Revised

CITY OF CROSBY
Council Agenda
Monday, August 24, 2026
6:00 p.m. Regular Meeting

Call Regular Meeting to Order
Pledge of Allegiance
Approval of the Agenda
Consent Agenda
A. Minutes 08/10/2026
B. Claims 8/24/2026
C. Cuyuna Brewing Temp Liquor License
5. Public Comments
Unfinished Business
7. New Business
Consider for Request to Remove Late Fees for 21 1% Street SE
Consider Catalis Contract Revision
Consider Caselle Agreement
Consider Deputy Registrar Resolution 2026-34-0824 RE: DVS Sharing Revenue Continuation
Consider Cuyuna Ironworks Pre-Development Agreement
Consider 2026 Crosby SE Improvements Change Order No 2
Consider Holmvig LSLR Pay App No 1
Consider Holmvig LSLR Change Order No 3
Consider 2" Ave SE/2"? St SE Stop Sign Removal
Consider Resolution 2026-35-0824 for IRRR Development Partnership Grant
Consider Resolution 2026-36-0824 for IRRR Residential Redevelopment Grant
Consider Code Violation Referrals for Legal Action
Consider Agreement with St. Joseph Church of Crosby RE: Impervious Surface
N. Consider LMCIT Liability Coverage Waiver
8. Reports
A. City Engineer
B. Planning and Zoning Administrator
C. Building Inspector
9. Adjournment
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CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Minutes

BACKGROUND: City Council must keep minutes of city council meetings and formally approve them.

OBIJECTIVE: Provide account of all City Council actions and keep historic record of all actions.

STAFF RECOMMENDATIONS: Approve subject to requested revisions and clerical corrections.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve as part of consent agenda minutes of City Council meeting.

ATTACHMENT: Minutes



Pursuant to due call and notice thereof, the Work Session of the Crosby City Council was held on
Monday, August 10th, 2026, at 5:00 p.m.

Members Present: Mayor Diane Cash; Member Jim Traylor, Paul Heglund, Vern Lewis, and
Shawn Jarvela.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson.

1. Call Work Session to Order
Mayor Cash called work session to order at 5 pm

2. Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

3. Presentations/Informational Items:
Item A: 2027 Budget.
Administrator Harren provided the Council with a summary of the proposed 2027 budget,
reviewing anticipated revenues and expenditures, departmental needs, and other
significant budget considerations. Administrator Harren discussed the City’s financial
priorities for the upcoming year and highlighted areas that may require further review as
the budget process continues.

4. Discussion Items/Old Business:
Item A: Code Enforcement Referrals.
Administrator Harren gave summary of the code violations that have reached the third
notice and are ready for referral to council. These are on the agenda for council to
determine next steps.
The following code violations are at the 3rd violation notice and have not remedied the
violation:
1. 405 Erie Ave
2. 515 Winona Ave
3. 116 3rd Ave NW
Item B: Housing Incentive Program
Administrator Harren provided the Council with a summary of the proposed Housing
Incentive Program. Administrator Harren reviewed the purpose of the program, which is
intended to encourage housing development and support the addition of new residential
properties within the City. This program address to city challenges: housing and growing
the city’s property valuation. This is a low entry cost incentive program with a short-term
tax abatement on added value for five years for new residential construction and up to ten
years for multi-family housing projects. Council will continue to discuss this as a possible
housing incentive program.



Item C: Adjacent Tax Forfeited Parcel 11020538

Administrator Harren gave summary stating Crow Wing County has advised that Parcel
Identification Number (PIN) 11020538 has gone tax forfeited and will be on public
auction on August 14th. This Parcel is adjacent to city property PID 11020536. The
estimated market value is $139,800. The way tax forfeited property sales work now is
that the county has to offer it for sale at its estimated market value. If there is no sale,
then they can offer it at minimum bid as it went tax forfeited so long ago that it reverts to
the previous statutes regarding tax forfeiture property disposition.

Item D: Grant Priorities

Administrator Harren provided the Council with a summary of the City’s grant priorities,
reviewing potential projects and funding opportunities that may be pursued in the
upcoming year. Administrator Harren discussed the importance of prioritizing projects
based on community needs, available funding, project readiness, and the City’s ability to
meet any required matching funds.

Item E: Insurance Broker Options

Administrator Harren provided an overview of the City’s insurance coverage. The City is
insured through the League of Minnesota Cities Insurance Trust (LMCIT). Unlike the
Minnesota Counties Insurance Trust (MCIT), which provides both insurance coverage
and agent services to counties, LMCIT provides coverage while allowing cities to select
an independent insurance agent.

The city has worked with Christenson Agency for many years and has developed a strong
working relationship. Administrator Harren noted that another agent specializing in local
government insurance has expressed interest in providing a quote who works with several
cities and townships.

Soliciting competitive quotes is a fiscally responsible practice that allows the city to
evaluate available options and ensure it is receiving the best value. The process may
identify a better option or confirm that the City’s current arrangement continues to
provide the best value for its cost.

Work Session was adjourned.

Diane Cash, Mayor Trish Harren, City Administrator
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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, August 10th, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Paul Heglund, Jim Traylor, Vern Lewis, and
Shawn Jarvela.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson; Police Sargent
Tom Mount; Fire Chief Shayne Jacobs; Public Works Foreman Chase Ligneel; Utilities
Supervisor Dan Howard; HCC General Manager Joe McLaughlin.

1. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at
6:00 p.m.

2. Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

3. Approval of Agenda

MEMBER HEGLUNG MOVED TO APPROVE THE AGENDA. MEMBER
LEWIS SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-
0.

4. Approve Consent Agenda

A. Minutes 07/27/2026
B. Claims 8/10/2026
C. Cuyuna Brewing Consumption and Display Annual Permit

MEMBER TRAYLOR MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER LEWIS SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 5-0.

5. Public Comments—none.
6. Old Business—none.
7. New Business—

A. Consider Resolution 2026-33-0810 Accepting Donations
City Administrator Harren provided summary stating per MN Statute 465.03 GIFTS
TO MUNICIPALITIES any city, county, school district or town may accept a grant
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or real or personal property and maintain such property for the benefit of its citizens

in accordance with the terms prescribed by the donor. Every such acceptance shall be
by resolution of the governing body adopted by a two-thirds majority of its members,
expressing such terms in full.

Name of Donor

Carol Pundt

Summer Reading cash donation box
Program

Gerald Gallati
Program

Scott Parsons
Memoriat

Mary Jo Huntley
Memorial

Summer Reading Program
Program

Crosby Fire Relief Association

Crosby Fire Relief Association
Sponsor

Crosby Fire Relief Association

Summer Reading Program
Program

Township of Bay Lake

Summer Reading Program
Program

Resident

Deerwood Bank

Amount

$50.00
$149.00

$100.00

$50.00

$25.00

$11.00

$25,000.00
$250.00

$1,000.00
$13.00

$1,500.00
$17.00

$183.38

Terms or Conditions
JFHM Library
JFHM Library, Summer Reading
JFHM  Library, Summer Reading
JFHM  Library, Robbie Callisto
JFHM  Library, Robbie Callisto

JFHM Library, Summer Reading

Crosby Fire Dept.
Crosby Fire Dept.,, Chamber Golf

Crosby Fire Dept., Cuyuna Crusher
JFHM Library, Summer Reading

JFHM Library
JFHM Library, Summer Reading

US Flag Donation

New freezer for Cook Shack at Park

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026-33-0810
ACCEPTING DONATIONS. MEMBER TRAYLOR SECONDED THE MOTION.

THE MOTION PASSED BY A VOTE OF 5-0.
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B. Consider Request for Reduction to Utility Bill for 715 Wallace Avenue
City Administrator Harren provided summary stating the property owner at 715
Wallace Avenue has submitted a request for a reduction of their utility bill due to
unusually high-water consumption. The owner states that a garden hose was
inadvertently left running, resulting in excessive water usage during the billing
period.

The property owner has acknowledged responsibility for the incident and is
requesting that the City Council consider an adjustment to the utility bill due to the
accidental nature of the increased usage.

Mayor Cash informed council that a Minnesota city can’t credit a resident’s utility
bill for water overuse unless there is metered evidence of the extra water use. The
credit can’t be for the water usage, as the water was used. It can be for the sanitary
sewer usage, provided the water did not go into the sanitary sewer. Sanitary rates are
double what water usage is. If the water never hit the sanitary sewer line, that amount
credited. In this case there is metered evidence of the overuse. However, it is a
secondary meter, and the water did not go into the sanitary sewer. So there is nothing
the city can credit.

MEMBER HEGLUND MOVED TO DENY REQUEST FOR REDUCTION TO
UTILITY BILL FOR 715 WALLACE AVENUE. MEMBER JARVELA
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0

C. Consider Douglas-Kerr Pay Request No. 4 1% and 2" Street Utility Improvement
City Administrator Harren provided summary stating the city has approved a contract
with Douglas-Kerr Underground, LLC, for the 2026 SE utility improvement project
in Crosby. This is Contractor’s Pay Request No. 4 for work completed through
August 3rd, 2026. The value of the work completed and stored materials as of this
date was $2,156,582.39. Bolten and Menk have held retainage of 5% ($107,829.12)
of the work completed. Therefore, the net amount to pay is $259,443.87.

MEMBER TRAYLOR MOVED TO APPROVE DOUGLAS-KERR PAY APP NO 4
FOR 15T AND 2"? STREET UTILITY IMPROVEMENT. MEMBER HEGLUND
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

D. Consider Holmvig Excavating Change Order No. 2 LSLR Project
City Administrator Harren provided summary stating the city received a $1,000,000
grant from the Department of Health for replacement of lead service lines in the city
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of Crosby. The city selected project areas based on Department of Health priorities,
designed the project, bid the project and at the 7/13/2026 meeting awarded the
contract to Holmvig Excavating.

This change order is updating the scope to include five properties that were not
included in the original scope. Three of these came up during lead service line
replacement mobilization. Property owners wondered why they were not included. It
was discovered that these properties had different water service line materials than the
city’s inventory listed and are eligible for the grant. The other two were discovered
during the water leak study. One on private property and one on the city’s main line
connecting to a local business. Both have galvanized services and are eligible for the
grant. To receive grant funds for these additional services, they must be included in
the project scope documents.

The change order amount is $62,906 for all five services.

MEMBER LEWIS MOVED TO APPROVE HOLMVIG EXCAVATING CHANGE
ORDER NO 2 LSLR PROJECT. MEMBER JARVELA SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 5-0.

E. Consider Health Fitness Contract Amendment No. 11

City Administrator Harren provided an overview of the City of Crosby’s longstanding
relationship with HealthFitness Corporation. The City has contracted with HealthFitness
for more than 25 years to provide management services for the Hallett Community
Center (HCC). The current Management Agreement was originally executed on April 15,
1999, and has been amended periodically. The most recent amendment, Amendment No.
10, was executed on September 11, 2024.

Proposed Amendment No. 11 would extend the agreement for an additional two years,
from September 11, 2026, through September 10, 2028, and revise the management fee
and staffing provisions.

Under the amendment, HealthFitness would continue providing management services for
a flat fee of $3,500 per month with no incentives, replacing the current fee of $3,000 per
month plus incentives. HCC employees would remain employees of HealthFitness.
Staffing costs would continue to consist of direct payroll costs plus 35% for benefits,
payroll taxes, insurance, workers’ compensation, unemployment insurance, payroll
administration, recruiting, and training.

The revised fee structure reflects HCC’s ongoing structural budget deficit. The current
budget is approximately $720,000. The city of Crosby levies $20,000 a year for
equipment repairs and replacement. Hallett Trust contributes $100,000 a year. The
remaining revenue comes from memberships, other grants, and private donations.
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When HCC was established, the City chose to participate in health insurance membership
programs to increase access to health and wellness services. At that time insurance
reimbursement rates were close to the regular membership rate. Insurance reimbursement
has declined significantly over time. Today, approximately 75% of HCC memberships are
supported through insurance programs such as SilverSneakers but generate only 25% of
membership revenue. Conversely, the 25% of members who pay full membership rates
generate approximately 75% of membership revenue.

In addition, the facility is more than 25 years old and requires significant ongoing
investment in infrastructure, equipment replacement, repairs, and maintenance.

Addressing HCC’s structural budget deficit and backlog of equipment and capital needs
is a priority. As part of Amendment No. 11, the City will work with HealthFitness to use
its industry expertise to develop strategies to improve HCC’s long-term financial
sustainability while preserving it as a valued community and regional asset.

MEMBER HEGLUND MOVED TO APPROVE HEALTH FITNESS CONTRACT
AMENDMENT NO. 11. MEMBER TRAYLOR SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 5-0.

F. Consider Nuisance Code Violation Referrals to City Attorney
City Administrator Harren provided summary stating the city has a nuisance code to
establish minimum community standards to protect public health and safety, prevent
conditions from negatively affecting neighboring properties, and address problems
before they become more serious or costly.

The goal is voluntary compliance first, with enforcement tools available when a
property owner is unwilling or unable to address conditions that rise to the level of a
public nuisance.

Crosby is complaint driven regarding enforcement. The city is piloting a new code
enforcement policy. Per the new policy, substantiated nuisance code violations first
receive notice of the violation and a time to remedy the violation. If they have not
eliminated the nuisance by the time given, they receive a notice of violation, a time to
remedy and a $100 fine. If they do not remedy during that time frame, a second notice
is sent and a $225 fine. If not remedied by the third time, they receive a $475 fine,
and the matter is referred to council to determined next steps, including referral to the
city attorney for action.

The following code violations are at the 3rd violation notice and have not remedied
the violation:

1. 405 Erie Ave

2. 515 Winona Ave

3. 116 3rd Ave NW
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MEMBER HEGLUND MOVED TO APPROVE SENDING NUISANCE CODE
VIOLATION REFERRALS TO CITY ATTORNEY. MEMBER LEWIS SECONDED THE
MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

8. Reports—
A. Police Chief—submitted report.
B. Fire Chief—submitted report
C. Hallett Center General Manager—submitted report.
D. Head Librarian—submitted report.
E. Public Works Working Foreman—submitted report.
F. Utilities Supervisor—submitted report.
G. City Administrator—submitted report.

H. Mayor/Committee—no report.

MEMBER TRAYLOR MOVED TO ADJOURN THE MEETING. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF
5-0.

Diane Cash, Mayor Trish Harren, City Administrator



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Approve Claims

BACKGROUND: Approve payment of claims as submitted in the Payment Approval Report(s)

OBJECTIVE: Review and approve bills for payment including preapproved
STAFF RECOMMENDATIONS: Approve payment of claims.
BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve payment of claims as presented as part of consent agenda
unless there are questions. Invoices will be at the table for review.

