACTION REQUESTED: Motion and second to approve Resolution 2026-29-0713.

ATTACHMENT: Resolution 2026-29-0713



CITY OF CROSBY
RESOLUTION 2026-29-0713

RESOLUTION AMENDING ACCESS TO UNITY BANK ACCOUNTS

WHEREAS the City of Crosby holds accounts with Unity Bank; and

WHEREAS, from time to time it is necessary to make changes to access these accounts; and
WHEREAS Jason Forbord is no longer employed by the city of Crosby;

WHEREAS the City Council has appointed Lacie Mattheisen as Finance Manager; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA: The City of Crosby
authorizes Unity Bank to remove Jason Forbord authorized online access on all accounts belonging to
the City of Crosby.

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA that Lacie Mattheisen be
authorized online access to the city accounts.

Adopted this 13" day of July 2026, by the Crosby City Council

Jim Traylor, Acting Mayor

ATTEST:

Trish Harren, City Administrator



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve Douglas-Kerr Underground, LLC Pay App No 3

BACKGROUND: The city has approved a contract with Douglas-Kerr Underground, LLC for the 2026 SE
utility improvement project in Croshy. This is Contractor’s Pay Request No. 3 for work completed
through June 26, 2026. The value of the work completed and stored materials as of this date was
$1,883,483.58. Bolten and Menk have held retainage of 5% ($94,174.18) of the work completed.
Therefore, the net amount to pay is $688,618.00.

We recommend City Council approval of Contractor’s Pay Request No. 3 in the amount of $688,618.00.
OBJECTIVE: Improve street, storm, sewer, and water infrastructure in the city of Croshy

STAFF RECOMMENDATIONS: Approve Pay App No 3

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Motion and second to approve Pay App No 3 in the amount of
$688,618.00.

ATTACHMENT: Bolten and Menk Pay Request memo and Douglas-Kerr Underground, LLC Pay Application



BOLTON
& MENK

Real People. Real Solutions.

luly 6th, 2026

Trish Harren, City Administrator

2 Second St SW

Crosby, MN 5644

RE: 2026 Crosby SE Improvements — Pay Request No. 3

Dear Trish:

7656 Design Road
Suite 200
Baxter, MN 56425-8676

Ph: [218) 825-0684
Fax: (218) 825-0685
Bolton-Menk.com

Attached is Contractor’s Pay Request No. 3 for work completed through June 26, 2026, for the above
referenced project. The value of the work completed and stored materials as of this date was
51,883,483.58. We have held retainage of 5% (594,174.18) of the work completed. Therefore, the net

amount to pay is $688,618.00.

We recommend City Council approval of Contractor’s Pay Request No. 3 in the amount of $688,618.00.

Please retain one signed pay request copy for your records, submit one copy to our office in Baxter, and

the copy to the Contractor with payment when approved.
If you have any questions, please contact me at 218-244-5928.

Sincerely,

RaltAn 2. Maonl Ine~

(. Bl

Anarew seaaeil, Pt (IVIN)
Municipal Project Manager | Associate

Attachments - Contractor’s Pay Request No. 3 (3 copies)

H:\CSBY\24X137222000\7_Construction\D_Pay Applications\Pay App 3\Contractor Pay Request Letter to City template.docx

Bolton & Menk is an cqual appartunity employer




[CONTRACTOR'S PAY REQUEST

[2026 CROSBY SE IMPROVEMENTS PROJECT

E%ERE DISTRIBUTION:

CONTRACTOR (1)

Real People. Real Solutions.

OWNER (1)

CITY OF CROSBY -

ENGINEER (1)

BMI PROJECT NO. 24X.137222

TOTAL AMOUNT BID PLUS APPROVED CHANGE ORDERS

$2,819,660.69

[TOTAL, COMPLETED WORK TO DATE

$1,883,483.58

TOTAL, STORED MATERIALS TO DATE $0.00
[DEDUCTION FOR STORED MATERIALS USED IN WORK COMPLETED $0.00
TOTAL, COMPLETED WORK & STORED MATERIALS $1,883,483.58
|RETAINED PERCENTAGE ( 5.0% ) $94,174.18
|TOTAL AMOUNT OF OTHER PAYMENTS OR (DEDUCTIONS) $0.00

INET AMOUNT DUE TO CONTRACTOR TO DATE

$1,789,309.40

TOTAL AMOUNT PAID ON PREVIOUS ESTIMATES

$1,100,691.40

$688,618.00

IPAY CONTRACTOR AS ESTIMATE NO. 3

CERTIFICATE FOR PARTIAL PAYMENT

covered by this Estimate.

I hereby certify that, to the best of my knowledge and belief, all items quantities and prices of work and material
shown on this Estimate are correct and that all work has been performed in full accordance with the terms and
J conditions of the Contract for this project between the Owner and the undersigned Contractor, and as amended by
I any authorized changes, and that the foregoing is a true and correct statement of the contract amount for the period

Contractor: Douglas-Kerr Underground, LLC.
2142 330th Ave
Mora, MN 55051
By _ Agﬂ'rn Dovyfoy Manansr
Name Ei itle
Date 7-2-2¢

CHECKED AND APPROVED AS TO QUANTITIES AND AMOUNT:
ENGINEER B! TAK 0 Aarhus ini—

oo Bl

7-6-2026

Date

7356 DESIGN ROAD, STE 200, BAXTER, MN 56425

, CONSULTING ENGINEER

[APPROVED FOR PAYMENT

OWNER:
By
Name Title Date
And
Name Title Date




Pay Request No.:

2026 CROSBY SE IMPROVEMENTS PROJECT

CITY OF CROSBY
BMI PROJECT NO. 24X.137222
WORK COMPLETED THROUGH FRIDAY, JUNE 26, 2026

BOLTON
& MENK

Real People. Real Solutions.

AS BID PREVIOUS ESTIMATE COMPLETED TO DATE
ITEM UNIT ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
NO. ITEM PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT

