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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, July 27th, 2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Paul Heglund, Jim Traylor, and Shawn
Jarvela. Member Vern Lewis was excused.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson; Planning &
Zoning Interim Justin Burslie; City Engineer Phil Martin; City Building Inspector Scott Sadusky.

1. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at

6:00 p.m.

2. Pledge of Allegiance
Mayor Cash led the Pledge of Allegiance

3. Approval of Agenda

MEMBER TRAYLOR MOVED TO APPROVE THE REVISED AGENDA.
MEMBER HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY
A VOTE OF 4-0.

4. Approve Consent Agenda

A. Minutes 07/13/2026

B. Claims 07/27/2026

C—Publie-Weorks-Copter-Lease

D. Cuyuna Brewing Company Temporary Liquor License
E. Light Duty Rescue Truck Revised Quote

MEMBER HEGLUND MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER JARVELA SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 4-0.

5. Public Comments—none.
6. Presentation—

A. Bolten & Menk’s Water/Wastewater Project Engineer
Bolton & Menk Water/Wastewater Project Engineer Mac Graupman provided an
overview of the City's water treatment plant. The city’s water treatment system is 15
years old. The filter media has a life expectancy of 20 years. He reported that Bolton
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& Menk had provided the city with a proposal to evaluate the filter media at the
water treatment plant. The evaluation would include collecting and analyzing media
samples to assess their current condition and performance. The results will help the
city plan replacement of the filter media and support long-term maintenance
planning.

7. Old Business—

A. Consider Water Filtration System Evaluation Quote
City Administrator Harren provided summary stating the City of Crosby water
treatment plant was constructed in 2011 (approximately 15 years old). The treatment
plant utilizes a combination of chemical feed and gravity filtration to remove iron and
manganese from the drinking water supply and phosphates for corrosion control.

The existing filter media is a combination of anthracite and greensand. The typical
useful life of granular filter media is 15- 20 years, dependent on several factors
including the source water quality, filtration rates, and proper backwashing
procedures. Over many years of usage, the filter media can become eroded or slowly
lost during backwashing operations, which expands the media bed and can be
removed with the backwash water as it is discharged into the backwash reclaim tanks.
A loss of media will reduce the treatment effectiveness and reduce runtime capacity
before breakthrough of contaminants occurs.

The city asked Bolten and Menk to put together a proposal to evaluate the filtration
systems. This will allow the City of Crosby to understand the existing condition of
the filtration systems and when to budget for rehabilitation and replacement of the
media. The proposal cost is $11,400.

Alternatively, the city could plan to replace the media at 20 years. The cost is
$250,000. Given the system was built to handle twice the water volume the city uses,
and the care that has been taken to date, it is likely the filter media has life beyond 20
years. Council weighed the cost benefit of planning to replace and doing the study.

MEMBER TRAYLOR MOVED TO APPROVE WATER FILITRATION SYSTEM
EVALUATION QUOTE. MEMBER HEGLUND SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 4-0.

B. Consider Water Tower Inspection Quote
City Administrator Harren provided summary stating Bolton & Menk, Inc. was asked
to provide a quote to inspect the City’s 300,000-gallon Spheroid water tower. The
city’s only water tower.
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Included in the inspection will be an evaluation including the exterior, interior wet,
and the interior dry portions of the tower. Deliverables for each evaluation will
include present conditions, photographs, concerns, and recommended improvements
(as necessary) based on our findings report. The cost is $4,500.

MEMBER TRAYLOR MOVED TO APPROVE WATER TOWER INSPECTION
QUOTE. MAYOR CASH SECONDED THE MOTION. THE MOTION PASSED
BY ROLL CALL. THOSE VOTING AYE: MAYOR CASH, MEMBERS
TRAYLOR, HEGLUND, JARVELA. THOSE VOTING NAY: NONE

C. Consider Ryan Construction Pay App No 11 (Final) for 2024 SE Utility
Improvement Project
City Administrator Harren provided summary stating this is the final pay request from
Ryan Construction on the 2024 SE Crosby Improvement Project for work done
through June 15, 2026. The pay request reflects a $2,150 deduction for seeding and
concrete repair to close the project. Value of work completed is $3,492,171.66. The
city previously paid $3,437,752.49. Deducting $2,150, the remaining amount to pay
is $52,269.17.

MEMBER HEGLUND MOVED TO APPROVE RYAN CONSTRUCTION PAY
APP NO 11 (FINAL) FOR 2024 SE IMPROVEMENT PROJECT. MEMBER
TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF
4-0.

D. Consider Consumption and Display Permit Ordinance Text Amendment 2026-

10-0727
City Administrator Harren provided summary stating the city received a request from

Cuyuna Brewing for an ordinance text amendment to expand eligibility for a
Consumption and Display liquor permit to mirror the state annual permit. Currently
the city’s Consumption and Display Ordinance language is for one day permits for
special events and only non-profits are eligible. The city can issue 10 per year.

MN Statutes 340.414 includes the authority to apply for an annual permit. The text
amendment request is to add this annual permit to the city’s ordinance.

Council discussed this at the June 8th work session and the June 8th regular council
meeting and requested City Attorney Langel draft text amendment language for
consideration at the June 22nd meeting. Council requested the amendment be limited
in scope and protective from misuse.
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The city received comments from Spalding owner Nadine Albrecht. Her concerns relate
to equal protection to existing businesses, ensuring the city maintains compliance with
licensing regulations and provides equal protection to existing businesses.

MEMBER HEGLUND MOVED TO APPROVE CONSUMPTION AND
DISPLAY PERMIT ORDINANCE TEXT AMENDMENT 2026-10-0727.
MEMBER TRAYLOR SECONDED THE MOTION. THE MOTION PASSED
BY A VOTE OF 3-1.