ATTACHMENT: Payment Approval Report



CITY OF CROSBY

Payment Approval Report - With GL Account #s for Council Meetings

Report dates: 8/11/2026-8/24/2026

Page: 1

Aug 21, 2026 03:40PM

Vendor Number Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date Net Invoice Amount

ACTIVE911 INC
3504 ACTIVE911INC

Total ACTIVES11 INC:

AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES
400 AMAZON CAPITAL SERVICES

Total AMAZON CAPITAL SERVICES:

AUTOSMITH SERVICE GROUP LLC
3215 AUTOSMITH SERVICE GROUP LL

Total AUTOSMITH SERVICE GROUP LLC:

AW RESEARCH LABORATORIES INC
3127 AW RESEARCH LABORATORIES |

Total AW RESEARCH LABORATORIES INC:
BERNADETTE ERICKSON
3782 BERNADETTE ERICKSON
3782 BERNADETTE ERICKSON

Total BERNADETTE ERICKSON:

BRAINERD GENERAL RENTAL
2694 BRAINERD GENERAL RENTAL

Total BRAINERD GENERAL RENTAL:

689989

11VP-9WYR-1
1C9D-94LJ-F7
1GC3-RW17-D
1KGW-7Q7P-6
1MKK-YXT4-K
1MVK-RKDG-
1WJIK-YPHJ-Y
1X3D-1YH4-V
1X44-H7PP-JY
1YTV-LWQ3-9

23377

81161

08112026
08112026

00021337-001

100-42200-585

100-41940-210
100-41900-210
206-45531-321
100-43100-210
100-41900-210
206-45531-210
100-42100-213
100-43100-570
600-49400-210
206-45531-210

100-42200-300

600-49400-300

100-41940-330
100-41940-210

100-43100-210

FIRE: FURNISHING/UPKEEP

CITY HALL: OPERATING SUPPLIES
PLANNING/ZONING: OPERATING SUP
HCC OPS: AQUATIC CNTR SUPPLIES
HS&R: OPERATING SUPPLIES
PLANNING/ZONING: OPERATING SUP
HCC OPS: OPERATING SUPPLIES
POLICE: UNIFORM SUPPLY

HS&R: OFFICE EQUIP & FURNITURE
WTR SUP-WELLS: OP SUPPLIES
HCC OPS: OPERATING SUPPLIES

FIRE: PROF SERVICES

WTR SUP-WELLS: PROF SERVICES

CITY HALL: TRANSPORTATION
CITY HALL: OPERATING SUPPLIES

HS&R: OPERATING SUPPLIES

SUBSCRIPTION RENEWAL

OFFICE SUPPLIES
OFFICE SUPPLIES
POOL SUPPLIES
OFFICE SUPPLIES
OFFICE SUPPLIES
PARKING SIGN
UNIFORM SUPPLIES
PRINTER

SEAT COVERS
OFFICE SUPPLIES

2011 PIERCE REPAIRS

LAB TESTING

MILEAGE
LANYARDS

MINI EXCAVATOR RENTAL

07/21/2026

08/14/2026
07/22/2026
08/13/2026
08/10/2026
08/06/2026
08/03/2026
08/14/2026
07/31/2026
08/14/2026
07/22/2026

08/06/2026

07/31/2026

08/11/2026
08/11/2026

08/07/2026

489.50
499.50
76.44
53.86
107.36
147.07
43.98
29.39
208.28
599.89
360.83
92.17

1,719.27

1,509.37

1,509.37

70.00

70.00

110.20

9.65

119.85

565.23

565.23




CITY OF CROSBY

Payment Approval Report - With GL Account #s for Council Meetings

Report dates: 8/11/2026-8/24/2026

Page: 2

Aug 21, 2026 03:40PM

Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount
BROTHERS FIRE & SECURITY
3329 BROTHERS FIRE & SECURITY W52420 206-45531-300 HCC OPS: PROF SERVICES FIRE WATCH ON SPRINKLER SYSTEM 07/31/2026 1,344.65
Total BROTHERS FIRE & SECURITY: 1,344,865
CATALIS PWE LLC
716 CATALIS PWELLC INV308372892  100-41840-320 CITY HALL: COMMUNICATIONS CONTENT MANAGEMENT SYSTEM- SAAS 04/15/2026 1,489.89
Total CATALIS PWE LLC: 1,489.89
CENTER POINT LARGE PRINT
2236 CENTER POINT LARGE PRINT 2263674 200-45500-580 LIBRARY: BOOKS (FOL) BOOKS FOR LIBRARY 08/01/2026 302.04
Total CENTER POINT LARGE PRINT: 302.04
CENTRAL LAKES DRUG TESTING
648 CENTRAL LAKES DRUG TESTING 07312026 100-43100-300 HS&R: PROF SERVICES DRUG TESTING 07/31/2026 276.00
Total CENTRAL LAKES DRUG TESTING: 276.00
CHARTER COMMUNICATIONS HOLDINGS LLC
337 CHARTER COMMUNICATIONS HO 175593701080 100-43100-380 HS&R: UTILITY SERVICES PHONE AND INTERNET 08/01/2026 178.48
337 CHARTER COMMUNICATIONS HO 260442501080 100-41940-320 CITY HALL: COMMUNICATIONS PHONE AND INTERNET 08/01/2026 235.00
Total CHARTER COMMUNICATIONS HOLDINGS LLC: 413.48
CINTAS
3626 CINTAS 4278508488 100-43100-220 HS&R: REP & MAINT SUPPLIES SUPPLIES FOR WATER MAINTENANCE 08/10/2026 148.00
3626 CINTAS 4279285793 600-49400-220 WTR SUP-WELLS: REP & MAINT SUP SUPPLIES FOR WATER MAINTENANCE 08/17/2026 52.66
Total CINTAS: 200.66
CLIFTONLARSONALLEN LLP
183 CLIFTONLARSONALLEN LLP 1261513733 100-41540-300 AUDITING: PROF SERVICES AUDITING SERVICES 08/17/2026 3,675.00
Total CLIFTONLARSONALLEN LLP: 3,675.00
COMMERCIAL LIGHTING
3691 COMMERCIAL LIGHTING 6261904 100-43100-210 HS&R: OPERATING SUPPLIES LIGHT BULBS 05/11/2026 580.49




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: 8/11/2026-8/24/2026

3

Aug 21, 2026 03:40PM

Vendor Number Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date Net Invoice Amount

Total COMMERCIAL LIGHTING:

CROSBY - IRONTON COURIER
41 CROSBY - IRONTON COURIER
41 CROSBY - IRONTON COURIER
41 CROSBY - IRONTON COURIER
41 CROSBY - IRONTON COURIER
41 CROSBY - IRONTON COURIER
41 CROSBY - IRONTON COURIER

Total CROSBY - IRONTON COURIER:

CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE
590 CROSBY ACE HARDWARE

Total CROSBY ACE HARDWARE:

CTC-446126
2441 CTC-446126
2441 CTC-446126
2441 CTC-446126
2441 CTC-446126
2441 CTC-446126
2441 CTC-446126

Total CTC-446126:

06182026
06182026.2
07152026
07312026
07312026.2
07312026.3

013633

13374/10
13619/10
13619/10
13626/10
13628/10
13630/10
13679/10
13685/10
13692/10
13694/10
13699/10
13703/10
13706/10

21890801
21890801
21890801
21890801
21890801
21890801

100-41940-301
100-41940-301
206-45531-301
100-41940-301
100-41940-301
100-41910-301

600-49400-210
206-45531-321
206-45531-210
206-45531-321
100-43100-210
100-42200-584
206-45531-210
100-48010-210
100-49010-210
100-43100-210
600-49400-210
100-45200-210
100-45200-210
100-49010-210

100-41940-320
100-42200-320
206-45531-320
200-45500-320
204-41405-320
100-42100-320

CITY HALL: PUBLICITY

CITY HALL: PUBLICITY

HCC OPS: PUBLICITY

CITY HALL: PUBLICITY

CITY HALL: PUBLICITY
PLANNING/ZONING: PUBLICITY

WTR SUP-WELLS: OP SUPPLIES
HCC OPS: AQUATIC CNTR SUPPLIES
HCC OPS: OPERATING SUPPLIES
HCC OPS: AQUATIC CNTR SUPPLIES
HS&R: OPERATING SUPPLIES

FIRE: EQUIPMENT REPLACEMENT
HCC OPS: OPERATING SUPPLIES
CEMETERY: OPERATING SUPPLIES
CEMETERY: OPERATING SUPPLIES
HS&R: OPERATING SUPPLIES

WTR SUP-WELLS: OP SUPPLIES
PARKS: OPERATING SUPPLIES
PARKS: OPERATING SUPPLIES
CEMETERY: OPERATING SUPPLIES

CITY HALL: COMMUNICATIONS
FIRE: COMMUNICATION

HCC OPS: COMMUNICATION
LIBRARY: COMMUNICATION

DEP REG FEES: COMMUNICATION
POLICE: COMMUNICATION

LEGAL DISPLAY AD

LEGAL 7 PT. 2026 LEAD SERVICE LINE AD FORBID

SUBSCRIPTION
AD PW DRIVER/LABORER

LEGAL 7 PT. ORDINANCE AMENDING CHAPTER 11
LEGAL 7 PT. PUBLIC HEARING JULY 20

FASTENERS

LIQUID CHLORINATOR
LAWN FERTILIZER
LIQUID CHLORINATOR
TILEX

RUBBER MALLET
SPREADER

HOSE AND SPRINKLER
WASP SPRAY

JOINT SET

LADDER

DUCT TAPE

SPRAY PAINT

WASP SPRAY

PHONE AND INTERNET
PHONE AND INTERNET
PHONE AND INTERNET
PHONE AND INTERNET
PHONE AND INTERNET
PHONE AND INTERNET

06/18/2026
06/18/2026
07/15/2026
07/31/2026
07/31/2026
07/31/2026

08/06/2026
07/08/2026
08/05/2026
08/05/2026
08/06/2026
08/06/2026
08/06/2026
08/12/2026
08/13/2026
08/14/2026
08/14/2026
08/15/2026
08/17/2026
08/17/2026

08/12/2026
08/12/2026
08/12/2026
08/12/2026
08/12/2026
08/12/2026

580.49

91.68
324.42
49.00
106.16
81.76
55.39

708.41

7.16
52.00
54.99
47.94

9.99
25.98
26.99
41.98
13.77
19.99
69.99

9.99

9.99
18.36

408.12

362.83
310.86
433.38
42474
268.91
236.92

2,037.64




CITY OF CROSBY

Payment Approval Report - With GL Account #'s for Council Meetings

Report dates: B/11/2026-8/24/2026

Page: 4

Aug 21, 2026 03:40PM

Vendor Number Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date  Net Invoice Amount

CUYUNA COUNTRY AUTO CENTER
279 CUYUNA COUNTRY AUTO CENTE

Total CUYUNA COUNTRY AUTO CENTER:

CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY
3581 CUYUNA LAKES PARTS CITY

Total CUYUNA LAKES PARTS CITY:
DAHLHEIMER BEVERAGE
3277 DAHLHEIMER BEVERAGE
3277 DAHLHEIMER BEVERAGE

Total DAHLHEIMER BEVERAGE:

DAKOTA BUSINESS SOLUTIONS
706 DAKOTA BUSINESS SOLUTIONS

Total DAKOTA BUSINESS SOLUTIONS:

FERGUSON WATERWORKS
2457 FERGUSON WATERWORKS

Total FERGUSON WATERWORKS:

FLEXIBLE PIPE TOOL COMPANY
246 FLEXIBLE PIPE TOOL COMPANY

Total FLEXIBLE PIPE TOOL COMPANY:
GOPHER STATE ONE CALL

7 GOPHER STATE ONE CALL
7 GOPHER STATE ONE CALL

99127

0071250062
0071250097
0071250315
0071250388
0071250501
0071250567
0071250588

2840064
2854474

13073

0570739

33063

6070326
6070326

100-43100-300

100-43100-210
100-43100-210
100-42200-210
100-43100-210
100-45200-210
100-48010-210
600-49400-210

100-45200-210
100-45200-210

100-41940-210

600-49400-210

600-49450-300

600-49400-300
600-49450-300

HS&R: PROF SERVICES

HS&R: OPERATING SUPPLIES
HS&R: OPERATING SUPPLIES
FIRE: OPERATING SUPPLIES
HS&R: OPERATING SUPPLIES
PARKS: OPERATING SUPPLIES
CEMETERY: OPERATING SUPPLIES
WTR SUP-WELLS: OP SUPPLIES

PARKS: OPERATING SUPPLIES
PARKS: OPERATING SUPPLIES

CITY HALL: OPERATING SUPPLIES

WTR SUP-WELLS: OP SUPPLIES

WTR SUP-WELLS: OP SUPPLIES

WTR SUP-WELLS: PROF SERVICES
WTR SUP-WELLS: OP SUPPLIES

2012 RAM 5500 REPAIRS

KLEEN DEF

FUEL FILTERS

HD AIR FILTER

OlL

SPARK PLUG

AIR FILTER, OIL FILTER, ENGINE OIL
CHAMOIS

SOAP
TOILET PAPER AND PAPER TOWEL

INK CARTRIDGE

PIPE

PTO ASSEMBLY AND PRESSURE GAUGE

FAX NOTIFICATIONS
FAX NOTIFICATIONS

08/11/2026

08/04/2026
08/04/2026
08/10/2026
08/11/2026
08/13/2026
08/14/2026
08/14/2026

08/03/2026
08/17/2026

08/06/2026

08/07/2026

07/31/2026

07/31/2026
07/31/2026

6,056.95
6,056.95
17.99
23.97
9.92
40.77
5.54
151.15
24.99
27433
171.80

206.40

378.20

283.00

283.00

71.43

71.43

4,581.30

4,581.30

65.48
65.47
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date Net Invoice Amount
Total GOPHER STATE ONE CALL: 130.95
GRANITE CITY JOBBING CO INC
580 GRANITE CITY JOBBING CO INC 519576.2 206-45531-280 HCC OPS: CONCESSIONS BEVERAGES AND TOWELS 04/17/2026 113.05
580 GRANITE CITY JOBBING CO INC 519576.2 206-45531-210 HCC OPS: OPERATING SUPPLIES BEVERAGES AND TOWELS 04/17/2026 5.00-
580 GRANITE CITY JOBBING CO INC 534921 206-45531-210 HCC OPS: OPERATING SUPPLIES SOAP, TOWELS, AND TISSUES 07/03/2026 213.26
580 GRANITE CITY JOBBING CO INC 535140 206-45531-210 HCC OPS: OPERATING SUPPLIES BEVERAGES 07/03/2026 69.00
580 GRANITE CITY JOBBING CO INC 542123 206-45531-210 HCC OPS: OPERATING SUPPLIES SOAP AND TISSUES 08/07/2026 134.95
Total GRANITE CITY JOBBING CO INC: 525,26
HAWKINS INC
157 HAWKINS INC 7523571 600-49400-210 WTR SUP-WELLS: OP SUPPLIES WATER DEPT SUPPLIES 08/06/2026 4,205.31
157 HAWKINS INC 7523572 206-45531-321 HCC OPS: AQUATIC CNTR SUPPLIES POOL SUPPLIES 08/06/2026 108.53
Total HAWKINS INC 4,314.84
HEALTH FITNESS CORPORATION
64 HEALTH FITNESS CORPORATION  Cl-015482 206-45531-101 HCC OPS: SALARY REIMBURSEMENT STAFF WAGES 8/7 & 8/21 08/21/2026 33,692.75
64 HEALTH FITNESS CORPORATION  CI-015482 206-45531-300 HCC OPS: PROF SERVICES MGMT FEE 08/21/2026 3,000.00
Total HEALTH FITNESS CORPORATION: 36,692.75
HEARTLAND ANIMAL RESCUE TEAM
1935 HEARTLAND ANIMAL RESCUE TE 34518 100-42700-300 ANIMAL CON: PROF SERVICES ANIMAL INTAKE 07/08/2026 180.00
1935 HEARTLAND ANIMAL RESCUE TE 34519 100-42700-300 ANIMAL CON: PROF SERVICES ANIMAL INTAKE 07/08/2026 180.00
1935 HEARTLAND ANIMAL RESCUE TE 34532 100-42700-300 ANIMAL CON: PROF SERVICES ANIMAL INTAKE 07/28/2026 180.00
1935 HEARTLAND ANIMAL RESCUE TE 34533 100-42700-300 ANIMAL CON: PROF SERVICES ANIMAL INTAKE 07/21/2026 180.00
1935 HEARTLAND ANIMAL RESCUE TE 34534 100-42700-300 ANIMAL CON: PROF SERVICES ANIMAL INTAKE 07/01/2026 180.00
1935 HEARTLAND ANIMAL RESCUE TE 34535 100-42700-300 ANIMAL CON: PROF SERVICES ANIMAL INTAKE 07/21/2026 180.00
1935 HEARTLAND ANIMAL RESCUE TE 34538 100-42700-300 ANIMAL CON: PROF SERVICES ANIMAL INTAKE 07/04/2026 36.00
Total HEARTLAND ANIMAL RESCUE TEAM: 1,116.00
INDEPENDENT TESTING TECHNOLOGIES INC
3753 INDEPENDENT TESTING TECHNO 46743 458-48100-300 PROF SERVICES 2026 T MP PROJ ITT PROJ #26-092 DENSITY TEST, CONCRETE & TR  05/15/2026 3,160.00
3753 INDEPENDENT TESTING TECHNO 47234 458-48100-300 PROF SERVICES 2026 T MP PROJ ITT PROJ #26-092 CONCRETE & TRIP CHARGE 08/15/2026 3,142.50
Total INDEPENDENT TESTING TECHNOLOGIES INC: 6,302.50
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Vendor Number

