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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, May 11th, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Jim Traylor, Paul Heglund, Vern Lewis, and
Shawn Jarvela.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson; Police Chief
Mike Vanhorn; Fire Chief Shayne Jacobs; Public Works Foreman Chase Ligneel; Utilities
Supervisor Dan Howard; HCC General Manager Joe McLaughlin.

1.

Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at

6:00 p.m.

Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

Approval of Agenda
Approved revised agenda removing Item A under new business.

MEMBER HEGLUND MOVED TO APPROVE THE REVISED AGENDA.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 5-0.

Approve Consent Agenda

Mayor Cash presented the Consent Agenda for Council consideration as follows:
Approve Minutes 04/27/2026 Regular Meeting

Approve Claims

Approve Resolution 2026-23-0510 Accepting Donations

Approve Hire of Two Firefighters

Approve St. Joesph’s Catholic Church Request for Eucharistic Procession
Approve Fire Contract with Perry Township

TEmYAwp

MEMBER TRAYLOR MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY
ROLL CALL. THE MOTION PASSED BY A VOTE OF 5-0.

Public Comments—None.

Old Business—
A. Consider Approval of Pilot Code Enforcement Policy
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City Administrator Harren provided summary of Pilot Code Enforcement Policy
stating the city has a complaint driven policy regarding code violations. This means
the city only responds to complaints and does not have a program in place to assess
every property in the city for violations. Code violation types can vary from nuisance
to public health threats, to zoning violations. Current practice is to receive a
complaint and refer it to our Code Enforcement Officer (COE). Our COE investigates
the complaint. If there are no findings to support the complaint, the complaint is
closed. If there are findings, a letter is sent to the property owner advising of the
violation and a timeline to remedy the violation is provided. The COE reinspects and
if cleaned up, the file is closed. If not, an administrative fine of $100 is given. This
continues every week between Memorial Day and Labor Day. In the fall the city
certifies any unpaid fines against the property. These fines must be paid before
property taxes are paid.

The city is finding that this practice is not achieving the desired results which is for
the code violation to be addressed. The city has reviewed what other cities are doing
and developed a pilot policy to be adopted for the 2026 season. In addition to the
policy, the city is putting together a resource handout to provide property owners
providing information on where to dispose of items as well as programs that offer
assistance with cleanups.

MEMBER LEWIS MOVED TO APPROVE PILOT CODE ENFORCEMENT
POLICY. MAYOR CASH SECONDED THE MOTION. THE MOTION
PASSED BY A VOTE OF 5-0.

. Consider Approval of Updated Quote for Dump Box for Cemetery Truck

City Administrator Harren provided summary stating on April 27%, 2026, Council
approved the equipment purchases below. There are two changes that need to be
made to this list. Number one, Public Works is keeping the 1998 Ford L8000
Snowplow Truck for $3000. Number two, the quote for the DumpDogg was
incomplete and did not include installation. The list below is the finalized equipment
total-subtracting the $3000 trade in and adding $3,128.50 for installation.



Equipment Purchase with Bond Proceeds
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YEAR Current Equipment Replacement Equipment Trade Allowance Vendor
2008| Sterling Plow Truck 2026 Mack Single Axel Chassis 3 (25,000.00)| $ 140,450.96 |Nuss Truck & Equipment
Dump Body for Mack Chassis $ 161,127.00 | Towmaster
20089| Freightliner Plow Truck 2026 Mack Single Axel Chassis $ (25,000.00)| 8 140,450.96 |Nuss Truck & Equipment
Dump Body for Mack Chassis 3 161.127.00 | Towmaster
2004/ Elgin Pelican Street Sweeper 2026 Elgin Pelican Street Sweeper | § (6,500.00)| $  339,004.00 |MacQueen
1998|Ford F-350 4x4 Pickup 2026 F-350 N/A $ 52,971.76 |Midway Ford
Plow for F-350 N/A $ 10,909.69 | Shannons Auto Body
2008| GMC 2wd 1/2 ton Pickup 2026 F-350/plow N/A $ 52,971.76 |Midway Ford
Plow for F-350 N/A $ 10,909.69 | Shannons Auto Body
N/A DumpDogg Installed N/A $ 9.025.50 |Shannons Auto Body
-56,500| $ 1,078,948.32 | $ 1,022,448.32
Need $ 1,022,448.32
Bond $ 1,020,000.00
Differencd $ (2,448.32)

MEMBER TRAYLOR MOVED TO APPROVE UPDATED QUOTE FOR
DUMP BOX FOR CEMETERY TRUCK. MEMBER LEWIS SECONDED THE
MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

New Business---

A. Consider Approval of Utility Bill Reduction for 114 2" Street SE
City Administrator Harren provided a summary stating an exterior faucet at 114
2nd Street SE froze and broke, which resulted in water continuously running
outside in the yard for an extended period. The water did not enter the sewer
system as it discharged entirely outdoors. As a result, the sewer portion of the bill
does not accurately reflect the actual usage. Once the issue was identified, it was
promptly addressed and repaired.