1 MOBILIZATION $45.879.00 1.00 LUMP SUM $45.979.00 0.70 LUMP SUM $32,185.30 0.70 LUMP sSUM $32,185.30

Z CLEARING $800.00 6.00 EACH $5,400.00 6.00 EACH $5.,400.00 5.00 EACH $5,400.00

3 GRUBBING 325.00 6.00 EACH $1,950.00 1.00  EACH $325.00 1.00 EACH $325.00

4 REMOVE HYDRANT 373.95 200 EACH $747.90 1.00  EACH $373.95 2.00  EACH $747.80

5 REMOVE GATE VALVE & BOX $373.90 19.00  EACH $7.104.10 2.00  EACH $747.80 16.00 EACH $5.982.40

6 REMOVE DRAINAGE STRUCTURE (STORM) $665.85 7.00 EACH 34.660.95 0.00 EACH $0.00 0.00 EACH $0.00

if REMOVE MANHOLE (SANITARY) $755.30 T.00 EACH 5.287.10 0.00 EACH $0.00 6.00 EACH $4,531.80

8 REMOVE SICN $50.00 3.00  EACH $150.00 3.00 EACH $150.00 3.00 EACH $150.00

9 SALVAGE SIGN $50.00 28.00 EACH $1,400.00 28.00 EACH $1,400.00 28.00 EACH $1.400.00
10 SALVAGE CASTING $211.10 2.00  EACH 422.20 0.00  EACH $0.00 0.00 EACH $0.00
11 SALVAGE GATE VALVE & BOX $373.95 2.00 EACH 747.80 1.00  EACH $373.95 5.00 EACH $1,869.75
12 SALVAGE MAIL BOX $50.00 30.00  EACH $1.500.00 30.00  EACH $1.500.00 30.00  EACH 1,500.00
13 REMOVE WATER MAIN $1.45] 5121.00 LINFT 5742545 2756.00 LINFT $3,996.20] 5,397.00 LINFT 7.825.65
14 REMOVE SEWER PIPE (STORM) $21.50 21500 LINFT $4.622.50 000 LINFT $0.00 000  LINFT $0.00
15 REMOVE SEWER PIPE (SANITARY) $1.40] 2.454.00 LINFT $3,435.60 290.00  LINFT $406.00| 2,302.00 LINFT $3.222.80
16 REMOVE CURE & GUTTER 3.35| 717100 LINFT $24,022.85] 7,171.00 LINFT $24,022.85| 7.171.00  LINFT $24.022.85
17 SALVAGE LANDSCAPE BLOCK 9.65 14.00  LINFT $135.10 0.00 LINFT $0.00 0.00 LINFT $0.00
18 REMOVE BITUMINOUS PAVEMENT $3.05] 21,300.00 SQYD $64.965.00] 21,300.00 SQYD $64,965.00] 21.300.00 SQYD $64,965.00
19 SALVAGE LANDSCAPE ROCK $7.95 17.00  sQvYo $135.15 17.00  sSQYD $135.15 17.00  SQYD $135.15
20 REMOVE BITUMINOUS DRIVEWAY PAVEMENT $5.95 777.00 _SQYD $4823.15 777.00  sSQYD 54.623.15 777.00 __sSQYD 4.623.15
21 REMOVE CONCRETE DRIVEWAY PAVEMENT $5.55 761.00 sSQYD $4,223.55 71500 SQYD £3.868.25 715.00  sSQYD 3,968.25
22 REMOVE CONCRETE WALK $0.65] 11,967.00 SQFT §7.778.55| 11.884.00 SQFT $7.724 60| 11.884.00 SQFT 7,724.60
23 EXCAVATION - COMMON (P) $20.90] 6.718.00 CUYD $140.384.40] B.716.00 CUYD $140,364.40] 6,716.00 CUYD $140.364.40
24 EXCAVATION - SUBGRADE (EV) £8.40 340.00 CuYD $3.196.00 000 CUYD $0.00 64.00 CUYD $601.60
25 COMMON EMBANKMENT (LV) $37.25 840.00 CUYD $31.,290.00 0.00 CUYD $0.00 22300 CUYD $8,306.75
26 GRANULAR EMBANKMENT (CV) (P) 11.50 364.00 CUYD 4.186.00 0.00 CUYD $0.00 0.00 CUYD $0.00
27 SELECT GRANULAR EMBANKMENT (CV) 22.15 340,00 CUYD $7.531.00 0.00 CUYD 50.00 0.00 CUYD $0.00
28 GEQTEXTILE FABRIC TYPE 5 $2.40] 1,020.00 SQYD $2,448.00 000 sSQYD $0.00 0.00  savyD 50.00
29 AGGREGATE SURFACING (CV) CLASS 5 $57.70 26.00 CuYyD $1,500.20 000 CUYD $0.00 0.00 CuYD 50.00
30 COMMON LABORERS $93.50 20.00  HOUR 1,870.00 0.00  HOUR $0.00 9.00  HOUR $841.50
31 10 CU YD TRUCK $150.00 10.00  HOUR $1,500.00 1.00  HOUR $150.00 5.00 HOUR $750.00
32 1.5 CU YD BACKHOE $215.00 10.00  HOUR 52,150.00 0.00  HOUR $0.00 1.00 HOUR $215.00
33 SKID LOADER $165.00 10.00  HOUR 31,650.00 1.00  HOUR $165.00 2.00  HOUR $330.00
34 AGGREGATE BASE {CV) CLASS 5 [P) $31.25] 4.453.00 CUYD $138,156.25] 2.619.00 CUYD £81,218.75| 2,983.00 CUYD $93,218.75
35 BITUMINOUS PATCH SPECIAL $25.45 48200 -savYD $12.521.40 000 SQYD $0.00 0.00  sQyYD $0.00
36 BITUMINOUS MATERIAL FOR TACK COAT $3.00] 1.059.00 GALLON $3.177.00 0.00 GALLON $£0.00 0.00 GALLON $0.00
37 TYPE SP 9.5 WEARING COURSE MIXTURE (2.C) $91.00] 185500 TON 3177,805.00 0.00 TON $0.00 0.00 TON $0.00
38 TYPE SP 12.5 NON-WEARING COURSE MIXTURE (2,C) 90.00] 2.558.00 TON $230,310.00 435.35 TON $39,181.50] 1,584.80 TON $142,632.00
39 12" RC PIPE SEWER DES 30086 CL IV 43.75 750.00  LINFT $32,812.50 522.00 LINFT 522,837.50 522.00 LINFT $22,837.50
40 16" RC PIPE SEWER DES 3006 CL Il $47.05] 1.829.00 LINFT $86,054.45] 1,116.00 LINFT 352,507.80] 1.116.00 LINFT $52,507.80
41 18" RC PIPE SEWER DES 3006 CL |l 547.50 248.00 LINFT $11,685.00 0.00  LINFT $0.00 0.00  LINFT $0.00
42 24" RC PIPE SEWER DES 3008 CL Il 62.55 153.00  LINFT $8.,570.15 000 LINFT §0.00 0.00 LINFT $0.00
43 8" PVC PIPE SEWER, SDR 35 $47.50 760,00 LINFT $36.100.00 335.00 LINFT §15,912.50 545.00 LINFT $25.887.50
44 10" PVC PIPE SEWER, SDR 35 $51.35] 1.802.00 LINFT $92,532.70 000 LINFT $0.00{ 1,802.00 LINFT $82.532.70
45 TEMPORARY BYPASS PUMPING $0.01 1.00 LUMP SUM $0.01 0.00 LUMP SUM $0.00 1.00 LUMP SUM $0.01
46 4" PVC SANITARY SERVICE PIPE, SDR 26 $12.55 920.00 LINFT $11.546.00 26.00 LINFT $326.30 26.00  LINFT $326.30
47 8"xd4" PVC WYE $2,684.00 2.00 EACH $5,368.00 1.00  EACH $2,684.00 200 EACH $5.368.00
48 10"x4" PVC WYE $2,449.00 26.00 EACH $63.674.00 0.00  EACH $0.00 2400 EACH $58.776.00
49 CONNECT TO EXISTING STORM SEWER (PIPE) $1,514.00 3.00 EACH »4.542.00 2.00  EACH $3,028.00 200 EACH $3.028.00
50 CONNECT TO EXISTING MANHOLES (STORM) §1,987.00 4.00 EACH 7.948.00 1.00 EACH $1.987.00 1.00 EACH 1.987.00

HACSBY\24X13722200017_Construction\D_Pay \Pay App 3124X.137222 Pay Application No 3 xism Page 2 of 4 7/2/20268:11 AM




Pay Request No.:

2026 CROSBY SE INPROVEMENTS PROJECT

CITY OF CROSBY
BMI PROJECT NO. 24X.137222
WORK COMPLETED THROUGH FRIDAY, JUNE 26, 2028

BOLTON
& MENK

Real People. Real Solutions.