Vendor Name Invoice Number GL Account and Title Description Invoice Date  Net Invoice Amount
INGRAM LIBRARY SERVICES
3765 INGRAM LIBRARY SERVICES 98507532 200-45500-580 LIBRARY: BOOKS (FOL) BOOKS 08/12/2026 209.01
3765 INGRAM LIBRARY SERVICES 98519819 200-45500-580 LIBRARY: BOOKS (FOL) BOOKS 08/12/2026 30.88
Total INGRAM LIBRARY SERVICES: 239.89
KANOPY INC
696 KANOPY INC 515615-PPU 200-45500-586 LIBRARY: AUDIO VISUAL(FOL) AUDIO VISUAL 07/31/2026 43.00
Total KANOPY INC: 43.00
MENARDS
1962 MENARDS 75156 100-45200-210 PARKS: OPERATING SUPPLIES COOK SHACK APPLIANCES 07/07/2026 1,348.99
1962 MENARDS 78052 100-49010-210 CEMETERY: OPERATING SUPPLIES TRAIL CAM HOLDER 08/12/2026 80.98
Total MENARDS: 1,429.97
MINER'S INCORPORATED
2871 MINER'S INCORPORATED 00576181 206-45531-315 HCC OPS: PROGRAMS-RECREATION WATER 08/06/2026 5.95
2871 MINER'S INCORPORATED 00578140 206-45531-315 HCC OPS: PROGRAMS-RECREATION APPLES 08/10/2026 24.15
Total MINER'S INCORPORATED: 30.10
MINNESOTA DEPARTMENT OF HEALTH
1173 MINNESOTA DEPARTMENT OF HE 07012026 600-49400-300 WTR SUP-WELLS: PROF SERVICES QTLY COMMUNITY WATER CONNECTION FEE 07/01/2026 3,843.00
Total MINNESOTA DEPARTMENT OF HEALTH: 3,843.00
MINNESOTA ENERGY RESOURCES
2647 MINNESOTA ENERGY RESOURCE 08192026 206-45531-380 HCC OPS: UTILITY SERVICES NATURAL GAS 08/18/2026 18.00
Total MINNESOTA ENERGY RESOURCES: 18.00
MINNESOTA POWER
10 MINNESOTA POWER 08172026.3 100-41940-380 CITY HALL: UTILITY SERVICES POWER 08/18/2026 832.38
10 MINNESOTA POWER 08172026.3 600-49400-380 WTR SUP-WELLS: UTILITY SERVICE POWER 08/18/2026 983.96
10 MINNESOTA POWER 08172026.3 600-49400-380 WTR SUP-WELLS: UTILITY SERVICE POWER 08/18/2026 1,428.50
10 MINNESOTA POWER 08172026.3 600-49400-380 WTR SUP-WELLS: UTILITY SERVICE POWER 08/18/2026 45.56
10 MINNESOTA POWER 08172026.3 206-45531-380 HCC OPS: UTILITY SERVICES POWER 08/18/2026 5114.17
10 MINNESOTA POWER 08172026.3 100-45200-380 PARKS: UTILITY SERVICES POWER 08/18/2026 103.14
10 MINNESOTA POWER 08182026.2 100-43160-380 STREET LTG: UTILITY SERVICES POWER 08/18/2026 629.00




CITY OF CROSBY

Payment Approval Report - With GL Account #s for Council Meetings

Report dates: 8/11/2026-8/24/2026

Page: 7

Aug 21, 2026 03:40PM

Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date  Net Invoice Amount

10 MINNESOTA POWER 08182026.2 100-43160-380 STREET LTG: UTILITY SERVICES POWER 08/18/2026 1,222.77

10 MINNESOTA POWER 08182026.2 100-43160-380 STREET LTG: UTILITY SERVICES POWER 08/18/2026 509.87

10 MINNESOTA POWER 08182026.2 100-43160-380 STREET LTG: UTILITY SERVICES POWER 08/18/2026 1,138.02

10 MINNESOTA POWER 08182026.5 600-49400-380 WTR SUP-WELLS: UTILITY SERVICE POWER 08/18/2026 27.54

10 MINNESOTA POWER 08182026.6 100-43160-380 STREET LTG: UTILITY SERVICES POWER 08/18/2026 24.32

10 MINNESOTA POWER 08192026 100-43100-380 HS&R: UTILITY SERVICES POWER 08/19/2026 18.33

10 MINNESOTA POWER 08192026 100-45200-380 PARKS: UTILITY SERVICES POWER 08/19/2026 17.13

10 MINNESOTA POWER 08192026 601-48450-380 SEWER: UTILITY SERVICES POWER 08/19/2026 39.15

10 MINNESOTA POWER 08192026 100-45200-380 PARKS: UTILITY SERVICES POWER 08/19/2026 17.13

10 MINNESOTA POWER 08192026 100-49010-380 CEMETERY: UTILITY SERVICES POWER 08/19/2026 22.43

10 MINNESOTA POWER 08192026 601-49450-380 SEWER: UTILITY SERVICES POWER 08/19/2026 27.13

10 MINNESOTA POWER 08192026 100-43100-380 HS&R: UTILITY SERVICES POWER 08/19/2026 31297

10 MINNESOTA POWER 08192026 601-49450-380 SEWER: UTILITY SERVICES POWER 08/19/2026 64.63

10 MINNESOTA POWER 08192026 100-42200-380 FIRE: UTILITY SERVICES POWER 08/19/2026 450.84

10 MINNESOTA POWER 08192026 200-45500-380 LIBRARY: UTILITY SERVICES POWER 08/19/2026 1,211.58

10 MINNESOTA POWER 08192026 100-43160-380 STREET LTG: UTILITY SERVICES POWER 08/19/2026 22.81

10 MINNESOTA POWER 08192026 100-45200-380 PARKS: UTILITY SERVICES POWER 08/19/2026 17.27

10 MINNESOTA POWER 08192026 100-45200-380 PARKS: UTILITY SERVICES POWER 08/19/2026 87.69

10 MINNESOTA POWER 08192026 100-49010-380 CEMETERY: UTILITY SERVICES POWER 08/19/2026 19.83

10 MINNESOTA POWER 08192026 601-49450-380 SEWER: UTILITY SERVICES POWER 08/19/2026 27.07

10 MINNESOTA POWER 08192026 100-45200-380 PARKS: UTILITY SERVICES POWER 08/18/2026 40.69

10 MINNESOTA POWER 08192026.4 100-45200-380 PARKS: UTILITY SERVICES POWER 08/18/2026 1,248.59

Total MINNESOTA POWER: 15,704.50

MINNESOTA STATE FIRE CHIEFS ASSOC.

119 MINNESOTA STATE FIRE CHIEFS 11115 100-42200-310 FIRE: STAFF DEVELOPMENT 2026 ANNUAL CONFERENCE 08/11/2026 1,600.00

Total MINNESOTA STATE FIRE CHIEFS ASSOC.: 1,600.00
NORTHLAND SECURITIES INC

3395 NORTHLAND SECURITIES INC 07312026 241-49300-300 PROFESSIONAL SERVICES - TIF 3 PREPARATION AND SUBMISSION 2025 TIF REP 07/31/2026 1,285.00

Total NORTHLAND SECURITIES INC: 1,285.00
PYE-BARKER FIRE & SAFETY

2596 PYE-BARKER FIRE & SAFETY IVN0O0385683  206-45531-300 HCC OPS: PROF SERVICES ANNUAL INSPECTION 06/18/2026 280.80

Total PYE-BARKER FIRE & SAFETY: 280.80
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Vendor Number Vendor Name

Invoice Number

GL Account and Title

Description

Invoice Date  Net Invoice Amount

QUADIENT FINANCE USA INC
570 QUADIENT FINANCE USA INC

Total QUADIENT FINANCE USA INC:

SCR NORTHERN
2518 SCR NORTHERN
2518 SCR NORTHERN

Total SCR NORTHERN:

THE OFFICE SHOP INC
50 THE OFFICE SHOP INC

Total THE OFFICE SHOP INC:

TIMMER IMPLEMENT OF AITKIN
3336 TIMMER IMPLEMENT OF AITKIN
3336 TIMMER IMPLEMENT OF AITKIN

Total TIMMER IMPLEMENT OF AITKIN:

VERIZON WIRELESS
2450 VERIZON WIRELESS
2450 VERIZON WIRELESS
2450 VERIZON WIRELESS
2450 VERIZON WIRELESS
2450 VERIZON WIRELESS

Total VERIZON WIRELESS:

VESTIS
805 VESTIS

Total VESTIS:

VISA
3386 VISA
3386 VISA
3386 VISA
3386 VISA

08032026

W60149
W60196

11670190

1429040
1A29056

6150717762
6150717762
6150717762
6150717762
6150717762

2530563861

08022026
08022026
08022026
08022026

100-41940-340

206-45531-300
206-45531-300

204-41405-200

100-43100-210
100-49010-210

100-49010-320
100-43100-320
100-41940-320
100-43100-320
600-49400-320

206-45531-300

600-49440-340

CITY HALL: POSTAGE

HCC OPS: PROF SERVICES
HCC OPS: PROF SERVICES

DEP REG FEES: OFFICE SUPPLIES

HS&R: OPERATING SUPPLIES
CEMETERY: OPERATING SUPPLIES

CEMETERY: COMMUNICATION
HS&R: COMMUNICATION

CITY HALL: COMMUNICATIONS
HS&R: COMMUNICATION

WTR SUP-WELLS: COMMUNICATION

HCC OPS: PROF SERVICES

ADMIN-GEN: POSTAGE

600-49440-340 ADMIN-GEN: POSTAGE

100-42100-340
100-41940-570

POLICE: POSTAGE
CITY HALL: OFFICE EQUIP & FURN

LATE FEE

MAINTENANCE AND REPLACE FILTERS/BELTS
MAINTENANCE ON UNIT 4

PAPER

BLADE
BELT CUTTER

CELL PHONES
CELL PHONES
CELL PHONES
CELL PHONES
CELL PHONES

MAT/NYLON/RUBBER, SCRAPER MAT

UPS - WATER SAMPLES
UPS - WATER SAMPLES
usPs

WAYFAIR - OFFICE CHAIR

08/03/2026

06/30/2026
06/30/2026

08/08/2026

07/10/2026
07/10/2026

08/10/2026
08/10/2026
08/10/2026
08/10/2026
08/10/2026

07/31/2026

08/02/2026
08/02/2026
08/02/2026
08/02/2026

39.00

39.00

1,013.87

921.15

1,935.02

49.90
49.90
333.60
334.38
667.98
38.41
195.31
38.41
58.43

58.43

388.99

87.31

87.31

16.68
18.79
6.37
301.14
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Vendor Number Vendor Name Invoice Number GL Account and Title Description Invoice Date  Net Invoice Amount

3386 VISA 08022026 100-43100-310 HS& R STAFF DEVELOPMENT U OF M PLOW TRUCK TRAINING 08/02/2026 125.00

3386 VISA 08022026 600-49400-340 WTR SUP-WELLS: POSTAGE USPS - WATER SAMPLES 08/02/2026 15.59

3386 VISA 08022026 100-41940-570 CITY HALL: OFFICE EQUIP & FURN WAYFAIR - OFFICE DESK 08/02/2026 312.95

3386 VISA 08022026 100-41940-310 CITY HALL: STAFF DEVELOPMENT CASELLE - TRAINING 08/02/2026 349.00

3386 VISA 08022026 100-41940-310 CITY HALL: STAFF DEVELOPMENT GLACIER CANYON LODGE - TRAINING 08/02/2026 463.16

3386 VISA 08022026 100-41940-310 CITY HALL: STAFF DEVELOPMENT MCFOA MEMBERSHIP 08/02/2026 50.00

Total VISA: 1,658.68
WATER CONSERVATION SERVICES INC.

3803 WATER CONSERVATION SERVICE 151101 600-48400-300 WTR SUP-WELLS: PROF SERVICES 2026 SURVEY 08/07/2026 2,460.00

Total WATER CONSERVATION SERVICES INC.: 2,460.00

Grand Totals: 108,409.25

Dated:

Mayor:




CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 8.24.2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Temporary liquor licenses for Cuyuna Brewing

BACKGROUND: Cuyuna Brewing Company is requesting approval of a Temporary On-Sale Liquor
License for Oktoberfest on September 19*, 2026. Cuyuna Brewing Company would provide On-Sale
Liquor in in their parking lot outside of their building at 1 East Main Street, Crosby, MN. Cuyuna Brewing
Company has paid the required $50.00 fee and provided proof of insurance. Final approval will have to
be obtained by AGE.

STAFF RECOMMENDATION: Staff recommends approval of the temporary liquor license application
pending approval by AGE.

COUNCIL ACTION REQUESTED: Motion and second to approve the Temporary On-Sale Liquor License
for Cuyuna Brewing Company in their parking lot outside of their building at 1 East Main Street for
Oktoberfest on September 19", 2026. pending approval by AGE.

ATTACHMENT: Temporary On-Sale Liquor License Application for Oktoberfest on 9/19/2026.



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Request for Waiver of Utility Late Fees

BACKGROUND:
The property owner 21 1st Street SE has submitted a request to have the late fees associated with their

most recent utility bill waived.

The account holder stated that the utility bill was inadvertently misplaced, which resulted in the
payment being submitted after the due date. The customer has indicated that the late payment was
unintentional and is usually on time.

OBIJECTIVE: Property owner is requesting a waiver of utility late fees.
STAFF RECOMMENDATIONS

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Approve waiver of utility late fees.

ATTACHMENT: A copy of the utility bill.



CITY OF CROSBY STATEMENT

2 Second St SW
Crosby, MN 56441-1425

www.cityofcrosby.com Account #
218-546-5021 1221.01 8/21/2026
Amount Due Due Date
229.39 8/25/2026
ANNA KASTANAS
212 SPRING VALLEY WAY After Due Date of 8/25/2026 Pay $252.34
ROCND CESSNIL 50073 Service Address: 21 1ST STREET SE

Please return top portion with your payment.

