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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, April 27th, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Jim Traylor, Paul Heglund, and Shawn
Jarvela. Member Vern Lewis appeared remotely due to being out of state.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson; City Engineer
Phil Martin; Planning & Zoning Administrator Mitch Hinnenkamp.

1.

Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at

6:00 p.m.

Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

Approval of Agenda
Approved revised agenda adding item 8F Consider Approval of Full-Page Advertisement
in the Highway 6 Vacationland Visitor’s Guide for the City of Crosby.

MEMBER HEGLUND MOVED TO APPROVE THE REVISED AGENDA.
MEMBER TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY
ROLL CALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR,
HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: NONE

Approve Consent Agenda

Mayor Cash presented the Consent Agenda for Council consideration as follows:
Approve Minutes 04/13/2026 Work Session and Reg Meeting

Approve Claims

Receive March Financial Report

Approve Resolution 2026-22-0427 Part-Time Peace Officer Position PERA
Eligibility

Approve Hire of Rachel Bray as Summer Intern for Hallett Community Center
Approve Changes to Deputy Clerk Job Description
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MEMBER HEGLUND MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION PASSED BY
ROLL CALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR,
HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY: NONE

Public Comments—None.
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6. Presentation—
A. Receive Presentation on Colonial Life Voluntary Benefits

The city currently offers medical, dental, and vision insurance; however,
supplemental coverage options are limited. Colonial Life provides voluntary benefits
such as accident, disability, critical illness, and life insurance policies that employees
may elect.

7. Old Business—
A. Consider Approval of Public Works Equipment Purchases

City Administrator Harren provided summary of equipment that has been
recommended to be purchased with the 2026 A Equipment Certificates.

Public Works Committee reviewed and refined the equipment request list. Finance
Committee further refined the list. Finance Committee supports equipment purchase.

Equipment Purchase with Bond Proceeds

YEAR Current Equipment Replacement Equipment Trade Allowance Vendor
2008|Sterling Plow Truck 2026 Mack Single Axel Chassis $ (2500000 § 140.450.96 |Nuss Truck & Equipment
Dump Body for Mack Chassis $ 161.127 00 |Towmaster
2009 (F reightliner Plow Truck 2026 Mack Single Axel Chassis $ (25,000.00) $ 140.450 .96 |Muss Truck & Equipment
Dump Body for Mack Chassis $ 161,127 00 |Towmaster
2004|Elgin Pelican Street Sweeper 2026 Elgin Pelican Street Sweeper | $ (6,500 00)| & 339,004 00 |MacQueen
1998|Ford F-350 4x4 Pickup 2026 F-350 NJ/A $ 52 971 76 |Midway Ford
Plow for F-350 N/A $ 10.909.69 |Shannans Aute Body
2008/GMC 2wd 1/2 ton Pickup 2026 F-350/plow N/A $ 52,971 76 |Midway Ford
Plow for F-350 N/A $ 10,909.69 |Shannons Auto Body
Buyers Product Dumper Dog Buyers Product Steel Dump Insert | N/A $ 5,897 00 [Tractor Supply
1996|Ford L8000 Snow Plow Truck Trade In $ (3.000.00) Nuss Truck & Equipment
59,5001 $ 107581982 |$ 1,016,319.82
Bond 3 1.020.000.00
Equipment | $ 1,016,319.92
Difference | § 3,680.00

MEMBER HEGLUND MOVED TO APPROVE PUBLIC WORKS
EQUIPMENT PURCHASE. MEMBER TRAYLOR SECONDED THE
MOTION. THE MOTION PASSED BY ROLL CALL. THOSE VOTING AYE:
MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA.
THOSE VOTING NAY: NONE

B. New Business---

A. Consider for Approval of Updated Personnel Policy

City Administrator Harren provided a summary stating periodically the city
reviews its personnel policy in its entirety to ensure it follows state and federal
labor laws and aligns with current practices. With the addition of Earned Sick and
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Safe Time and Minnesota Paid Family Leave, the city’s policy was out of date.
Also, there are other required and recommended language changes. These
changes are not material in nature from a financial perspective for the city or
those governed by the policy. Since all but three city employees are covered by a
collective bargaining unit, there are no changes that are intended to conflict with
any CBA language. In the event of a conflict, CBA language overrides policy.