AS BID PREVIOUS ESTIMATE COMPLETED TO DATE |
ITEM UNIT ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
NO. ITEM PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
51 CONNECT TO EXISTING SANITARY SEWER (PIPE) $1,311.00 65.00 EACH $7.866.00 1.00 EACH $1,311.00 4.00 EACH $5,244.00
52 CONNECT TQ EXISTING MANHOLES (SAN) $1,861.00 3.00 EACH $5,883.00 0.00 EACH $0.00 3.00 EACH 55,883.00
53 PLUG FILL & ABANDON WATERMAIN 54.00 570.00 LINFT $2.280.00 57000 LINFT $2,280.00 57000 LINFT $2,280.00
54 [ADJUST VALVE BOX $874.00 9.00 _EACH $7,866.00 0.00 _EACH $0.00 0.00 __EACH $0.00
55 CONNECT TO EXISTING WATERMAIN $1,729.00 16.00 EACH $27.664.00 13.00 EACH $22.477.00 15.00 EACH $25,935.00
56 CONNECT TO EXISTING 4" WATERMAIN £1,197.00 4.00 EACH 4,788.00 1.00 EACH $1.197.00 1.00 EACH $1,197.00
57 HYDRANT 9' BURY £6.915.00 1.00 EACH 5.915.00 0.00 EACH $0.00 1.00 EACH $6,915.00
58 |HYDRANT 9.5 BURY 7.019.00 1.00 __EACH 7.019.00 1.00 _EACH §7,019.00 2.00 EACH $14.038.00
59 |HYDRANT 11 BURY $7,320.00 1.00 __EACH $7.320,00 0.00__EACH 50.00 100 _EACH $7.320.00
60 |6" GATE VALVE AND BOX $3,283.00 11.00 __EACH $36,113.00 3.00 EACH $9,849.00 10,00 EACH $32.830.00
81 10" GATE VALVE AND BOX $5,386,00 13.00 _EACH $70,018.00 200 EACH $43,088.00 71,00 _EACH $59.246.00
52 |1" CORPORATION STOP $1,017.00 26.00 _EACH $26,442.00 1.00 _EACH 51,017.00 1.00 _EACH $1,017.00
53 |1" CURB STOP & BOX $1,334.00 26.00 EACH $34,684.00 1.00 _EACH 1,334.00 1.00 _EACH $1,334.00
64 1" TYPE K COPPER PIPE $22.65 976,00 LINFT $22,106.40 43.00 LINFT $973.95 43.00 LINFT $973.95
65 1.5" CORPORATION STOP $£1,553.00 1.00 EACH $1,553.00 0.00 EACH $0.00 0.00 EACH £0.00
66 1.5" CURB STOP & BOX $1.837.00 1.00 EACH $1.937.00 0.00 EACH $0.00 0.00 EACH 0.00
67 1.5" TYPE K COPPER PIPE b44.85 43.00 LINFT $1,928. 55 0.00 LIN FT $0.00 0.00 LINFT $0.00
68 4" DIP WATERMAIN, CLASS 52 89.30 10,00 LINFT $883.00 2.00 LINFT $178.60 1000 LINFT $893.00
69 6" DIP WATERMAIN, CLASS 52 $66.55 1,039.00 LINFT 569,145.45 112.00  LINFT $7.453.60 97400 LINFT 564,819.70
70____|& DIF WATERWMAIN, GLASS 52 575.35]  377.00 LINFT $28.406.95 000 LINFT $0.00] 39800 LINFT $29,989.30
71 10" DIP WATERMAIN, CLASS 52 $90.20] 4.060.00 LINFT $366,212.00] 3,06000 LINFT __ $276.012.00] 4.06200 LINFT _ $366 39240
72 |4" POLYSTYRENE INSULATION $3260] _ 203.00 SQYD $6,617.80] 12100 SQYD $3.944.60] _ 121.00 _SQYD $3,044 .60
73 |TEMPORARY WATER SERVICE $48,808.00 7.00 LUMP SUM $48,808.00 0.00 LUMP SUM $0.00 0.75 LUMP SUM___ $36.606.00
74 |WATERMAIN FITTINGS $17.30] 1,928.00 POUND $33,354.40] _1458.00 POUND $25.223.40] 2.274.00 POUND $39,340.20
75 |ADJUST FRAME & RING CASTING $1.525.00 3.00 _EACH $13,725.00 0.00 _EACH $0.00 0.00 EACH 30.00
76 |CASTING ASSEMBLY NEENAH R-3067-V $844.40 26.00 _EACH $21,054.40 73.00 _EACH $10,977.20 13.00 _EACH $10.977.20
77 |CASTING ASSEMBLY NEENAH R-3238 1.758.00 1.00 _EACH $1,758.00 0.00 __EACH 0.00 0.00 _EACH $0.00
78 |CASTING ASSEMBLY NEENAH R-1733 (STORM) $2,003.00 72.00_EACH $24.036.00 0.00 _EACH 0.00 0.00__EACH $0.00
79 CASTING ASSEMBLY NEENAH R-1733 (SANITARY) $2,003.00 7.00 EACH $14.021.00 0.00 EACH $0.00 0.00 EACH $0.00
80 CONSTRUCT DRAINAGE STRUCTURE, R-1 (2'X3") $512.25 103.76 LINFT $53.151.06 52,00 LINFT $26,637.00 5200 LINFT $26,637.00
81 CONSTRUCT DRAINAGE STRUCTURE DES 484020 517.60 69.79 LIN FT $36,123.30 43.91 LINFT $22 727.82 43.91 LINFT $22,727.82
82 __ |CONSTRUGT DRAINAGE STRUGTURE DES 2007 435,55 62.67 LINFT $27.295.92 401 LINFT $1.746.56 5491 LINFT 23.916.05
83 4" CONCRETE WALK $11.10] 7.137.00 SQFT $79,220.70] 28985.00 SQFT $32.911.50| 6.696.00 SQFT $74,325.60
84 6" CONCRETE WALK $12.15] 5.461.00 SQET $66,351.15] 2.898.00 SQFT $35.210.70] 3.462.00 SQFT 42,063.30
85 |8° CONCRETE WALK §11.25| 44800 SQFT $5.040.00 0.00 SQFT $0.00 000 SQFT $0.00
86 |DRILL & GROUT REINF BAR (EPOXY COATED) $9.50]  337.00 EACH $3.20150] 11300 EACH $1,073.50] __219.00 EACH $2,080.50
87 |CONCRETE CURE, DES V6 $50.80 19.00 LINFT $965.20 0.00 LNFT $0.00 0.00 LUNFT $0.00
88 |CONCRETE CURS & GUTTER, DES B218 28.70] __241.00 LINFT $6.916.70 0.00 LINFT $0.00]  262.00 LINFT $7.519.40
89 |CONCRETE CURB & GUTTER, DES B418 20.55] 1,296.00 LINFT $26.632.80]  773.00 LINFT $15,885.15]  773.00 LINFT $15.885.15
90 |CONCRETE CURB & GUTTER, DES B518 $16.90] 6,654.00 LINFT $125.760.60] 3.224.00 LINFT $60.933.60] 322400 LINFT $50.933.60
91 __|6' CONCRETE DRIVEWAY PAVEMENT SPECIAL §5122.65 17.00_SQYD $2.085.05 D.00__SQYD $0.00 0.00__SQYD $0.00
92___ |6° CONCRETE DRIVEWAY PAVEMENT $78.70] _ 509.00 _SQYD $40,058.30 0.00__sQvYD $0.00] _297.00 _SQYD $23.373.90
93 |5" CONCRETE DRIVEWAY PAVEMENT $89.95| __121.00 _SQYD 10,863.95 0.00 _SQYD $0.00 8.00 _SQYD $719.60
94 |7" CONCRETE VALLEY GUTTER $147.65| __104.00 _SQYD 315.,355.60 0.00__SQYD $0.00 0.00__SQYD 50.00
95 TRUNCATED DOMES 55.00 436.00 SQFT $23,980.00 149.00 SQFT $8.195.00 299.00 SQFT $16,445.00
96 INSTALL LANDSCAPE BLOCK 19.20 14.00 LINFT $268.80 000 LINFT 0.00 0.00 LINFT $0.00
97 |INSTALL LANDSCAPE ROCK $31.60 17.00_SQYD $537.20 0.00__SQYD 0.00 0.00_SQYD $0.00
58 |TRAFFIC CONTROL $8,000.00 7.00 LUMP SUM $6,000.00 0.70 LUMP SUM____$5.800.00 0.70 LUMP SUM____$5.600.00
35 |SIGN $60.00 4150 SQFT 2.490.00 0.00 SQFT $0.00 0.00  SQFT $0.00
100 INSTALL SIGN 150.00 28.00 EACH 4,200.00 0.00 EACH $0.00 14.00 EACH $2,100.00
101 INSTALL MAIL BOX 120.00 30.00 EACH 3,600.00 0.00 EACH $0.00 6.00 EACH $720.00
H:\CSBY\24X737222000\7_C ructiomD_FPay ay App 3\24X. 137222 Pay Application No 3.xism Page 3of4 7/2/20268:11 AM




Pay Request No.: 3

2026 CROSBY SE IMPROVEMENTS PROJECT BOLTON
& MENK

CITY OF CROSBY Real Pecple. Real Solutions.
BMI PROJECT NO. 24X.137222

WORK COMPLETED THROUGH FRIDAY, JUNE 28, 2026

AS BID PREVIOUS ESTIMATE COMPLETED TO DATE
ITEM UNIT ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
NO. ITEM PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT

102 STABILIZED CONSTRUCTION EXIT $9,864.00 1.00 LUMP SUM $9,864.00 0.00 LUMP SUM $0.00 0.50 LUMP SUM $4,932.00
103 STORM DRAIN INLET PROTECTION 524480 46.00 EACH $11.260.80 18.00 EACH $4.406.40 18.00  EACH $4,406.40
104 SILT FENCE, TYPE MS 55.00 185.00 LINFT §925.00 108.00 LINFT $540.00 108.00  LINFT $540.00
105 SEDIMENT CONTROL LOG TYPE WOQD FIBER $5.00| 1.640.00 LINFT $8.200.00] 1.152.00 LINFT $5,760.00] 1.152.00 LINFT $5,760.00
106 TURF ESTABLISHMENT TYPE 1 $12.950.00 0.60 ACRE §7.770.00 0.00 ACRE $0.00 0.35 ACRE $4,532.50
107 TURF ESTABLISHMENT TYPE 2 $12,850.00 0.69 ACRE $8.935.50 0.00 ACRE $0.00 0.00 ACRE $0.00
108 PAVEMENT MESSAGE PAINT 31.00 77.00  SQFT §77.00 0.00 SOQFT $0.00 0.00 SQFT $0.00
109 6" SOLID LINE PAINT (WHITE) 54.00] 1.801.00 LINFT $7.6804.00 0.00 LINFT $0.00 0.00 LINFT $0.00
110 12" SOLID LINE PAINT (YELLOW) 51.50] 1.469.00 LINFT $2,203.50 0.00 LINFT $0.00 000 LINFT $0.00
111 12" SOLID LINE PAINT (BLUE) $1.50 56.00 LINFT $84.00 000 LINFT $0.00 0.00 LINFT $0.00
0 Y]
TOTAL AMOUNT: $2,819,660.69 $1,158,622.53 $1,883,483.58|

HACSBY124X137222000\7_ConstructiomO_Pay Applicati ay App 3\24X.137222 Pay Application Na 3 xism Page 4 of 4 7/2/20268:11 AM



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Public Works

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Award LSLR Project to Lowest Responsible Bidder

BACKGROUND:

The city wrote and received a grant to support the replacement of lead and galvanized water
service lines. On May 26, 2026, Council authorized letting bids. On June 26, 2026 bids were
opened. Four bids were received.

Company Bid Amount
Holmvig Excavating $747,324.76
Castrejon Incorporated $848,384.00
MJ Companies LLC $962,502.00
JMF Construction Inc. $1,259,061.55
Engineer’s Estimate 5882,452.00

OBJECTIVE: Provide grant funding opportunities to residents to upgrade aging lead or
galvanized water service lines.

STAFF RECOMMENDATIONS: Award bid to Holmvig.
BUDGET IMPLICATIONS: None

COUNCIL ACTION REQUESTED: Motion and second to award Lead Service Line Replacement
Project to Holmvig Excavating.

ATTACHMENT: Bolten & Menk Bid Recommendation



Bo LTO N 7656 Design Road
Suite 200
% & M E N K Baxter, MN 564;;)-‘38676

Ph: (218) 825-0684
Fax: (218) 825-0685
Bolton-Menk.com

Real People. Real Solutions.

July 7, 2026

Trish Harren, City Administrator

2 Second St SW

Crosby, MN 56441

RE: 2026 Crosby LSLR Project — Bid Recommendation

Dear Trish:

Bids were opened on June 26, 2026, at 10:00 a.m. for the 2026 Crosby LSLR Project. Four (4) bids were
received from the companies listed below (see Bid Abstract).

Company Bid Amount
Holmvig Excavating $747,324.76
Castrejon Incorporated $848,384.00
MJ Companies LLC $962,502.00
JMF Construction Inc. $1,259,061.55
Engineer’s Estimate 5882,452.00

Bolton & Menk is familiar with Holmvig Excavating on similar type construction projects for the City of
Crosby. As a result, we believe Holmvig Excavating to be the low responsive, responsible bidder. We
recommend award to Holmvig Excavating in the amount of $747,324.76. The city received a $1 million
grant for the city’s project to cover engineering and construction of the project. Based on the
construction bid received the entire project will fit within the grant amount the city received.

Upon City award of the bid, we would prepare contracts with the selected contractor and schedule a

pre-construction meeting to begin planning for construction activity. !f you have any questions, please
contact me at 218-244-5928.

Sincerely,
RAaléan © AManb ks

Ui B

Anarew pBeadell P.t.
Project Manager | Associate

Cc: Abstract of Bids

HACSBY\26X143557000\6_Plans-Specs\C_Bids Receivedi2026 Crosby LSLR Project Bid Recommendation docx

Boltor & Meénk is an equal apportunily amployer




2026 Lead Service Line Replacerment Projec - BMI No. 26X,143557
Owner: City of Crosby

Bolton & Menk, Inc. - Baxter, MN

06/25/2026 10:00 AM CDT

Holmvig Excavating Castrejon Incorporated MJ Companies LLC IMF Construction Inc
Engineer Estimate Crosby, MN Blaine, MN Duluth, MN Duluth, MN
ITEMNO. [ITEM UNIT QUANTITY JUnit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 MOBILIZATION LUMP SUM 1 $40,000.00 | $40,000.00 $30,500.00 | $30,500.00 | $68,000.00| $68,000.00 $50,000.00 | $50,000.00 $56,371.00 $56,371.00
2 TRAFFIC CONTROL LUMP SUM 1 $10,000.00 | $10,000.00 $1,800.00 $1,800.00 ] $20,000.00 | $20,000.00 $4,500.00 $4,500.00 $14,400.00 $14,400.00
3 CLEARING & GRUBBING EACH 10 $500.00 $5,000.00 $900.00 $9,000.00 $550.00 $5,500.00 $750.00 $7,500.00 $1,925,00 $18,250.00
4 REMOVE & REPLACE CURB AND GUTTER LIN FT 105 $35.00 $3,675.00 $45.00 $4,725.00 $85.00 $8,925.00 $38.00 $3,990.00 $83.00 $8,715.00
5 REMOVE & REPLACE CONCRETE SIDEWALK SQFT 30 $20.00 $600.00 $15.50 $465.00 $15,50 $465.00 $25.00 $750.00 $20.00 $600.00
6 REMOVE & REPLACE BITUMINOUS DRIVEWAY SQFT 410 $25.00 | $10,250.00 $9.00 $3,690.00 $9.50 $3,895.00 $12.00 $4,920.00 $12.15 $4,981.50
7 REMOVE & REPLACE CONCRETE DRIVEWAY SQFT 685 $25.00 | $17,125.00 $15.50 | $10,617.50 $26.00 | $17,810.00 $18.00 | $12,330.00 $27.50 $18,837.50
8 REMOVE & REPLACE BITUMINOUS STREET PAVEMENT SQFT 1920 $10.00 | $19,200.00 $9.00 | $17,280.00 $15.50 | $29,760.00 $7.50 | $14,400.00 $18.50 $35,520.00
9 REMOVE & REFLACE GRAVEL SURFACING SQFT 6739 $3.00 | $20,217.00 $2.00| $13,478.00 $3.00 | $20,217,00 $5.00 | $33,695.00 $1.35 $9,097.65
10 REMOVE & REPLACE CONCRETE STEP EACH 1 $500,00 $500.00 $1,500.00 $1,500.00 $350,00 $350.00 $3,500.00 $3,500.00 $2,046,00 $2,046.00
11 2" POLYSTYRENE INSULATION SQYD 100 $40.00 $4,000.00 $22.00 $2,200.00 $12.00 $1,200.00 $13.00 $1,300.00 $50.00 $5,000.00
12 EXPLORATORY EXCAVATION HR 30 $300.00 $9,000,00 $195.00 $5,850.00 $395,00 | $11,850.00 $450.00 | $13,500.00 $815,00 $24,450.00
13 SALVAGE & REINSTALL FENCE LIN FT 185 $50.00 $9,250.00 $20.00 $3,700.00 $5.00 $925.00 $25.00 $4,625,00 $34.00 $6,290.00
14 CASTING ASSEMBLY SPECIAL EACH 5 $1,000,00 $5,000.00 $210.00 $1,050.00 $100.00 $500.00 $450.00 $2,250.00 $525.00 $2,625.00
15 SALVAGE & REINSTALL RETAINING WALL LINFT 50 $100.00 $5,000.00 $50.00 $2,500.00 $65.00 $3,250.00 $40.00 $2,000.00 $145,00 $7,250.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE EACH 59 $150.00 $8,850.00 $150.00 $8,850.00 $550.00 | $32,450.00 $450.00 | $26,550.00 $933.00 $55,047.00
17 1" PE WATER SERVICE PIPE LINFT 3807 $100.00 | $380,700.00 $90.00 | $342,630.00 $49.00 | $186,543.00 $110.00 | $418,770.00 $116,70 $444,276,90
18 1.5" PE WATER SERVICE PIPE LIN FT 683 $115.00 | $78,545.00 $108.22 | $73,914.26 $58.00 | $39,614.00 $115.00 | $78,545.00 $121.00 $82,643.00
19 4" DUCTILE IRON WATERMAIN CL 52 LINFT 30 $100.00 $3,000.00 $200,00 $6,000,00 $85,00 $2,550.00 $125.00 $3,750,00 $468,00 $14,040.00
20 PLUMBER EACH 59 $1,000.00 | $59,000.00 $1,000.00 | $59,000.00 $270.00 | $15,930.00 $55.00 $3,245.00 $125,00 $7,375.00
21 ELECTRICIAN EACH 59 $1,000.00 | $58,000.00 $750.00 | $44,250.00 $180.00 | $10,620.00 $500.00 | $29,500.00 $1,058.00 $62,422.00
22 WATER PITCHER AND FILTER EACH 59 $60.00 $3,540.00 $100.00 $5,900.00 $130.00 $7,670.00 $38.00 $2,242.00 $125,00 $7,375.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR EACH 59 $500.00 | $29,500.00 $250.00 | $14,750.00 $3,400.00 | $200,600.00 $1,300,00 | $76,700.00 $2,367.00 $139,653.00
24 CONNECT TO EXISTING CURBSTOP EACH 59 $500.00 | $29,500.00 $400.00 | $23,600.00 $1,550.00 | $91,450.00 $1,000.00 | $59,000.00 $2,672,00 $157,648,00
25 CONSTRUCTION ALLOWANCE UNITS 50000 $1.00 | $50,000.00 $1.00 | $50,000.00 $1.00 | $50,000.00 $1.00 | $50,000.00 $1.00 $50,000.00
26 |EROSION CONTROL EACH 59 $300.00 | $17,700.00 $25.00 |  $1.475.00 $150.00 |  $8,850.00 $800.00 | $47,200.00 $232.00 $13,688.00
27 TURF ESTABLISHMENT SQYD 430 $10.00 $4,300.00 $20.00 $8,600.00 $22.00 $9,460.00 $18.00 $7,740.00 $22.00 $9,460.00