Accl # 1221.01 Previous Balance 110.87
Name KASTANAS, ANNA
Service Address 21 1ST STREET SE Read Date 7/27/2026 Payments 00
Service Period  6/27/2026 To 7/25/2026
Bill Date 712512026 Due Date  8/25/2026 Other Credits 00
Meter Reading
Description Previous Current Usage Amount
WTC Water 1 60070 60290 2200 19.03
WB Water Base 14,00
SW Sewer 2200 34,12
SB Sewer Base 13.50
RD Refuse Chg Admin 2.00
RC Refuse Charge 19.21
DT Retire Refuse Debt .00
SF  State Water Fee .00
SD Storm Drainage Util 3.50
RT Refuse Tax 21 2.07
WP Water Penalty 3.08
SP Sewer Penalty 4.36
RP Refuse Penalty 2,33
SP St. Wir Fee Penalty .97
DP  Storm Drain Penalty .35
TOTAL CURRENT CHARGES: 118.52

Water and sewer usages on this billing are for June 26th - July 25th, 2026, Payments are reflected thru July 26th, 2026.
The next meter reading is August 25th, 2026.

Your monthly utility bill is due on the 25th of each month. Penalties will be run on the 1st business day after the 25th.
Account balances not paid by the due date will be subject to a 10% penalty - Per City Council

Please make checks payable to: City of Crosby PLEASE PAY
Bills NOT PAID BY THE DUE DATE will be subject to 229.39
alate payment penalty of 10% of the unpaid balance After Due Date of 8/25/2026 Pay  $252.34

per month.

CITY OF CROSBY 2 Second Street SW, Crosby, MN 56441-1425  218-546-5021 Pay your bill on-line at www.cityofcrosby.com



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Catalis Contract Revision

BACKGROUND: The city of Crosby utilizes Catalis as its website developer and host. The city is currently
in a four-year agreement for an annual fee to software subscription services. This does not include any
changes or updates to the site. Internal staff serve as webmasters.

Year 1 $1,405.56
Year 2 $1,489.89
Year 3 $1,579.28
Year 4 $1,674.03

In 2027 all municipalities must update their websites to meet ADA and accessibility requirements known
as ADA/WCAG 2.1 accessibility requirements. Catalis can update the city’s site to be in compliance as
well as update the site itself for an additional $2,299.24 over the existing 4-year contract as follows:

Refresh/Upgrade: 4 Year Contract
Year 1: $2,000
Year 2:$2,120
Year 3: 2,247
Year 4: 52,381

For the city to contract with another provider to rebuild our entire website adding in the ADA and other
compliance requirements is significantly more than $2,299. What's in it for Catalis is that they extend
the current contract by two years (we are in year two of the agreement).

OBJECTIVE: Meet ADA/WCAG 2.1 accessibility requirements by the deadline
STAFF RECOMMENDATIONS: Approve updated agreement

BUDGET IMPLICATIONS : $2,599.24

COUNCIL ACTION REQUESTED: Motion and second to approve

ATTACHMENT: Current agreement/Proposed agreement



Updated Catalis Agreement for Webhosting and Re-Design

Highlights of a Refresh/Upgrade:
Check out examples of clients who upgraded: Catalis Website Portfolio

e Redesignin Year 1 and Year 4 (upon renewal)

o ADA compliant (a requirement for all municipalities)

¢ Hassle-free content migration (we handle it for you)

« No implementation or startup costs

e Admin/Back-End remains familiar, with ongoing improvements
e AWS Security {Amazon Web Services)

e Fillable Forms

o Google Analytics integration

e Product Roadmap: Catalis Roadmap

e No hidden charges or add-ons—everyone gets everything

Pricing:
Refresh/Upgrade: 4 Year Contract

e Year1:%$2,000
o Year2:$2,120
o Year3:$2,247
e Year4:$2,381

Please let me know if you need anything else.
Thanks!

Andrew Lacovara | Customer Success Manager
Office: 204-410-6772

Cell: 780-935-4390

Support: munisupport@catalisgov.com

Product Roadmap: Roadmap

catalisgov.com
CATALIS
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CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION : Caselle Contract Revision

BACKGROUND: The city of Crosby utilizes Caselle as its integrated financial management software. The
platform integrates accounts payable, accounts receivable, cash receipting, general ledger, payroll and
utility management.

Caselle now offers a year end close out and reconciliation service. Attached is a proposal that includes
two options.

OBIJECTIVE: Purchase service

STAFF RECOMMENDATION: Approve

BUDGET IMPLICATIONS: $34,500 or $30,000

COUNCIL ACTION REQUESTED: Motion and second to approve

ATTACHMENT: Proposal



A

Commitment to Community

Proposal for Services

Prepared for

City of Crosby, MN

656 S East Bay Blvd, Ste. 100
Provo, UT 84606

Tel: (800) 228-9851

Fax: (801) 850-5001

w. le.com

Submitted on August 20, 2026

Price expires in 30 duys




QO CASELLE

Services Proposal
[ = o mmm——— . = = . sos S Bl e e e = — =]

Governing Documents

The information in this Proposal constitutes Confidential Information of Caselle LLC under
the Master Services Agreement (or other agreement) entered into between City of Crosby,
MN and Caselle LLC (the “Agreement”).

Upon execution by both parties, this Proposal shall constitute an “Order” (or equivalent term
as defined in the Agreement) for services under the Agreement and shall be incorporated
into and governed by the terms and conditions of the Agreement.
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Executive Summary

Caselle, LLC. (Provider) is pleased to present City of Crosby, MN (Customer) with this
proposal for services. We understand the issues that the Customer is faced with and
recognize the unique opportunity to offer assistance.

Having carefully examined the Customer’s requirements, we are confident that our
proposed services will effectively address those needs. Our goal is to provide accurate
accounting services for General Ledger, and the reconciliations on contract. The Customer
will

e Benefit from the expertise of the Provider’s technicians, both in using the
software and performing tasks for General Ledger functions.

o Benefit from the confirmation and validation of accurate and supportable
information that will be retrievable and reportable from the Caselle General Ledger
application at the Customer.
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Proposed Services

Deliverables
In the course of this contract, the Provider will deliver the following;:

General Ledger Functions
e Access Caselle databases remotely
e Reconcile bank accounts on a monthly basis for all receipts and disbursements.
o Generate the Bank Reconciliation reports, Detail Ledger, Journals, and Financial
Statement and provide in a shared file location.

Reconciliation Functions Included

e Reconcile necessary subsystems to the General Ledger, by balancing reports
from the subsystems to associated accounts in the General Ledger.

e Review subsystems to ensure transactions are posted correctly to accounts;
including preparing additional journal entries for approval to correct any additional
issues that may be discovered during the review.

e Once approval received, the Provider will enter the approved journal entries.

e Perform the closing routine at the end of the month; including closing the period to
prevent or restrict access.

e The Provider will make reasonable efforts to make improvements to process and
procedure when identified and agreed to by both parties.

Delivery Timeline
e The Provider will make all reasonable efforts to complete the defined tasks
within the Customer’s desired timeline.
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Cost Requirements

This proposed contract for the Customer includes the following services for General Ledger and
reconciliation of bank statements and subsystems to the General Ledger.

e Item 1: Eighteen (18) months, January 2025 - June 2026, of account reconciliation catch-
up paid at $750 per month, totaling $16,500. This amount is due to be paid in-full upon
execution of this contract.

e Item 2: Twelve (12) months of account reconciliation, starting July 2026, $18,000 of fees to
be paid annually.

e Item 3: The Customer will be extended a $3,000 annual discount on these services should
the Customer also sign up for Cloud Hosting (separate document). Should the customer
cancel these services, the discount will not remain in effect. This would be applied to Item
2 resulting in an annual payment of $15,000.

Following the end of the twelve (12) months, services to renew on an annual basis in
perpetuity unless notified by the Customer in writing 30 days ahead of the desired end date.
The Provider maintains the ability to increase monthly fees at it's discretion on an annual basis
presuming that the Customer is notified in writing 30 days prior to the first invoice of the
corresponding calendar year.
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Statement of Authorization

By executing this Proposal, each party agrees that: (1) this Proposal constitutes an Order
under the Agreement for the services set forth herein; (2) Customer shall pay the fees set
forth herein in accordance with the payment terms of the Agreement, (3) Provider shall
deliver such services in accordance with the terms of the Agreement and this Proposal; and
(4) this Proposal is executed by its duly authorized representative.

City of Crosby, MN

Signature:

Name:

Title:

Date:

Caselle, LLC.

Signature:

Name:

Title:

Date:




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Deputy Registrar Resolution 2026-34-0824 RE: DVS Sharing Revenue Continuation

BACKGROUND:

The Minnesota Deputy Registrar’s Association, MNDR, is asking that city pass a resolution in support of
cost sharing of fees with local DMV offices. The resolution is intended to alert the 2027 State Legislature
of the critical need to sustain deputy registrar offices and to enact a permanent state revenue sharing
fund for deputy registrars, sourced with 50% of the existing filing fee revenue captured by the
Department of Public Safety from their online and mail-in transactions to be disbursed quarterly among
all deputy offices in Minnesota.

This is in response to a 2022 State commissioned independent expert review (King report) that called on
the State to share 25-50% of all filing fee revenue derived from the Department’s online and mail-in
transactions with all local deputy registrar offices, and a subsequent State commissioned study from
2024 (Barry-Dunn report) also reinforced the overall need to develop a more sustainable revenue model
for deputy registrars to remain operational.

OBJECTIVE: A Sustainable model of funding community-based DMV offices with fees instead of adding
operational expenses to the local levy and funding operations with taxpayer dollars.

STAFF RECOMMENDATIONS: Crosby Deputy Registrar Kay Nephew recommends approval.
BUDGET IMPLICATIONS: Increased revenue from DMV services
COUNCIL ACTION REQUESTED: Motin and Second to Approve Resolution.

ATTACHMENT: Resolution 2026-34-0824



CITY OF CROSBY
RESOLUTION 2026-34-0824

RESOLUTION SEEKING STATE OF MINNESOTA
REVENUE SHARING FUND TO SUSTAIN DEPUTY REGISTRAR OFFICES

WHEREAS, the State of Minnesota has a responsive and well-established network of
locally operated deputy registrars acting as independent agents for the benefit of our
citizens and the State, who are appointed and regulated by the Minnesota Department of
Public Safety; and, ‘

WHEREAS, the State of Minnesota in 1949 established a filing fee on motor vehicle-related
transactions to be retained by the deputy registrar office as their only income to pay for all
their associated costs in providing this vital local service on the State’s behalf; and,

WHEREAS, increasing costs borne by any office include but are not timited to basic
inflation, salaries, training, insurance, rent, security, bank fees, utilities, furnishings,
phones, computers, IT infrastructure, scanners, copiers, paper and toner cartridges,
postage; and,

WHEREAS, the Departmént of Public Safety has transferred 40% of their data entry work
onto deputy registrars without due compensation for these additional time-consuming
tasks; and,

WHEREAS, the Department of Public Safety has aggressively marketed their exclusive
online and mail-in service options to the public which also captures any filing fee in direct
competition with deputy registrar offices who depend upon that revenue for their own local
sustainability; and,

WHEREAS, increased costs to provide local services, exacerbated by competition and
expanded new duties both caused by the State, now routinely outpace the filing fee income
realized by any deputy registrar office and causing 6 permanent local office closures
statewide since 2021; and,

WHEREAS, annual shortages incurred by public deputy offices are now consistently being
subsidized by their local governments to remain open, while private deputy offices without
this ability are forced to seek alternative lines of credit elsewhere to remain operational;
and,

WHEREAS, a 2022 State commissioned independent expert review (King report)
specifically calls on the State to share 25-50% of all filing fee revenue derived from the
Department’s online and mail-in transactions with all local deputy registrar offices, and a



subsequent State commissioned study from 2024 (Barry-Dunn report) also reinforced the
overall need to develop a more sustainable revenue model for deputy registrars to remain
operational.

NOW, THEREFORE, BE IT RESOLVED the City of Crosby requests that the 2027 State
Legislature recognize the critical need to sustain deputy registrar offices and to enact a
permanent state revenue sharing fund for deputy registrars, sourced with 50% of the
existing filing fee revenue captured by the Department of Public Safety from their online
and mail-in transactions to be disbursed quarterly among all deputy offices in Minnesota.

Adopted this 24™ day of August, 2026, by the Crosby City Council.

Diane Cash, Mayor

ATTEST:

Trish Harren, City Administrator



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Cuyuna Ironworks Pre-Development Agreement

BACKGROUND:
The Cuyuna Ironworks Project is anticipated to include eight newly constructed long-term rental

apartments, related parking, utilities, landscaping, site improvements, energy-efficient building systems,
and potential solar improvements at 206 1St NW, Crosby MN 56441 / PARCEL ID 11120639. Units are
intended as workforce housing and will not be operated as short-term rentals.

Project cost is estimated at $2,772,160. The developer is investing 30%+ in cash and is coordinating
other funding sources including a First Mortgage, and grants including the IRRR Housing and DEED
Workforce Housing Program.

Council previously passed a resolution authorizing submission of the Housing Grant application to IRRR.
The application also requires a development agreement between the city and Cuyuna lronworks. That is
what is on the agenda for approval.

City attorney Joe Langel has reviewed the agreement.

OBJECTIVE: Finalized the IRRR grant application so it can be submitted for consideration at the
September Board meeting.

STAFF RECOMMENDATIONS: Approve development agreement
BUDGET IMPLICATIONS: None
COUNCIL ACTION REQUESTED: Motion and second to approve development agreement.

ATTACHMENT: Development Agreement



Cuyuna Ironworks | Pre-Development Agreement

PRE-DEVELOPMENT AGREEMENT

Cuyuna Ironworks Housing Project | Crosby, Minnesota

Draft for grant application and negotiation purposes

IMPORTANT: This draft is intended to document the parties’ preliminary understanding for the IRRR Housing Grant
application. It is not a substitute for review by the City Attorney, bond/grant counsel, or the Developer's counsel.
Bracketed items must be completed before signature.

This Pre-Development Agreement (the "Agreement") is entered into effective as of [DATE] (the "Effective
Date") by and between the CITY OF CROSBY, MINNESOTA, a Minnesota municipal corporation (the "City" or
"Grantee"), and CUYUNA IRONWORKS LLC, Limited Liability Company (Domestic) of the state of MN, with
an address at 9000 Hyland Creek Rd, Bloomington, MN 55437 (the "Developer" and, following completion,
the "Private Owner"). The City and Developer may each be a "Party" and together the "Parties."

RECITALS

A. The Developer proposes to develop a new eight-unit, market-rate multifamily rental housing project
known as Cuyuna Ironworks in Crosby, Minnesota (the "Project").

B. The current anticipated total development cost is $2,700,000. The preliminary capital stack identifies
$675,000 from the Workforce Housing Development Program (WHDP), $75,000 in tax abatement, $900,000
in Developer equity, and a requested $675,000 Housing Grant from the Minnesota Department of Iron Range
Resources & Rehabilitation ("IRRR"), with remaining sources, uses, and any gap to be verified in the final pro
forma.

C.The City is an eligible public applicant and is willing to apply for and, if awarded, administer IRRR grant

funds as Grantee on behalf of the Project, subject to City approvals, the IRRR award, and an executed grant
contract.

D. IRRR program materials require a predevelopment agreement or term sheet at application for a project
involving private development and an executed development agreement before the grant contract may be
executed.

E. The Parties desire to state their preliminary responsibilities and establish a process for negotiating a
definitive development agreement, without obligating the City to award assistance or the Developer to
commence construction before all conditions are satisfied.