8. New Business—

A. Consider Lead Service Line Replacement Project Change Order No. 1
City Administrator Harren provided summary stating the city received a
$1,000,000 grant from the Department of Health for replacement of lead service
lines in the city of Crosby. The city selected project areas based on Department of
Health priorities, designed the project, bid the project and at the 7/13/2026
meeting awarded the contract to Holmvig Excavating. During bidding
modifications were made to the federal wage determinations document. This
document is part of the contract, and the new one needs to be included.

This change order is to update that document in the contract to stay in compliance
with funding requirements. Wage determination amounts changes did not impact
the city’s project or change the contract amount.

MEMBER TRAYLOR MOVED TO APPROVE LEAD SERVICE LINE
REPLACEMENT PROJECT CHANGE ORDER NO.1. MEMBER JARVELA
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 4-0.

B. Consider Resolution 2026-31-0727 Sourcewell Public Safety Impact Funding

Opportunity
City Administrator Harren provided a summary stating the city’s nine Police

Department squad computers are six years old. This is 3-4 years beyond the
recommended replacement schedule. The new RMC/CAD/Mobile software the
city is moving to this fall will not function effectively on the current computers.
The city did not budget for their replacement in 2026. This grant is for up to
$50,000 and would fully fund replacement.

MEMBER JARVELA MOVED TO APPROVE RESOLUTION 2026-31-0727
SOURCEWELL PUBLIC SAFETY IMPACT FUNDING OPPORTUNITY.
MEMBER TRAYLOR SECONDED THE MOTION. THE MOTION PASSED BY
A VOTE OF 4-0.

C. Consider Resolution 2026-32-0727 IRRRB Commercial Redevelopment
Grant for CRMC Asbestos Abatement
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City Administrator Harren provided summary stating asbestos minerals have been
discovered in samples taken of tile and tile mastic at the Cuyuna Regional
Medical Center (CRMC) Hospital Campus. Bids were sought for demolition and
abatement. The selected bid for abatement is $149,900. Total project cost for the
demolition and abatement is $263,700.

MEMBER HEGLUND MOVED TO APPROVE RESOLUTION 2026-32-0727
IRRRB COMMERCIAL REDEVELOPMENT GRANT FOR CRMC ASBESTOS
ABATEMENT. MEMBER TRAYLOR SECONDED THE MOTION. THE
MOTION PASSED BY A VOTE OF 4-0.

D. Consider JPA with Crow Wing County for 365 Labs Systems Law
Enforcement Software

City Administrator Harren provided summary stating as a cost saving method,
Crosby has been part of a joint powers agreement with Crow Wing County for the
provision of its record management system (RMS), computer aided dispatching
service (CAD), and mobile systems. Crow Wing County is switching providers
from LTG to 365 Labs Systems. For Crosby to continue to be part of this
software buying consortium at the lowest cost and the least amount of liability it
needs to formally enter into a new joint powers agreement with Crow Wing
County.

MEMBER JARVELA MOVED TO APPROVE JPA WITH CROW WING
COUNTY FOR 365 LABS SYSTEMS LAW ENFORECEMENT SOFTWARE.
MAYOR CASH SECONDED THE MOTION. THE MOTION PASSED BY A
VOTE OF 4-0.

E. Consider Ordinance Amendment/Rezone 2026-08-0727 Rezone from B1 to DMU
Planning and Zoning Administrator Interim Burslie provided summary stating the
Planning Commission/Board of Adjustment reviewed and recommended approval of
the rezone for the property located at 207 1% Street NW from B1 (Business 1) to
DMU (Downtown Mixed Use) based on the following findings of fact.

The applicants Joan and John Roberson on behalf of Nicholas and Natalie Novak
have initiated a rezone process for the subject properties with written approval. A
complete application was received on 05/29/2026. A 60-day extension pursuant to
Minnesota Statues §15.99, subdivision 3(f), was sent to the applicants on 07/10/2026.

MEMBER TRAYLOR MOVED TO APPROVE ORDINANCE
AMENDMENT/REZONE 2026-08-0727 REZONE FROM B1 TO DMU. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 4-0.
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F. Consider Summary Publication of Rezone and Ordinance Amendments
Planning and Zoning Administrator Interim Burslie provided summary stating the
publication summary is an abbreviated version of the ordinance amendment/rezone
that when approved by council meets statutory requirements for publication of an
ordinance amendment and saves the City the cost of publishing the full amendment.

MEMBER HEGLUND MOVED TO APPROVE SUMMARY PUBLICATION OF
REZONE AND ORDINANCE AMENDMENTS. MAYOR CASH SECONDED
THE MOTION. THE MOTION PASSED BY A VOTE OF 4-0.

G. Consider 2026 1% & 2" St SE Utility Improvement Project Change Order No. 1

City Administrator Harren provided summary stating during the removal and
replacement of water and sewer lines on the 2nd Street SE portion of the project, poor
soil conditions were observed in a 600-foot segment. The contractor and engineers
recommend removal of 1 foot of poor soils and replacement with sand, placement of
geotextile fabric and drain tile. The cost is $40,392.69.

MEMBER TRAYLOR MOVED TO APPROVE 2026 15T & 2N° STREET SE
UTILITY IMPROVEMENT PROJECT CHANGE ORDER NO 1. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 4-0.

9. Reports—
A. City Engineer—submitted report.
B. Planning and Zoning Administrator Interim—submitted report

C. Building Inspector—submitted report.

MEMBER TRAYLOR MOVED TO ADJOURN THE MEETING. MEMBER
HEGLUND SECONDED THE MOTION. THE MOTION PASSED BY A VOTE
OF 4-0.

Chuahbla

Diane Cash, Mayor Trish Harren, Cify Administrator