$882,452.00 $747,324,76 $848,384.00 $962,502.00 $1,259,061.55




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 6/22/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Council Approval to make application to Iron Range Resources and Rehabilitation
Board Public Works Grant Program

BACKGROUND:

The city has received notice from the Public Finance Authority (PFA) of the funding coverage for
the 2026 1%t and 2"9 Street Utility Improvement Project. The total project cost is $3,524,575.
The city is eligible to receive $1,945,469 in Drinking Water Revolving Loan Funds and $734,221
in Clean Water Revolving Loan Funds. Street expenses in the amount of $470,710 and Storm
Water expenses in the amount of $374,176 are not eligible for PFA funding. That leaves
$844,886 dollars to be funded by the city.

The city wishes to submit a grant for this unfunded portion to the iron Range Resources and
Rehabilitation Board (IRRRB) Public Works grant program for the unfunded portion. A City
Council resolution authorizing the application and agreeing to accept funding if awarded is
required. The grant opens July 1%,

OBJECTIVE: Approve resolution authorizing the submission of the application and willingness to
accept funding from the IRRRB to reduce cost to taxpayers.

STAFF RECOMMENDATIONS: Approve resolution
BUDGET IMPLICATIONS: UP to $600,000
COUNCIL ACTION REQUESTED: Motion and second to approve Resolution 2026-26-0713

ATTACHMENT: Resolution 2026-26-0713



CITY OF CROSBY
RESOLUTION 2026-26-0713

RESOLUTION AUTHORIZING THE CITY OF CROSBY TO MAKE APPLICATION TO AND ACCEPT

FUNDS FROM THE IRON RANGE RESOURCES AND REHABILITATION PUBLIC WORKS
GRANT PROGRAM

WHEREAS The City of Crosby wishes to apply to the Iron Range Resources and Rehabilitation Public
Works grant program for components of the 2026 Crosby 1°* Street SE and 2" Street SE Utility
Improvement Project that are not eligible for Public Finance Authority (PFA) loans or grants; and

WHEREAS the total project cost is $3,524,576 and $2,679.690 is eligible for Clean Water or Drinking
Water PFA funding leaving $844,886 unfunded; and

WHEREAS this amount would have to come from property assessments and property taxes; and
WHEREAS this could be a burden to Crosby property taxpayers; and
WHEREAS the city would like to minimize the impact on property taxpayers; and

WHEREAS the IRRRB has grant programs to support public works projects and Crosby is located
within the funding areas; and

WHEREAS the application requires a resolution from authorizing the submission of the grant
application and agreeing to accept grant funds from IRRRB if the application is approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA, that the
authoring authority of the City of Crosby does adopt this resolution.

Adopted this 13" day of July , 2026, by the Crosby City Council.

Diane Cash, Mayor

ATTEST:

Trish Harren, City Administrator



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Iron Range Resources and Rehabilitation Board Housing Grant Program

BACKGROUND:

Cuyuna Ironworks is a new construction, 8-unit multifamily housing development planned for Crosby,
Minnesota. The project will deliver high-quality, market-rate rental housing designed to meet the
growing demand for workforce and community housing in the Cuyuna Lakes region. The development
will consist of thoughtfully designed units to serve small households, young professionals, and local
workforce residents.

Construction is scheduled to begin October 15, 2027, with an anticipated opening date of May 1, 2028.
This project aligns directly with regional housing priorities by increasing the supply of modern, energy-
efficient rental housing in a constrained market.

Project development cost is estimated at $2,700,000.

The developer is looking for grants and funding partners to bring the project to fruition. IRRR
through its housing grant program is one possible funding partners. IRRR Grant Applicants must
be a local unit of government or a non-profit to apply. Cuyuna Ironworks does not meet that
requirement. However, the city can apply on behalf of Cuyuna Ironworks.

OBJECTIVE: Approve resolution authorizing the submission of the application and willingness to
accept funding from the IRRRB for the Cuyuna Ironworks housing project.

STAFF RECOMMENDATIONS: Approve resolution 2026-28-0713
BUDGET IMPLICATIONS: none
COUNCIL ACTION REQUESTED: Motion and second to approve Resolution 2026-28-0713

ATTACHMENT: Resolution 2026-28-0713



CITY OF CROSBY
RESOLUTION 2026-28-0713

RESOLUTION AUTHORIZING THE CITY OF CROSBY TO MAKE APPLICATION TO AND ACCEPT

FUNDS FROM THE IRON RANGE RESOURCES AND REHABILITATION HOUSING
GRANT PROGRAM

WHEREAS the City of Crosby wishes to apply to the Iron Range Resources and Rehabilitation
Housing grant program on behalf of Cuyuna Ironworks for financial assistance to build an eight-unit
housing project in the city of Crosby; and

WHEREAS the city of Crosby has a workforce housing shortage; and

WHEREAS developer Peter Kalsch has put together an eight-unit multi-family housing project with
an approximate development cost of $2,700,000; and

WHEREAS new housing would add value to the tax base and provide new housing; and

WHEREAS the city supports new workforce housing; and

WHEREAS IRRR has grant programs to support workforce housing; and

WHEREAS the Cuyuna Ironworks can’t directly submit an application to the IRRR;

WHEREAS the application requires a resolution authorizing the submission of the grant application
and agreeing to accept grant funds from IRRRB on behalf of Cuyuna Ironworks if the application is

approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA, that the
authoring authority of the City of Crosby does adopt this resolution.

Adopted this 13™ day of July 2026, by the Crosby City Council.

Diane Cash, Mayor

ATTEST:

Trish Harren, City Administrator
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Interior mail room
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OPTION 3A - Unit Plan
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Project Narrative - Cuyuna lronworks
Project Overview

Cuyuna Ironworks is a new construction, 8-unit multifamily housing development located
in Crosby, Minnesota. The project will deliver high-quality, market-rate rental housing
designed to meet the growing demand for workforce and community housing in the Cuyuna
Lakes region. The development will consist of thoughtfully designed units to serve small
households, young professionals, and local workforce residents.

Construction is scheduled to begin October 15, 2027, with an anticipated opening date of
May 1, 2028. This project aligns directly with regional housing priorities by increasing the
supply of modern, energy-efficient rental housing in a constrained market.

