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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held

on Monday, July l3th, 2026, at 6:00 p.m.

Members Present: Acting Mayor Jim Traylor, Members Paul Heglund, Vern Lewis, and Shawn

Jarvela. Mayor Diane Cash excused.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson; Police Chief

Mike Vanhorn; Fire Chief Shayne Jacobs; Public Works Foreman Chase Ligneel; Utilities

Supervisor Dan Howard.

1. Call Regular Meeting to Order

The regular meeting of the Crosby City Council was called to order at 6:00 pm by Acting

Mayor Traylor.

2. Pledge ofAllegiance

Acting Mayor Traylor led the Pledge ofAllegiance

3. Approval of Agenda

Administrator Harren requested adding Item J Resolution 2026- 30- 0713 Appointing

Election Judges under new business to the agenda.

MEMBER HEGLUND MOVED TO APPROVE THE REVISED AGENDA.

MEMBER LEWIS SECONDED THE MOTION. THE MOTION PASSED BYA

VOTE OF 4.0.

4. Approve ConsentAgenda

A. MinutesO612212026

B. Claims 06/2412026 & 07113/ 2026

C. Public Works Driver Hire

D. Firefighter Scott Chamberlian Retirement

E. FirefighterAllison Baker Resignation

MEMBER HEGLUND MOVED TO APPROVE THE CONSENT AGENDA.

MEMBER LEWIS SECONDED THE MOTION. THE MOTION PASSED BYA

VOTE OF 4.0.

5. Public Comments- none.

6. Presentation-
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A. Crow Wing County Emergency Manager Clayton BerglOutdoor Warning Siren

Maintenance Service Agreement

Crow Wing County Emergency Manager Clayton Berg gave a presentation on the

Outdoor Warning Siren Maintenance Initiative. Crow Wing County Management is

implementing a unified, countywide Outdoor Warning Siren Maintenance Initiative to

ensure consistent reliability, standardized service quality, and improved readiness across

all cities and townships. This initiative establishes a single maintenance contract

administered by the County, with participating jurisdictions reimbursing costs based on

their number of sirens.

The awareness of the need for this came from the June 12, 2024, EF- 2 tomado and the

May 16th, 2026 Flanders Wildfire. To strengthen system reliability, Crow Wing County

issued an RFP for certified Federal Signal maintenance. Emergency Communications

Systems ( ECS) was selected on June gth,2026, as the vendor.

MEMBER HEGLUND MOVED TO APPROVE THE OUTDOOR WARNING

SIREN MAINTENANCE SERVICE AGREEMENT. MEMBER JARVELA

SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 4.0.

7. Old Business- None.

8. New Business-

A. Consider Resolution 2026-27 - 07 13 Accepting Donations

City Administrator Harren provided summary stating per MN Statute 465. 03 GIFTS

TO MUNICIPALITIES any city, county, school district or town may accept a grant

or real or personal property and maintain such property for the benefit of its citizens

in accordance with the terms prescribed by the donor. Every such acceptance shall be

by resolution of the governing body adopted by a two-thirds majority of its members,

expressing such terms in full.

Name of Donor

Marian Segersten

Summer Reading cash donations

Crosby Fire Retief Assn.

Essentia HeaLth

Prairie Winds Wettness

Amount Terms or Gonditions

150.00 JFHM Library, Summer Reading Program

487.15 JFHM Library, Summer Reading Program

1,000.00 CFD, repairs for white fire truck

250.00 Hattett Community Center of Crosby

100.00 HCC Freedom 5K donation
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MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026.27-0713

ACCEPTING DONATIONS. MEMBER JARVELA SECONDED THE

MOTION. THE MOTION PASSED BY A VOTE OF 4-0.

B. Consider Resolution2026-29-0713 Finance Manager Unity BankAccountAccess

By resolution the city approves signatories and access to online banking. With the

hiring of Lacie Mattheisen as Finance Manger there is the need to update this.