NOW, THEREFORE, in consideration of the mutual understandings stated below, the Parties agree as
follows:

1. Purpose and Status of Agreement

This Agreement supports the City’s IRRR Housing Grant application for the Project and guides pre-
development coordination. Except Sections 8 through 18, which are intended to be binding, this Agreement
expresses preliminary intentions only. No public assistance is committed unless authorized by the City
Council in a final development agreement and permitted by the grant contract and applicable law.

The final development agreement, if approved, will supersede inconsistent provisions of this Agreement.
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2. Project Description

The Project is anticipated to include eight newly constructed long-term rental apartments, related parking,
utilities, landscaping, site improvements, energy-efficient building systems, and potential solar
improvements at 206 15t NW, Crosby MN 56441 / PARCEL ID 11120639. Units may not be operated as short-
term rentals during any affordability, use, or grant-compliance period imposed by IRRR or the City.

Current target milestones are design and predevelopment during 2026-2027, construction start on or about
October 15, 2027, substantial completion before May 1, 2028, and initial occupancy beginning on or about
May 1, 2028. Dates are estimates and remain subject to approvals, financing, procurement, weather, and
construction conditions.

3. Proposed Public Assistance

The city will use commercially reasonable efforts to submit an application requesting up to $675,000 from
the IRRR Housing Grant Program. The city makes no representation that any grant will be awarded or that the
full amount will be available.

Grant proceeds may be used only for costs approved in the IRRR application, grant contract, City-approved
budget, and final development agreement. Pre-development expenses identified by IRRR as ineligible,
including market studies, surveys, soil testing, and Phase | environmental assessments, will not be paid
from grant proceeds unless IRRR gives written approval.

The Developer will provide all required matching funds, and all project costs exceeding available public
assistance. The Developer’s proposed equity contribution is $900,000, subject to verification and final
underwriting.

4. City Responsibilities

The City will designate a project contact; coordinate preparation and submission of the application; consider
a resolution authorizing application and acceptance; communicate material IRRR requirements to the
Developer; negotiate a grant contract and final development agreement if an award is made; receive and
administer grant funds; review reimbursement requests; maintain required municipal grant records; and
submit reports to IRRR.

The City retains sole discretion over legislative, regulatory, procurement, zoning, permitting, tax-abatement,
and development approvals. Nothing in this Agreement is a promise to approve any application, variance,
permit, tax abatement, expenditure, or final agreement.

5. Developer Responsibilities

The Developer will timely provide complete and accurate information reasonably requested by the City or
IRRR, including organizational documents, evidence of land control, development team qualifications, site
plans, schedule, cost estimates, sources and uses, project pro forma, financing commitments, lease-up
plan, market-support documentation, job estimates, environmental features, accessibility information,
conflicts disclosures, and evidence of good standing.

The Developer will secure site control, financing, design, permits, contractors, insurance, and all other items
necessary to develop, own, lease, operate, maintain, and manage the Project. The Developer will not
commence grant-funded work or incur costs for reimbursement before the grant contract is fully executed
and effective, unless IRRR gives express written authorization.
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The Developer will promptly disclose material changes in ownership, scope, budget, financing, schedule,
contractors, site control, or intended use.

6. Budget, Financing, and Cost Overruns

The preliminary Project budget is $2,700,000. Before execution of a final development agreement, the
Developer must provide a balanced, City-acceptable sources-and-uses statement and pro forma identifying
all costs, committed sources, pending sources, and the verified financing gap.

The Developer bears alt cost overruns and funding shortfalls and will complete the Project without additional
City funds, except assistance separately approved by the City Council. No City general obligation, taxing
power, or credit is pledged.

7. Conditions to Final Development Agreement and Disbursement

Conditions will include, at minimum: IRRR award and fully executed grant contract; City Council approval;
evidence of title and site control; final plans and budget; financing commitments; permits and land-use
approvals; construction contract and schedule; insurance; required bonds or security; compliance plan for
procurement, prevailing wage, certified payroll, reporting, and record retention; no default; and any IRRR-
required environmental, historic, accessibility, or risk-review documentation.

The City may require a mortgage, assignment of leases and rents, guaranty, letter of credit, completion of
guaranty, performance bond, or other security reasonably necessary to protect grant funds and ensure
completion.

8. Procurement, Labor Standards, and Compliance

The Parties acknowledge that municipal contracting and bidding requirements, prevailing wage, certified
payroll, contractor licensing, targeted-vendor efforts, suspension and debarment restrictions, and grant-
specific requirements may apply. The final allocation of procurement responsibility will be stated in the grant
contract and development agreement.

The Developer will ensure its contractors and subcontractors comply with all applicable federal, state, local,
and grant requirements and will furnish records before reimbursement. If the City must procure any grant-
funded work, the city will control that procurement.

9. Reimbursement and Accounting

Unless the grant contract permits another method, grant assistance will be reimbursement-based. The
Developer must submit itemized requests with invoices, proof of payment, lien waivers, payroll records,
certifications, and other documentation required by the City or IRRR. The city may reject unsupported,
ineligible, premature, or noncompliant costs.

The City is not required to advance its own funds. Payment is contingent on the City’s receipt of grant
proceeds and satisfactory substantiation. Developer will maintain separate, auditable project records for at
least the period required by the grant contract and applicable law.

10. Ownership, Use, and Operation

The Developer or an approved affiliate will be the eventual private owner and operator. Any transfer, change
of control, refinancing, or change in use during the compliance period requires prior written consent when
required by the final development agreement or grant contract.
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The Project will be used for long-term residential rental housing, operated in compliance with fair housing,
accessibility, building, safety, and landlord-tenant laws. The finat development agreement will establish the
required use period, remedies for noncompliance, and any repayment or grant-recoupment obligations.

11. Indemnification and Insurance

To the fullest extent permitted by law, the Developer will defend, indemnify, and hold harmless the City and
its officials, employees, and agents from claims, damages, liens, losses, penalties, and expenses arising
fromthe Project, Developer’s acts or omissions, contractor activities, or breach of this Agreement, except to
the extent caused by the City’s willful misconduct or negligence. This obligation survives termination.

Before site activity, Developer will maintain insurance in types and limits acceptable to the City, name the
City as an additionat insured where appropriate, and provide certificates and endorsements. Final
requirements will be set in the development agreement.

12. No Partnership; No Third-Party Beneficiaries

Nothing creates a partnership, joint venture, agency, fiduciary relationship, or employment relationship. The
Developer has no authority to bind the City. This Agreement benefits only the Parties and creates no rightsin
tenants, lenders, contractors, IRRR, or other third parties.

13. Confidentiality and Government Data

The Developer acknowledges that information submitted to the City or IRRR may become public under the
Minnesota Government Data Practices Act and grant-program rules. The Developer must clearly identify
claimed trade-secret information, but the City does not guarantee confidential treatment and may disclose
records as required by law.

14. Costs and Professional Fees

Each Party will pay its own legal, consulting, and administrative costs unless the final development
agreement provides otherwise. The Developer will reimburse the City for reasonable, documented out-of-
pocket costs incurred specifically for the Project, including legal, financial, engineering, grant
administration, and environmental review costs, up to $[CAP], whether or not the Project closes, provided
the City gives supporting documentation. Any required deposit will be $[AMOUNT].

15. Exclusivity and Good-Faith Negotiation

During the term, the Parties will negotiate in good faith toward a final development agreement. The City is not
restricted from considering other housing projects or grant applications. The Devetoper may pursue other
financing, provided it promptly discloses any material effect on the Project or requested assistance.

16. Term and Termination

This Agreement expires on [DATE], unless extended in writing. Either Party may terminate upon fifteen days’
written notice. It terminates automatically if IRRR denies the application; the City declines the award, the
Parties execute a final development agreement, or the Project is abandoned.

Termination does not affect accrued reimbursement obligations, confidentiality and data obligations,
indemnification, governing law, audit and record-retention obligations, or other provisions stated to survive.
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17. Default and Remedies

A Party is in default if it materially breaches a binding provision and fails to cure within ten business days
after written notice, or within a longer reasonable period if cure cannot be completed in ten business days
and is diligentty pursued. Remedies include termination, withholding submissions or payments, recovery of
amounts owed, and other remedies available at law or equity. Neither Party is liable for consequential or
punitive damages under this Agreement.

18. General Provisions

Minnesota law governs. Venue lies in Crow Wing County, Minnesota. Notices must be in writing and
delivered personally, by recognized overnight service, certified mail, or email with confirmation, to the
contacts below. Amendments and waivers must be written and signed by authorized representatives.

Neither Party may assign this Agreement without the other Party’s written consent, except Developer may
propose assignment to an affiliate under common control, subject to City approval. If any provision is
unenforceable, the remaining provisions remain effective. Counterparts and electronic signatures are
permitted. This Agreement, together with incorporated exhibits, is the entire preliminary agreement on its
subject.

19. Notices

City of Crosby

Attn: City Administrator Trish Harren
City 2 Second Street SW

Crosby, MN 56441

Email: cityadmin@cityofcrosbycom

Cuyuna Ironworks

Attn: Peter Kalscheur

9000 Hyland Creek Rd

Email: peterk@ironworkdevs.com

Developer

City Attorney Joseph Langel

Ratwik, Roszak & Maloney, P.A.

444 Cedar St., Suite 2100

St. Paul, MN 55101-1865

Ph: 612-339-0060 | Fax:612-339-0038
Email: JJIL@ratwiklaw.com

Copy to

SIGNATURES

The Parties have caused this Agreement to be executed by their duly authorized representatives as of the
Effective Date.

CITY OF CROSBY, MINNESOTA .
CUYUNA IRONWORKS LLC

By: By:

Name: Name:
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Title: Title:

Date: Date:
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EXHIBIT A - PROJECT DESCRIPTION

Eight-unit, new-construction multifamily rental housing development at [206 15t St NW. PID 11120639],
including building, parking, utilities, landscaping, site work, energy-efficient systems, and potential solar.
Attach legal description and concept plan when available.

Draft - [DATE] | Page 7



Cuyuna lronworks | Pre-Development Agreement

EXHIBIT B - PRELIMINARY SOURCES AND USES

Total development cost: $2,700,000. Preliminary sources: WHDP $675,000; City tax abatement $75,000;
Developer equity $900,000; requested IRRR Housing Grant $675,000; other debt/equity or gap: $375,000, to
be identified and verified. Replace with final balanced pro forma before execution.
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EXHIBIT C - PRELIMINARY MILESTONES

Application and predevelopment: 2026-2027; target construction start: October 15, 2027; pre-leasing
launch: January 2028; target opening and first occupancy: May 1, 2028; target stabilization: June-July 2028.
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EXHIBIT D - REQUIRED DELIVERABLES

Evidence of site control; legal description; entity documents and good standing; development team
resumes; plans and specifications; detailed cost estimates; sources and uses; pro forma; financing
evidence; permits and approvals; lease-up plan; construction schedule; procurement and prevailing-wage
compliance plan; insurance; security documents; reporting and reimbursement forms; and other items
required by the City or IRRR.
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CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: 2026 Crosby SE Improvements Change Order No. 2

BACKGROUND: During watermain installation east of 3@ Avenue SE on 2"? Street SE, an unknown 8-inch
watermain was found leaving the right of way to the northeast. It was determined that this 8-inch
watermain feeds two hydrants on the CRMC site east of the hospital building. Contractor was directed
to get the necessary parts to tie this 8-inch watermain into the new watermain on 2" Street SE. This
work was completed at the same time as other planned work with the watermain tie in to existing at the
east end of the project. CO 2 is for time and materials for the planned work and unplanned work being
completed concurrently.

OBJECTIVE: Work required to connect previously unknown watermain serving two hydrants
STAFF RECOMMENDATIONS: Approve

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Motion and second to approve change order No. 2

ATTACHMENT: Change order No. 2



CHANGE ORDER NO. 2

Owner: City of Crosby Owner’s Project No.:
Engineer: Bolton & Menk, Inc. Engineer’s Project No.: 24X.137222
Project: 2026 Crosby SE Improvements

Date Issued: August 20, 2026 Effective Date of Change Order: August 24, 2026

The Contract is modified as follows upon execution of this Change Order:

Description:
¢ During watermain installation east of 3 Avenue SE on 2™ Street SE, an unknown 8-inch watermain was
found leaving the right of way to the northeast. It was determined that this 8-inch watermain feeds two
hydrants on the CRMC site east of the hospital building. Contractor was directed to get the necessary
parts to tie this 8-inch watermain into the new watermain on 2™ Street SE. This work was completed at
the same time as other planned work with the watermain tie in to existing at the east end of the project.
CO 2 is for time and materials for the planned work and unplanned work being completed concurrently.

Attachments: CO 2 Breakdown

Change in Contract Price

Change in Contract Times

Original Contract Price:

S 2,819,660.69

Original Contract Times:
Substantial Completion:
Ready for final payment:

09/16/2026
10/09/2026

Increase from previously approved Change Order No. 2
to No.

$ 40,392.50

Increase from previously approved Change Orders
No.1 to No.

Substantial Completion: 0

Ready for final payment: 0

Contract Price prior to this Change Order:

$ 2,860,053.19

Contract Times prior to this Change Order:
Substantial Completion:  09/16/2026
Ready for final payment:  10/09/2026

Increase this Change Order:

$ 13,608.30

Increase this Change Order:
Substantial Completion: 0
Ready for final payment: 0O

Contract Price incorporating this Change Order:

$ 2,873,661.49

Contract Times with all approved Change Orders:
Substantial Completion: 09/16/2026
Ready for final payment:  10/09/2026

Recor required)
o o Bl

Accepted by Contractor

/& = :’2] Firin A.‘j-;lé L4

Title: Project Manager — Lhnager
Date: 8-21-2026 e
_Authorized by Owner Approved by Funding Agency (if applicable)
By:
Title:
Date:

This document is a MODIFED version of EJCDC® C-941, Copyright© 2018 by NSPE, ACEC, and ASCE. All rights reserved.

City of Crosby —24X.137222

CHANGE ORDER FORM




CHANGE ORDER 2 BREAKDOWN
BOLTON

2026 CROSBY SE IMPRCVEMENTS & M E N K

CITY PROJECT NO.

CITY OF CROSBY, MN Real People. Real Solutions.