Project Readiness

Cuyuna Ironworks demonstrates strong project readiness consistent with program
expectations. Land control has been secured, and initial site planning, surveying, and
conceptual budgeting have been completed. A lease-up strategy has been developed to
support rapid stabilization upon delivery.

The development team has engaged a women-owned architecture and design firm to
complete project design, consultation, and administrative services. This partnership
supports project quality while advancing diversity-focused procurement goals.

The project timeline is clearly defined:
e Design and predevelopment: 2026-2027
« Construction start: October 15, 2027
e« Lease-up and occupancy: May 1, 2028

The total development budget is $2,700,000, with identified funding sources and a clearly
defined financing gap.

Economic Impact and Market Demand

The Crosby and greater Cuyuna Lakes region continues to experience a shortage of quality
rental housing. Market conditions indicate limited availability and strong demand for
professionally managed, new construction units.



Cuyuna Ironworks will:
+ Add 8 new housing units to the local inventory
e Support approximately 16-32 residents
e Provide attainable housing for workforce households
e Increase local property tax base and economic activity

The project supports permanent residents and workforce mobility while strengthening
local businesses through increased resident spending.

Mining Impacted Community Context

Crosby is located within a historically mining-impacted region. While mining activity has
declined, the economic transition has increased the need for diversified and sustainable
housing options.

This project contributes to long-term economic resilience by providing quality housing that
supports workforce retention and regional growth.

Funding Sources and Leverage

The total development cost is $2,700,000, supported by a diversified capital stack:
e« WHDP and TIF (Pay-As-You-Go): $1,000,000
« Developer Equity Contribution: $300,000
o Requested IRRRB Funding: $350,000

The project demonstrates strong leverage of public and private investment. IRRRB funding
is essential to closing the remaining gap and ensuring project feasibility.

Job Creation and Workforce Impact

The project will generate both short-term construction employment and long-term
operational jobs.

Construction-related jobs include:

o Project management



« Electrical and HVAC trades

o General contracting and labor

« Landscaping and site work
Ongoing operational roles include:

« Property management

o Maintenance and repair services

¢ Snow removal and groundskeeping

Additionally, the project will support local contractors, suppliers, and service providers,
contributing to regional economic growth.

Diversity, Equity, Inclusion, and Accessibility

Cuyuna Ironworks is designed to serve a broad and inclusive population. The project will
provide housing accessible to a range of incomes, including residents below the Minnesota
median income.

Key diversity and inclusion elements include:
e Engagement of a women-owned architecture and design firm
« Commitment to fair and non-discriminatory housing practices

e Support for a diverse and evolving community population, including workforce
residents and aging households

The project promotes accessibility, usability, and equitable housing opportunities.

Environmental Impact and Sustainability

The project incorporates sustainable building practices and energy-efficient design,
including:

e High-efficiency HVAC systems and insulation
« Energy-efficient windows and building envelope

« Durable materials to improve lifecycle performance



Cuyuna Ironworks also plans to incorporate solar energy systems to reduce operating
costs and environmental impact. The development team is actively exploring additional
energy rebates and incentive programs to further enhance sustainability outcomes.

Conclusion

Cuyuna Ironworks represents a well-prepared, high-impact housing development that
directly addresses critical housing needs in Crosby, Minnesota. With strong project
readiness, diverse funding sources, and alignment with regional workforce housing
priorities, the development is well positioned for success.

The requested $350,000 IRRRB investment will close the funding gap and enable the
creation of new, high-quality housing that supports workforce stability, economic
development, and long-term community vitality.



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE 7/13/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Letter of Support for SWCD Private Well Protection Grant

BACKGROUND: The Emily Mine Information Group (EMIG) and Crow Wing County Soil and Water
Conservation District (SWCD) are writing an application for a 2026 Minnesota Department of Health
Private Well Protection Grant. The grant monies would provide money for Crow Wing County residents
to receive water sampling kits and have water tests completed no cost to Crow Wing County residents.
It is anticipated the grant would provide somewhere between 950 and 1,300 testing kits.

Crosby has been asked to write a letter of support for the application. Time is somewhat of an issue as
the grant application is due July 17.

OBJECTIVE: Support funding for Crow Wing County residents to have water tests done free of charge
STAFF RECOMMENDATIONS: Authorize letter of support
BUDGET IMPLICATIONS: None

COUNCIL ACTION REQUESTED: Motion and second to authorize letter of support for the 2026
Minnesota Department of Health Private Well Protection Grant.

ATTACHMENT: Draft Letter of Support



Date July 13, 2026

Melissa Barrick

Crow Wing Soil and Water Conservation District
322 Laurel St., Suite 22

Brainerd, MN 56401

Support of the 2026 Private Well Protection Grant
Dear Ms. Barrick:

The City of Crosby supports and will partner with Crow Wing Soil and Water
Conservation District (SWCD) to apply for the 2026 Minnesota Department of Health
(MDH) Private Well Protection Grant. The grant application includes free, well-certified
lab test kits for private well users, technical information on the test and its results, and
private well educational workshops. The partnership will target the program to aging
populations, households with children under five years old, and the Emily area.

SWCD will serve as the fiscal agent for the project. We will partner and coordinate with
the Crow Wing County Health Department, cities and townships, the Emily Mine
Information Group, the Senior Center, and other organizations.

This project will focus on baseline data on private wells, education, and community
awareness of the importance of testing private wells. Residents can choose to
participate in the program. The program is for Crow Wing County residents. If awarded,
grant funds would be available from fall 2026 through Spring 2029.

Sincerely,

Trish Harren
Crosby City Administrator



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7/13/26 DEPARTMENT: Fire Department

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: 2026 Ford F550 Sydney Light Duty Rescue/Wildland Fire Truck

BACKGROUND: The Fire Department has been researching a new light Duty rescue truck to
assist with bike rescues in the Cuyuna Range Recreation Area. Every year we respond to
numerous calls to help injured bikers. It will be used for all types of rescue scenarios from
airport response, auto accidents, ATV accidents, and water rescues. Also, with the added skid
pack/pump tank, we will have another vehicle to respond to wildland fires in our area.

OBJECTIVE: To expand our rescue capabilities and adapt to the ever-changing type of
emergencies the Fire Department response too. All the while keeping our members safe.

STAFF RECOMMENDATIONS: Approval

BUDGET IMPLICATIONS: Utilize the donation account funds the Crosby Fire Relief Association
has given to the City over the years. Cash balance for Fund 230 — donations at year end was
$244,494.97 Current balance is $245,918.73. Cash balance for fund 210 Fire Equipment
Replacement Fund is $231,139.72.

COUNCIL ACTION REQUESTED: Motion to authorize purchase of 2026 Ford F550 Sydney light
duty/wildland fire truck, for $217,580 using Crosby Fire Relief funds donated to City.

ATTACHMENT: Truck Info



2026 Ford F-550
Sydney 56 Series Crash Rescue




Ll ®
Chassis & Powertrain
* 7.3 L V8 Gasoline Engine
* 4x4
* 4-Door Crew Cab
* 10-Speed TorgShift Automatic Transmission
* Air Conditioning
* 190-Amp Alternator
» Dual Maintenance Free Batteries
*» 40 Gallon Fuel Tank
* Power Windows, Locks, Mirrors
» Tilt Steering Wheel
* Cruise Control
» Digital Driver Information Display
* Trailer Tow Mirrors
* AM/FM Audio System
* Vinyl Seats
» Remote Keyless Entry
» Black Vinyl Floor Covering
» Chrome Appearance Package (If Specified)

* 19.5" All-Terrain Tires

* Mud Flaps

* Spare Tire

» AdvanceTrac® with Roll Stability Control™
* Front Tow Hooks Mounted to Frame

» Tire Pressure Monitoring System

* Lubrication Label in Driving Compartment

» High-Visibility Height, Width, Length, and GVWR Label Visible to Driver
 Low-Voltage Electrical System Monitoring w/ Visual & Audible Warning
» Electronic Backup Alarm, SAE J994 Type D (87 dBA), Mounted at Rear

» Backup Camera Displaying Minimum 10 ft x 20 ft Rear Area

» Safety Sign FAMA 14 — Dashboard (Driver View)

« Safety Sign FAMAO7 — Lower Window Corners (All Occupied Seats)