ACTING MAYOR TRAYLOR MOVED TO APPROVE RESOLUTION 2026-

29- 0713 FINANCE MANAGER UNITY BANK ACCOUNT ACCESS.

MEMBER HEGLUND SECONDED THE MOTION. THE MOTION PASSED

BYA VOTE OF 4.0.

C. Consider for Approval Douglas Kerr Pay App No. 3

City Administrator Harren provided summary stating the city approved a contract

with Douglas-Kerr Underground, LLC, for the 2026 SE utility improvement project

in Crosby. This is Contractor's Pay Request No. 3 for work completed through June

26,2026. The value of the work completed and stored materials as of this date was

1,883, 483. 58. Bolten and Menk have held retainage of 5o/ o ( 994, 174. I8) of the work

completed. Therefore, the net amount to pay is $ 688, 618. 00.

MEMBER HEGLUND MOVED TO APPROVE DOUGLAS KERR PAYAPP

NO. 3. ACTING MAYOR TRAYLOR SECONDED THE MOTION. THE

MOTION PASSED BYA VOTE OF 4.0.

D. Consider Awarding Lead Service Line Replacement Contract to llolmvig

Excavating

City Administrator Harren provided summary stating the city wrote and received a

grant to support the replacement of lead and galvanized water service lines. On May

26,2026, Council authorized letting bids. On June26, 2026, bids were opened. Four

bids were received. Holmvig Excavating is the lowest responsible bidder.
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Company Bid Amount

Holmvig Excavating s747,324.76

Castrejon I ncorporated $ 848,384.00

MJ Companies LLC $ 962,502.00

JMF Construction lnc. s1,259,061.55

Engineer's Estimote 5982, 452. m

MEMBER JARVELA MOVED TO APPROVE AWARDING LEAD SERVICE

LINE REPLACEMENT CONTRACT TO HOLMVIG EXCAVATING.

MEMBER LEWIS SECONDED THE MOTION. THE MOTION PASSED BY

A VOTE OF 4.0.

E. Consider Resolution2026- 26- 07l3lRRRB GrantApplication for l't and 2nd

Street SE Project

City Administrator Harren provided summary stating the city has received notice

from the Public Finance Authority ( PFA) of the funding coverage for the 2026 lst

and2nd Street Utility Improvement Project. The total project cost is $3,524,575.The

city is eligible to receive 51, 945, 469 in Drinking Water Revolving Loan Funds and

5734,221in Clean Water Revolving Loan Funds. Street expenses in the amount of

470, 710 and Storm Water expenses in the amount of $374, 176 are not eligible for

PFA funding. That leaves $ 844, 886 dollars to be funded by the city.

The city wishes to submit a grant for this unfunded portion to the Iron Range

Resources and Rehabilitation Board ( IRRRB) Public Works grant program for the

unfunded portion. A City Council resolution authorizing the application and agreeing

to accept funding if awarded is required. The grant opens July 1st.

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026.26-0713

IRRRB GRANT APPLICATION FOR lST AND 2ND STEET SE PROJECT.

ACTING MAYOR TRAYLOR SECONDED THE MOTION. THE MOTION

PASSED BY A VOTE OF 4-0.

F. Consider Resolution 2026- 28- 0713 IRRRB Housing Grant Application for

Cuyuna Ironworks 8-Unit Multifamily Housing Project

City Administrator Harren provided summary stating Cuyuna lronworks is a new

construction, 8-unit multifamily housing development planned for Crosby,

Minnesota. The project will deliver high-quality, market- rate rental housing designed

to meet the growing demand for workforce and community housing in the Cuyuna
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Lakes region. The development will consist of thoughtfully designed units to serve

small households, young professionals, and local workforce residents.

Construction is scheduled to begin October 15,2027, with an anticipated opening

date of May I, 2028. This project aligns directly with regional housing priorities by

increasing the supply of modern, energy-efficient rental housing. Project development

cost is estimated at $ 2,700, 000.