BMI PROJECT NO. 24X.137222 8/20/2026

Item No. Quantity Unit Price Amount

A -TIME AND MATERIALS COMPLETED AT UNKNOWN WATERMAIN CONNECTION

SEWER CREW RATE 55 HOUR $1,510.00 $8,305.00
MATERIALS 1 LUMP SUM  $6,345.73 $6,345.73
MARKUP (10%) 1 LUMP SUM  $1,465.07 $1,465.07

TOTAL (A): $16,115.80

B - WORK INCLUDED WITH BID

55 CONNECT TO EXISTING WATERMAIN 1 EACH  $1,729.00 $1,729.00
74 WATERMAIN FITTINGS 45 LBS $17.30 $778.50
TOTAL (B): $2,507.50

Total Change in Contract Amount (A - B): $13,608.30

Estimate
8/20/2026, 9:07 AM Bolton & Menk, Inc. Page 1 of 1
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Job: Douglas-Kerr - Crosby 2026 SE Imp.
Invoice #: 5101372

Core & Main: 16195 54th St NE - St Michael, MN 55376
Phone: 7634287473
Fax: 7634287559

Seq# Qty Description Units Price Ext Price
20 1 8" MJ 45 BEND EPOXY USA EA 359.90 359.90
30 2 8 MJ WEDGE REST EPXY F/DI EA 68.96 137.92
40 2 8" MJ GASKET EA 7.36 14.72
50 12 3/4" X 4" BLUE MJ B&N USA EA 5.83 69.96
60 4 3/4 LARGE ZINC ANODE CAP USA EA 7.93 31.72

TOTAL 614.22

80 1 8"X6" MJ REDUCER EPOXY USA EA 287.42 287.42
90 1 8 MJ WEDGE REST EPXY F/DI EA 68.96 68.96
100 1 6 MJ WEDGE REST EPXY F/DI EA 45.19 45.19
110 1 8" MJ GASKET EA 7.36 7.36
120 1 6" MJ GASKET EA 6.79 6.79
130 12 3/4" X 4" BLUE MJ B&N USA EA 5.83 69.96
140 4 3/4 LARGE ZINC ANODE CAP USA EA 7.93 31.72
TOTAL 517.40

160 1 6" MJ 22-1/2 BEND EPOXY USA EA 225.89 225.89
170 2 6 M) WEDGE REST EPXY F/DI EA 45.19 90.38
180 2 6" MJ GASKET EA 6.79 13.58
190 12 3/4" X 3-1/2" BLUE MJ B&N USA EA 5.73 68.76
200 4 3/4 LARGE ZINC ANODE CAP USA EA 7.93 31.72
TOTAL 430.33

220 1 6" MJ TEE EPOXY USA EA 488.86 488.86
230 3 6 MJ WEDGE REST EPXY F/DI EA 45.19 135.57
240 3 6" MJ GASKET EA 6.79 20.37
250 18 3/4" X 3-1/2" BLUE MJ B&N USA EA 5.73 103.14
260 6 3/4 LARGE ZINC ANODE CAP USA EA 7.93 47.58
TOTAL 795.52

280 1 6" MJ LONG SLEEVE EPOXY USA EA 270.56 270.56
290 2 6 MJ WEDGE REST EPXY F/DI EA 45.19 90.38
300 2 6" MJ GASKET EA 6.79 13.58
310 12 3/4" X 3-1/2" BLUE MJ B&N USA EA 5.73 68.76
320 4 3/4 LARGE ZINC ANODE CAP USA EA 7.93 31.72
TOTAL 475.00

340 1 6"X4" MJ REDUCER EPOXY USA EA 182.06 182.06
350 1 6 MJ WEDGE REST EPXY F/DI EA 45.19 45.19
360 1 4 MJ WEDGE REST EPXY F/D| EA 38.39 38.39
370 1 6" MJ GASKET EA 6.79 6.79
380 1 4" MJ GASKET EA 6.80 6.80
390 10 3/4" X 3-1/2" BLUE MJ B&N USA EA 5.73 57.30
400 4 3/4 LARGE ZINC ANODE CAP USA EA 7.93 31.72

Page 1 of 2




ore I

Seq# Qty Description Units Price Ext Price
TOTAL 368.25
420 1 6" MJ GATE VALVE AIS EA 1,478.04 1,478.04
430 1 G" VALVE BOX EA 506.00 506.00
490 i 24" VALVE BOX EXTENSION USA EA 137.34 137.34
500 1 6" GATE VALVE ADAPTER EA 136.30 136.30
510 2 6" MJ GASKET EA 6.79 13.58
520 2 6 MJ WEDGE REST EPXY F/DI EA 45,19 90.38
530 12 3/4" X 3-1/2" BLUE MJ B&N USA EA 5.73 68.76
540 4 3/4 LARGE ZINC ANODE CAP USA EA 7.93 31.72
TOTAL 2,462.12
560 7 6" TJ CL52 DI PIPE FT 35.00 245.00
570 7 12 GAUGE BLUE DB TRACER WIRE FT 0.29 2.03
TOTAL 247.03
Sub Total 5,909.87
Tax 435.86
Total 6,345.73

Page 2 of 2




CITY OF CROSBY, MN QO Caselle

SEMI-ANNUAL PLATFORM FEES
SUPPORT / MAINTENANCE / UPGRADES DETAIL

Total Semi-Annual Fees [$ 4,415.56 |
Product Details Annual Amt
Accounts Payable 645.46
Accounts Receivable 1,003.00
Cash Receipting - Web Services -
Cash Receipting 844.88
Payroll - Direct Deposit -
General Ledger 645.46
Payroll 645.46

Utility Management 631.30



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 8/24/2026 DEPARTMENT: Administration

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Approve Holmvig Excavating Pay App No 1

BACKGROUND: The city has approved a contract with Holmvig Excavating, for the 2026 Crosby LSLR
project in Crosby. This is Contractor’s Pay Request No. 1 for work completed through August 14th,
2026. The value of the work completed and stored materials as of this date was $387,091.51. Bolten and
Menk have held retainage of 5% ($19,354.58) of the work completed. Therefore, the net amount to pay
is $367,736.93.

We recommend City Council approval of Contractor’s Pay Request No. 1 in the amount of $367,736.93.
OBIJECTIVE: Ensure safe drinking water in the city of Crosby

STAFF RECOMMENDATIONS: Approve Pay App No 1

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Motion and second to approve Pay App No 1 in the amount of
$367,736.93.

ATTACHMENT: Bolten and Menk Pay Request memo and Holmvig Excavating Pay Application



Bo LTO N 7656 Design Road
Suite 200
& M E N K Baxter, MN 5643%—68676

Ph: (218) 825-0684
Fax: (218) 825-0685
Bolton-Menk.com

Real People. Real Solutions.

August 19th, 2026

Trish Harren, City Administrator

2 Second St SW

Crosby, MN 5644

RE: 2026 Crosby LSLR Project — Pay Request No. 1

Dear Trish:

Attached is Contractor’s Pay Request No. 1 for work completed through August 14, 2026, for the above
referenced project. The value of the work completed and stored materials as of this date was
$387,091.51. We have held retainage of 5% ($19,354.58) of the work completed. Therefore, the net
amount to pay is $367,736.93.

We recommend.-City Council approval of Contractor’s Pay Request No. 1 in the amount of $367,736.93.

Please retain one signed pay request copy for your records, submit one copy to our office in Baxter, and
the copy to the Contractor with payment when approved.

If you have any questions, please contact me at 218-244-5928.

Sincerely,

Pnlbnn Q. AMAAanl, Tne

ln Budl

Andrew Beaaell, PE (IVIN)
Municipal Project Manager | Associate

Attachments - Contractor’s Pay Request No. 1 (3 copies)

HA\CSBY\26X143557000\7_Construction\D_Pay Applications\Pay Application Number 1\Contractor Pay Request Letter to City template.docx

Bolton & Menk is an crual epportunity employer



CONTRACTOR'S PAY REQUEST BOLTO N |oistriuTioN:
2026 LEAD SERVICE LINE REPLACEMENT PROJECT & M E N K
CONTRACTOR (1)

Real People. Real Solutions. OWNER (1)
CITY OF CROSBY - ENGINEER (1)
BMI PROJECT NO. 26X.143557
TOTAL AMOUNT BID PLUS APPROVED CHANGE ORDERS $810,229.76
TOTAL, COMPLETED WORK TO DATE $387,091.51
TOTAL, STORED MATERIALS TO DATE $0.00
DEDUCTION FOR STORED MATERIALS USED IN WORK COMPLETED $0.00
TOTAL, COMPLETED WORK & STORED MATERIALS $387,091.51
RETAINED PERCENTAGE ( 5.0% ) $19,354.58
TOTAL AMOUNT OF OTHER PAYMENTS OR (DEDUCTIONS) $0.00
NET AMOUNT DUE TO CONTRACTOR TO DATE $367,736.93
TOTAL AMOUNT PAID ON PREVIOUS ESTIMATES $0.00
PAY CONTRACTOR AS ESTIMATE NO. 1 $367,736.93

CERTIFICATE FOR PARTIAL PAYMENT

covered by this Estimate.

Contractor: Holmvig Excavating
PO Box 37
Crosby, MN 56441
United States

| hereby certify that, to the best of my knowledge and belief, all items quantities and prices of work and material
shown on this Estimate are correct and that all work has been performed in full accordance with the terms and
conditions of the Contract for this project between the Owner and the undersigned Contractor, and as amended by
any authorized changes, and that the foregoing is a true and correct statement of the contract amount for the period

Quper

By m mﬁf&j Brad Holmvig

Name

Date g/19/26

Title

CHECKED AND APPROVED AS TO QUANTITIES AND AMOUNT:

Date 8-19-2026

ENGINEER: BOLTON & MENK INC - 7R5R DESIGN ROAD, STE 200, BAXTER, MN 56425

By %\. M , CONSULTING ENGINEER

APPROVED FOR PAYMENT:
OWNER:

By

Name Title Date

And

Name Title Date




Pay Request No.:

2026 LEAD SERVICE LINE REPLACEMENT PROJECT

CITY OF CROSBY
BMI PROJECT NO. 26X.143557
WORK COMPLETED THROUGH FRIDAY, AUGUST 14, 2025

BOLTON
& MENK

Real People. Real Solutions.

AS BID PREVIOUS ESTIMATE COMPLETED TO DATE
ITEM UNIT ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
NO. ITEM PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT

1 MOBILIZATION $30,500.00 1.00 LUMP SUM $30.500.00 0.00 LUMP SUM $0.00 0.50 LUMP SUM $15,250.00
2 TRAFFIC CONTROL $1,800.00 1.00 LUMP SUM $1.800.00 0.00 LUMP SUM $0.00 0.50 LUMP SUM $900.00
& CLEARING & GRUBBING $9800.00 10.00 EACH $9,000.00 0.00 EACH $0.00 3.00 EACH $2,700.00
4 REMOVE & REPLACE CURB AND GUTTER $45.00 10500  LINFT $4,725.00 0.00 LINFT $0.00 0.00 LINFT $0.00
5 REMOVE & REPLACE CONCRETE SIDEWALK $15.50 3000 SQFT $465.00 000 SQFT $0.00 0.00 SQFT $0.00
<] REMOVE & REPLACE BITUMINOUS DRIVEWAY $9.00 410.00  SQFT $3,690.00 000 SQFT $0.00 0.00 SQFT $0.00
7 REMOVE & REPLACE CONCRETE DRIVEWAY $15.50 685.00 SQFT $10.617.50 0.00 SQFT $0.00 0.00 SQFT $0.00
8 REMOVE & REPLACE BITUMINOUS STREET PAVEMENT $8.00] 195000 SQFT $17,550.00 000 SQFT $0.00 000 SAQFT §0.00
9 REMOVE & REPLACE GRAVEL SURFACING $2.000 720800 SQFT $14.418.00 0.00 SQFT $0.00 0.00 SQFT $0.00
10 REMOVE & REPLACE CONCRETE STEP $1,500.00 1.00 EACH $1.500.00 0.00 EACH $0.00 0.00 EACH $0.00
11 2' POLYSTYRENE INSULATION $22.00 100.00 SQ YD $2,200.00 0.00 s5QYD $0.00 113.78  SQYD $2,503.11
12 EXPLORATORY EXAVATION $195.00 30.00 HR $5.850.00 0.00 HR $0.00 0.00 HR $0.00
13 SALVAGE & REINSTALL FENCE $20.00 198.00 LINFT $3,960.00 0.00 LINFT $0.00 000 LINFT $0.00
14 CASTING ASSEMBLEY SPECIAL $210.00 5.00 EACH $1.050.00 0.00 EACH $0.00 0.00 EACH $0.00
15 SALVAGE & REINSTALL RETAINING WALL $50.00 50.00 LINFT $2.500.00 0.00 LINFT $0.00 0.00 LINFT $0.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE $150.00 64.00 EACH $9.600.00 0.00 EACH $0.00 29.00 EACH $4.350.00
17 1" PE WATER SERVICE PIPE $90.00] 4,327.00 LINFT $389.430.00 0.00 LINFT $0.00] 2,563.00 LINFT $230,670.00
18 1.5" PE WATER SERVICE PIPE $108.22 683.00 LINFT $73.914.26 0.00 LINFT $0.00 720.00 LINFT $77.918.40
19 4" DUCTILE IRON WATERMAIN CL 52 $200.00 30.00 LINFT $6,000.00 0.00 LINFT $0.00 0.00 LINFT $0.00
20 PLUMBER $1,000.00 64.00 EACH $64,000.00 0.00 EACH $0.00 32.00 EACH $32,000.00
21 ELECTRICIAN $750.00 64.00 EACH $48.000.00 0.00 EACH $0.00 0.00 EACH $0.00
22 WATER PITCHER AND FILTER $100.00 64.00 EACH $6,400.00 0.00 EACH $0.00 0.00 EACH $0.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR $250.00 64.00 EACH $16.000.00 0.00 EACH $0.00 32.00 EACH $8.000.00
24 CONNECT TO EXISTING CURBSTOP $400.00 64.00 EACH $25.600.00 0.00 EACH $0.00 32.00 EACH $12.800.00
25 CONSTRUCTION ALLOWANCE $1.00] 50.000.00 UNITS $50,000.00 0.00 UNITS $0.00 0.00  UNITS $0.00
26 EROSION CONTROL $25.00 64.00 EACH $1,600.00 0.00 EACH $0.00 0.00 EACH $0.00
27 TURF ESTABLISHMENT $20.00 493.00 SQYD $9.860.00 0.00 SQYD $0.00 0.00 SQYD $0.00
0 0
TOTAL AMOUNT: $810,229.76 $0.00 $387,091.51

H\CSBY\26X14355700017_Construction\D_Pay Applications\26X 143557 Pay Apphication No 1 xism Page 2 of 2 8/19/20268 09 AM




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 8/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority

ITEM DESCRIPTION: Lead Service Line Replacement Project Change Order No. 3

BACKGROUND:

The city received a $1,000,000 grant from the Department of Health for replacement of lead service
lines in the city of Crosby. The city selected project areas based on Department of Health priorities,
designed the project, bid the project and at the 7/13/2026 meeting awarded the contract to Holmvig
Excavating.

This change order is to update the scope to include 124 3" Street NE that was not included in the
original scope. Water service line to 124 3™ Street NE was connected to their neighbor’s water service.
This was discovered when the neighboring homes lines were replaced. To receive grant funds for this
additional service, it must be included in the project scope documents.

The change order amount is $11,495.00 for all this service.

OBJECTIVE: Make the best use of the lead service line replacement grant funds, including as many
replacements as possible.

STAFF RECOMMENDATIONS: Approve Change Order No. 3
BUDGET IMPLICATIONS: none

COUNCIL ACTION REQUESTED: Motion and second to approve Change Order No. 3 to Holmvig
Excavating Contract.

ATTACHMENT: Change Order No. 3



CHANGE ORDER NO. 3

Owner: City of Crosby Owner’s Project No.:

Engineer: Bolton & Menk, Inc. Engineer’s Project No.: 26X143577
Project: 2026 LSLR Project

Contract Name: 2026 LSLR Project

Date Issued: August 19, 2026 Effective Date of Change Order: August 24, 2026

The Contract is modified as follows upon execution of this Change Order:

Description:

* Incorporate 124 3™ Street NE into the city’s current LSLR Project. Water service line to 124 3™
Street NE was connected to their neighbors water service. This was discovered when we

replaced the neighbors water service.

