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Pursuant to due call and notice thereof, the Regular Meeting of the Crosby City Council was held
on Monday, August 10th,2026, at 6:00 p.m.

Members Present: Mayor Diane Cash; Members Paul Heglund, Jim Traylor, Vern Lewis, and

Shawn Jarvela.

Staff Present: City Administrator Trish Harren; Deputy Clerk Bernie Erickson; Police Sargent

Tom Mount; Fire Chief Shayne Jacobs; Public Works Foreman Chase Ligneel; Utilities
Supervisor Dan Howard; HCC General Manager Joe Mclaughlin.

t. Call Regular Meeting to Order
The regular meeting of the Crosby City Council was called to order by Mayor Cash at

6:00 p.m.

2. Pledge ofAllegiance
Mayor Cash led the Pledge of Allegiance

3. Approval ofAgenda

MEMBER HEGLUNG MOVED TO APPROVE THE AGENDA. MEMBER
LEWIS SECONDED THE MOTION. THE MOTION PASSED BYAVOTE OF 5-
0.

4. Approve ConsentAgenda

A. Minutes 07127/2026
B. Claims 8l10/2026
C. Cuyuna Brewing Consumption and Display Annual Permit

MEMBER TRAYLOR MOVED TO APPROVE THE CONSENT AGENDA.
MEMBER LEWIS SECONDED THE MOTION. THE MOTION PASSED BYA
VOTE OF 5-0.

5. Public Comments-none.

6. Old Business-none

7. New Business-

A. Consider Resolution 2026-33-0810 Accepting Donations
City Administrator Harren provided summary stating per MN Statute 465.03 GIFTS
TO MUNICIPALITIES any city, county, school district or town may accept a grant
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or real or personal property and maintain such property for the benefit of its citizens
in accordance with the terms prescribed by the donor. Every such acceptance shall be
by resolution of the governing body adopted by a two-thirds majority of its members,
expressing such terms in full.

Name of Donor

Carol Pundt

Summer Reading cash donation box
Program

Geratd Gattati
Program

Scott Parsons
MemoriaI

Mary Jo Hunttey
MemoriaI

Summer Reading Program
Program

Crosby Fire Retief Association

Crosby Fire Retief Association
Sponsor

Crosby Fire Retief Association

Summer Reading Program
Program

Township of Bay Lake

Summer Reading Program
Program

Resident

Deerwood Bank

Amount Terms or Conditions

JFHM Library

JFHM Library, Summer Reading

JFHM Library, Summer Reading

JFHM Library, Robbie Cattisto

JFHM Library, Robbie Cattisto

JFHM Library, Summer Reading

$so.oo

$149.00

$100.00

$50.00

$25.00

$11.00

$25,000.00

$250.00

$t,ooo.oo

$13.00

$1,5oo.oo

$17.00

Crosby Fire Dept.

Crosby Fire Dept., Chamber Gotf

Crosby Fire Dept., Cuyuna Crusher

JFHM Library, Summer Reading

JFHM Library

JFHM Library, Summer Reading

US Ftag Donation

New freezer for Cook Shack at Park$183.38

MEMBER LEWIS MOVED TO APPROVE RESOLUTION 2026.33.0810
ACCEPTING DONATIONS. MEMBER TRAYLOR SECONDED THE MOTION.
THE MOTION PASSED BY A VOTE OF 5-0.
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B. consider Request for Reduction to utility Bill for 715 wallace Avenue
City Administrator Harren provided summary stating the property owner at715
Wallace Avenue has submitted a request for a reduction of their utility bill due to
unusually high-water consumption. The owner states that a garden hose was
inadvertently left running, resulting in excessive water usage during the billing
period.

The property owner has acknowledged responsibility for the incident and is
requesting that the City Council consider an adjustment to the utility bill due to the
accidental nature ofthe increased usage.

Mayor Cash informed council that a Minnesota city can't credit a resident's utility
bill for water overuse unless there is metered evidence of the extra water use. The
credit can't be for the water usage, as the water was used. It can be for the sanitary
sewer usage, provided the water did not go into the sanitary sewer. Sanitary rates are
double what water usage is. If the water never hit the sanitary sewer line, that amount
credited. In this case there is metered evidence of the overuse. However, it is a
secondary meter, and the water did not go into the sanitary sewer. So there is nothing
the city can credit.

MEMBER HEGLUND MOVED TO DENY REQUEST FOR REDUCTION TO
UTILITY BILL FOR 715 WALLACE AVENUE. MEMBER JARVELA
SECONDED THE MOTION. THE MOTION PASSED BYA VOTE OF 5-O

C. Consider Douglas-Kerr Pay Request No.4 I't and 2nd Street Utility Improvement
City Administrator Harren provided summary stating the city has approved a contract
with Douglas-Kerr Underground, LLC, for the 2026 SE utility improvement project
in Crosby. This is Contractor's Pay Request No. 4 for work completed through
August 3rd,2026. The value of the work completed and stored materials as of this
date was $2,156,582.39. Bolten and Menk have held retainage of 5o/o ($107,829.12)
of the work completed. Therefore, the net amount to pay is $259,443.87.

MEMBER TRAYLOR MOVED TO APPROVE DOUGLAS-KERR PAY APP NO 4
FOR IST AND 2ND STREET UTILITY IMPROVEMENT. MEMBER HEGLUND
SECONDED THE MOTION. THE MOTION PASSED BY A VOTE OF 5-0.