MEMBER TRAYLOR MOVED TO APPROVE UTILITY BILL
REDUCTION FOR 114 2"? STREET SE. MEMBER HEGLUND
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

SE Improvement Project
City Administrator Harren provided a summary stating the city has an approved
contract with Douglas-Kerr Underground, LLC to complete the 2026 SE
improvement project in Crosby. This is the first pay application in the amount of

$250,215.71.

Consider Approval of Douglas-Kerr Underground, LLC Pay App No 1-2026
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MEMBER LEWIS MOVED TO APPROVE DOUGLAS-KERR
UNDERGROUND, LLC PAY APP NO 1-2026 SE IMPROVEMENT
PROJECT. MAYOR CASH SECONDED THE MOTION. THE MOTION
PASSED BY A VOTE OF 5-0.

C. Consider Approval of Public Works Paid On-Call MOU
City Administrator Harren gave a summary stating the city does not have an
agreement with public works employees regarding being “at the ready” to return
to work to respond to urgent or emergency service needs. As a result, the
responsibility for all after hour calls fall on the Foreman. This is a burden as there
are frequent after-hour calls and the Foreman is always on call. To remedy this
the city has negotiated with Teamsters Local 346 terms that would create a
standby schedule and clarify compensation and expectations.

MEMBER LEWIS MOVED TO APPROVE PUBLIC WORKS PAID ON
CALL MOU. MEMBER TRAYLOR SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 4-1. THOSE VOTING AYE: MAYOR
CASH, MEMBERS TRAYLOR, LEWIS, JARVELA. THOSE VOTING
NAY: MEMBER HEGLUND.

D. Consider Approval of HCC Fitness Center Equipment
HCC General Manager Joe McLaughlin provided a summary stating Life Fitness
provided the Hallett Community Center with a quote for a new recumbent bike,
upright bike, and a hip abduction/adduction machine. The quote is going to be
reimbursed by the Hallett Community Center Foundation and was approved at the
quarterly meeting April 30', 2026.

MEMBER HEGLUND MOVED TO APPROVE HCC FITNESS CENTER
EQUIPMENT PURCHASE. MEMBER TRAYLOR SECONDED THE
MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

D. Reports

A. Police Chief—submitted report. Mayor Cash advised Police Chief Vanhorn of the
continuing road work on the streets the Eucharistic Procession will be taking.

B. Fire Chief—submitted report. Mayor Cash thank the Deerwood Fire Department for their
donation for the 4" of July. Fire Chief Jacobs stated they are still working with the
previous firework vendor to obtain a contract for this year.
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C. Hallett Center General Manager—submitted report. HCC General Manager Joe
McLaughlin thanked Brad Miller of BamSites for donating his time and revamped HCC’s
website.

D. Head Librarian—submitted report. Mayor Cash thanked Anderson Brothers and Bay
Lake Township for their donations to the library.

E. Public Works Working Foreman—submitted report. Council Member Vern Lewis asked
about the fertilizer that was purchased and the areas that would be covered with it.

F. Utilities Supervisor—submitted report.

G. City Administrator—submitted report. Administrator Harren stated the city received a
thank you card from Cuyuna Iron Range Heritage Network thanking the Public Works
Department for the spring clean up they did at the museum.

Jeff Bordwell, Vice President/Treasurer of the Cuyuna Iron Range Heritage Network
(CIRHN) presented the organization’s cemetery restoration project. This project cleans,
straightens and repairs monuments. CIRHN would like to do this work at Lakewood
Cemetery. Administrator Harren was directed to include this on the next council agenda.

H. Mayor/Committee—no report.

MEMBER TRAYLOR MOVED TO ADJOURN THE MEETING. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 5-0.
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Diane Cash, Mayor Trish Harren, City Administrator