» Safety Sign FAMA43 — Located with FAMAOQ7 Visible to All Seats

« Safety Sign FAMA10 — Located on Dashboard

« Safety Sign FAMA23 — Located in Door Jambs at All Cab Entry Points




BODY & STORAGE

108" L Heavy Duty Utility Body (each side)
* Front Compartment:

34"Wx56"Hx21"D

Barn door style

Door Opening: 28.5" W x 49.5" H

* Middle Compartment:
52"Wx 173/4"Hx21"D
Drop-down door
Door Opening: 47" W x 14" H

* Rear Compartment:
215/8"Wx56"Hx21"D
Swing-out door
Door Opening: 15.5" W x 49.5" H

*All Walking/Standing/Stepping Surfaces Meet NFPA 1900 Slip Resistance

» Slip-Resistant, Non-Corrosive Grab Handles — Mounted on the rear of the apparatus to
provide safe and stable access to the pump area for operation, inspection, and routine
maintenance.

e Alternating Chevron Striping — Front Bumper (Red/Fluorescent Yellow, 4" Stripes)

* Alternating Chevron Striping — Rear Bed (Red/Fluorescent Yellow, 6" Stripes)

« 6" Reflective Stripe on Lower Driver & Passenger Side of Cab

» 6" Reflective Stripe Across Both Driver & Passenger Bed

» Removable Heavy Duty Bumper Grille Guard Mounted to Frame w/ Whelen IONT Red/White
Flashers

» Removable Rear Bumper — Constructed of powder-coated steel, fully removable to provide
improved access to the rear bed area for pump service, maintenance, and equipment loading.

» Wheel Chocks in Accessible Location



APPARATUS LIGHTING & ELECTRICAL

Bed Perimeter, Work Lighting & Whelen Emergency Package

COMPLETE ELECTRICAL SYSTEM

The apparatus shall include a fully integrated auxiliary electrical system designed for emergency-
service reliability and long-term durability.
Electrical Protection & Distribution
o Master battery disconnect switch
Appropriately sized circuit breakers
Inline fuse protection where required
Dedicated breaker panel
Abrasion-resistant split loom and protective wire covering throughout
Clearly labeled circuits for simplified service and diagnostics
All wiring secured and protected to prevent chafing or vibration damage

System shall be professionally installed and programmed for emergency duty operation.

BED PERIMETER MARKER LIGHTING

Rear Bed Corner Marker Lights
e (2) Upper Rear Red LED Marker Lights
o Mounted on driver and passenger side rear upper bed corners
o Outward-facing for enhanced rear and side visibility
Front Bed Marker Lights
e (2) Forward-Facing Amber LED Marker Lights
o Mounted on front panel of bed behind cab
o One driver side, one passenger side
o Provides forward corner and side-profile visibility

REAR BED LIGHTING CONFIGURATION

Driver-Side Rear
e (1) Whelen 600 Series Backup Light
e (2) Whelen 600 Series Brake / Tail / Turn Modules
« (1) Upper Outside Corner Red Marker Light

Passenger-Side Rear
e (1) Whelen 600 Series Backup Light
o (2) Whelen 600 Series Brake / Tail / Turn Modules
* (1) Upper Outside Corner Red Marker Light



APPARATUS LIGHTING & ELECTRICAL
- CONT.

WHELEN LIGHT & SIREN PACKAGE

Primary Warning & Control System

e Whelen CenCom Core-R

Fully programmable central control system

e Whelen Justice 56" DUO WCX RX2SP3R
Features:

o Emergency flash patterns

o Integrated Traffic Advisor

o Take-Down lighting

o Alley lighting
Whelen WeCanXCTL6 Knob/Slide Control Head

L]
»  Whelen WeCanX External Amplifier
¢ (2) Whelen WeCanX 16-Output Expansion Modules
o« Whelen SA315U 100-Watt Speaker
Emergency Lighting

Rear Warning
e (2) Whelen M6 DUO Red/White LED Modules
o Rear-facing
o Mounted high on rear bed structure
o Configured for flashing and steady-burn white scene modes
e (2) Whelen IONT Linear DUO Red/White LED Modules
o Rear-facing
o Mounted low on rear bed structure
o Configured for flashing and steady-burn white scene modes

Front Warning
¢ (2) Whelen ION-T Series Linear Duo Red/White Modules
o Mounted in front brush guard
o Dual-color emergency and take down capability



PUMP & PLUMBING SYSTEM

Hale Pump (HPX75-B23)

» Meets NFPA 1906 Performance Rating:

—50 GPM @ 250 PSI

— 15 GPM @ 380 PSI

—70 GPM @ 220 PSI

— 135 GPM @ 80 PSI

» 23 HP V-Twin Briggs & Stratton Engine

» EPA-Approved 7-Gallon Aluminum Fuel Tank w/ Fuel Level Gauge
» Fuel Type Label & Safety Sign FAMA24 at Rear Access Point

* Exhaust Primer (Standard)

Pump Control Panel

» Slip-Resistant Non-Corrosive Grab Handle for Pump Access
* Non-Keyed Pump Control Switch

* Pressure Gauge

» Low Oil Light

» Rear Work Light Switch

* Panel Light Switch

* LED Panel Light

Scotty Foam System (through the Pump) foam inductor

» Safety Sign FAMA25

 Pump Test Label Showing Rating & Performance

+ 2.5" Male NH Drafting Inlet / Direct Tank Fill (Akron Push-Pull Valve)
¢ 1.5" Male NH Discharge

e 1.5" Pump-to-Tank Fill (Akron Push-Pull Valve)

*Stainless Steel Plumbing



Manifold Assembly

Rear-Mounted Manifold Adjacent to Pump Panel

Primary Discharges: (Front)
» (2) 1" NPSH Discharges
* (1) 1.5" NH Discharge

Auxiliary Connections (Rear):

* (1) 1" Valve — Driver-Side Hose Reel

* (1) 1" Valve — Passenger-Side Hose Reel
* (1) 1.5" NPT Spare Outlet (Capped)

Optional Manifold Upgrades:

* Front Discharge

* Side Discharges

* Monitor Outlet

 Additional Plumbing Options Available

* Check Valve for Pump Protection

Water & Foam Tank

*Water tank is fully baffled to meet NFPA 1900 standards for vehicle stability and fluid
movement control.

» 300-Gallon UPF Defender 2CE Poly Water Tank
* 12-Gallon Integrated Foam Cell

» Tank Capacity Certification

» Color-Coded Tank Fill

» Color-Coded Foam Fill

» Water Level Indicator

» Lifetime Tank Manufacture Warranty

Custom Tank Rack - 60" x 46" x 6" (Mounted to the Top of Tank) Powder Coated Steel

Foam

Scotty Foam System (Through the Pump) Foam Inductor



Hose Reel & Equipment

* (1) Electric Hannay Hose Reel with Chrome Roller Guides *on both sides of the reel*
-Securely mounted on top of the tank for optimal accessibility and hose deployment

* (1) 100' Length of 1" NPSHM Hose
» (2) Hose reel rewind buttons mounted on both the driver and passenger sides of the body.
* Rewind buttons shall be located on the upper portion of the compartment divider

between the front and middle compartments on each side of the apparatus, providing
convenient operator access while maintaining protection from damage and environmental

exposure.

*Spanner Wrench Set with Hydrant Wrench Mounted on driver side rear box, facing toward the
rear for easy access during pump Operations

*Wheel Chocks in Accessible Location



WARRANTY

¢ 5-Year / 60,000-Mile Powertrain Warranty

* 3-Year / 36,000-Mile Bumper to Bumper Warranty

« 2-Year Apparatus Warranty — Outback Fire Apparatus, Inc.
« Lifetime Poly Tank Manufacturer Warranty

Dimensions

Length: 23' 5" Width: 8' 0" Height: 7' 10"

Total Apparatus Cost $202,800.00

(Pricing includes installation of all listed components)

Outback Fire Apparatus, Inc.
Wildland Fire Apparatus Manufacturer
Derek Andre -- (801) 450-6865
sales@outbackfire.com
2090 W 500 N, Suite #2
Springville, UT 84663



Optional Upgrades

« Winch with Full Bumper Brush Guard

— $4,000.00

Heavy-duty front-mounted 15,000 1b Mile Marker winch integrated into a full-width bumper
brush guard, providing front-end protection and vehicle recovery capability for off-road and
emergency operations.