D. Consider Holmvig Excavating Change Order No.2 LSLR Project
CityAdministrator Harren provided summary stating the city received a $1,000,000
grant from the Department of Health for replacement of lead service lines in the city
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of Crosby. The city selected project areas based on Department of Health priorities,
designed the project, bid the project and at the 711312026 meeting awarded the
contract to Holmvig Excavating.

This change order is updating the scope to include five properties that were not
included in the original scope. Three of these came up during lead service line
replacement mobilization. Property owners wondered why they were not included. It
was discovered that these properties had different water service line materials than the
city's inventory listed and are eligible for the grant. The other two were discovered
during the water leak study. One on private property and one on the city's main line
connecting to a local business. Both have galvanized services and are eligible for the
grant. To receive grant funds for these additional services, they must be included in
the project scope documents.

The change order amount is $62,906 for all five services.

MEMBER LEWIS MOVED TO APPROVE HOLMVIG EXCAVATING CHANGE
ORDER NO 2 LSLR PROJECT. MEMBER JARVELA SECONDED THE MOTION.
THE MOTION PASSED BYA VOTE OF 5-0.

E. Consider Health Fitness ContractAmendment No. ll
City Administrator Harren provided an overview of the City of Crosby's longstanding
relationship with HealthFitness Corporation. The City has contracted with HealthFitness
for more than 25 years to provide management services for the Hallett Community
Center (HCC). The current Management Agreement was originally executed on April 15,
7999, and has been amended periodically. The most recent amendment, Amendment No.
10, was executed on September 1 1, 2024.

Proposed Amendment No. 11 would extend the agreement for an additional two years,
from September 1 1, 2026, through September 10,2028, and revise the management fee
and staffing provisions.

Under the amendment, HealthFitness would continue providing management services for
a flat fee of $3,500 per month with no incentives, replacing the current fee of $3,000 per
month plus incentives. HCC employees would remain employees of HealthFitness.
Staffing costs would continue to consist of direct payroll costs plus 35Yo for benefits,
payroll taxes, insurance, workers'compensation, unemployment insurance, payroll
administration, recruiting, and training.

The revised fee structure reflects HCC's ongoing structural budget deficit. The current
budget is approximately $720,000. The city of crosby levies $20,000 a year for
equipment repairs and replacement. Hallett Trust contributes $100,000 a year. The
remaining revenue comes from memberships, other grants, and private donations.
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When HCC was established, the City chose to participate in health insurance membership
programs to increase access to health and wellness services. At that time insurance

reimbursement rates were close to the regular membership rate. Insurance reimbursement
has declined significantly over time. Today, approximately 75o/o of HCC memberships are

supported through insurance programs such as SilverSneakers but generate only 25o/o of
membership revenue. Conversely, the25Yo of members who pay full membership rates

generate approximately 75%o of membership revenue.

In addition, the facility is more than25 years old and requires significant ongoing
investment in infrastructure, equipment replacement, repairs, and maintenance.

Addressing HCC's structural budget deficit and backlog of equipment and capital needs

is a priority. As part ofAmendment No. 11, the City will work with HealthFitness to use

its industry expertise to develop strategies to improve HCC's long-term financial
sustainability while preserving it as a valued community and regional asset.

MEMBER HEGLUND MOVED TO APPROVE HEALTH FITNESS CONTRACT
AMENDMENT NO. 11. MEMBER TRAYLOR SECONDED TIIE MOTION. THE
MOTION PASSED BYA VOTE OF 5-0.

F. Consider Nuisance Code Violation Referrals to City Attorney
City Administrator Harren provided summary stating the city has a nuisance code to
establish minimum community standards to protect public health and safety, prevent
conditions from negatively affecting neighboring properties, and address problems
before they become more serious or costly.

The goal is voluntary compliance first, with enforcement tools available when a
property owner is unwilling or unable to address conditions that rise to the level of a
public nuisance.

Crosby is complaint driven regarding enforcement. The city is piloting a new code
enforcement policy. Per the new policy, substantiated nuisance code violations first
receive notice of the violation and a time to remedy the violation. If they have not
eliminated the nuisance by the time given, they receive a notice of violation, a time to
remedy and a $100 fine. If they do not remedy during that time frame, a second notice
is sent and a$225 fine. If not remedied by the third time, they receive a $475 fine,
and the matter is referred to council to determined next steps, including referral to the
city attorney for action.

The following code violations are at the 3rd violation notice and have not remedied
the violation:
1. 405 ErieAve
2. 515 WinonaAve
3. 116 3rdAve NW
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MEMBER HEGLUND MOVED TO APPROVE SENDING NUISANCE CODE
VIOLATION REFERRALS TO CITYATTORNEY. MEMBER LEWIS SECONDED THE
MOTION. THE MOTION PASSED BYA VOTE OF 5.0.

8. Reports-

A. Police Chief-submitted report.

B. Fire Chief-submitted report

C. Hallett Center General Manager-submitted report.

D. Head Librarian-submitted report.

E. Public Works Working Foreman-submitted report

F. Utilities Supervisor-submitted report

G. City Administrator-submitted report.

H. Mayor/Committee-no report

MEMBER TRAYLOR MOVED TO ADJOURN THE MEETING. MEMBER
JARVELA SECONDED THE MOTION. THE MOTION PASSED BYAVOTE OF
5-0.

Diane Cash, Mayor Trish Harren, City Administrator