MEMBER TRAYLOR MOVED TO APPROVE UPDATED PERSONNEL
POLICY. MEMBER LEWIS SECONDED THE MOTION. THE MOTION
PASSED BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH,
MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE
VOTING NAY: NONE

. Consider Approval of Updated DOT and NON-DOT Revised Drug & Alcohol
Testing Policies.

City Administrator Harren provided summary on the policies presented for
consideration reflect changes to stay in compliance with state and federal
legislation. Practices for drug testing differ for employees who utilize a CDL in
the course of their work and those who do not. Therefore, we need two separate
policies, one for employees who fall under DOT regulations and one for those
who do not - NON-DOT.

MEMBER LEWIS MOVED TO APPROVE UPDATED DOT AND NON-
DOT REVISED DRUG AND ALCOHOL TESTING POLICIES. MEMBER
TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY
ROLL CALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS
TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE VOTING NAY:
NONE

. Consider Approval of Ordinance Amendment/Rezone 2026-07-0427.
Planning and Zoning Administrator Mitch Hinnenkamp gave summary stating the
planning commission recommended approval of the application for an ordinance
amendment/rezone 2026-07-0427 to amend Chapter 154 Section 031 by changing
the official zoning map for the City of Crosby by rezoning the subject properties
identified from Single- and Two-Family Residential District (R-1) to Downtown
Mixed Use (DMU) based on prepared findings.

MEMBER TRAYLOR MOVED TO APPROVE ORDINANCE
AMENDMENT/REZONE 2026-07-0427. MEMBER HEGLUND
SECONDED THE MOTION. THE MOTION PASSED BY ROLL CALL.
THOSE VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR,
HEGLUND, JARVELA. THOSE VOTING NAY: NONE. MEMBER LEWIS
OBSTAINED.
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D. Consider Approval of Publication Summary for Ordinance Amendment
2026-07-0427.
Planning and Zoning Administrator Mitch Hinnenkamp gave summary stating
Ordinance Amendment/Rezone 2026-07-0427 was put up for Council
consideration earlier in the meeting. Staff have prepared an amendment summary
that, if approved, will reduce the cost of publication for each summary.

MEMBER TRAYLOR MOVED TO APPROVE PUBLICATION
SUMMARY FOR ORDINANCE AMENDMENT/REZONE 2026-07-0427.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION
PASSED BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH,
MEMBERS TRAYLOR, HEGLUND, LEWIS, JARVELA. THOSE
VOTING NAY: NONE

E. Consider Approval of Conditional Use Permit CUP2026-01-0427.
Planning and Zoning Administrator Mitch Hinnenkamp gave summary stating the
planning commission recommended approval of CUP2026-01-0427 to allow for a
Commercial Use, Other (not classified) Business (operated as an Indoor
Recreation Business with Golf Simulators) on the property located at 22 1% Street
SW based on the 16 Findings of Fact and subject to the 11 Conditions of
Approval.

MEMBER HEGLUND MOVED TO APPROVE CONDITIONAL USE
PERMIT CUP2026-01-0427. MEMBER JARVELA SECONDED THE
MOTION. THE MOTION PASSED BY ROLL CALL. THOSE VOTING
AYE: MAYOR CASH, MEMBERS TRAYLOR, HEGLUND, JARVELA.
THOSE VOTING NAY: NONE. MEMBER LEWIS OBSTAINED.

F. Consider Approval of Full-Page Advertisement in Highway 6 Vacationland
Visitor’s Guide for City of Crosby.
Mayor Cash gave summary to Council regarding running a full-page color
advertisement in the Highway 6 Vacationland Visitor’s Guide for the City of
Crosby. The visitor guide is distributed by the Crosby-Ironton Courier Staff with
over 25,000 copies being distributed. The total cost for a full-page is $1,290.

MEMBER TRAYLOR MOVED TO APPROVE FULL-PAGE
ADVERTISEMENT IN THE HIGHWAY 6 VACATIONLAND VISITOR’S
GUIDE FOR THE CITY OF CROSBY. MEMBER HEGLUND SECONDED
THE MOTION. THE MOTION PASSED BY ROLL CALL. THOSE
VOTING AYE: MAYOR CASH, MEMBERS TRAYLOR, HEGLUND,
LEWIS, JARVELA. THOSE VOTING NAY: NONE
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C. Reports
A. Planning & Zoning-report submitted.
B. City Engineer - report submitted.

MEMBER JARVELA MOVED TO ADJOURN THE MEETING. MEMBER
LEWIS SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF
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Diane Cash, Mayor Trish Harren, Cit}; Administrator