The developer is looking for grants and funding partners to bring the project to

fruition. IRRR through its housing grant program is one possible funding partners.

IRRR Grant Applicants must be a local unit of government or a non-profit to apply

Cuyuna Ironworks does not meet that requirement. However, the city can apply on

behalf of Cuyuna Ironworks.

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026.28-0713

IRRRB HOUSING GRANT APPLICATION FOR CUYUNA IRONWORKS 9.

UNIT MULTIFAMILY HOUSING PROJECT. MEMBER HEGLUND

SECONDED TIIE MOTION. THE MOTION PASSED BY A VOTE OF 4.0.

G. Consider Letter of Support for CWC Soil & Water Conservation District Well

Protection Grant

City Administrator Harren provided summary stating the Emily Mine Information

Group ( EMIG) and Crow Wing County Soil and Water Conservation District

SWCD) are writing an application for a2026 Minnesota Department of Health

Private Well Protection Grant. The grant would provide funding for Crow Wing

County residents to receive water sampling kits and have water tests completed no

cost to Crow Wing County residents. It is anticipated the grant would provide

somewhere between 950 and 1,300 testing kits. Crosby has been asked to write a

letter of support for the application.

ACTING MAYOR TRAYLOR MOVED TO APPROVE LETTER OF

SUPPORT FOR CWC SOIL & WATER CONSERVATION DISTRICT WELL

PROTECTION GRANT. MEMBER JARVELA SECONDED THE MOTION.

THE MOTION PASSED BY A VOTE OF 4-0.

H. Consider for Approval Fire Department Purchase of Light Duty Rescue Truck

Fire Chief Shayne Jacobs provided summary stating the Fire Department has been

researching a new light duty rescue truck to assist with all types of rescues including

bike rescues in the Cuyuna Range Recreation Area, airport response, auto accidents,
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ATV accidents, and water rescues. This truck is also equipped to respond to wildland

fires. The purchase would be funded by donations to the Crosby Fire Relief Assoc.

MEMBER HEGLUND MOVED TO APPROVE FIRE DEPARTMENT

PURCHASE OF I,IGHT DUTY RESCUE TRUCK. MEMBER LEWIS

SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 4.0.

I. Consider for Approval of the Name "Sweeping Beauty" for the City' s Street

Sweeper

City Administrator Harren provided summary stating the city invited residents to

participate in a community naming contest for the city' s street sweeper. Community

members submitted name suggestions, followed by a public voting period to

determine the favorite.

At the conclusion of the voting, " Sweeping Beauty" received the highest number of

votes, making it the community's top choice. Approving this name recognizes the

results of the public engagement effort.

MEMBER HEGLUND MOVED TO APPROVE OF THE NAME " SWEEPING

BEAUTY'' FOR THE CITY'S STREET SWEEPER. ACTING MAYOR

TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BYAVOTE

oF 4-0.

J. Consider Resolution 2026- 30- 0713 Appointing Election Judges for Elections in

2026

City Administrator Harren provided summary stating the city will be conducting

elections in2026.In preparation for the upcoming elections, the City Administrator

has recommended the appointment of election judges to assist with the administration

and conduct of elections.

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026.30.0713

APPOINTING ELECTION JUDGES FOR ELECTIONS IN 2026. MEMBER

JARVELA SECONDED TIIE MOTION. THE MOTION PASSED BY A VOTE

oF 4-0.

K. Reports-

L. Police ChieF- submitted report

M. Fire Chief- submitted report

N. Hallett Center General Manager- no report.
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O. Head Libraian-submitted report.

P. Public Works Working Foreman- submitted report.

Q. Utilities Supervisor- submitted report.

R. City Administrator- submitted report

S. Mayor/ Committee- no report.

MEMBER LEWIS MOVED TO ADJOURN THE MEETING. MEMBER

JARVELA SECONDED THE MOTION. THE MOTION PASSED BYAVOTE

oF 4-0.

Diane Cash, Mayor Trish Harren, City Administrator