Attachments: CO 3 — Cost Estimate Breakdown for the 1 property

Change in Contract Price

Change in Contract Times

Original Contract Price:

$ $747,324.76

Original Contract Times:
Substantial Completion:  05/14/2027

Ready for final payment:  05/31/2027

Increase from previously approved Change Orders No.
1to No.2

$  62,905.00

Increase from previously approved Change Orders
No.1to No.
Substantial Completion: 0

Ready for final payment: 0

Contract Price prior to this Change Order:

$ 810,229.76

Contract Times prior to this Change Order:
Substantial Completion: ~ 05/14/2027

Ready for final payment:  05/31/2027

Increase this Change Order:

$ 11,495.00

Increase this Change Order:
Substantial Completion: 0

Ready for final payment: 0

Contract Price incorporating this Change Order:

$ 821,724.76

Contract Times with all approved Change Orders:
Substantial Completion: ~ 05/14/2027

Ready for final payment:  05/31/2027

Rarnmmandead hv Fngineer (if required)

. L Brdl

Accepted by Contractor

Bt fipe

Title: _ Project Manager

owner

Date: 8-19-2026

8/19/26

Authorized by Owner

Approved by Funding Agency (if applicable)

By:

Title:

Date:

This document is a MODIFED version of EJCDC® C-941, Copyright© 2018 by NSPE, ACEC, and ASCE. All rights reserved.

City of Crosby — 26X143577

CHANGE ORDER FORM



2026 LSLR Project
8/19/2026

CO#3

Location 124 3rd Street NE

ITEMNO. |[ITEM UNIT  [QUANTITY JUNIT PRICE |EXTENSION
9 REMOVE & REPLACE GRAVEL SURFACING SQFT 170 $2.00 $340.00
16 TELEVISE & LOCATE SANITARY SEWER SERVICE EACH 1 $150.00 $150.00
17 1" PE WATER SERVICE PIPE LINFT 90 $90.00 $8,100.00
20 PLUMBER EACH 1 $1,000.00 $1,000.00
21 ELECTRICIAN EACH 1 $750.00 $750.00
22 WATER PITCHER AND FILTER EACH 1 $100.00 $100.00
23 CONNECT TO EXISTING WATER SERVICE - INDOOR EACH 1 $250.00 $250.00
24 CONNECT TO EXISTING CURBSTOP EACH 1 $400.00 $400.00
26 EROSION CONTROL EACH 1 $25.00 $25.00
27 TURF ESTABLISHMENT SQYD 19 $20.00 $380.00

$11,495.00




CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: 2™ St and 2" Ave SE Stop Signs

BACKGROUND: The city received a request to remove the stop signs at the intersection of 2" St and 2™
Ave SE where there is a 3-way stop. The stop signs were removed as part of the SE Improvement
project. The stop signs are scheduled to be installed the week of August 24,

PW Committee discussed the request. City Engineer recommended keeping one of the three sides
controlled and suggested a yield sign.

OBJECTIVE: Consider request

STAFF RECOMMENDATIONS: Consider

BUDGET IMPLICATIdNS: none

COUNCIL ACTION REQUESTED: Consider and make a motion to remove signs or deny the request.

ATTACHMENT:

o #
4101206208 12104RE1226/




CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Resolution 2026-35-0824 for IRRR Development Partnership Grant

BACKGROUND: The City of Crosby is requesting grant funds from Iron Range Resources & Rehabilitation
(IRRR) to develop a comprehensive Crosby Parks and Recreation Master Plan that will guide the strategic
improvement of three important community and regional recreation assets: Crosby Memorial Park,
Crosby Park adjacent to the Jesse F. Hallett Memorial Library, and the Hallett Community Center.

The proposed planning process will engage residents, community organizations, park users, and other
stakeholders to develop a five-year phased improvement plan. Planning for these three assets together
will allow the city to take a coordinated approach to recreation, public spaces, infrastructure,
accessibility, programming, and future capital investment. In addition, this will provide the info needed
to submit grants to fund community driven improvement ideas.

The total cost of the comprehensive plan is $55,000. The IRRR grant requires a 1:1 match. The city is
requesting $27,500 and is writing another grant to provide half of the match requirement.

OBJECTIVE: Provide a coordinated planning process to completed needed investments in aging park and
recreation assets with community engagement.

STAFF RECOMMENDATIONS: Approve resolution authorizing submission of the grant.

BUDGET IMPLICATIONS: Max exposure is $27,500 if second grant application is not funded or only
funded in part.

COUNCIL ACTION REQUESTED: Motion and second to approve resolution.

ATTACHMENT: Resolution 2026-35-0824



CITY OF CROSBY
RESOLUTION 2026-35-0824

RESOLUTION AUTHORIZING THE CITY OF CROSBY TO MAKE APPLICATION TO AND ACCEPT
FUNDS FROM THE IRON RANGE RESOURCES AND DEVELOPMENT

WHEREAS the City of Crosby wish to develop a comprehensive Crosby Parks and Recreation Master
Plan that will guide the strategic improvement of important community and regional recreation assets:
Crosby Memorial Park, Jesse F. Hallett Memorial Library, and the Hallett Community Center.

WHEREAS the application requires a resolution authorizing the submission of the grant application
and agreeing to accept grant funds from IRRRB if the application is approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA, that the
authoring authority of the City of Crosby does adopt this resolution.

Adopted this 24" day of August 2026, by the Crosby City Council.

Diane Cash, Mayor

ATTEST:

Trish Harren, City Administrator



METHODOLOGY/SCOPE OF SERVICES

Bolton & Menk will complete the following scope of services in support of the City of Crosby to develop
a master plan incorporating future improvements at Memorial Park and George H. Crosby Park
identified earlier this year. This includes but is not limited to the following:

e Upgraded playground with inclusive e Utility upgrades (storm, sanitary, water
surfacing and electrical)

e New park pavilion e Upgraded parking lot and entry drive

e New park restroom e  Pickleball courts

e New campground shower house e Upgraded skate park

e Cook shack * New splash pad

e Improved stormwater improvements e Ballfield fence improvements

Additionally, Bolton & Menk would as part of the master plan assist the City plan heritage based trail
segments along the Memorial Park and the George H. Crosby Park.

The detailed work plan below identifies the individual tasks our team will complete to deliver materials
to guide future implementation needs.

Project Management

Our team will manage development of the park master plan, working with your staff to identify
opportunities and refine concepts into a preferred vision for Memorial Park and the George H. Crosby
Park. We are anticipating the need for limited engagement to confirm the preferred concept aligns with
community needs and desires.

Project Management
This general task includes overall project management efforts, coordination with team members, file
management, review of internal billings, and tasks needed to successfully deliver the parks master plan.

Master Plan Development

Understanding who uses the park areas {and who doesn’t), how they are used, and how they are
managed is essential to develop a master plan with broad public and staff support. Through public input
and meetings with the city, we will assess current park functions and identify needs and priorities to
align improvements with those who use and maintain it.

Progress Meetings

We will hold progress meetings with city staff to review and discuss materials leading to ongoing
development of a preferred master plan layout and supporting materials. These meetings will consist of
a combination of in-person and virtual discussions, with a target duration of 60 minutes per session. We
anticipate handling correspondence between these meetings through email or phone calls, as needed.



To assist the community in developing the Parks Master Plan we are anticipating five progress meetings
as outlined below.

Project Initiation [project team]

We will coordinate with the city to compile available data supporting development of this master plan,
including prior public input or plans. This effort will also include coordination of a Kickoff Meeting to
launch the project officially and allow the project team to inventory the site.

Deliverables: city/consultant PM introductions, schedule kickoff meeting date/time, city to provide
documentation to assist with understanding of project history

e Kickoff Meeting (Progress Meeting #1) (in-person)
To initiate the project, we'll hold an in-person kickoff meeting to introduce the team, confirm
the schedule and public engagement plan, coordinate file sharing, and review existing
documentation. This will position us for effective ongoing progress meetings.

Deliverables: meeting agenda, meeting minutes

e Site Visit and Inventory (in-person)
We'll facilitate a site visit with city staff following the kickoff meeting to review existing park
conditions, map existing buildings and structures, understand maintenance practices, and
document the site. This information will inform inventory and analysis mapping. This site visit
will also include coordination with city staff to understand current recreational program and
facility offerings to clarify current pricing policies, maintenance practices, and staffing. The
intent of these discussions will be to establish a baseline regarding how the Parks operate.

Deliverables: base mapping, site photography, summary of on-site discussions, understanding of
park/facility programming

Inventory and Analysis [project team]

We'll review information gathered during the site visit, along with analysis sketches of circulation
patterns, safety, and accessibility issues, building and structure dimensions and features and ecological
considerations to use as a basis for discussing concept layout opportunities in Progress Meeting #1.

Deliverables: presentation boards depicting inventory and analysis, narrative summarizing inventory,
and analysis findings

e Progress Meeting #2 (virtual)
We'll review inventory and analysis findings to ensure a solid understanding of existing park
conditions and desired outcomes. As part of this meeting, we will discuss desired improvements
to help the project team develop two unique concepts.



Deliverables: meeting agenda, meeting minutes, inventory and analysis materials and findings,
concept brainstorming sketches
Preliminary Concept Development [project team]
The project team will prepare two unique concept layouts based on input from Progress Meeting #2.
These concepts will incorporate desired features while considering circulation, accessibility, and
potential phasing opportunities. They will be to-scale layouts over an aerial base and supported by
precedent images, sketches, and narrative annotations to articulate design intent; particularly with
architectural elements. Our team will develop up to two (2) conceptual programming options for each
structure.

Deliverables: preliminary concepts with supporting information in presentation board format

e Progress Meeting #3 (virtual)
We will present the two preliminary concepts developed from discussion at Progress Meeting #2
to solicit feedback from staff and provide the project team with a list of desired refinements.
Following this meeting we will incorporate desired changes so two unique concepts remain.
These refined concepts will be displayed at a public open house to gather comments for use in
preparing a preferred concept plan.

Deliverables: meeting agenda, meeting minutes, two unique concept plans, character imagery
and sketches, narrative annotations supporting architectural intent and improvement elements

e Public Open House (in-person engagement)
We will host a public open house to share information on the project with the public and collect
feedback on park recommendations. We will have preliminary concept materials set up and staff
available to answer questions and facilitate discussion. We intend this to be an interactive {and
fun!) event with markers, sticky notes, and dot-voting opportunities to capture the community’s
input.

Deliverables: presentation boards, comment cards, sign-in sheets, engagement summary after

event

Preferred Concept Development [project team]

Using feedback from Progress Meeting #3, the public open house and council, the project team will
prepare one recommended concept layout that incorporates all identified desires to the extent possible.
This will include a refined programming plan for each structure type and guidance for building systems
and materials to inform cost implications. We anticipate this may include components from both plans,
as well as items that may not have been initially captured. This concept plan will be a to-scale graphic
rendering representing the future vision of the park and will be supported by precedent images,
sketches, and narratives to articulate architectural design intent and improvement feature desires.

Deliverables: one recommended concept with supporting information in presentation board format



* Progress Meeting #4 (virtual)
We will present the preferred concept plan and supporting information to obtain feedback on
any desired refinement prior to assembly of a draft master plan packet. This concept plan will be
a refined graphic rendering representing the future vision of the park.

Deliverables: meeting agenda, meeting minutes, 2D plan rendering of the overall park concept
plan, up to four sketches depicting architectural elements and intent for future buildings

Master Plan Assembly [project team]

Our team will compile materials from the master planning process into a clear, actionable document.
This draft is expected to include an executive summary; introduction and background; inventory and
analysis; engagement summary; recommendations; and budgeting and implementation strategies. We
will provide a full draft for review by city staff prior to finalizing it for Council action.

o Phasing Strategy Plan (part of Progress Meeting #5 review)
We'll use our expertise and discussions with city staff to develop a phasing strategy for
recommended park improvements. We will show this plan graphically to identify
components contingent on other improvements using color-coding along with narrative text
to illustrate critical timelines influencing further development or implementation.

o Cost Estimates (part of Progress Meeting #5 review)
Our team will generate planning level cost estimates for improvements. These estimates will
be tied to the phasing strategy plan to help the city understand funding needs and timelines.

o Funding Strategies (part of Progress Meeting #5 review)
Our team will use our expertise in parks and recreation specific funding to provide a list of
relevant public and private funding sources.

Deliverables: PDF file of full draft including preferred concept layout and supporting materials with
identified phasing strategy, planning-level estimate of probable costs and funding strategies

e Progress Meeting #5 (virtual)
We will review the draft master plan to provide clarification or identify revisions needed prior to
finalizing the plan and preparing to present it to council for consideration.

Deliverables: draft master plan document
Finalize Master Plan [project team]

Bolton & Menk will incorporate revisions identified during document review in Progress Meeting #5 and
will prepare materials for council to consider the plan at one of their regularly scheduled meetings.



Deliverables: final master plan draft

e City Council Master Plan Approval (in-person)
Our team will collaborate with city staff to present the Parks Master Plan to city council for
consideration of adoption.

Deliverables: materials for council packet, PowerPoint presentation

e Deliver Final Master Plan (electronic submittal)
Bolton & Menk will incorporate revisions requested by Council as part of their consideration
action and will provide the city with a final master plan for use and distribution.

Deliverables: final master plan document (in PDF and hardcopy format) Bolton & Menk will
supply the city with two printed and bound hard copies of the final master plan document

Schedule

We have developed a schedule detailing anticipated tasks, critical path timeline, and completion dates.
This schedule is based on our review of the project background, description, and our experience on
similar efforts for other communities similar to Crosby. If selected as a project partner, Bolton & Menk
will work with city staff to revise and update this schedule to ensure successful delivery of the Parks
Master Plan project. We are committed to working with the city to deliver this master plan over an
anticipated six-month timeframe; once we are directed by the City to proceed.

Budget
Based on our understanding and experience, we estimate the City should budget $55,000 for the Parks
Master Plan effort.



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Resolution 2026-36-0824 for IRRR Residential Redevelopment Grant

BACKGROUND: Cuyuna Regional Medical Center, CRMC, has requested the city of Crosby submit a grant
application to the Iron Range Resources and Rehabilitation Residential Redevelopment Program to raze
three properties at the following addresses: 307 2nd St SE; 225 2nd Street SE; and 222 1st Street SE.

CRMC met the statutory bid law requirements and have awarded the contract to Holmvig Excavating.

CRMC is vital to the Crosby economy, employing over 900 people with a 97-million-dollar payroll, and
drawing 250,000 patient visits a year creating an economic church in the millions for our local business.

OBJECTIVE: Submit the Residential
STAFF RECOMMENDATIONS: Approve

BUDGET IMPLICATIONS: Property is tax exempt and vacant — so no additional loss in property tax
revenue.

COUNCIL ACTION REQUESTED: Motion and second to approve resolution.

ATTACHMENT: Resolution 2026-36-0824



CITY OF CROSBY
RESOLUTION 2026-36-0824

RESOLUTION AUTHORIZING THE CITY OF CROSBY TO MAKE APPLICATION TO AND ACCEPT
FUNDS FROM THE IRON RANGE RESOURCES AND REHABILITATION HOUSING
GRANT PROGRAM ON BEHALF OF CUYUNA REGIONAL MEDICAL CENTER

WHEREAS Cuyuna Regional Medical Center, CRMC, has requested the city of Crosby submit agrant
application to the Iron Range Resources and Rehabilitation Residential Redevelopment Program to
raze three properties at the following addresses: 307 2nd St SE; 225 2nd Street SE; and 222 1st Street
SE.

WHEREAS, CRMC is vital to the Crosby economy, employing over 900 people with a 97-million-
dollar payroll, and draws 250,000 patient visits a year; and

WHEREAS the application requires a resolution authorizing the submission of the grant application
and agreeing to accept grant funds from IRRRB on behalf of CRMC if the application is approved.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CROSBY, MINNESOTA, that the
authoring authority of the City of Crosby does adopt this resotution.