* Dual Whelen Pioneer Telescoping LED Scene Lights (Installed)

- $5,000.00

Two body-mounted Whelen Pioneer telescoping LED scene lights, installed and wired. Lights
extend vertically to provide elevated 360-degree scene illumination for emergency response,
fireground operations, and nighttime work areas, significantly improving visibility around the
apparatus.

e Kussmaul Chief Series 4012 Smart Auto-Eject Battery Charger
- $2,600.00

Shoreline charging system with automatic disconnect (auto-eject) to maintain chassis battery
charge while connected to station power and prevent damage from accidental drive-away events.

« Flip-Down Access Steps - Qty: 2
— $240.00 each ($480.00 total)

Install one (1) flip-down access step below each telescopic scene light on the front of the body
(driver and passenger sides) to provide safe access to the upper body.

* Rear Receiver Hitch Step
— $150.00

Install one (1) Curt receiver hitch step on the rear receiver hitch.



* 120V Shore Power Convenience Outlets Flip-Down Access Steps - Qty: 2
—$650.00

Install two (2) 120-volt GFCI convenience outlets, one in the front driver-side compartment and
one in the front passenger-side compartment. Outlets will be powered by the Kussmaul shoreline
electrical system and intended for battery chargers or similar equipment while connected to shore

power.

* Detachable 9,500 1b Winch Package

- $1,900.00
Detachable 10,000 Ib Winch Package — Install one (1) detachable 10,000-pound recovery winch
complete with receiver-mounted cradle, wiring, power connections, and complete installation.

Base Vehicle Price: $202,800.00

Optional Upgrades Total: $14,780.00

Total Vehicle Price with Listed Upgrades
$217,580.00




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 7.13.2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Name “Sweeping Beauty” as the official name of the City Street Sweeper

BACKGROUND: The city invited residents to participate in a community naming contest for the city’s
street sweeper. Community members submitted name suggestions, followed by a public voting period
to determine the favorite.

At the conclusion of the voting, “Sweeping Beauty” received the highest number of votes, making it the
community’s top choice. Approving this name recognizes the results of the public engagement effort
and reflects the preference expressed by city residents.

OBJECTIVE: Approve name “Sweeping Beauty” for the City Street Sweeper.
STAFF RECOMMENDATIONS: Approve naming of City Street Sweeper.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve of the name “Sweeping Beauty” as the official name of the City
of Crosby’s street sweeper, based on results of the community vote.

ATTACHMENT:



City of Crosby

Staff Report

To: Mayor and Council
From: Chief Michael Van Horn
cc: City Administrator Trish Harren

Date: July 13th, 2026

Re: Council Report

Mayor and City Council Members,
- Calls for service during the period of June 31, 2026-----July 8t, 2026.

=  There were 465 calls for service. Of these, 105 were traffic stops.

**Thank you to the fire department and public works department for you help with the 4t of July
Celebrations. ***

Thank you,

Wecthael Van Forn
Chief Michael Van Horn



City of Crosby

Staff Report

To:

From:

ccC:

Date:

mmoow >

Mayor and Council

Fire Chief Shayne Jacobs

City Administrator Trish Harren
July13th, 2026

Council Report

The department will be doing drills for: Bike Rescue/Wilderness Wound Care.
Also, Pump Operations/Drafting along with Tanker Shuttles

Accept Scott Chamberlain and Allison Baker resignations. (see attached)

Fire Relief Sponsored Music in the Park June 18",

Engine 1 has been repaired and is back in service.

4% of July. Thanks to Public Works, Police, Administration, Fire Dept and Auxiliary.
Squad 1 truck. 2026 Ford F550 Sydney. Authorized purchase of light duty
rescue/wildland fire truck for $217,580 using Crosby Fire Relief funds donated to
City. (see attached)

Fire Calls:

06/07 Fire Alarm, 804 Lakeshore Drive, Crosby

06/10 Fire Alarm, CRMC, 320 East Main St., Crosby

06/21 Gas Leak, 116 3™ Ave. NW, Crosby

06/23 Structure Fire, 300 39 Ave. NW, Lot #1, Crosby

06/29 Lightening strike, 306 15t St. NW, Crosby

06/30 Down power line, 202 3 Ave. NE, Crosby

07/08 Fire Alarm, Hallett Cottages, 305 4" St. NE, Crosby

Shayne Jacobs
Crosby Fire Chief



Jessie F, Hallett

MEMORIAL LIBERARY
the place to conneact

July 13, 2026

Programs & Events
Highlights

e Bad Art Night — Tues, July 21 from 4:00 — 7:00
e Donut Puzzle Competition — Sat, July 25 @ 11:00
e The Magic of Reading Magic Show with Curtis Hed — Mon, July 27 @ 10:30

Friends Update
e Friends next meeting is Monday, July 20 @ 5:00

Misc Updates

e Attended the IMLS America 250 convening for small and rural libraries in Cincinnati, OH
o All expenses covered by IMLS Grant
o Sample of sessions attended:
=  Winning Grants for Rural Libraries
= Small Spaces, Big Possibilities
» Child Reading Literacy and the Role of Public Libraries
e Updated Library staff emails to better fit use and needs

Respectfully submitted,

Abby Smith
Head Librarian

For questions or clarifications, please email librarian@hallettlibrary.org or visit the Library



Public Works Monthly Report for June

Parks

e Started pest controlinside cook shack

e Sighting out Veteran’s Memorial flagpole inside of the park.
e Cleaned up shoreline at the swim dock.

e Removed green slide for safety reasons.

e Replaced stall doorin men's bathroom.

Cemetery

e Continued improvements in older Vet Section
e 2internments

Streets

e Brushed Lakeshore Drive
e Patched potholes
e Painted crosswalks and curbs



Utilities Monthly Report
*Well House*
-Daily checks completed including weekends
-Exercised stand-by generator
-General housekeeping
-Well 3 service completed June 17. Pump motor was replaced

-Well 3 is back on line

*Water Tower*

-Daily checks completed including weekends
-On-site water sampling conducted

-General housekeeping

-Exercise portable stand-by generator

*Wastewater collection system*

-Monday through Friday lift station pump run times recorded
-Monthly maintenance completed

-Preventative jetting completed

-Exercised portable stand-by generator

*Water Treatment Plant*
-Daily checks completed including weekends
-General housekeeping

-Completed water testing as required by Minnesota Department of Health and monthly
report sent

-Daily water testing conducted to verify filter health



-Filling and mixing of water treatment as needed
-Exercise stand-by generator
-Received monthly shipment from Hawkins

-With the help of MRWA and Administrator Harren, completed the Water/Wastewater Risk
& Resilience Assessment, and submitted the annual Cybersecurity Assessment form to
MDH

*Stormwater Collection System*

*Water distribution system*

-Monthly meter reads completed

-Gopher State One-Call locates completed as they are generated
-Completed work orders as assigned

-Daily coordination with engineers and contractors related to the 2026 southeast
improvement project

-Responded to after hour callout during recent storms

Respectfully submitted,

Dan Howard



Administration

Staff Report

To: Honorable Mayor and Council Members

From: City Administrator Trish Harren

Date: 7/13/2026

Re: City Council Report

e General Updates

(o]

O O O O

O O O O

e}

Received first half tax settlement

Still waiting on PFA for our 2026 Utility Improvement Contract

Working on IRRR grants — Storm Water; Housing; Grant writing assistance
Attended election judge training and have begun prepping for August 11" Primary
Completed monthly, quarterly, and annual reports including sales tax and use and
building surcharge report

1t and 2™ Street Construction project is on time and on budget

Found low-cost remedy for water pooling on 11'" Ave/ regrade of west side of roadway
Met with Minnesota Power RE- Energy Savings programs

Planning & Zoning Administrator on family leave

New street banners arrived for 250" celebration

e On the horizon

(e]

O O 0 O O

e}

2027 budget planning

Labor contract negotiations

Grant writing

Finalizing audit

OSA TIF Report

Initiate Crosby Memorial Park Planning Committee(s)

Prepping storm damage equipment and manpower expense report

e Shout Outs

O

O
)
O

Fire Department and their families for delivering another amazing 4™ of July
community celebration.

CRMC for letting 2™ Street SE residents park in their parking lots during construction
All those who submitted names for our new street sweeper

Staff and community members who helped clean up the city and the trails following
the multiple storm events over the past few weeks

Crodby (City rdministraton, Trnish Harren