Adopted this 24™ day of August 2026, by the Crosby City Council.

Diane Cash, Mayor

ATTEST:

Trish Harren, Ciiy Administrator



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION : Code Violation Referral

BACKGROUND: The city has a nuisance code to establish minimum community standards to protect
public health and safety, prevent conditions from negatively affecting neighboring properties, and
address problems before they become more serious or costly.

The goal is voluntary compliance first, with enforcement tools available when a property owner is
unwilling or unable to address conditions that rise to the level of a public nuisance.

Crosby is complaint driven regarding enforcement. The city is piloting a new code enforcement policy.
Per the new policy, substantiated nuisance code violations first receive notice of the violation and a time
to remedy the violation. If they have not eliminated the nuisance by the time given, they receive a
notice of violation, a time to remedy and a $100 fine. If they do not remedy during that time frame, a
second notice is sent and a $225 fine. If not remedied by the third time, they receive a $475 fine, and
the matter is referred to council for legal action.

The following code violations are at the 3™ violation notice and have not remedied the violation:
1. 405 Erie Ave
2. 515 Winona Ave
3. 116 3" Ave NW

OBIJECTIVE: Clean up nuisances for the health, safety, welfare and quality of life of residents.
STAFF RECOMMENDATIONS: Review and move forward with legal action.

BUDGET IMPLICATIONS:

COUNCIL ACTION REQUESTED: Dependent upon council decision

ATTACHMENT:



CITY OF CROSBY
REQUEST FOR COUNCIL ACTION

DATE: 08/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: AGREEMENT REGARDING LOT LINE ADJUSTMENT AND IMPERVIOUS SURFACE
NONCONFORMITY

BACKGROUND: St Jospeh Church Crosby is selling a Parcel ID No. 11112368 (“Vacant Parcel”) and is
selling a 30 x 169 segment of Parcel No. 11112373 (“Church Parcel”). Removing the 30 x 169 segment
increasing the impervious surface maximum for its zoning designation which is R2. St Joseph Church
intends to raze the church building which will more than add back in pervious surface and bring Parcel
No. 11112373 (“Church Parcel”) into compliance. In discussing this matter with the City Attorney and
the City Zoning Inspector the best recommendation so the sale can go through is to approve the
agreement and then move forward with the administrative approval of the lot line change.

The agreement has been reviewed by City Attorney.

OBJECTIVE: Remedy an impervious surface city code violation through an agreement among the parties.
STAFF RECOMMENDATIONS: Approve the agreement
BUDGET IMPLICATIONS: Attorney fees to review agreement. Agreement developed internally.

COUNCIL ACTION REQUESTED: Motion and second to approve AGREEMENT REGARDING LOT LINE
ADJUSTMENT AND IMPERVIOUS SURFACE NONCONFORMITY.

ATTACHMENT: Survey/Agreement



AGREEMENT REGARDING LOT LINE ADJUSTMENT AND IMPERVIOUS SURFACE
NONCONFORMITY

This Agreement (“Agreement”) is entered into by and between St. Joseph’s Church,
Crosby (“St. Joseph”) and the City of Crosby, Minnesota, a Minnesota municipal
corporation (“City”).

WHEREAS, St. Joseph is the owner of certain real property located within the City of
Crosby, Crow Wing County, Minnesota, identified as Parcel ID No. 11112368 (“Vacant
Parcel”) and Parcel ID No. 11112373 (“Church Parcel”); and

WHEREAS, a lot line adjustment is proposed for the purpose of increasing the size of the
Vacant Parcel before selling it to Emanual Lutheran Church, resulting in making the Church
Parcel smaller; and

WHEREAS, the Church Parcel is currently a legal nonconforming property because it has
approximately 55 percent impervious surface coverage, which exceeds the maximum of 45
percent; and

WHEREAS, the proposed lot line adjustment and shrinkage of the Church Parcel will
increase the nonconformity by approximately 5,070 square feet; and

WHEREAS, the City is willing to allow the proposed lot line adjustment subject to St.
Joseph's agreement to mitigate the resulting increase in the existing impervious surface
nonconformity; and

WHEREAS, St. Joseph has agreed to reduce impervious surface of the Church by an
amount equal to the increase in nonconformity resulting from the lot line adjustment.

NOW, THEREFORE, in consideration of the mutual promises and obligations contained
herein, St. Joseph and the City agree as follows:

1. PURPOSE

The purpose of this Agreement is to establish St. Joseph's obligation to mitigate the
increase in the existing impervious surface nonconformity on the Church Parcel resulting
from the lot line adjustment involving the Vacant Parcel.

2. ACKNOWLEDGMENT OF EXISTING NONCONFORMITY

The parties acknowledge that the Church Parcel currently has approximately 55 percent
impervious surface coverage and that the applicable Code requirement is 45 percent.

The parties further acknowledge that the proposed lot line adjustment will increase the
existing impervious surface nonconformity by approximately 5,070 square feet.

1



Nothing in this Agreement shall be interpreted as establishing that the existing impervious
surface coverage on the Church Parcel otherwise conforms to current City zoning
requirements.

3. REQUIRED REDUCTION OF IMPERVIOUS SURFACE

As a condition of the City's approval of the lot line adjustment, St. Joseph agrees to remedy
the increased nonconformity created by the lot line adjustment by causing the removal or
conversion of no less than 5,070 square feet of existing impervious surface on the
Church Parcel.

4. DEADLINE FOR COMPLETION

St. Joseph shall complete the required 5,070-square-foot reduction in impervious surface
no later than eighteen (18) months following the closing date of the sale or conveyance
of the Vacant Parcel, as adjusted, to Emanual Lutheran Church.

The closing date shall be documented by the deed, closing statement, or other
documentation reasonably acceptable to the City.

5. METHOD OF COMPLIANCE

Prior to undertaking the required removal of impervious surface, St. Joseph shall provide
the City with sufficient information to identify the impervious surface proposed for removal
or conversion.

Any removal, conversion, restoration, landscaping, drainage modification, or other work
performed to satisfy this Agreement shall comply with applicable City ordinances and
permitting requirements.

The City has the right to reasonably verify the location and square footage of impervious
surface removed or converted to determine compliance with this Agreement.

6. NO REQUIREMENT TO ELIMINATE ENTIRE EXISTING NONCONFORMITY

The parties acknowledge that the specific obligation established by this Agreement is to
mitigate the 5,070-square-foot increase in nonconformity resulting from the lot line
adjustment.

Unless otherwise required by applicable law or City ordinance, this Agreement does not
independently require St. Joseph to eliminate the entirety of the pre-existing impervious
surface nonconformity on the Church Parcel.



7. FAILURE TO COMPLETE REQUIRED WORK

If St. Joseph fails to complete the required reduction in impervious surface within eighteen
(18) months following the closing date of the sale to Emmanual Lutheran Church, St.
Joseph shall be considered in violation of this Agreement.

The City may pursue any remedy available under this Agreement, City ordinance, or
applicable law to obtain compliance with the required 5,070-square-foot reduction.

Prior to pursuing enforcement, the City shall provide St. Joseph written notice of the
noncompliance and a reasonable opportunity to demonstrate compliance or correct the
deficiency, except where immediate action is otherwise authorized or required by law.

8. LOT LINE ADJUSTMENT

The City's approval of the proposed lot line adjustment is conditioned upon compliance
with this Agreement and does not constitute approval or waiver of any other zoning,
subdivision, building, stormwater, land-use, or other regulatory requirement that may apply
to either parcel.

9. ACCESS AND COOPERATION

St. Joseph shall be responsible for obtaining any permissions, access rights, easements, or
other approvals necessary to perform the work required by this Agreement.

The parties agree to cooperate reasonably in documenting completion of the required
impervious surface reduction.

10. BINDING EFFECT

This Agreement shall be binding upon St. Joseph and its successors and assigns to the
extent permitted by law.

The parties intend that the obligations established by this Agreement relating to the
affected real property remain enforceable until the required 5,070-square-foot reduction in
impervious surface has been completed and accepted by the City.

11. RECORDING

The city may record this Agreement, or a memorandum of this Agreement, with the Crow
Wing County Recorder and/or Registrar of Titles, as applicable.

Upon satisfactory completion and verification of the obligations contained in this
Agreement, the City shall, upon request, provide reasonable documentation



acknowledging satisfaction of the 5,070-square-foot impervious surface reduction
requirement.

12. AMENDMENT

This Agreement may be amended only by a written instrument approved and executed by
both St. Joseph and the City.

13. GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of the
State of Minnesota.

14. ENTIRE AGREEMENT

This Agreement contains the entire understanding between the parties regarding the
specific 5,070-square-foot impervious surface mitigation obligation associated with the lot
line adjustment described herein. Any prior discussions or understandings concerning this
obligation are superseded by this Agreement.

15. EFFECTIVE DATE

This Agreement shall become effective upon execution by both parties and approval by the
Crosby City Council.



ST. JOSEPH’S CHURCH, CROSBY

By:
Name:
Title:
Date:

By:
Name:
Title:
Date:

CITY OF CROSBY, MINNESOTA

By:
Mayor
Date:

By:
City Administrator/Clerk
Date:

Approved by the Crosby City Council on , 20.

Parcel ID No. 11112368
Affected/Expanded Parcel ID No. 11112373
Required Impervious Surface Reduction: 5,070 square feet



CITY OF CROSBY

REQUEST FOR COUNCIL ACTION

DATE: 8/24/2026 DEPARTMENT: Administrator

APPROVAL REQUIRED: Simple Majority of Council

ITEM DESCRIPTION: Statutory Tort Liability Limits

BACKGROUND:

It is time to complete the application to renew the city’s liability insurance for 2027. With each annual
renewal, the council must decide whether to waive or not waive the statutory tort limits. If they waive
the tort limits, they must decide whether to purchase excess coverage.

If the member waives the statutory tort limits and does not purchase excess liability coverage, a single
claimant could recover up to $2,000,000 for a single occurrence (under the waive option, the tort cap
liability limits are only waived to the extent of the member’s liability coverage limits, and the LMCIT per
occurrence limit is $2,000,000). The total all claimants could recover for a single occurrence to which the
statutory tort limits apply would also be limited to $2,000,000, regardless of the number of claimants.

If the member does not waive the statutory tort limits, an individual claimant could recover no more
than $500,000 on any claim to which the statutory tort limits apply. The total all claimants could recover
for a single occurrence to which the statutory tort limits apply would be limited to $1,500,000. These
statutory tort limits would apply regardless of whether the member purchases the optional LMCIT
excess liability coverage.

The City of Crosby usually does not waive the tort limits or purchase excess coverage.

OBJECTIVE: Make annual decision to waive or not waive tort limits as required for property casualty
insurance renewal.

STAFF RECOMMENDATIONS: Do not waive limit. This limits the city’s exposure.

BUDGET IMPLICATIONS: Reduces the cost of premium in short term. Manages city’s overall liability
exposure.

COUNCIL ACTION REQUESTED: Motion and second to not waive the monetary limits on municipal tort
liability established by Minn. Stat. 466.04

ATTACHMENT:

LMCIT Liability Coverage Waiver Form



Lﬁ LEAGUE
MINNESOTA
CITIES

League of Minnesota Cities Insurance Trust
Liability Coverage Waiver Form

Members who obtain liability coverage through the League of Minnesota Cities Insurance Trust
(LMCIT) must complete and return this form to LMCIT before their effective date of coverage.
Use the submit button below, otherwise, print and email to pstech@lmc.org, or fax to
651.281.1298.

Members who obtain liability coverage from LMCIT must decide whether to waive the statutory tort
liability limits to the extent of the coverage purchased. The decision to waive or not waive the statutory
tort limits must be made annually by the member’s governing body, in consultation with its attorney if
necessary. The decision has the following effects:

o [fthe member does not waive the statutory tort limits, an individual claimant could recover no more
than $500,000 on any claim to which the statutory tort limits apply. The total all claimants could
recover for a single occurrence to which the statutory tort limits apply would be limited to
$1,500,000. These statutory tort limits would apply regardless of whether the member purchases the
optional LMCIT excess liability coverage.

o [f'the member waives the statutory tort limits and does not purchase excess liability coverage, a
single claimant could recover up to $2,000,000 for a single occurrence (under the waive option, the
tort cap liability limits are only waived to the extent of the member’s liability coverage limits, and
the LMCIT per occurrence limit is $2,000,000). The total all claimants could recover for a single
occurrence to which the statutory tort limits apply would also be limited to $2,000,000, regardless of
the number of claimants.

o [f the member waives the statutory tort limits and purchases excess liability coverage, a single
claimant could potentially recover an amount up to the limit of the coverage purchased. The total all
claimants could recover for a single occurrence to which the statutory tort limits apply would also be
limited to the amount of coverage purchased, regardless of the number of claimants.

Claims to which the statutory municipal tort limits do not apply are not affected by this decision.

Select one of the options below.

The member DOES NOT WAIVE the monetary limits on municipal tort liability established by
Minn. Stat. § 466.04

The member WAIVES monetary limits on municipal tort liability established by Minn. Stat. § 466.04,
to the extent of the limits of the liability coverage obtained from LMCIT

City of Croshy
8/24/2026
Trish Harren

LMCIT Member Name:

Date of member’s governing body meeting:

Name and title of person completing this form:

Signature of person completing this form:

SUBMIT


mailto:pstech@lmc.org
https://www.revisor.mn.gov/statutes/cite/466.04
https://www.revisor.mn.gov/statutes/cite/466.04

BOLTON
& MENK

Real People. Real Solutions.

MEMORANDUM
Date: August 19, 2026
To: Honorable Mayor and C8uncil Members

From: Phil Martin, P}
Subject: City Engineer for August 24, 2026 Council Meeting

The following report has been prepared to provide the City Council with engineering updates since our last
meeting we attended.

Current Items
SE Crosby Improvements

Phase 2 Street Project —Utility work is complete and the base pavement course has been placed. The
contractor will be cleaning up in preparation for final paving. We are working with MDH, MCPA, and PFA
to obtain a final funding package for the improvements. We understand PFA staff are targeting early
September to complete their review and processing.

Other Items

2015/2016 Project Area LSLR Project — Holmvig Excavating has been making great progress and may be
wrapping up their work in the next few weeks. Partial payment application has been provided to the City for
approval. A few galvanized pipe services have been identified including a galvanized water service
connected to another galvanized water service.




Cities to Lakes Inspection Services

Scott Sadusky
State Licensed Building Official
21802 Tall Timbers Trail
Nisswa, MN 56468
(612) 986-7644
ssadusky@hotmail.com

August 2026
City of Crosby Council Report
-We have issued 78 permits for the year. That is 9 permits issued since the last meeting.
-Some notable permits that we are currently working on includes:
-Haukos coffee shop & storage project is suspended for now.

-Greg Rono has been issued a permit to renovate the bowling alley to an
amusement area. Project is progressing nicely.

-CRMC is almost half done with the short stay project. This is a state delegated
project.

-CRMC has been issued a permit for changing part of the nursing home area of
the hospital to an Oncology Clinic. Interior demo work is being completed.

-High School Press Box has been completed but there is an issue on the cement
breaks for the foundation that needs to be rectified by a structural engineer.
Engineer approved cement construction.

-There are 16 open code enforcement cases. Zero cases closed out for the month.

-Please remind citizens that code enforcement inspections are a written complaint only,
per City Council’s direction.

If you have any questions, please contact me at 612-986-7644.
Thank you,
Scott Sadusky

City of Crosby
Building Official
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